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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The College of Policing was established in 2012 with the main purpose of it being the professional body responsible for training and development across policing. The college of policing assist in three main capacities including supporting professional development, setting standards and sharing knowledge and good practice. 
The college of Policing deliver quality assured learning and development through courses, programmes and online learning to provide support for career development within policing while also promoting diversity and wellbeing. Through the creation, distribution and use of standards, guidance and authorised professional practice for the key areas of policing while considering integrity and ethics forces are able to provide a stronger and more consistent service to the public. Linking to this, by having knowledge and good practice that is easily accessible to officers allows for the easy sharing of what works well and the best ways to achieve an outcome which supports innovation, crime reduction and best practice. For example The College of Policing created and teaches the National Decision Model to all officers and police staff. The NDM is a way of making and reviewing decisions either individually or within a team and can be applied to all situations be them fast paced emergencies or slower time incidents. (College of Policing, 2022)  
The National Police Chiefs’ Council (NPCC) created a Policing Vision for 2025 with the intention to work with the College of Policing to create and maintain a culture within policing that appreciates and values diversity, differences and empowers individuals with the intention to improve their contribution through consistent development within their professional role in order for the public to receive the highest possible standard of policing. This is based on the belief that the service the police provide to its community and the public is completely reliant upon the officers. Policing therefore requires a professional workforce that are provided with the relevant capabilities and skills required to carry out their roles including fostering relationships with the community and tackling and preventing crime. (National Police Chiefs' Council, 2020) 

With there being specific relevant and up to date evidence-based support and information for front line officers, police staff and certain departments there is information and training to help improve and maintain individuals policing skills which can not only assist individuals with changing roles or promotion but also allowing for operational guidance to assist with how to appropriately deal with different incidents and crimes while considering initial response, continued investigation, public protection and legal issues. (College of Policing, 2022)


A Police Constables main responsibility and role within the Police Service is to ‘uphold the law firmly and fairly, to prevent crime, pursue and bring justice to those who break the law, to keep the queens peace and to protect, help and reassure the community’ (Blackburn et al, Chapter 5 Roles, Responsibilies and Support, 2020). This only breaks the surface of the responsibilities of officers. Police officers are expected to deal with emergency incidents which are often challenging and complex while involving individuals with safeguarding needs or mental health vulnerabilities. In order to adequately and appropriately handle and manage these incidents officers are required to not only sustain their knowledge but also further develop their knowledge and skills to keep up with changing policies and guidance and work situations. 

All officers are required to carry out a yearly first aid course which teaches the current and up to date basic first aid training for bleeding, burns, choking and CPR for babies, children and adults. Officers are also required to complete yearly Officer Safety Training which involves a fitness test to ensure officers are fit for duty as well as refreshed and new learning on how to correctly handcuff, safety take to the floor, safely stand from the floor once handcuffed, pressure points, how to correctly use a baton, defence and protection for officers from the floor, including how to correctly use Pava spray. This yearly training is a requirement and follows policy and guidance created by The College of Policing to support and assist within our roles. There are also some medical requirements officers are required to have re-checked every few years such injections and our eye sight and hearing to ensure that officers remain fit for duty as radio ear pieces and incident situations such as sirens, machinery and other loud noises can effect our hearing gradually and increased use of screens and flashing lights can affect our eyes sight over time. Officers are responsible for keeping up to date with these checks and courses and once out of tutorship and an independent officer must book and attend these appointments to remain on active duty. 
Online learning also must be carried out with the responsibility falling on each individual officer. The College of Policing create and distribute relevant and up to date interactive and teaching videos often with assessment questions 

Online learning through the college of policing in the form of interactive and teaching videos with tests and assessments for officers to complete throughout their employment. Officers have mandatory learning that must be completed. Some learning is a requirement for all however other learning can be completed by officers that are choosing to further develop their learning. These officers are often coming to the end of their probation and wanting to develop themselves to not only support their abilities and assist them when handling incidents or with policy or guidance but also to assist them when less experienced officers require assistance and guidance. 

