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Executive Summary

The aim of this report is to present and analyse a project proposition for a local abstract artist wishing to promote his works to his community. For the purpose of this project and the artist’s anonymity, he will be referred to as Artist X in this report. The report will provide a thorough stakeholder analysis based on various factors such as location and niche, as well as a project idea, work breakdown structure and project schedule. Lastly, an evaluation of artist resources will be provided, and recommendations will be made. 
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Introduction

Artist X is a London-based artist who began his artistic career during the coronavirus pandemic of 2020. He excels in the production of artistic collages, abstract paintings, as well as graphic caricatures, where he has gathered much attention from his family and friends. Artist X is an individual born prior to the boom of the digitalised era; hence, he does not particularly know how to work with digital tools in order to reach global audiences. According to Berkun (2008), the simpler view you have of what you do, the more power and focus you will have in doing it. Through simplicity and articulated actions, Artist X can become a well-known artist and artistic brand around the world. As an individual, Artist X is very well aware of public speaking, and takes interest in stand-up comedy, so he has requested the creation of a small, free event where he can share his art, as well as some stories to the community.
As Heerkens (2001), has mentioned the first step in a planning process consists of the identification of the scope of the work, or in other words – what are you going to do? This report will consider the steps and resources required for setting up a small sized artistic debut in a local restaurant or pub, where people from the neighbourhood can visit freely. Further details of the event will be provided, alongside its schedule, and step-by-step guidance for a successful event to be held in London. The activities required prior to the project plan execution involve choosing artistic pieces to portray in the event, speaking to local business owner on the prospective of hosting a free event, and deciding the best time for the artistic debut. Finally, the project created will be referred to as ARTX: A Glimpse into the Future, per personal request of the artist. 



Stakeholder Analysis
In order to conduct a rich an accurate stakeholder analysis of any business, there is a required knowledge and data, most importantly – a list of the stakeholders. In this section of the plan clarity will be given about the various stakeholders which exist for an artist in the art industry within the United Kingdom, as well as abroad. The purpose and the goals of Artist X do include monetisation of art and the portrayal of art in British and global exhibitions. Therefore, the stakeholders of Artist X at the current point involve an array of individuals. In the below chart the main stakeholders have been stated and will be used further in the stakeholder analysis.
	Customers
	Art dealers
	Art Collectors
	Art Curators
	Art Advisors
	Art Critics

	Other Artists
	Museums
	Art Galleries
	Art Stores
	Online Businesses
	The press

	The government
	Artist X Employees
	Art Suppliers
	Current and Prospect Investors
	Banks
	Pub and winery owners

	Local community
	Art lovers
	Art students
	Artist X Family
	The public
	Art Council


Artist X Stakeholders 2021-2022
Some of these stakeholders are more important than others depending on their interest in the company or the artist, and their active participation in the future of the trade. To better understand how each stakeholder impacts Artist X right now, a stakeholder analysis has been conducted below. 
[image: Картина, която съдържа маса

Описанието е генерирано автоматично](Fidanova, 2021)
As seen on the table presented above, the stakeholder analysis is based on two factors – the interest and the power of the stakeholder upon the business. Some stakeholders have low interest, but a lot of power, while others have no power but high interest in the artist. The figure is aiming to provide a clear representation of where the stakeholders of Artist X stand in the current time. Evidently, the most important ones, and the ones who should be managed closely and attention should be given to are the employees of the Artist, the local community, art critics and collectors, as well as pub owners. To understand why they are so important explanation is provided below.
The employees
Evidently, the people working closely with Artist X have high power of the future of the company, as well as high interest in a positive turnout for the artist and themselves. This is because they have been specifically hired to accelerate the growth of Artist X and ensure monetary rewards are achieved. Nevertheless, all people working with the artist are expecting a salary, which is what makes them more important in the process of achieving art sales in the future, through events being crafted by the employees and Artist X. 
The local community
In the current state of Artist X and his lack of brand reputation across the city, the local community plays a key role in the growth and success of Artist X. Through meeting different people by attending pub events focused upon art, Artist X is gaining popularity in the neighbourhood and can benefit from considerable word-of-mouth marketing, and even sales. Moreover, with meeting with local community, the artist can better understand the market and adjust core practices in regard to the demand of the people. 
Art galleries
Art galleries are the most important space for Artist X to be able to gain popularity in arts circles and become visible in the eyes of art collectors and other key customers and stakeholder. The current stage of Artist X involves reaching out to tens of galleries across London and becoming involved with galleries interested in his art. Through creation and upkeeping of such important contacts, Artist X ensures several important tools for his future growth and artistic success. 
Pub owners
Pub owners have high interest and high power as stakeholders, because they can benefit from Artist X hosting events, and also assist Artist X’s journey through promoting such events to clients coming into the pub. 
	Work Breakdown Structure
To reach the objectives of creating strong and sustainable relationships with all stakeholders, especially the ones with high interest and high power, it is necessary to become better known by the people in the city and perhaps the ones abroad. That is why Artist X and his team have crafted and implemented a plan which aims at reaching and engaging people around the city, as well as online and raise the awareness surrounding Artist X. This plan involves the creation of a pub event, which can be transformed and performed again in the future, which involves Artist X and a few people from the local community. On the other hand, the artist has been focusing on raising the awareness online after considering the importance of digital marketing in the 21st century and its severe power because of the millions of active users. According to Berkun (2008), a work-breakdown structure defines the ‘hows’ and the ‘whens’ of a project from the perspective of the team. Depending on the scope and nature of a project or event, this work breakdown can be essentially simple or incredibly complex and insightful. Despite its complexity, the work breakdown structure aims to provide clarity and structure to all participants in the event including the people creating it, the pub hosting it, and the community choosing to attend it. The event is focused on being inclusive and interactive through art discussion, as well as the possibility of creating art by attendees. Therefore, accurate preparation and implementation of health and safety rules is necessary. Below is the work breakdown structure created. 
Stage One – Planning and Preparation
Stage One of the work breakdown structure is focused on the planning and conceptual side of the event, and it is created solely by Artist X and his team, in consideration with the knowledge of the market and its demands. The timing for Stage One was two weeks and was conducted between the 1st and 14th December 2021. 
1st – 5th December - Conceptualisation and clarification of the idea behind the event – what does the artist wish to achieve? What are his main objectives and goals? What types of people would he like to attract? What does he want for them to leave with? Will the attendees be participating through speech or art creation?
7th – 11th December – Contacting Pubs, Designing Promotional Materials, Creating Event Schedule – The creation of a clarified event schedule to be provided to chosen pubs, as well as designing promotional materials for online and physical distribution in accordance with the event goals. 
13th-14th December – Finalising Dates and Times for Event with Pub Owner and Release of Online Marketing Materials. 
Stage Two – Marketing Event
Stage Two involves the marketing of the event both online and physically within the pub and local surroundings to attract attention from the community who may wish to attend the event. The marketing of the event is one of the most vital stages of the work, because it provides a basis and an audience for Artist X to ‘perform’ within. Its timing is from the launch of the first promotional materials until after the event has been conducted, when thanks should be given to attendees, and there is a possibility of asking for reviews. The marketing stage is done solely by the marketing department or responsible employee, apart from the provision of physical leaflets and posters to be provided in the pub by the pub employees. 

