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[bookmark: _Toc8252266]1.0 Significance of the project
This project analyses the business of the project object, summarizes the direction of improvement, and analyses the problems and methods in the development.Taking the enterprise’s own development as the goal, this paper studies how Bozhong Company can adapt to the current competitive environment.And put forward some improvement programs to make the enterprise get good and healthy development.
[bookmark: _Toc8252267]1.1 Project objectives
This project intends to analyze the business development of the target company through systematic research and analysis, based on the theory of strategic management of the enterprise, and through the combination of technical analysis and theoretical research.This paper analyses the current situation of enterprises, finds out the existing problems, and puts forward some measures for future development strategy transformation in view of business development issues.The purpose is to provide suggestions for the development direction and measures of the target company.At the same time, due to the good development prospects of the existing Internet environment, the project will mainly combine this factor to propose improvement programs.
[bookmark: _Toc8252268]1.2 Project object
The main research object of this project is Bozhong Company. Firstly, we analyze the strategic impact of the company in the market environment. Then, we take the existing business and business transformation of Bozhong Company as the analysis objective, and analyze how to better develop the company in the context of the current era of Internet development, so as to put forward suggestions and solutions.
[bookmark: _Toc8252269]1.3 Background of the project
Bozhong Company, the project target, is an enterprise in the transition stage.Due to the development of China’s economy, the company’s potential customers have increased.In its industry, many competitors have begun to expand their business scope by means of combining with the Internet, and the number of its customers has increased significantly.But the combination of Internet and traditional industry is not a simple market combination. If they want to form a new development form, they need to rely on the platform of Internet and its information and communication technology.The integration of traditional industries into their social productivity and innovation through the Internet has been improved, which proves the positive role of Internet technology in traditional industries.(Saurabh Mittal, 2017) With the rapid development of Internet technology applications, many new technology terminals, such as mobile banking, third-party payment, P2P, crowdsourcing.The Internet has become a new platform for public access to information services.The combination of other industries and the Internet has become a trend of development and will be the main direction of development in the future.(Chen, 2006)
[bookmark: _Toc8252270]1.4 Main methods of project research
This project combines case study and literature research methods, from theoretical knowledge analysis to the actual state of the enterprise, to achieve a systematic analysis of Bozhong Company’s development strategy transformation.This project will carry on the research from these aspects:
[bookmark: _Toc8252271]1.4.1 Literature research method
This project will study and analyze the brand-new environmental changes brought by China’s economic development, and analyze the development opportunities and challenges faced by enterprises in the new Internet environment, based on reading the literature, drawing lessons from the existing theoretical system and the experience summarized by the former.
[bookmark: _Toc8252272]1.4.2 Observational research method
In this study, PEST is used to analyze the environment of the enterprise, so as to have a relative understanding of the situation of the enterprise.Then the SWOT analysis method is used to analyze the opportunities and threats, advantages and disadvantages faced by enterprises, summarize the crux of the problems faced by enterprises, and formulate a feasible development plan to solve the problems.
[bookmark: _Toc8252273]1.4.3 Qualitative analysis method
This project will analyze the collected information about Bozhong Company, combining the social, political, economic and technological reasons to form a more systematic overall environmental analysis from external environment to internal resources and capabilities.In view of this series of data, we find out the problems that hinder the development of enterprises, and find a new driving force for development, which will provide a guarantee for the future strategic decision-making of enterprises.
 
[bookmark: _Toc8252274]1.5 Project Research Ideas and Framework Content
[bookmark: _Toc8252275]1.5.1 Research train of thought
Through the combination of PEST analysis and SWOT analysis, this project summarizes the feasibility of strategic transformation of enterprises in the context of the Internet.Finally, it provides reference for the future strategic development direction of Bozhong Company.
 
[bookmark: _Toc8252276]1.5.2 Project framework
This project is explaining that the existing environment brings new requirements to the transformation of enterprise development strategy. Combining with relevant theories, this paper discusses Bozhong Company, using PEST analysis method and SWOT analysis method, and gives the company strategic orientation and opinions on future development.
 