I am currently nearing the end of my third year and the end of my probation within South Wales Police. Initially after becoming an independent officer I did not feel experienced or confident enough to further my learning through training course as I felt I needed to feel secure and confident in my basic abilities first before gaining more. In my second year I furthered my skills through completing a Hub attachment where I came off response for a period of time and learnt how to handle prisoners and case files which included more in-depth interviewing and incidents that I had not investigated before. After this is then carried out attachments in CID and the Rape Investigation Team which allowed me to develop my learning of how to appropriately handle investigations of this nature including how to complete early evidence kits for sexual assaults and complete early evidence forms. 
I also was also in the process of arranging attachments with the neighbourhood policing, road policing and mounted police however due to covid and resourcing levels being so low I have not completed these yet however I intend to look at rearranging these after my probation has ended. 

In my final year of my probation I have noticed my role as a police officer change. 
I have recently completed and passed my blue light response driving course which was enjoyable and now allows me to respond to emergency calls. By completing this course I am now often paired with officers with less experience than me and therefore when at calls, I can be the officer with the most knowledge, experience and can be expected to know how to manage and deal with situations while also supporting and encouraging newer officers. By obtaining this skill I have found that I am naturally being given further responsibility and am often required to step up and take initiative with less direct supervision. I feel that this will continue throughout the rest of my final year of probation and continue as my time within this role continues. In order to support myself and my colleagues I intend to further my skills by booking on and completing my Taser course within the next year and am also considering intox training to allow me to use the station breathe test machine when dealing with potentially intoxicated drivers instead of relying on other officers to attend and complete this for me. Currently I am the only female officer on my team and although male officers can do the Sexual Offences First Responder course I am aware that some individuals requiring police assistance may feel more comfortable with a female officer. I am therefore planning on completing this course which will allow me to attend calls relating to sexual assaults and completing early evidence kits correctly, the paperwork associated with this as well as the following actions such as attending the Sexual Assault Referral Centre with victims to receive medical treatment and emotional support. 
Being in my final year of probation there is also a clear change in the investigations that I investigate independently. Although a supervisor monitors and reviews all investigations periodically and is available for advice and guidance, the amount of assistance and guidance I require is substantially less than when in my first and second year of probation. I am now more able to independently start more complex investigations and decide upon and complete the relevant and necessary updates and actions which often includes victim safeguarding, referrals and regular communication, as well as investigative actions such as charter applications, statements, forensic testing, arrest enquiries. I am also more capable when completing associated case files including redacting confidential information and content required for the Crown Prosecution Service and managing and completing and tasks or actions plans received from the Crown Prosecution Service. For example during my first year of probation after becoming independent I was given incidents to investigate often simple low level reports of harassment, common assaults and thefts. I required a lot of assistance from colleagues and my supervisor during this time and can remember feeling out of my depth and having a lot to learn and retain as well as struggling with sudden changes to legislation and certain ways to do things with guidance and policy changes requiring to re-learn or alter what I felt I already knew. With this I was aware that I needed a lot of support and guidance throughout both with the physical work and emotional support linking to my confidence. Since being in my final year of probation however I have noticed that I am now a lot more confident in my abilities and require less guidance and support when carrying out tasks. I am able to carry out tasks alone and correctly with my supervisor making the positive comment that he can rely on my to complete anything he tasks me with. Although I have a lot more to learn and further ways to develop my skills I am now given more responsibility and trusted to investigate more complex investigations. I am currently assisting the Rape Investigation Team by investigating a Stalking with fear of violence which is linked to an ongoing multiple Rape, Assault and Stalking investigation that is currently being sent to the CPS. My investigation requires in-depth investigation and dedication in order to support this ongoing case. This is something that I don’t believe I would have been given to manage earlier on in my role as a Police Officer. 


Although my role remains the same now in my final year of probation compared to my first year there are clear and noticeable change and increase in the level of responsibility, knowledge and skills I have obtained and hold now that is required and relevant for my level of experience. This change and expectation to continue has also allowed me to look ahead and consider and plan how I will support my continued development and learning in regard to skills, training and knowledge with the assistance of provided resources and training to remain a professional Police Officer within South Wales Police. 

