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Company name “Vi’ Bee” came up from my own surname first letters and Bee’s because that’s where the honey comes from. Sold honey will not only be a purchased when the costumer is ill and needs a remedy but to use it as a daily food supplement. The information provided with the purchased honey, the recipes to inspire and motivate with the use of honey to our customers. Vi’ Bee Lithuanian Honey would be purchased for a different Lifestyle, for a different Vibe.
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[bookmark: _Toc89364541]Introduction
	Honey being one of the main sweetener alternatives in Lithuania for many years.
In the last few years since Covid-19 happened I have been concerned about wellbeing and have been more concerned about how to treat body well and healthy with a certain organic/heathy product. While researching online on the healthy foods Raw honey came up in one of the first places as it contains an array of plant chemicals that act as antioxidants. As an antioxidant which has antibacterial and antifungal properties. Soothe for a sore throat and help for a digestive system. Looking at the prices for this product I was quite shocked to see how pricey it is to buy it. On online sites for 500g jar some companies charge 15£and above. Also, to buy the honey you need to place an order for which delivery you must pay. 	The idea is to offer organic/raw Lithuanian honey for Swansea and surrounding areas and let the costumers enjoy the benefits of this amazing product for way smaller prices.
	” Successfully articulating your 'Why' is a very impactful way to communicate with other humans, define your particular value proposition and inspire them to act. Sinek's theory is that communicating 'Why' taps into the part of the listener's brain that influences behaviour.” (Chaffey, 2021)

Advantages this product has been the reason “Why” the costumers should be looking and considering of buying this product from us for a way smaller price. (More information of the advantages find in the appendixes). 
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Description automatically generated]There is so many recipes of how to use Honey to make a homemade Remedies. From how to treat inflamed skin to how to treat flu and heart diseases. 
Also, recipes of how to use honey to release stress. Honey can be used to manage weight as well. 
Also, internet is full of recipes of how to use honey in the skincare. How to remove black marks on skin with only a few ingredients and how to minimize scars on the skin. 




[bookmark: _Toc89364542]Aims and Objectives
	Aim is to promote and encourage the use of Honey as a supplement and/or remedy for dietary and wellbeing purposes. Our Raw/Organic Lithuanian honey affordable and easy to purchase for locals.
	Main aim is to introduce more people to the beneficial side of Honey use. Of how many advantages and in how many situations in the life Honey can be used and purchased from Vi’ Bee shop for a way smaller price than the sellers in UK. The prices offered to our customers online, possible partners in the “international” shops.
The goal of the sales strategy is to create and maintain a strong position with local clients. The goal is to enhance income and repeat business by attracting more clients. The company will focus on the quality of the honey, recipes that will come with it in the flyers which we will be giving out through the door-to-door deliveries. Company will be focused on making all customers happy.


[bookmark: _Toc89364543]Market Size
	The aim to concentrate on the foreign costumers is because while researching where would be possible to purchase “Baltic” country Honey were shocking because there was no advertising, no marketing and there were any posts of this product sold online or locally in the shops. Personally, living in United Kingdom for the last 6 years I have never come across Honey being sold in the local or “international” shops.
	Market in the beginning as planned would be to post a few pictures of the product to the Facebook market places, concentrate on the “foreign” groups as would think the costumers would come from mostly. To buy a product which does not come across often and it is from your own country or maybe “brother” country would bring not only the quality product, but also some sweet memories.

For the Vi’ Bee Honey would be used a few marketing methods which include:
· Social Media
· Flyers
· Word-of-mouth
· Website
· Local Radio Stations

The Website idea is for a further future. It will serve as the company's virtual business card and portfolio, and will be straightforward, elegant, and well-designed. Prices, recipes, reviews, and corporate news will all be available on the site. Vi' Bee will also have a social media presence to attract new clients.