[bookmark: _Toc8252277]1.6 Major analytical tools
This paper mainly uses SWOT analysis method and EST analysis method to analyze the company strategy.
 
Professor Wellick of the United States first proposed SWOT analysis method.Then in 1971, Harvard Andrews put forward the strategic theory and its analytical framework of the method in his book The Concept of Corporate Strategy.SWOT analysis method is a scientific analysis method to determine the competitive advantages, disadvantages, opportunities and threats of the enterprise itself, so as to organically combine the strategy of the company with the internal and external resources and environment of the company.(Gregory, 2018)
PEST analysis refers to the analysis of macro environment and is a basic tool commonly used in strategic analysis.This method will analyze the influence of these factors on enterprise strategy and strategy formulation according to four factors.That is, technical factors, social factors, political factors, economic factors.These four factors are the main factors to analyze the background of an enterprise itself.The growth or recession of the market, the situation, potential and operation direction of enterprises.All can be effectively analyzed and understood through this analysis tool.(Post, 2018)
 
[bookmark: _Toc8252278]2.1 Overview of Bozhong Company
Wuhan Bozhong Investment Consulting Co., Ltd. is a limited liability company established in 2004 under the background of the restructuring of state-owned enterprises, with a registered capital of 1 million yuan, by the technical personnel who have been engaged in consultation work for more than 30 years by the former consultative body of Wuhan Economic Commission, in accordance with the relevant policies and regulations of the Chinese Government on the reform of consultative bodies and relevant company laws and regulations.The company is a member of Hubei Provincial Consulting Association and Wuhan Investment and Engineering Consulting Association. It has offices in Wuhan Wuchang District and East and West Lake District respectively.(NECIPS, 2019)
[bookmark: _Toc8252279]2.2 Development of Bozhong Company
According to the interview with the management of Bozhong Company, at the beginning of the company’s establishment, it was a company with investment consulting as its main business. Its main business was divided into four categories: financial investment in construction projects, real estate development projects, industrial projects and agricultural project design project proposals, feasibility study reports, fund application reports, and other consulting services.Follow-up service system.The company has a good reputation evaluation in Wuhan, the industry is relatively high.It is also a model enterprise for the independent development of Chinese state-owned enterprises during the period of restructuring.With the development of the social environment, it also strives to expand its business according to the changes of the current economic environment.Its real estate development project team was formally established in May 2016 after absorbing new investment in January 2016.
 
[bookmark: _Toc8252280]2.3 Summary of Bozhong Company’s Current Situation
[bookmark: _Toc8252281]2.3.1 Business status of the company
The company’s main business is to undertake the preparation, auditing and economic evaluation of construction project proposals, feasibility studies and investment estimates.Project planning consultation and investment consultation.Technical development, consultation and service of basic engineering and technological transformation projects.Consultation on capital construction projects.These are the company’s main business, the company’s main customers are long-term customers from the original government enterprises, customer groups mainly through customer word-of-mouth growth.(NECIPS, 2019)
 
[bookmark: _Toc8252282]2.3.2 Financial position of the company
Bozhong Company registered capital of 1 million yuan, the main construction project consulting services, the company’s business development is stable.
	 
	2016
	2017
	growth rate

	Gross operating income
	181.53
	197.06
	8.56%

	Total profit
	111.64
	132.87
	19.02%

	Net profit
	100.47
	119.59
	19.02%


Table 4 Bozhong Profit Statement for the past two years (Unit: 10,000 yuan)
 