(1925 words)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


I will critically evaluate my experience of using social media within policing in order to inform and engage with the community and to promote policy initiatives. I will do this through choosing a policing incident I was involved in that required the use of social media. I will be using a missing person incident whereby a person began as a medium risk missing person and became a high risk missing person after a period time of not returning or contacting anyone. I will also consider force policy, what social media platforms are used and what benefits and risks are present when using social media.
Social media allows police to connect and engage with the public. With social       media being an ever growing communication interface, when used by the Police it allows for important information to be distributed easily and fast.
Police are often required to investigate Missing People and social media is sometimes used when trying to gather information and awareness in relation to these people. In the case of missing persons social media can assist police by raising immediate awareness and attention of and for this missing person within the community.
When investigating a high risk missing person I was able to learn about how to use
social media correctly.
 A 50 year old man was reported as a missing person by those he shared a house with. In this missing person report it was noted that he had
been missing for a week before being reported missing. His flat mates stated he
was a creature of habit that stayed in his room most days and only went out
occasionally in the evenings to the pub or bookies before returning home. Due to the initial information provided he was circulated as a medium risk missing person. Initial
enquiries included officers checking his room for any suggestion of where he may have been, whether he took belonging’s with him such as clothes, wallets, keys as well as if he left any clues to suggest he was travelling anywhere, struggling with anything or was involved in crime. This check which provided little information. There was no
personal items other than a few items of unwashed old clothes, with the room being very dirty and unkempt. There was also very little further information as the house mates
stated he kept himself to himself, did not share his personal information and did not
believe him to have any friends or family. The house mates also stated that they believed many years ago before he moved in he was homeless for an extended period but could not provide any further information. A basic description was provided of what the missing male looked like however no one could confirm what he was last seen wearing or exactly when he was last seen. Police did a person check on the missing male and although he was on our police system he only had one image from approximately 10 years ago and no up to date contact information such as contact numbers, email address and no previous addresses were listed other than a homeless hostel. Officer’s attended all the local pubs and bookies and spoke to staff which provided only a clearer timeline of when the missing male was last seen and what he could be wearing. After a week of multiple officers attempting 
to further investigate we had very little information and no clear places to look
therefore, social media was used. An image of the missing male and
information regarding when he was last seen, what we believe he may be wearing,
places he usually frequents with a direct contact number was distributed on South
Wales Police’s Facebook and Twitter. Within a few days the posts was viewed
and shared by many as well as on people’s personal pages as well as missing
person Facebook pages in relevant areas and multiple people contacted South
Wales Police with further sightings of the male, providing us with a clearer timeline.
With all the information received from locals the missing male was located safe and
well after being missing for 14 days. Without the use of social media Police would
not have been able to quickly gather important and relevant information relating to
the male and we may not have found him safe and well as quickly as we did. 


Social media now represents a shift in the way the public are using and sharing information. Social media such as Facebook, Twitter and other networking sites are easily accessible and used by children, teenagers, adult and the elderly, with 83% of adults seen to go online and 96% of these adults having a Facebook profile. Social media is now therefore an option for police to connect and engage with the public to help build and foster relationships, gather and manage information and intelligence as well as assisting with investigations such as missing persons and road closures. Police forces within the UK started using social media around 2008 with forces and areas now having official’s social media pages and sites to establish a two way dialogue with the public, actively engage in conversation and provide relevant information.
Currently there is no national standards or strategy for the use of social media for Police in Wales and England however each force is seen to use its discretion while also considering relevant guidance issued by The College of Policing and ACPO in relation to the safe and appropriate use of social media and online community engagement.

Social media within Policing links to and is used within community policing. Community policing requires the police and the public to have an open line of communication, a relationship of trust and when the community, other organisations and police work together or collaborate it has a number of benefits including increased safety, increased awareness and better relationships leading to more people reaching out for help and advice from police. This can involve any officers however community policing is mainly centred around PCSO’s and the Neighbourhood Policing Teams in the area. With PCSO’s and Neighbourhood Policing Teams having social media accounts for their areas this allows for the community that partake in the use of social media including children, teenagers and young adults to follow their accounts and keep up to date with ongoing policing in their area, informing them of any issues to be aware of as well as allowing for that continuous line of communication and two way dialogue. (Denef et al, 2012)
Linking to this social media within policing is a great communication tool with the public which can allow individuals to have a voice and feel heard as well as police showing an active police presence even when not there in person. One official police post providing reassurance or information about ongoing investigations can reach a large amount of people within one area in a short amount off time that officers could mirror in person.  Police are able to be informed of, deal with, confront and respond to multiple pressing issues in a fast and effective way as well as being an active participant and a visible presence. Without Police being part of the social media world they would be left out of the conversation. Police related topics, investigation, crimes and matters are being discussed and shared on social media regardless of whether the Police choose to partake in this. Without an official and credible Police social media account for areas speculation, lies and rumours can be posted, discussed and shared without any official and accurate truth or discussion. By police therefore providing information in this way it allows for police to decide how and when to distribute information, what information is included while also reassuring individuals by controlling rumours and misinformation. (Denef et al, 2012)Researchers claim that the Police Forces that have a strong presence on social media are shown as having better relationships with the community and public  within the area they are policing (BBC, 2012)