As it says on one of the Digital Marketing Blogs (Henderson, 2020) social media has evolved into the most prominent and vital virtual arena, where the platform is utilised not only for social networking but also as a powerful tool for digitally promoting your business and products. The power of social media is obvious, as you can reach a big number of people within seconds of publishing an ad, lowering your costs, and ensuring that your adverts reach your target demographic with these social media commercials. With over 59 percent of the world's population online, marketers must not miss out on the opportunity to market on these digital forums, where they may reach the greatest number of potential consumers when compared to print or broadcast media marketing.
[bookmark: _Toc89364544]Pricing

	Vi'bee strives to strike a balance between product quality, affordability, and the value that can be garnered from competition. In the opinion of the target clients, the Vi'bee believes it offers the optimum mix of these aspects. At the end of the day, the company wants to make sure that all the target customers are on the same page.	
	The charge of one 500ml jar of Honey will be £9.99. Offers of buying in bigger quantities and getting discounts. 

[bookmark: _Toc89364545]Competitive Advantages

· Offer lower prices than our competition
· Delivery to doorstep 
· Raw/natural good quality honey
· Sharing the acknowledgement about the Honey
· Offer larger size orders for international shops resales

Honey sold online prices + delivery costs:
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Myself and my Mum will be the owners of this company- I will be dealing with the sales, marketing, paperwork over in UK and my mum will be dealing with buying, sending the stock to UK, paperwork in Lithuania.
 All the purchased items in Lithuania will be kept at the garage while its being sent out to UK and when it arrives, I will be stocking it in my spare room. 
In the future we would be employing someone who could work as a part time “delivery driver” and work self-employed. 
Next step would be renting out a shopfloor and offering our stock to “international” shops for the items to be sold


[bookmark: _Toc89364547]Management and Human Resources

There would be important steps taken to make everything legal within the company. So, some of these aspects would be considered and carefully taken an action on: 

· Complete Self-Assessment to pay taxes every year
· Review business performance every month 
· Pay National Insurance Contributions
· Financial statements
· In the future would be looking to recruit someone who could work self-	employed trough 	Indeed.com
· Create payrolls
· Providing Pass Plus driving courses for the staff who will be delivering the goods
(Dudajareija, 2021)
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· For the start business will have £100.000 and we are not going to use all of it to start the business.
· To set up a business in Lithuania will need to have approximately £3.000. around £1.000 for all the legal documentation and to start up a business you need a business bank account with 2.500 euros in it. (Setting Up a Businesss | Go Vilnius, 2020)
· We will need two fast working and reliable computers as well for me and my mum to deal with sales, buys, documentation.
· Each stock delivery will cost up to £2.000. As will need to get an experienced driver who will not break the jars of honey and will drive with a care from Lithuania to Wales 1,600 Miles.
· Next step would be to buy a vehicle in UK to be able to deliver the Honey to our customers. On the car would be spent mostly £10.000 just because delivering items ourselves will be one of the main selling points to the customers. To have a reliable vehicle which would not let down breaking is very important.

