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[bookmark: _Toc129979253][bookmark: _Toc134170394]Chapter 1: Introduction
[bookmark: _Toc129979254][bookmark: _Toc134170395]1.1 Talk about the topic
Job satisfaction is believed to be significant in lowering the rate of absenteeism and their desire to depart the company. According to empirical studies, work engagement is vital in the hospitality sector. The research for the hospitality industry emphasizes the importance of using an appropriate style of leadership to maximize hotel staff employee satisfaction. The hospitality sector is both a significant source of labor and an essential factor in a country's economic development. Because the industry relies on the human resource department, it necessitates skilled workers (Cortellazzo, Bruni, and Zampieri, 2019). The performance of employees is one of the most significant variables that impact corporate management because staff members who exceed their workers’ organizations' anticipations are a great reflection of the direction that they've earned from their managers and superiors. Job satisfaction is one of the most important parts for any individual within the hospitality sector (Riyanto, Endri, and Herlisha, 2021).
[bookmark: _Toc129979255][bookmark: _Toc134170396]1.2 Significance of the topic
The main significance of the topic is that it will helps to analyse the different scenarios related to Effective and efficient management that will be capable of improving employees’ motivation, resulting in work performance. Further, the study will give a preference and ability to consider changes according to the requirement of the workplace. Thus, it gives a clear indication for completing this research on a certain specific topic that helps the people at the workplace with job satisfaction and motivation towards work (Setiyani, 2019 ).
[bookmark: _Toc129979256][bookmark: _Toc134170397]1.3 Purpose of the research
The research’s overall purpose is to inspect the impact of leadership style on employee motivation and job satisfaction in the hospitality sector. It will help to enhance the knowledge through advanced research which is carried out with the help of secondary methodology techniques. 
[bookmark: _Toc129979257][bookmark: _Toc134170398]1.4 Proposed aim, objectives, and research questions
The main aim behind conducting this study is to research on the topic of The Impact of leadership style on employee motivation and job satisfaction in workplace within Hospitality sector.
The main objectives of this study are:
· To study the relationship between job satisfaction and motivation
· To study the various theories of leadership and motivations
· To study the Importance of Job Satisfaction in the Hospitality Industry
· To study the Impact of leadership style on employee motivation and job satisfaction in the UK hospitality sector
The research questions related to the study are:
· What is the relationship between job satisfaction and motivation
· What are the various theories of leadership and motivations
· What is the importance of Job Satisfaction in the Hospitality Industry
· What is the Impact of leadership style on employee motivation and job satisfaction in the UK hospitality sector
[bookmark: _Toc129979258][bookmark: _Toc134170399]Chapter 2: Literature Review
[bookmark: _Toc129979259][bookmark: _Toc134170400]2.1 Definition of leadership
As per the opinion of Anderman, 2020, leadership is characterized as an individual's personal or a party's capacity for motivating and impacting each other more towards a familiar objective or purpose. It entails directing people, trying to guide and stimulate those, and energizing them to accomplish everything they can. The capacity to interact, make choices, utilize things, develop friendships, and modify to transition are all necessary for successful leadership.
[bookmark: _Toc129979260][bookmark: _Toc134170401]2.2 Definition of Employee motivation and job satisfaction
As per Setiyani, and et.al., 2019 employee motivation and job satisfaction are two important concepts in the workplace that are closely related but have distinct differences.
Employee motivation refers to the forces that drive an individual to work towards achieving their goals within an organization. In contrast, job fulfilment refers to a company's stage of tranquillity and happiness with its position and place of employment. It refers to how satisfied a worker is with their work in terms of meeting their personal as well as professional requirements and aspirations.
[bookmark: _Toc129979261][bookmark: _Toc134170402]2.3 Theories of motivation
As per the viewpoint of Sirait, and et.al., 2022 to handle situations, we must first recognize their speculations. Motivation theorists such as Maslow, Mayo Hertzberg, McGregor, and Vroom have all made a significant contribution to our knowledge about the topic. These speculations are still not fresh, but they are still important today. 
Maslow's Hierarchy of Needs Theory ranks among the most well-known motivational theory. According to this hypothesis, folks have 5 different kinds of needs, which are biological, protection, affiliation, ego, and identity.
 Another theory of motivation is the theory of X and Y McGregor. In this theory, McGregor placed people in two groups; the X group who are the people interested in rewards and compensation, and the Y group who are the self-directed people and who are looking for challenges. 
Herzberg is another theorist who studied employee motivation and developed a thesis that categorizes motivation into two groups; motivators and hygiene. Extrinsic motivators such as perks and pay rates are examples of maintenance factors, whereas sources of motivation such as completing tasks and job assignments are examples of internal motivation. 