Social media is regularly used by the younger generation with children, teenagers and young adults using it daily as a form of communication and enjoyment with social media pages and the information distributed on them being their only form of news or information. Police therefore use social media to push information to certain groups of people. Communication via traditional methods such as leaflets and newspapers often does not reach the relevant people and Police, PCSO’s and Neighbourhood teams rely on social media to be able to communicate with and reach their target audience especially relating to everyday topics that are relevant to both police and younger people such as suicide, mental health issues, domestic violence relationships, stalking and harassment. Social media can often be a way for these groups of people to be given relevant information, points of contact, help lines information and can also be a way for them to reach out or be educated. 
Social media allows for information to be pushed out to a large number of people with a click of a button and often providing this via social media when relating to a time sensitive or critical incident it allows a credible source to provide the relevant information with little effort and cost. (Denef et al, 2012)
For example social media is often used for public campaigns and awareness. In 2016 Essex Police working with partnering agencies worked on a joint campaign relating to safeguarding children and they launched a social media campaign “Know About Child Sexual Exploitation” which was distributed over Facebook and Twitter with the hashtag #KnowAboutCSE trending which shows that a large amount of twitter users were are of and shared or used the hashtag (Simon Badman, 2019)
Further social media is a source of criminal information as well as leveraging information and wisdom from the public. Social media allows police the opportunity to receive information from the public by the natural sharing of information across social networks. Police can benefit from information on social media through the use of available sources that is publicly available. This information can be used for criminal investigations and provide them with further lines of enquiry and information they may not have received in other ways. (Denef et al, 2012)

Social media within policing allows police to quickly and effectively share accurate and up to date information to the public such as safety advice for the public, information relating to road closures, critical incidents, protests, demonstrations and missing persons. There are clear benefits of social media within policing including two way communication with the public, it being a quick and accurate source of official information to relevant groups of people, assisting in providing police with a way to distribute critical and time sensitive appeals as well as allowing police to receive relevant information. Social media within policing does have some negatives. Fake or untested accounts can be created by unknown individuals who can then comment and post unreliable, hateful or untruthful information. With Police gathering and using information from social media for investigations can also be an issue, especially if it is unclear if there are specific legal policies and guidance in relation to this. Social media use is currently very popular especially since the covid-19 pandemic with young people, adults and the elderly using it as a communicative tool and way to share their lives with family and friends. Its use is likely to continue or even grow and I believe the advantages of the police using social media outweigh the disadvantages.

