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Overview

Corporate Wellness Summit: Cultivating Healthier
Workplaces: The event aims to provide a rejuvenating
and holistic experience for corporate professionals who
often face stress and burnout in their demanding work
environments. The retreat will offer a blend of wellness
activities, educational workshops, and networking
opportunities, all set in a serene and Iluxurious
environment (Anashkina, Leberfarb and Orlov, 2021).



The importance of prioritizing health and
wellbeing

Enhanced Productivity: Healthy employees are more engaged and
productive, leading to better business outcomes.

Improved Retention: Prioritizing wellbeing fosters loyalty and
reduces turnover, saving on recruitment and training costs.
Positive Workplace Culture: Investing in health creates a
supportive environment where employees thrive and collaborate
effectively (Anderl and Hil3en, 2023).

Cost Savings: Healthier employees mean lower healthcare costs,
decreased absenteeism, and higher overall efficiency.

Legal Compliance: Meeting regulatory requirements and ethical
obligations by providing a safe and healthy work environment.
Competitive Advantage: Organizations that prioritize wellbeing
attract top talent and gain a competitive edge in the market
(Cassoobhoy et al., 2021).



Demand for wellness retreats among
corporate professionals

e Escaping Stress: Corporate professionals seek retreats to escape workplace stress
and find relaxation.

e Balancing Work and Life: Demand arises from the struggle to balance work
commitments with personal health and wellbeing (Croti et al., 2020).

e Holistic Wellness: Professionals prioritize holistic wellness experiences addressing
physical, mental, and emotional health.

e Preventive Healthcare: Retreats are viewed as proactive measures to prevent
burnout and long-term health issues.

e Industry Trends: Rising demand aligns with industry trends showing increased
interest in wellness-focused corporate events.

e Employee Testimonials: Positive feedback from professionals emphasizes the
value and effectiveness of wellness retreats in enhancing work performance and
overall wellbeing (Dams-O’'Connor et al., 2023).



Feasibility study
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Market study

Target Market: Working professionals,
particularly executives and managers,
seeking to prioritize their health and
wellbeing.

Demand: With increasing awareness of the
importance of mental and physical health,
there is a growing demand for wellness
retreats among busy professionals (Douglas
and Ansell, 2021).

Supply: While there are existing wellness retreats,
there may be limited offerings specifically
tailored to corporate professionals.

Competition: Other wellness retreats and

Operational Factors:

Venue: A luxury resort or wellness center with
ample facilities for workshops, spa
treatments, fitness activities, and
relaxation.

Skills Required: Event staff with experience in
event planning, wellness program
coordination, hospitality, and customer
service (Herman et al., 2021).

Resources: Catering services for nutritious
meals, audio-visual equipment for
presentations, transportation
arrangements, and accommodation



Financial analysis

Breakdown of Costs:

Venue Rental: $10,000 for a
3-day retreat at Serene
Springs Resort.

Staffing: $5,000 for event

planners, wellness
instructors, and support
staff.

Catering: $50 per attendee
for 100  attendees,
totaling $5,000.

Marketing: $2,000 for
promotional  materials,
advertising, and online
campaigns.

Miscellaneous: $3,000 for
administrative expenses,
transportation, and
contingency.

Total Fxnencec*

Predicted Revenues:

Registration Fees: $500 per
attendee for 100 attendees,
totaling $50,000.

Sponsorships: $10,000 from three
corporate sponsors offering
various benefits.

Partnerships: $5,000 from
collaborating with wellness
brands for mutual promotion.

Total Revenues:

Total Revenues: $65,000



Competition Analysis:

e Existing Wellness Retreats:
o  Example: "Tranquil Haven Retreat" located in the serene mountains, offering yoga,

meditation, and mindfulness workshops (Hilty et al., 2020).
o  Strengths: Established brand, picturesque location, variety of wellness activities.
o  Weaknesses: Limited corporate-focused programs, higher pricing compared to competitors.

e Corporate Wellness Programs:
o  Example: "Healthy Workplace Initiative" by XYZ Corporation, providing gym memberships,

mental health counseling, and stress management workshops.
o  Strengths: Tailored programs for employees, direct integration into company culture, cost-

effective for employers (Janda et al., 2020).
o  Weaknesses: Lack of personalized experiences, may not address individual needs, limited

off-site activities.