As per Saputra, 2021, Vroom's expectancy theory was created especially for the workplace. According to this theory, staff members will knowingly and willingly choose action over the other if people genuinely think it will lead to a preferred result, such as implementation. 
[bookmark: _Toc129979262][bookmark: _Toc134170403]2.4 Leadership and motivation
Leadership and motivation are two concepts that are directly associated with the work site. While inspiration is an essential component of a successful current leader, great governance can have a major impact on encouraging staff members to work at their strongest. Mahaputra, and Saputra, 2021 stated leaders need to analyse the difference between the motivation level of X and Y. According to the opinion of  Paais, and Pattiruhu, 2020 great managers can interact with an inspiring vision, establish clear deadlines and objectives, and supply the needful assistance and assets to help their team succeed.
[bookmark: _Toc129979263][bookmark: _Toc134170404]2.5 Leadership styles
Ko, and Kang, 2019 state that a style of leadership is a method in which a leader achieves the goal of their group by encouraging staff members to work together and concentrating on their fellow humans. An autocratic leader establishes tactics, guidelines, and treatments, and provides a practical way, dictating all of it to superiors. The Democratic Leadership approach entails soliciting feedback from supervisors and teammates to give everyone a chance to make a difference in the judicial process. Democratic leaders remain in charge of making decisions, but their company offers others to feel involved and invested in the outcome. 
[bookmark: _Toc129979264][bookmark: _Toc134170405]2.6 Leadership and decision making
In the worksite, leaders, and judgment are inseparably linked theories. As per the viewpoint of Bush, S., Michalek, and Francis, 2021, great managers can converse a strong vision, establish clear objectives and objectives, and provide the needed assistance and tools to help one ‘s team succeed. They additionally have to be capable of making educated choices that are in keeping with the principles and business strategy priorities of the company. In the opinion of Rabiul, and Yean, 2021 they can also clearly articulate their decisions and are ready for criticism and contribution from their teammates.
[bookmark: _Toc129979265].2.7 The Importance of Job Satisfaction in the Hospitality Industry
As per the research of D’Auria, and De Smet, 2020 Globalization's social, ideological, and financial changes have completely affected the hospitality industry and enhanced its geographic reach. In this sense, hotel rivalry is growing, and hotel operators are focusing on improving the quality of service to gain a competitive benefit. Workers just provide the majority of offerings in hotels. As a result, staff members play a critical role in predicting performance.
[bookmark: _Toc129979266][bookmark: _Toc134170406]2.8 The Relationship between Leadership and Job Satisfaction
In terms of Koo, and et.al., 2020 theory, the leaders' roles are essential factors in job fulfilment in addition to the way they can influence a majority of the independent variable, according to studies, organizations that are agile and use employee engagement, with such a focus on interaction and staff incentives, are more likely to enjoy their jobs, which results in company development. The leaders develop organizational approaches that focus on principles and views, which results in the formation of a distinct culture. A way of life, on the other hand, is normally lively but instead of static. As it emerges, it influences the president's acts and ploys.  Ohunakin, and et.al., 2019 proposed in a historical background idea of job gratification that satisfaction with one's specific job is a side product of trying to meet specific motivational needs within the contractor. Employee effectiveness is significantly affected by leader behaviours, and integrity is essential. Job satisfaction promotes an encouraging working atmosphere and is critical to the firm's sales growth. 
[bookmark: _Toc129979267][bookmark: _Toc134170407]2.9 Advantages, disadvantage, and challenges of various leadership styles
As per the opinion of Sobaih, and Hasanein, 2020, Autocratic leaders can influence more effective design completion by moving information quickly throughout an organization. One disadvantage of autocratic leadership is that it may negatively affect squadron participants from seeking input. An autocratic leader may not accept much feedback to expedite decision-making. However, developing original thinking as an individual can be more difficult than working as a cohesive whole. So, it requires supervision and collaboration with smaller budgets, and authoritarian rule can flourish in new enterprises.
[bookmark: _Toc129979268][bookmark: _Toc134170408]2.10 Impact of leadership style on employee motivation and job satisfaction in the UK hospitality sector
Autocratic leadership, often characterized by a top-down approach and centralized decision-making, can have both positive and negative impacts on employee motivation and job satisfaction within the UK hospitality sector. As per Specchia, and et.al., 2021 this leadership style has been both lauded for its ability to make quick decisions and criticized for its potential to stifle creativity and employee autonomy. In an industry where high turnover rates, competitive labour markets, and dynamic customer demands are prevalent, understanding the effects of autocratic leadership on employee motivation and satisfaction becomes crucial for the overall performance and success of a hospitality business. 