From the above data, we can see that Bozhong Company has been growing steadily in recent years.However, the company’s income form is relatively single, mainly relying on the consulting projects and long-term cooperation projects of old customers to obtain revenue.Judging from the current situation of the enterprise environment, if the company only relies on the old customers as revenue-oriented, it will lead to a potential crisis in the future profitability of the company.Because of the fierce competition in the market, it has been unable to attract new customers in a faster way, and the company’s revenue capacity may be weakened.Therefore, it is particularly important for companies to explore new business directions and break through the existing environment.
[bookmark: _Toc8252283]2.3.3 Company manpower situation
According to the interview, Bozhong Company is mainly composed of management and subordinate consultants, and its hierarchical structure is relatively simple.There are three main departments: office (and finance department), consulting department and consulting department.The office is responsible for the daily administration, labor and personnel, finance, technical files and data management of the company.The consultation department is responsible for planning consultation, compiling project proposals, preparing feasibility study reports, preparing energy-saving assessment reports, preparing project completion acceptance reports and consulting business of management consultation.
After 15 years of development, Bozhong has a number of highly competent employees.Employees of the company are mainly formal employees who sign contracts with the company. There are 54 employees and 42 professional and technical personnel, including 27 senior titles, 15 intermediate titles and 12 other undeclared professional titles with college or undergraduate degrees.With the advent of the Internet era, the company needs to expand its business, and the human resources issue has become one of the issues that the company needs to consider.Although there are many university graduates to be recruited in China nowadays, new recruits need to be trained. Bozhong Company has a higher professional work, and few people can pass the recruitment and training links.
 
[bookmark: _Toc8252284]2.4 Feasibility Analysis of Business Expansion in Enterprises
Bozhong Company, as a company established for a long time, owing to the large-scale associations in this industry, its customers are relatively fixed and its revenue is relatively stable.However, due to the development of the Chinese market and the increase of small and medium-sized enterprises, the customer group has been greatly improved.In order to win over these groups, Bozhong companies need to use some new media and platforms to expand their influence.
In addition, due to the development of the Internet environment, as a company engaged in customer service consulting products, the single development model will no longer be able to support the future development of enterprises.(black, 1998) because the Internet model has the characteristics of breaking information asymmetry, reducing transaction costs, deepening division of labor and improving labor productivity (black, 1998).It provides an important platform and opportunity for Bozhong Company to transform and upgrade.Seeking diversified development, joint development model (vertical cooperation with other industries) to build a new product and service platform is the feasible way for the company to achieve steady development and common profit goals.







[bookmark: _Toc8252285]3.0 Analysis
[bookmark: _Toc8252286]3.1 PEST Analysis of Enterprises
In the context of economic development, due to the progress of Internet technology, the market competition environment has changed.Therefore, the market competition pattern faced by enterprises has also undergone tremendous changes.Following is the analysis of PEST, which mainly includes political, economic, social and technical factors.（Specific References: Appendix 1）

[bookmark: _Toc8252287]3.2 Analysis of Competitive Structure of Enterprises
Professor Michael Porter of Harvard Business School in the United States first proposed a five-force model for the analysis of industry competition structure. He concluded that "in any industry, whether domestic or foreign, whether producing a product or providing a service, the competition law belongs to the following five competitive forces: the entry of new competitors, the threat of substitutes, the bargaining power of buyers."Power, bargaining power of suppliers and competition among existing competitors.According to Porter’s Five Forces Model, the industry competition structure of Bozhong Company is analyzed as follows:（Specific References: Appendix 2）

[bookmark: _Toc8252288] 3.3 Analysis of Enterprises Based on SWOT Method
After many years of operation, Bozhong Company has made some achievements in its overall development. However, it is facing various challenges and opportunities in the development of the company in the face of the current Internet environment.Under the new economic environment, how to formulate the correct direction and strategy of the company’s future development.It is the new main topic of the company at present.This project intends to use SWOT matrix analysis method to analyze Bozhong’s future development strategy.The strategic development of enterprise business can be analyzed from the following aspects: firstly, the strategic development planning of enterprise is carried out through the analysis of internal environment; secondly, the strategic development planning of enterprise is analyzed from external environment.（Specific References: Appendix 3）






















[bookmark: _Toc8252289]4. Analysis
4.1Main Problems Existing in Bozhong Company
Through the above analysis, we can understand.The main problems of Bozhong Company are as follows:
1. The company’s customer growth is slow and the customer group is fixed.
2. Due to the specificity of service content in the industry, expanding customer groups is the main way of development. Bozhong Company continues to transform to win over these customers.
3. Some similar enterprises have successfully transformed, and the part of market share growth has been obtained by other companies. The competitiveness of these companies has been enhanced, which gradually affects the profits of Bozhong Company.
4. Bozhong’s employees are short of professional and technical talents in Internet and need additional recruitment.
4. For Bozhong Company, how to develop new customers while retaining old customers, maintain and increase the company’s market share, is the key to enterprise growth.
 