· Further plan, when the costumer circle has grown will be to lease a shopfloor in the City Center of Swansea on Oxford Street or somewhere around that area where the costumer flow would be guaranteed. 
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Living in Wales has its own advantages. Such as small business Loans and grants:
A small business loan is money for your company that you must repay over a set period. This is not the same as a small company grant, which you will not be required to repay. Some subsidies will be given on the condition that you invest the same amount in your firm. If you're awarded a £10,000 grant, for example, you'll also need £10,000 to invest. (A guide to small business grants in the UK and how to apply, 2021)
Small business Grants for Young people:
The Prince's Trust assists young people between the ages of 18 and 30 in starting and running their own businesses. They give training and coaching in addition to cash and resources.
In response to Covid-19, the Prince's Trust established a £5 million Enterprise Relief Fund last year, which provides grants to self-employed persons and business owners in the UK aged 18 to 30.
There are other ways how to get more funding for the time when the company will be taking another step and opening a walk-in store. We will be considering Angel investors. Family and friends and Peer-to-peer business loans. (Hogarty, 2019)
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[bookmark: _Toc89364551]7P’s
7 P’s can be used as a tool to assist marketing strategies. And in these slides, I have spoken about all these aspects.
· Product- Natural Lithuanian Honey
· Price- lower than the competition as the cost spent on the importing the stock and purchasing the stock would be low. Vi’Bee would be able to offer unbeatable prices by the UK’s competitors for a natural Honey.
· Place- online and further walk in store in Swansea city centre 
· Promotion- delivery to the door, “Buy One, get one Half Price”, Christmas offers on purchasing more than two.
· People- local Swansea and surrounding area 
· Process- get in touch online, trough Facebook messages or through the phone number provided
· Physical evidence- will be asking our customers to give feedbacks on the products and staff experiences. 
(Kumar Jain, 2013), (Why You Need the 7 Ps of Marketing - MassLive Media, 2020)
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In our working lives, the year 2021 welcomed in several changes. We've made Zoom our default meeting room, and we hold webinars on a regular basis. The most significant change, though, was how social media became the go-to platform for learning, finding new job chances, and growing our companies. It only goes to illustrate how critical social media marketing is.
As a result, several marketers have refocused on their social media marketing strategy.
  Facebook, Instagram, YouTube and even some of the younger platforms like Tok-tok allow marketers to connect and engage potential customers where they are: on LinkedIn, Twitter, YouTube, Facebook, Instagram, and even some of the younger platforms like Tok-tok. Marketers can engage their audience with a solid social media strategy and the ability to offer interesting content. (Ku, 2021)
As a business there is so many ways of how to promote the product and build “customer community”. And will be working on this aspect very carefully. 
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[bookmark: _Toc89364554]Foreign Groups on The Facebook Market

Doing research on the foreign groups and what kind of items are sold on them Honey never once came as a listed item. While talking to many foreign people who lives locally, they were excited to hear about this idea. 
A big part of the people spoken to have mentioned that they have never seen anyone selling Lithuanian or in that matter any Baltic country honey and that it is exciting news of this idea. 
Big part of the people spoken to and asked question “How often do you purchase Honey?” answered that it is a one of the main supplements used in the kitchen and as a remedy in the colder seasons. Also, it is a very nice gift to go and visit close friends or family. A great gift for Christmas. 
The idea to decorate Honey jars for the Christmas and make offers such as “Buy One get One half price” to interest and give a good deal to our customers who are considering buying honey as gifts. 

[bookmark: _Toc89364555]Facebook “Sell/Buy” Groups

Offering stock to locals on “Sell/Buy” groups also, while advertising the advantages Honey has and interest and show to the costumers that it can be used not only in the kitchen but also in daily basis. 
Paying extra for the marketing for the Christmas deals to inters costumers with different offers.

[bookmark: _Toc89364556]International Shops

Decorating jars to have a more “Festive” look and promote it in the international shops in the colder seasons as a gift. Also, sell Honey in the simple jars for a daily use to the customers. 
During the holiday season, firms should consider employing seasonal packaging to enhance sales and stand out from the competition. Consumers are known to purchase more in the run-up to Christmas and other holidays, and they are more likely to choose a product with holiday-themed packaging. "Making changes to packaging for specific periods of the year helps keep the design new and it's a fantastic approach to enhance sales and stay current in consumers' eyes," said Hetal Pandit (2021). And she also said that focusing on all the major holidays, such as Christmas, Halloween, and Easter, is incredibly helpful for candy firms. For certain firms, such as fitness brands, this may not always be the case, thus the company must select which event best represents its brand. "Think of holidays and events that may not be as obvious or can generate awareness for causes connected to the company," Hetal Pandit (2021) said. Skittles did a fantastic job of supporting Pride by eliminating the colour from their package."
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Strengths:
· Lower prices than Competitors
· High quality product
· Foreign imported product
· Quick delivery to local costumers
· Local and other town deliveries for bigger orders
· Seasonal (changing) stock
Weaknesses: 
· Importation prices
· Limited amount of suppliers
· High food hygiene check costs in Lithuania
Opportunities:
· Possibility to open a walk-in store
· Sell products in the international shops around UK
· Selling the stock to a supermarkets 
· Opening an online Store
· Creating an app
· Introducing costumers of the advantages the product has
· Little or no competition to the “Baltic” country honey.
 Threats:
· New business opening
· Brexit
· COVID-19
· Limited drivers


