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Digital Skills in Employee Training


[bookmark: _Toc26877999] Introduction
The research is based on the application of digitals skills in employee training and the impact of the same on employee skills development. The report will be based on the understanding of the meaning and practical application of digital skills and making changes in the workplace and develop associated values with the same. The report will be helpful in studying the application of various resources in the growth and development of various features associated with digital skills and understands its applicability in real life and better development of resources. The report will establish a basic idea about the skills and identify the gaps in the current workplace and how the same can be changed. The research is based on a quantitative research method and analysis.

[bookmark: _Toc26785808][bookmark: _Toc26875170][bookmark: _Toc26878000]Background
As per the study of Correa (2016), there are 68% of the employee that says that training is an essential part of working in an organization thus helping in better resource generation and effective application of knowledge.
 As per Scheerder (2016), the need to have digital training in the workplace is necessary because of three major reasons: employee requests for digital training, the digital world is surrounding us, many digital skills are needed in day to day life but they are not taught explicitly in schools. Among various employees that have been asked the need for digital training many of them said that the current industry needs digitally experienced individuals and if the company is not able to deliver effective training and skills to the employees, they are ready to leave the organization for something else and better. Many said they can gain digital knowledge outside the organization for better development of their potential. 
As per the study of Van Laar (2017) lack of digital skills and knowledge has been costing organizations with the large potential risk of lacking in society. These digital skills have become the backbone of the organizations which were previously just secondary resource for organizations. An application like Dropbox, Twitter and Skype are very pervasively being used by the employees to increase the quality and productivity of their work and help in driving better work in the organization. When organizations put effort into training employees this puts a frantic pace on the digital transformation in the organization. The training process can be done by first looking into the business size and capability and determining special training objectives that are needed to be boosted. Developing short term and long tern training programs in the process. in a smaller business, there can be small in a house in house training that can support workforce while for larger companies external training partners can be used in the process. The inclusion of the holistic learning process is used in organizations to express immerse training programs that can express the features of microlearning and focussing small digital lessons. Inclusion of carefully designed digital videos is needed to build self-directed learning tracks that are needed to layer one lesson at a time. 
As per Pagani (2016), the growth of social media and digital platforms around an individual makes them more inclined towards the use of digital skills; in that case, if the company does not support such case they might need to develop a strategy to be digitally sound and well-aligned. A well informed and trained employee will have better competent skills in a workplace and the same will be developing the position and brand of the organization as per industry needs and standards associated with them. The learning programs can be developed in five ways:
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In the augmented reality and virtual reality platform, there is a need to develop effective virtual roles and needs to effectively demonstrate employees the need for training and the expected outcomes. This can be elaborated using role plays and deep learning. In microlearning, the process is very short and to the point, this was majorly done in order to train those employees who are extremely busy and do not have effective time for training. In adaptive learning, there is a customized development of learning processes and efforts to cater to different employees with different needs. In social learning, the major aim is to develop social groups so that employees can learn from each other. This is necessary to develop effective communication and understanding through blogs, live chats, videos, podcasts, discussion forum, etc. the last process is gamification process in which the company uses games to develop e-learning fun, by engaging employees and developing an interactive session for all the people in an organization. This develops competitive skills and helps the employees to perform better.
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Aim: To identify the impact of digital technology in the development of skills in employees.
Objectives: Major objectives are:
· To study the difference in technical knowledge before and after digital training.
· To apply different technology to train employees.
· To study the response of employees regarding digital training methods adapted by the organizations.
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The research was based on the application of a quantitative research method that includes the collection of primary data from prime resources and making changes as per them. The first step to applying this method includes an understanding of the geographical area on which the research was supposed to be conducted. In this research, the participants were taken from some well-known IT companies located at the domestic and global levels to understand the idea of digital training in various companies. As per age, experience, association with training module there was a collection of 50 people from which only 20 people were selected for the survey (Flick, 2015). The survey was conducted face to face with participants on a domestic level while those who were beyond reach were contacted through the internet. 
This research methodology was based on the ethical process thus the participants were well briefed about the context of the research and making an effective understanding of the desired results from the market survey. This was also seen in the process that with the gradual understanding there can be an effective collection of data supporting a course of action. The research was analysed by applying statistical tools and techniques that support the collection and evolution of the implication of digital skills into making the various process that is useful in making substantial growth in the overall process. The nature of questions was simple and directly associated with digital training methods and adaption of skills in the various process thus taking advantage of various methods that are needed to develop an effective understanding of the cost and knowledge advantage that has been seen in both the sections (Quinlan, 2019).
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Based on the selected sample population and the application of research methodology following questions have been made to collect views of participants.
	Questions 
	Option 1
	Option 2
	Option 3
	Option 4