[bookmark: _Toc8252290]4.1 Corporate Business Strategic Objectives
Based on the analysis of the external strategic environment and internal environment of Bozhong Company, combined with the actual situation of the company, using the SWOT strategic choice analysis of the enterprise, the development strategic objectives of Bozhong Company can be defined as:
1.To maintain the stability of the existing long-term business on the basis of stabilizing the existing business.
2.Strengthen the construction of Internet customer platform and improve business development potential.
3.Strengthen the overall analysis of the market, increase investment in technical training for employees, develop new market-oriented services, gradually expand the company’s business direction, and achieve new business breakthroughs and development.
 
[bookmark: _Toc8252291]4.2 Company Development Project Plan
According to the problems and objectives of Bozhong Company, the following methods can be adopted for development:
1.Recruitment technicians: Because of the strong professionalism required by Internet technicians, Bozhong Company may not be able to train corresponding professionals in a short time. Recruitment is a relatively simple method.
2.New Electronic Technology Departments: Since Bozhong Company did not have a professional department responsible for electronic technology, it is necessary to establish a network technology department.
3. Strengthen human resources management: A new technology department which seems to be closely related to other departments in modern enterprises needs to be linked with other departments to play its role.This is a new challenge to the human resource management of Bozhong Company.
4.Establishment of customer service ports: In the network era, besides conventional customer service, the most important platform for enterprises to interact with customers is customer service ports.Such ports can be web pages, clients, mobile applications, etc.This kind of port greatly facilitates the operation of transaction, service and communication between customers and enterprises.
 


[bookmark: _Toc8252292]5.0 Implementation
Implementation is to transform strategic plan into action in order to achieve the company’s strategic objectives. The implementation of strategy is the embodiment of the results of formulating strategy.(Olsen, 2019) Bozhong’s main goal is to improve its competitiveness.The key to achieve this goal is to gain more market profits and occupy more and more stable markets.Like Bozhong Company, which is dominated by investment consultation, it is particularly important to maintain market share in the implementation of the strategy.As Bozhong’s original business is very stable, the old system in the past can not be changed too much.But we need to make some innovations for enterprises:
 
[bookmark: _Toc8252293]5.1 Recruitment of technicians
In the case of stable traditional business model, Bozhong company needs Internet technicians to continuously join the big data network marketing mode, which is in line with the current economic environment, with PC and mobile terminals as the media.At this time, the training of existing personnel is quite inefficient, enterprises can take a direct recruitment method to obtain technical personnel.According to the data provided by 51job Recruitment Network, the basic abilities required by personnel are those who have undergraduate and above abilities and excellent IT technical abilities, and those who have more than 2 years experience in specific positions are preferred.Bozhong company can select candidates through this ability requirement.
[bookmark: _Toc8252294]5.2 New Network Technology Departments
As the establishment of Internet service platform requires a certain level of professional knowledge, Bozhong company needs to recruit and establish a new network technology department.According to the data provided by 51job Recruitment Network, the department needs at least three kinds of personnel. The specific job responsibilities are as follows:
 
· Graphic Designer
1.Cooperate with the company’s marketing plan to carry out all kinds of online promotion design.
2.Responsible for the design beautification and creativity of the company’s client and website promotion, and can independently complete all kinds of design work.
3.The company’s service publicity, exhibition and the design and production of various activities.
4.According to the company’s planning ideas and marketing concepts, we can independently complete the case, fully understand the creative intentions and accurately reflect in the creative design.
· Implementation Engineer
1.Ability to independently complete projects assigned by project manager.
2.Responsible for on-line customer demand research, analysis, according to the results of the survey to give the overall application solutions.
3.Configure and test the overall process and data of the enterprise system according to the solution.
4.Manage the process of implemented projects and communicate well with customers’needs.
· project manager
1.Responsible for network project technical scheme planning, requirement analysis, documentation and scheme presentation.
2.Responsible for network project implementation and management, coordinate project team to complete the project on time, improve user satisfaction.
3.Responsible for daily communication and customer relationship maintenance of network projects, and closely cooperate and interact with relevant departments of the project.
4.Assist the project team to complete the tracking and management of each work node.
5.To coordinate and solve all kinds of problems in the process of project implementation.
 