[bookmark: _Toc129979269][bookmark: _Toc134170409]Chapter 3: Research Methods and Methodology
[bookmark: _Toc129979270][bookmark: _Toc134170410]3.1 What research philosophy and why?
As per the study, the research is based on secondary methodology so the use of research philosophy is preferred based on that. The interpretivism philosophy is the best fit with the present study and is appropriate for secondary research. Interpretivism is a philosophical concept and research technique that examines events in society using the real worth of the culture or community in which they take place (Paais, and Pattiruhu, 2020). It is a qualitative research technique. Qualitative inquiry information is presented verbally instead of quantitative. 
[bookmark: _Toc129979271][bookmark: _Toc134170411]3.2 What research paradigm and why?
For this study, where the major part is the secondary methodology, it is clear to make use of constructivism. In this study, the interpretative paradigm of research can be used due to the major use in qualitative research and a better approach to the study (Kadiyono, and et.al., 2020). 
[bookmark: _Toc129979272][bookmark: _Toc134170412]3.3 What research approach and why?
In terms of considering the research approach for this study, as it is secondary research so there can be the use the qualitative research approach for the study (Copola and et.al., 2021). In this study, the major reason behind using this approach is to understand the different theoretical scenarios related to job satisfaction and employee motivation. 
[bookmark: _Toc129979273][bookmark: _Toc134170413]3.4 What research methodology and why?
For this study, there is the use of secondary research methodology which is a method where the use of data collected by other people and make an analysis of it. Overall, the secondary methodology can be used to supplement the primary research techniques to offer a valuable database of information for research projects. But even so, it is critical to thoughtfully examine the effectiveness and serviceability of the datasets was using, as well as to guarantee that the information is pertinent to the issue at hand.
[bookmark: _Toc129979274][bookmark: _Toc134170414]3.5 What research strategy and why?
For this study, a research Strategy is an organized action plan that directs opinions and attempts, allowing visitors to carry out research rigorously and on time for the best output and discussion of the findings. It helps to identify the different cases regarding secondary research and provides informed data for further research (Säfsten, and Gustavsson, 2020). 
The major reason behind doing a research strategy as it is essential for the systematic and organized investigation of a subject or phenomenon.
[bookmark: _Toc129979275][bookmark: _Toc134170415]3.6 Sampling methods and why
 Strategic planning, constructing, gathering information, evaluating, sketching interpretations, and providing information on study results are all qualitative tools used in this investigation (Babii, 2020). The main reason behind using a focus group as it helps to consider the discussion with different people and enhance knowledge about the system. 
[bookmark: _Toc129979276][bookmark: _Toc134170416] 3.7 Data collection methods/tools
Gathering data is the methodical method for collecting and analysing data concerning relevant variables in order to respond to declared research issues and testable theories, and analyse results.
Data from the internet: The internet ranks as one of the most popular methods for gathering secondary data. Data is easily accessible as it can be uploaded with the click of a mouse here online (Snyder, 2019).
Agencies like government: Secondary study data may additionally be obtained from government and anti-non-profits.
Information sources: Local papers, journals, magazine articles, television, and radio networks are excellent sources of secondary research information (Gupta, and Gupta, 2022).
Public Libraries: Public libraries are yet another good place to look for the information required for this research. Librarians have copies of conducted valuable research
[bookmark: _Toc129979277][bookmark: _Toc134170417]3.8 Ways of interpreting data/How are you going to interpret data?
In terms of considering the way of interpreting the data, there is no such data to interpret and it is mainly a theory-based study. However, the data will be analysed with the help of reports from companies along with different articles and case studies. Secondary information is the use of available research data to clarify an issue that was not addressed in the artistic creation (Ryder, and et.al., 2020).
[bookmark: _Toc129979278][bookmark: _Toc134170418]3.9 Time prospects of the research (Gantt chart)
For this activity, there is a Gantt chart that helps to analyse the activities within the proper time frames.
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[bookmark: _Toc129979279][bookmark: _Toc134170419]3.10 Ethical consideration of the research
. There are certain different types of ethical considerations in the research as follows: 
Voluntary participation: It is critical to emphasize to people taking part that they will not face any bad effects or ramifications for not participating.
Informed consent: The agreement is a scenario where all possible participants were given and comprehended all of the data requested to decide on their own whether or not to take part.
Privacy: Some research approaches do not lend oneself to privacy, yet it's critical to make every effort and warn attendees of the risks associated.
Possible damage: To obtain permission from the participants, ensure to publicly reveal all potential harm risks to those who will be participating (Mukherjee, 2019).
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