1903 words















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Between 2010 and 1026 there has been significant reductions in Police funding as well as the police workforce which reduced from 243,900 in 2010 to 200,600 in 2016. Although good leaderships at all levels are important within any organisation, Policing involves increasingly complex environments, that are fast passed, unpredictable and every changing while also having to consider rapid technical advances and shifting demographics. Leadership within Policing does not simply look at leadership in the hierarchical sense where different ranks in policing have different leadership roles and responsibilities but in the personal sense as an individual officer needing to take control of a situation or incidence to which you had to respond to or attend, particularly when you are the first professional on scene with members of the public. Officers therefore require the skills and flexibility to meet these current demands and situations making leadership a vital skill within all roles, ranks and positions in Policing. (HMIC, 2016) 
There are many different leadership styles that can be utilised. Authoritative Police Leadership  which is where the leader has full control through strict rules and a need for order and compliance. This hard-nosed method of leadership required the leader’s team and subordinates to listen, follow and obey without contributing ideas, suggestions or feedback. Historically most military and police forces have used this approach however this approach is not as popular today. Although policing teams are mainly based on team work, mutual respect and team cohesion  and this leadership style can be seen as outdated for general and complete use, there are a few occasions where I have used the authoritative leadership style. One example would be when I attended an emergency call for a male who had thrown himself into a river when struggling with his mental health. I arrived first with multiple new student officers attending very quickly after. As I at this time had the most experience, had arrived first and received initial information I used this leadership style due to the urgency and danger involved in this situation. I gave quickly but efficiently gave orders and responsibilities to officers, managed the situation by expecting the officers to act without questioning or going off task.(Fritzvold, 2020) 
Transactional  Leadership is similar however it relies on a system that provides motivation such as positive reinforcement through rewards or punishments for performance, behaviour
 and adherence to rules. Transformational Leadership is a people centred approach built around motivating, inspiring and empowering a team involving the leader working with their team, sharing goals, being inclusive and having an open door policy while also considering individual’s unique abilities and skills. There is also a mixed leadership method that combine transformational and transactional behaviours, with evidence to suggest that this method is more effective than either style used individually. While I have not used either of these styles separately I have used the mixed leadership method when paired with a student officer’s tutor was off absent. I spoke to them at the start of the shift to reassure them that I was there to help and support them, answer any questions and be open, honest and non judgemental. I also explained that things done well and not so well would be noted and discussed with them and also passed to the Sergeant if I thought necessary. Throughout the shift I provided positive feedback and points to work on and then summarised this towards the end of the shift. The student appeared to have a positive attitude and commitment to trying and communicating which I felt was down to the way in which I approached my role for this shift as the temporary tutor. (HMIC, 2016)A similar style but with noticeable differences to this is Laissez-faire leadership which involves building a strong team to then being a hands off leader, to leave individuals to choose how they make decisions and manage their responsibilities without requiring strict guidelines, policies and procedures. While this may encourage independent thinking, empowerment and trust between a team it can also be unsuccessful in unmotivated or unskilled officers. During my tutorship for example my Sergeant used this type of leadership. During tutorship my tutor supported and guided me however I struggled with my knowledge of offences as well as case files even after passing tutorship. Although I was motivated due to me being behind in these areas and my supervisor being this type of leader it felt like he was unapproachable and other more experienced officers almost took it in turns to step up and be the leader at certain points to fill the gap. (Evie Lee, 2021) 
The GROW Model is an acronym that stands for Goal, Reality, Options and Will. GROW is a leadership tool that has four simple steps that aims to help people achieve success within a team or individually including improving performance, setting and achieving goals and solving problems. This model is seen to work within all cultures and disciplines, with its positive results leading it to be used within universities and organisations globally. 
G stands for goal and this makes you ask; What do you want? The goals should be specific, measurable and achievable in a realistic time frame as well as them being challenging and inspiring. Strategies that may be useful in order to reach them should also be considered. This stage allows goals to be explored and broken down with specific targets to work towards. The Reality Stage is where the current situation and any barriers that are present or could arise are considered in relation to the goals already identified. This allows for alternative perspectives and provides opportunities for solutions to problems to appear. After goals and reality have bene addressed our available options can be explored. The options stage allows for resources, strengths and possibilities to be considered. This stage helps identify and think about what options there are to achieve your goal, discussions and open questions can help provide insight and new suggestions. Once the final stage; Will is reached, a clearer plan or understanding of how the goal will be achieved should be in place with specific actions and options discussed and carried out. Commitment, responsibility and accountability should also be considered, discussed and decided. This model used within policing teams in regards to leadership helps identify goals and overcome obstacles that arise during complex situations through the prompting of discussion which can lead to effective solutions. (Whitmore, 2017)