These three positions are the main Internet posts, and they work together to solve most of the technical problems.
 
[bookmark: _Toc8252295]5.3 Strengthening human resources management
Now joining the network technology department, Bozhong company needs to improve the function allocation of the department.At present, the main staff of the company is mainly consultants. After joining the network technology department, a management procedure can be established to facilitate communication and management within the company.The company can also use the Internet platform to serve different customers of the company.It can not only improve the service speed, but also avoid the inefficiency of increasing the number of employees in the company.
In addition, considering the future increase of customers, the company should gradually increase the number of formal employees, and increase the recruitment and training of highly educated and high-quality personnel.Secondly, the company should attract high-end talents in the industry with favorable treatment and good development prospects in order to meet the needs of talents in the industry development.Companies should also pay attention to internal promotion. The recruitment and selection of basic management positions can be carried out from within the organization, providing employees with room for upward promotion and mobility, and enhancing their sense of belonging and achievement.Furthermore, we should pay attention to staff training and update information quickly in the Internet environment.Bozhong company should increase staff training on Internet related knowledge.According to the requirements of employees’work functions, network technology training is carried out. Through training for different positions, high-quality talents who can effectively use the Internet platform are trained.In addition to strengthening their own learning, employees can also employ experts from related specialties to teach professionally and systematically, so that employees can get systematic and standardized information, which helps them to grasp and update all kinds of knowledge in time.
 
[bookmark: _Toc8252296]5.4 Establishing Customer Service Port
After having the technical department, Bozhong Company can establish a three-dimensional network service interaction system to meet the company’s needs for marketing development.According to (Kaur, 2017), networking should be carried out in many directions, such as creating company web pages, starting to use media to disseminate company information, publishing services using PC clients and mobile apps, etc.
Among them, with the rapid development of the Internet, smart phones are becoming more and more popular in China.According to a report released by the China Internet Network Information Center (CNNIC), the number of mobile Internet users in China reached 800 million by December 2018.The huge consumption volume and amazing speed of information dissemination mean that the future marketing direction should be more mobile terminal-centered.Usually, people will choose portable mobile phones as Internet access devices to carry out various activities through mobile phones.This trend not only makes many Internet platforms begin to penetrate into mobile terminals, to meet the financial needs of users in fragmentation time.It has changed people’s living habits and investment habits, and the market will see more and more mobile application products.
Compared with PC clients, mobile terminals can break through the limitations of time and space.So it’s important to prioritize the design of an application.According to the information of Ecopyright, an APP copyright registration platform, the service client should have the following functions:
1.Customers can consult, communicate and place orders with Bozhong Company through this client.
2. The client can view the progress of the project through this client.
3. The client can transfer accounts through applications such as Internet banking and Alipay.
 




















[bookmark: _Toc8252297]6.0 Evaluate
In the process of formulation and implementation of Bozhong’s strategic objectives, the internal and external environment is constantly changing. Due to the limitations of information and cognitive ability, some changes are unpredictable, and the future prediction may be inaccurate, so the development strategy may not be optimal.Therefore, in the actual implementation of the specific strategic plan, it is impossible to act in full accordance with the established strategy. The implementation process of the strategy is not a mechanical process, and needs to be constantly revised and improved in the implementation.Only in this way can the company get steady and sustainable development.
Because of the particularity of the enterprise, a large part of Bozhong’s business is long-term business.Therefore, after the implementation of the project plan, the project team will dispatch corresponding personnel to exchange information on human resources management through consultants every 1 to 2 weeks within a period of 1 to 2 years.To systematically observe and analyze the improvement project, new organization and client of the enterprise.
 








