End-of-Chapter Case: Alliances Are More Crucial Than Ever for Automakers’ Survival, but Can They Work Together?

[bookmark: _Hlk103600759]8-14.	What was Mr Ghosn’s role in the Renault-Nissan alliance, and what were the reasons for his arrest? What has happened to him since then?
AACSB: Application of knowledge 

Brazil-born Lebanese Carlos Ghosn was the chairman of the Renault–Nissan–Mitsubishi alliance. As one of the architects of its original partnership with Renault, he had helped rescue Nissan from failure in 1999. 

He was arrested in 2018 for concealing income, but he managed to escape, leaving his son, a former American soldier, a Turkish airport official, and two pilots to face charges for their complicity in the escape. 
Another Nissan executive, Greg Kelly faced trial in Japan with the verdict due in the spring of 2022. Ghosn could not attend or testify; Kelly’s wife watched nearly all of the trial in person in Japan. Ghosn is barred from international travel by Interpol, but this has not stopped him from getting involved in businesses such as several unnamed automotive start-ups and an environmental technology start-up working in wastewater, fertilizer, and plastic recycling.

Ghosn escaped from Japan and got to Beirut, Lebanon. In November 2021, there were rumors of impending documentaries about him on Apple TV+ and Netflix as well as a movie based on the events which led up to the arrest, charges, and escape.

Nissan has worked with the Japanese authorities to bring Ghosn to justice and are actively looking at cases in Japan, the Netherlands, and the British Virgin Islands. They claim that misconduct has been corroborated and that they will use the courts to press their cases.

8 -15.	How is the BMW Group, Ford Motor, Daimler, Porsche, Audi, and Volkswagen alliance structured?
AACSB: Application of knowledge 

It is a joint venture. The alliance planned to establish a network of recharging stations for electric vehicles to create the first pan-European HPC network. The founding partners have equal shares in the joint venture; and other automotive manufacturers were invited to help expand the network.

[bookmark: _Hlk103600901]8-16.	What is the relationship between board structure and power in organizations?
AACSB: Reflective thinking 

A company's chief executive officer is the ultimate authority in making management decisions. However, the CEO answers to the board of directors representing the stockholders and owners. The board sets long-term goals and oversees the company. It has the power to fire the CEO and approve a replacement. Renault, Nissan, and Mitsubishi set up a new joint board in an attempt to ease tensions and strengthen integration within the world’s largest car partnership.