The ACHIEVE Model builds upon the GROW Model by incorporating additional flexibility and feedback. In comparison to the GROW model which has four stages, the ACHIEVE model has seven stages. The stages are to assess the current situation, creative brainstorming of alternatives to the current situation, hone goals, initiate options, valid action plan design and encourage momentum. Stage one is where the current situation is assessed which can help an individual officer or team to identify the situation or problem with open ended questions considered to increase self-awareness and reflection. Stage two, creative brainstorming, assists individuals or teams if struggling or stuck for ideas or suggestions, for example when under stress in a high risk fast paced situation which can help widen thought’s and thinking. Stage three, honing goals involves thinking about, discussing and setting clear goals that are SMART, specific, measurable and achievable in a realistic time frame. Following this stage four is initiate options whereby multiple options are thought about and brainstormed ensuring that there are a variety of varying options that aren’t singularly focused to increase potential and opportunities. Stage five is where options are evaluated which should not be rushed and each option should be given thought and dissected. Stage six involves using the SMART goal approach to draft goals that are easily measured with time expectations#. This stage requires a plan to be created including resources available for actions and a timetable. Stage seven is the final stage. Encouraging momentum is carried out and considered throughout all stages and continue through each accomplishment, milestone or achievement. This assists with not only motivation to continue but helps ensure the goal is on track. The ACHIEVE model is seen to encourage development however it does not specifically address skillset development sustainability. While this method allows for self-discovery the ACHIEVE method is significantly more time consuming than the GROW model. (John, 2022)
 
While on response an emergency call reporting a flat was on fire with the resident inside. The call stated that the resident was struggling with his mental health, was extremely volatile and had set the fire himself and then called emergency services. I attended the call with a student officer recently out of tutorship. When the emergency call came over the air we were the closest units being in the police station nearby. Being aware of the student officers service, skills and abilities from attending calls with them previously while in tutorship I knew that the student had not yet attended any calls since becoming independent. Due to the danger of the fire to the resident in the flat and the other residents in the block while on the way to the address I used an authoritative leadership style. I provided a plan for when we arrived, giving instruction to the student officer to begin knocking on all the residents and quickly but calmly evacuating the other residents explaining that I would attempt to breach the door. Due to the uncertainty of the situation and other units attaching themselves to the incident while we were on route and arriving, I provided no further instruction. Once the door was breached and the other residents evacuated, myself and the student entered the property and resolved the situation by working together. Once inside the flat the student asked what to do as the flat’s front room was clearly on fire with the fire spreading and the male resident was in mental distress in the bedroom. I was aware that the student had attended this address a few times during tutorship and spoken to the male. Using this information I suggested they engage with the male from a safe distance while I attempted to put the fire out while we waited for further officers and fire service to arrive which they did not long after. During this incident it became necessary to change my leadership method and style due to the changing situation and the officer’s specific skills and knowledge. 
Within Policing each situation and incident is different with circumstances changing quickly and unexpectantly. Policing requires officers to step up in situations, remain level headed and make fast decisions based on the information they have and the situation they are in making the ability for any officer to display leadership skills, traits or styles important for their roles. After looking at a few of the many Leadership methods and knowing what response policing is like, it is clear that there is ‘no one size fits all in relation to Leadership and the methods used. Leadership style should be flexible and adaptive reflective and dependant on the situation officers are attending or dealing with as well as the officers and their specific skills, experience and traits. What is appropriate for one situation or officer may not be the most appropriate for another. Leadership methods therefore appear to need to be adaptable and interlinked for the most appropriate and successful leadership. (Fritzvold, 2020)
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I am now in my third year of my probation within the South Wales Police. 

I completed my initial training and began on a response team in Ely Police Station in Cardiff. I began my tutorship whereby I was paired with an experienced officer for a period of time to further develop my skills and knowledge. During this time my tutor supported and guided me when attending calls and helped me to understand the technical side of response policing including radio communication, accessing and correctly using control works to view and update incidents open in our area as well as how to navigate the Police Niche system, what was required when carrying out updates after an incident including referrals and force required updates. 