[bookmark: _Toc8252298]7.0 Evaluate potential issues
1.In addition to the implementation of the project, Bozhong may also have some other problems.Through the study of company transformation (Kotter, 1995), it can be seen that in the process of transformation, the company is most prone to the problem of shortage of manpower.According to the previous survey results, because Bozhong Company is a professional enterprise, the recruitment of its personnel is also difficult to some extent, the long training process and high pressure under the work of the staff can be persevered.The shortage of human resources will have an impact on expanding companies, limiting their revenue and slowing down the pace of corporate transformation.
2.As Bozhong needs to establish Internet platform and client, network information security has become a major focus of the company.According to the report of China Internet Security Conference (ISC) at the 2018 conference, enterprises are the primary target of hackers’intrusion. The reason why enterprise information is stolen and even trafficked is the lack of awareness of protecting network information.In this regard, by purchasing and using ISC-certified network security software, information can be effectively prevented from being stolen.This is an additional expense that the company needs to consider.
 









[bookmark: _Toc8252299]8.0 Conclusion
This project analyzed the changes of Bozhong Company’s business development strategy under the current environment.First of all, we analyze the enterprise development strategy environment under the internet background through PEST, and analyze the enterprises in the Internet + background through the SWOT method.Thus, the feasibility of enterprise business strategy transformation under the Internet environment is obtained.Secondly, the project has a relatively complete understanding of Bozhong Company by analyzing its specific business in the process of its development.Finally, the corresponding suggestions and supervision plan are given for the transformation of Bozhong’s business strategy, which can help Bozhong expand its own business and improve the competitiveness of the industry.
 















[bookmark: _Toc8252300]9.0 Recommend
Bozhong Investment Consulting Co., Ltd. is a company mainly engaged in project consulting. At present, the investment in this business has achieved good market results.In the future, if enterprises want to develop better, they should innovate in their own business.We also need to jump into the framework of a single product, learn to cooperate vertically with other industries and build a new integrated service platform.Future industrial development will no longer be an independent display of a single industry, under the platform of the Internet, all industries are standing on a unified plane.Only a comprehensive and hybrid resource integration platform is the future development trend and an effective way for the long-term development of enterprises.
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Appendix 1
3.1.1 Political factors
1. In recent years, China’s economic market has been continuously open, and regulators are more inclined to gradually open the market.
2. According to the information of Bozhong Company, in terms of supervision, as a transforming enterprise of former state-owned organization, Bozhong Company has carried out business under strict supervision for a long time, and has achieved standardized operation.
3. 2011 In order to make the service industry in the Internet industry more scientific and perfect, the National Development and Reform Commission promulgated relevant management regulations, including the Catalogue of Guidance for Industrial Structure Adjustment, which have played a certain role in standardizing its services in the field.From the point of view of this document, the regulations of using Internet service organizations are standardized, and "on-line data and transaction processing, IT facilities management and data center services, mobile Internet services, telecommunication value-added services such as Internet videoconferencing and image services" and "information technology outsourcing, business process outsourcing, knowledge process outsourcing and other technological advanced services" are listed as incentive industries.The development speed of this kind of industry has been greatly increased.(NDRC, 2011) 4. According to statistics, since 2000, there have been more than 100 laws, regulations and regulatory policies related to the Internet.The relevant national laws and regulations regulatory system is also constantly improving in the process of finding and dealing with problems.(Shu, 2008)
 
3.1.2 economic factors
1Steady macroeconomic development.China’s economy was also severely affected by the 2008 financial tsunami and the world economic crisis.Under this circumstance, the government issued a 4 trillion yuan plan to stimulate China’s economic growth, so that China’s economy can maintain stable development during the crisis.This policy ensures the stability of China’s economic environment, in which enterprises can develop well.(Xinmin, 2012) 2. National income has steadily increased.Since the reform and opening up, the income of Chinese residents has been increasing, and the consumption level of the Chinese people has increased significantly.The environment of rising disposable income stimulates the trend of entrepreneurship, more and more private enterprises, more and more demand for project design, and more potential customers of Bozhong Company.
 