Stage Three – Event Execution
Stage Three is the event execution in the chosen place where Artist X and his employees should ensure the event is running smoothly and without any difficulties. This stage can only come into power once the event date has arrived, which in this case is the 1st February 2022. Surely, this stage is surrounded with venue preparation, supply management and camera crew management if required. 
The work breakdown structure for this event is simple and clarified, as the scope of the event is not too large to require too many details being touched upon. The main responsible face for this event is Artist X as he needs to prepare for his visual and verbal debut in front of the London audience and ensure he has planned their entertainment. 
Resources Evaluation
Considering the timing of the artistic event amid an international pandemic, Artist X and his team have to analyse and evaluate the best approach towards resource utilisation which would benefit the company the most without taking away from its stakeholders. In the case of Artist X and his event the most important resources include time, space, and money. This is because of the time spent for creating the event, the money spent on art supplies and protective materials due to coronavirus, and the utilisation of the physical space being used in the pub. Due to the small income of Artist X because of his recent arrival in the art industry, there is a limited number of resources, which is also why the artist wishes to create the event as soon as possible. However, interestingly as Buttrick (2009) mentions, a project is not usually an experience by one person, but it is an experience created through contribution of different people. This is why Artist X has a benefit on his side due to accurate resource allocation. He uses money resources to pay professionals who use their time resources to create and accelerate the growth of the company online and physically. Furthermore, through utilising both time and monetary resources, the team of individuals can be better aware of how to also utilise the physical space where the artistic event will be held in future. 
Through providing a clear structure to all participants in the event creation and the running of the business, Artist X is benefiting by having specific tasks for everyone to perform and certain goals for each individual to follow depending on his role in the process. In this manner, the people involved in the company will use all resources in smart ways and will not exhaust any resource or lose motivation and productivity. The resource utilisation is incredibly important for Artist X in order to achieve increased sales, accelerated and sustainable growth, as well as improved motivation and productivity amongst participants. Overall, the implementation of key performance indicators and continuous analysis of the utilisation of resources which the company possesses is key for the future and current success of the artist and all his practices, whether digital and physical. Therefore, it is worthy for Artist X and his team to pay close attention to all their resources in regard to the event in specific, as well as to the future practices of the artistic company. 











Conclusion
The aims and objectives of this report was to represent the project management plan for an artistic event created by Artist X and his team within London, United Kingdom. To achieve these aims and objectives several project management tools were implemented including a work breakdown structure, stakeholder analysis, as well as evaluation of the tangible and intangible resources which the company possesses. All tools used were applied in consideration with the big factor currently affecting Artist X as well as all its stakeholders, which is a challenge in the face of the COVID-19 pandemic. It is believed that the aims and objectives for the project and for this report were achieved and the event which is being conducted will be successfully received by the local community, and by the art community. The report provides a clear and structured view upon the necessary tasks to be done prior to the launch of the event, after its promotion to the public, and once the event is live. It also provides a simplified view of the responsibilities of different stakeholders and their importance to the event and the company’s growth and recognition. Overall, it provides Artist X with a clear knowledge of the ‘whats’ and the ‘hows’ leading up to the event.
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