During the mentoring and coaching I received from my tutor in my initial tutorship I was able to identify some areas that I felt I needed to work on. I identified that I struggled with some definitions of offences and was unable to correctly identify some specific crimes. This hindered my ability to appropriately deal with an incident when I attended, and this meant that my tutor often had to provide further assistance during calls. My tutor provided me with feedback periodically throughout my tutorship and this was one piece of feedback I received. My tutor explained how he felt I was struggling and suggested that I allocate a small amount of time every day to revise and refresh my knowledge on offences. My tutor also provided me with some resources for this which included online resources and a mobile phone app that provided offences, their definitions, points to prove and other more specific information.
Mid way through my tutorship my tutor provided me with some feedback whereby he stated that he felt I lacked confidence which showed when speaking on the radio, attending calls and when dealing with situations. His belief was that I now had the required knowledge and skills required to do what was required however I lacked the confidence in myself and my abilities to show this. Once this was identified my tutor made some suggestions and communicated this with the relevant student learning officers and staff. I was then given some assistance through extending my tutorship to provide me with more time to feel confident within my role and complete the relevant competencies. I was also mentored by other officers within the team and my Sergeant separately with each officer helping to address different things as each officer had different abilities and skills. Throughout tutorship I also had competency reviews with my tutor and LSD where my learning and development was discussed, my thoughts on how things were going was discussed and my tutor discussed the areas I needed to work on. This allowed for a plan to be discussed for my tutor and I to work on these areas with an end goal within a time frame reducing stress while also making progress.

This allowed me to complete my tutorship and become an independent officer. Mentoring from my Sergeant continued and each set of shifts he allocated me with a new small thing to focus on and try to achieve to continue to build my confidence and abilities to the end of my first year. 
This mentoring and coaching in my first year of tutorship and probation allowed me to realise I had the personal goal to feel and be confident in myself instead of negative and doubtful which I was able to improve which was shown with me being able to attend non emergency calls during day shift single crewed while feeling able and confident in myself and my ability to police.

During my second year I had some home life changes and struggled to balance my work life, home life as a newly single parent and university work. I received mentoring from my Sergeant and the support and guidance I received allowed me to move onto an FL1 rota which changed my shift times to allow me to properly parent my Son without it effecting my work and my team as much as well as helping improve my mental health. 
I received mentoring and coaching during my Hub attachment which allowed me to learn new skills in relation to case files and furthering investigations including interviewing, charging, remanding and bail applications. My mentor provided me with feedback on a document on completion of my attachment which included points to keep in mind in the future and things I did well.
I also received mentoring and coaching during my CID and RIT attachments which allowed me to see how more complex and serious offence investigations were carried out. I received verbal and written feedback regarding my contribution which included doing well with finding ways to assist other officers as well as completing a PPD3 document with a sexual assault victim without assistance. These attachments and the mentoring and coaching I received during these allowed me to fully emerse myself in these teams and get an insight into what it would be like to work in these teams. It allowed me to further develop my knowledge as I was able to watch and participate in investigations and tasks I had not experienced on response. This experience and knowledge has also allowed me to consider whether I would consider applying to work on these departments in the future after my probation. 
Mentoring and coaching within my second year allowed me to be more prepared and experienced when attending more serious and complex calls. This has aided me to complete my second years OCP requirement where I document my competencies and provide incidents and calls I have attended where I have completed professional goals that officers are required to achieve within their second year on response. 
During my second year I was also booked in to attend a Neighbourhood Policing attachment, Roads Policing attachment and an Intelligence attachment however due to covid-19 these were unable to be attended due to South Wales police suspending these for officer’s health in an attempt to reduce the spread of Covid-19 between departments. By these attachments being cancelled I was unable to further my learning and knowledge in relation to these types of Policing and investigation. My skills and knowledge with these therefore remain basic and I have not attended many calls or carried out many investigations of this nature. As a result I feel that my ability to further my learning and build my confidence with other types of policing has been hindered however I hope to address this when I have finished my probation and I have more time to focus on this. 