Operational Criteria

Venue Selection

Skills Required for
Event Staff:

Necessary Resources
for Event Execution:

Example: Venue "Serene
Springs Resort" nestled
in a forested area,
offering spacious
conference halls,
outdoor yoga decks, and
luxurious
accommodations

(Kliethermes et al., 2021).

Location: Easily accessible
from major cities,
surrounded by nature
for a tranquil
atmosphere.

Facilities: State-of-the-art
meeting spaces,

-  ege,e

Example: Event staff
comprising experienced
event planners, certified
yoga instructors,
nutritionists, and
hospitality
professionals(Patel et al.,
2020).

Event Management:
Coordinating logistics,
scheduling activities,
and ensuring smooth
operations.

Wellness Expertise: Leading
wellness sessions,
providing guidance on
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Example: Partnering with
local caterers for
nutritious meals,
arranging audio-visual
equipment for
presentations, and
ensuring access to spa
amenities and fitness
facilities.

Catering Services: Offering a
variety of healthy meal
options catering to
dietary preferences and
restrictions (Phillips et al.
, 2020).



Funding Sources:

Packages

Basic Package: Includes
access to all general
sessions and amenities.

Premium Package: Enhanced
experience with
exclusive workshops, VIP
networking events, and
additional perks.

Corporate Group Package:
Discounted rates for
group registrations from
the same organization,
with tailored benefits for
corporate teams (Thoma
et al., 2021).

Pricing Strategy

Tiered Pricing: Offering
different registration
tiers with varying levels
of access and amenities.

Early Bird Discounts:
Incentivizing early
registration with
discounted rates for
early sign-ups.

Group Discounts: Offering
discounted rates for
group registrations to
encourage team
attendance (Weisz and
Nannestad, 2021).

Value-Added Packages:
Including additional
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Benefit Incentives

Brand Exposure: Logo
placement on
promotional materials,
event signage, and
digital platforms.

Speaking Opportunities:
Keynote address or
panel participation to
showcase expertise and
industry leadership.

Networking: Access to
exclusive networking
events and
opportunities to connect
with attendees (Winiger
and Peng-Keller, 2021).



SWOT Analysis

Strengths Opportunities
Growing Market: Increasing demand for wellness

Unique Concept: Offering a wellness retreat retreats among Corporate professiona|s
specifically tailored to corporate presents opportunities for growth and
professionals, filling a niche in the market. expansion.

High-Quality Venue: Partnering with Serene Strategic Partnerships: Collaboration with wellness
Springs Resort, known for its luxurious brands, corporate sponsors, and industry
amenities and tranquil ambiance. influencers can enhance brand visibility and

Experienced Staff: Event team comprising reach.
seasoned professionals in event planning,  Repeat Attendance: Positive attendee experiences
wellness, and hospitality industries can lead to repeat attendance and word-of-
(Yiadom et al., 2020). mouth referrals for future events (Ziporyn et al.,

Weaknesses: Firreats
Competition: Existing wellness retreats and

Initial Investment: High upfront costs for venue corporate wellness programs may pose
rental, staffing, and marketing may strain competition for attracting attendees and
initial budget. sponsorships.

Limited Brand Awareness: As a new event, may Economic Uncertainty: Economic downturns or



Pestle Analysis

Political

Government Regulations:
Compliance with health
and safety regulations
and permits for event
operations.

Political Stability: Stability in
the political
environment ensures
smooth event planning
and execution (Croti et
al., 2020).

Economic
Economic Conditions:

Economic downturns
may impact corporate
spending on employee
wellness initiatives and
sponsorships.

Budget Constraints:

Corporate budgets
allocated for employee
wellness programs may
fluctuate based on
economic conditions
(Anderl and HilRen, 2023).

Social

Health Consciousness:
Increasing awareness of
the importance of
mental and physical
health among corporate
professionals.

Work-Life Balance: Growing
emphasis on achieving a
balance between work
commitments and
personal wellbeing
(Kliethermes et al., 2021).

Technological

Virtual Options: Integration
of technology for virtual
wellness sessions and
online networking
opportunities.

Event Management Tools:

Legal

Health and Safety

Regulations: Compliance
with regulations for
venue safety, food
handling, and

participant wellbeing.

Environmental

Eco-Friendly Practices:
Implementation of
sustainable initiatives
such as waste reduction,
recycling, and energy
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