[bookmark: _Toc89364558]Conclusion

This business plan contains an overview of all the ideas and planning step by step that is required and needed to start up a business. With a hope of business demand growing trough the year and costumer circle expanding and the idea of opening a walk-in store step to promote and market right our product in place. 
Giving the best service, experience, acknowledgment, and best quality Lithuanian Honey we hope that our costumer will see “Why” we are doing what we are doing and will support us by buying and giving good feedback.

[bookmark: _Toc89364559]Appendix 
[bookmark: _Toc89364560]Advantages of Honey
		More information on advantages of Honey: 
· Honey is antioxidant which has antibacterial and antifungal properties
· It is good for a sore throat, Honey helps reduce constipation, bloating and gas, thanks to it being a mild laxative. Honey is also rich in probiotic or “friendly” bacteria such as bifid bacteria and lactobacilli, which aid in digestion, promote the health of the immune system, and reduce allergies. Using honey in place of table sugar has been found to reduce the toxic effects in the gut of mycotoxins produces by fungi.
· Honey is safer than a sugar- Honey is a great substitute that is as sweet but also safe to consume. Though honey also includes simple sugars in its chemical makeup, it is quite different from white sugar in that it contains about 30% glucose and 40% fructose – two monosaccharide or simple sugars – with 20% other complex sugars. Honey also includes dextrin, a starchy fibre. This combination helps the body regulate blood sugar levels.
· Honey is good for the blood- has a beneficial impact on   red blood cells which are mainly responsible on carrying oxygen trough the blood to different body parts
· Energy food-Honey contains lot of glucose and fructose, and it acts as an instant energy source. 
· Skin and scalp inflammations 
· Helps children to sleep better as based on studies with children’s parents it is proven that honey helps children to sleep through all night especially if they are feeling ill. (Vihar, 2021)

[bookmark: _Toc89364561]Cash Flow
Years Cash flow. With an idea of opening up a walk-instore in Swansea in the August.
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I HOW TO USE
HONEY
TO TREAT ALLERGIES

Honey lessen the symptoms in
seasonal allergies as it contains various
nutrients namely amino acids, Vitamin C,
Riboflavin, Niacin, Vitamin B6, Folate,
Calcium, Iron, Magnesium, Phosphorus,
Potassium and Zinc.

#REMEDY

- 1 cup of hot water
+ Mix 1 tsp of raw honey with 1 tsp of cinnamon powder.
+ Consume this mixture.
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Dawsons - Swansea Sales, Auction
and Commercial, SA1

£19,500 pa (£19.72/sq. ft. < DAWSONs
pa)

. 089 sq. ft= Tenancy information

Retail premises to let
Oxford Street, Swansea SA1

Situation Situated on Oxford Street within the City Centre of
Swansea, this mid terrace premises is conveniently located for
the quadrant bus station and benefits from high levels of footfall.
Description The premises briefly comprises a ground floor ..

= Swansea (0.5 miles) == Llansamlet (4.0 miles)

. 01792738454 " [(Contact % Save @ Hide

£1)9,500 pa (£24.47/5q. ft. @ Kokt
pa

L. 797 sq. ft*

Retail premises to let
240 Oxford Street, Swansea, West Glamorgan SA1

The property is located in a good position on the pedestrianised
Oxford Street. Adjacent occupiers are Brighthouse and Greggs,
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