In my final third year of probation I was moved to a different team within Ely Police Station due to a lack of female officers. I was now the only female on the team and one of a small few with the most experience. This meant that I was often paired with less experienced officers when attending and dealing with calls. During this time I received support and guidance from my Sergeant as the move of teams and the sudden new responsibility of being relied upon to further other officers knowledge meant that I did begin to struggle with my confidence again. Due to this I made the decision to put in an official request to receive mentoring and coaching to not only support my concerns and allow me to continue developing myself and adequately assist other officers. Although I identified some areas I need to address and improve upon by assisting less experienced officers I realised that I had a new personal goal to complete my tutoring course and become a student officer tutor at the end of my probation. This mentoring and coaching has not started yet however I hope that it will help me with building my confidence within my role to allow me to feel competent enough to apply for this course and complete it. Being the sole female officer on this team as well as enjoying my time on my CID and RIT attachment I looked into the SOFR training course for officers which train officers to be able to attend sexual assault calls and carry out early evidence kits and take victims to the Sexual Assault Referral Centre for treatment and support. This is currently one of my next personal goals I want to achieve within my current role when supporting victims of sexual assault instead of relying on other officers who have the adequate training.
I have recently attended my three week emergency response blue light driving course and passed. During this course there were three clear points whereby I received feedback from the trainers. The first portion of the course was a written theory test and online learning which was assessed. Feedback was received after these to allow us to improve our knowledge on areas where we struggles or showed less understanding. The next part of the course was learning the system of car control and how to drive at normal legal speed with certain methods that differed to civilian driving. This also included being able to adapt and transfer this learnt skill to other vehicles safely. After learning these initial skills the trainers required a test drive whereby I was watched and assessed to determine whether my learning and skills were at the required standard to continue to blue light driving. This test provided with feedback that was both positive and negative but also relevant for the last part of the course and would need to be considered and improved upon when learning and practicing at the next stage. The final part of the course was driving on blue lights while also following instructions and using multiple vehicles safely. I passed this course and received final feedback which was relevant to instil important safety information, decision making and force policy to assist me going forward as a response driver. 
 This new skill allows me to attend emergency grade one calls one blue lights. By obtaining this skill I now often attend emergency G1 calls as the first officer to arrive and also means that I am crewed with officers that do not have this skill such as student officers that have recently come out of their tutorship. This has further helped me to develop my knowledge and skills in relation to dealing with offences and incidences such as domestic violence calls, mental health related calls and other complex calls as I am often relied upon by other officers to know how to deal with situations correctly and support and assist them while ensuring everyone’s safety. 

My current personal goal is to complete my Taser course which will allow me to carry a Taser when on duty. This is currently my only current personal goal as I feel that so far I have improved in many ways since my training and tutorship over my probation and I feel that by setting myself one goal at a time allows me to achieve it without me feeling overwhelmed or overworked. 












[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

7


[bookmark: TITUS2FooterEvenPages] 

8


[bookmark: TITUS2FooterPrimary] 

9



Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Bibliography
BBC. (2012). Social Media benefits to police investigated,. Retrieved from BBC News,: http://wwwnews.live.bbc.co.uk/news/technology-20641190#:~:text=BBC%20News%20-%20Social%20media%20benefits%20to%20police,it%20has%20on%20their%20relationships%20with%20citizens.%20Technology
Denef et al. (2012). Best Practice in Police Social Media Adaption,. Composite Project,, 1-25. Retrieved from https://documents.pub/document/best-practice-in-police-social-media-adaptation.html?page=1
Evie Lee. (2021). Different Leadership Styles,. Retrieved from CPD Online College,: https://cpdonline.co.uk/knowledge-base/business/different-leadership-styles/
Fritzvold. (2020). What Style of Police Leadership is Most Effective?,. Retrieved from University of San Diego,: https://onlinedegrees.sandiego.edu/what-style-police-leadership-most-effective/#:~:text=Police%20Leadership%20Styles%20Authoritative%20Police%20Leadership.%20Authoritative%20leadership,except%20that%20it%20relies%20on...%20Transformational%20Police%20
HMIC. (2016). PEEL: Police Leadership 2016,. Retrieved from Justice Insectorates: justiceinspectorates.gov.uk
John. (2022). ACHIEVE Coaching Model,. Retrieved from Coach For Growth,: https://www.coach4growth.com/coaching-skills/coaching-models/achieve-coaching-model/
Simon Badman. (2019, April 4). Police Forces Using Social Media Successfully. Retrieved from Social B,: https://socialb.co.uk/blog/police-forces-using-social-media-successfully/
Whitmore. (2017). The GROW Model, . Retrieved from Performance Consultants: https://www.performanceconsultants.com/grow-model




 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign..........

Date


[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 


[bookmark: TITUS3FooterFirstPage] 

11


[bookmark: TITUS3FooterEvenPages] 

12


[bookmark: TITUS3FooterPrimary] 

13






[bookmark: TITUS4FooterFirstPage] 

14


[bookmark: TITUS4FooterEvenPages] 

10


[bookmark: TITUS4FooterPrimary] 

9

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