	How long have you been associated with the organization?
	>2 years
	2-5 years
	More than 10 years
	More than 15 years

	Does your organization use digital technology to train employees?
	Definitely 
	Sometimes
	Rarely
	Never

	Have you been actively participating in all digital training courses?
	Always
	Sometimes
	Rarely
	Never

	Has these training modules improved your skills and knowledge base?
	Definitely
	Some changes are seen
	No changes are seen
	-

	Have you notice any competitive advantage of digital skills on organizational development?
	Definitely
	Some changes are seen
	No changes are seen
	-

	Are you looking forward for further digital training modules in your work tenure? 
	Definitely
	Occasionally 
	Only in groups
	Never 
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As per the collected responses following arguments were derived from the survey:
Question 1: How long have you been associated with the organization?
	Options 
	Response

	>2 years
	4

	2-5 years
	5

	More than 10 years
	5

	More than 15 years
	6
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Data interpretation: This has been observed that most of the participants have been associated with the organization for a very long time thus their experience with multiple technology and training processes is varied. The learning taken from various digital sources was very useful for them and this has been one of the reasons for long term association with the organization. This shows there is a positive impact on employee skills development and evaluation purpose.

Question 2: Does your organization use digital technology to train employees?
	Options 
	Response

	Definitely 
	10

	Sometimes
	5

	Rarely
	2

	Never
	3
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Data interpretation: As per discussion with domestic and international employees this was seen that the overall process was well analysed and associated with employee learning. Most of the organization has been very deeply interested in using digital technology as a part of their learning process and supports needs that follow. This was seen in research that there still some organizations that are not fully acquainted with digital technology thus the same has been affecting their performance somehow.  

Question 3: Have you been actively participating in all digital training courses?
	Options 
	Response

	Always
	8

	Sometimes
	7

	Rarely
	4

	Never
	1
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Data interpretation: Apart from a few participants all of them are either actively participating or randomly participating in the digital training features. They believe the decision depends upon the curriculum of the course and the amount of successful implication this training can put on the growth of the organization. Taking self-growth in priority the same was designed to see a reflective response in the process. 

Question 4: Has these training modules improved your skills and knowledge base?
	Options 
	Response

	Definitely
	12

	Some changes are seen
	5

	No changes are seen
	3
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Data interpretation: All the participants were quite clear about the knowledge implications of these digital training modules. Most of them have seen a positive impact on their performance.  Some of the participants were still hesitant to adopt the new digital technology in their working process thus affecting consecutive demands that come.



Question 5: Have you notices any competitive advantage of digital skills on organizational development?
	Options 
	Response

	Definitely
	12

	Some changes are seen
	6

	No changes are seen
	2
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Data interpretation: Most of the impact of digital technology was seen on the competitive development of the participants and making effective changes in the working and interaction pattern of the employees. This has shown leadership over other global and domestic needs that supports consecutive demands in the same. 


Question 6: Are you looking forward for further digital training modules in your work tenure?
	Options 
	Response

	Definitely
	12

	Occasionally 
	4

	Only in groups
	3

	Never 
	1
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Data interpretation: As per the survey on a both domestic and international level this was seen that in both cases the participants were very much interested in having more digital training and development classes. They are more inclined towards an effective process that supports all these things.
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The research has helped in understanding the need for digital skills and the application of the same in developing workplace. The research helped in the application of a quantitative research method using the survey to understand the impact of various digital skills and their need in the development of an employee skillset. The analysis of knowledge depicts the development of personal and professional skill development that can be useful in developing organization culture and workplace.
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