3.1.3 social factors
With the development of Internet technology, the transaction scale of China’s third-party payment market is increasing. For example, according to the statistics of 2014, more than 49 million customers have been using Europa.These data show that full-electronic payment will be more convenient and faster than cash transactions.(
Alibaba, 2014)
 
3.1.4 Technical factors
1. At present, big data and cloud computing have become the main components of China’s Internet service platform.With the wide coverage of the network and the continuous improvement of Internet communication technology, sowing companies have a better opportunity to participate in the Internet platform.PC applications and a wide variety of mobile apps prove that China has a superior technological environment for the wide application of Internet technology.
2. Traditional paper money and gradually replaced by electronic money, electronic money is more and more prominent compared with other currencies.Globally, electronic money has become the trend of development in the future. Electronic money is an indispensable demand in the development of Internet finance.In China, payment modes like Alipay and online banking are the most frequently used modes of payment.The speed of capital exchange in a transaction has increased significantly.


Appendix 2 
3.2.1 Competition among existing enterprises in the industry
The development of China’s engineering investment advisory industry started relatively late than that of other countries, and the pattern is relatively small.According to the internal statistics of Bozhong Company, there are more than 50 project investment consultants in Wuhan by the end of 2018.Among them, the top three companies are: Zhonggong Wuda Integrity Engineering Consultant (Hubei) Co., Ltd., Wuhan Shuangchen Real Estate Consultant Co., Ltd., and Poly Investment Consultant Co., Ltd.These three orders accounted for 40% of Wuhan’s 2018 project orders.Relatively concentrated volume of business makes other companies more competitive.The remaining enterprises share the remaining half of the market share, and the competition among enterprises in the same industry is very fierce.Bozhong Company, as an early member of Hubei Province Consulting Association and Wuhan Investment and Engineering Association, has a relatively stable position in the market because of its high reputation in the industry.
 
3.2.2 Supplier Analysis
For Bozhong Company, as an engineering investment consulting company, the main business supplier is Wuhan Investment and Engineering Association, which provides more fixed customers, mainly government and state-owned enterprise projects.Since the association is not responsible for investment consulting projects of small and medium-sized private enterprises, the remaining share of the industry needs Bozhong Company to strive for through various channels.
 
3.2.3 Customer analysis
The main participants in Wuhan’s engineering projects are the government and state-owned enterprises.But now, due to economic development, private enterprises are growing rapidly.According to umeng’s market analysis (2018), more than 50% of customers in the current market are private enterprises.As an enterprise actively seeking development, Bozhong Company urgently needs to expand its business scope to cover these customers.
However, with the development of the Internet, private enterprises’perception of investment advisory companies has gradually matured, and their choice of existing enterprises has become more rational.Therefore, the soft comprehensive strength of service differentiation, service quality and so on has become the standard of customer selection.
 
3.2.4 The threat of new entrants
Because of the professionalism of the industry, there are fewer new entrants to the industry.However, according to interviews with Bozhong Company, the successful companies in the context of the Internet have a certain strength background, as well as more abundant products and strong market promotion.These enterprises, like new entrants, pose a great threat to Bozhong Company, which is relatively single in customers. This is the main reason why Bozhong Company urgently needs to develop.
 
3.2.5 The threat of alternatives
For the investment consulting market, there is not only competition from similar companies, but also new products of Internet technology bring new experience to many enterprises, such as the popular intelligent AI analysis and project design platform.This platform can directly specify a relatively simple but accurate design plan and feasibility report through user upload requirements.This new product has great attraction for current private enterprise customers.Moreover, successful enterprises are also splitting up new markets.Form greater pressure on the existing market of Bozhong Company.With the development of Internet technology, more design software and new enterprises will enter the market. If seeding companies can not expand their business scope to cater to current customers with the development of the times, the future development will become more difficult.


Appendix 3

SWOT analysis 
S advantage
1According to Bozhong Company, its market share in Wuhan is relatively high.
2. Human Resource Advantage: The company has experienced customer service personnel and analysts, reasonable personnel structure, rich experience of analysts, in Wuhan Investment Consulting Company has a leading edge.
3Customer complaint rate is low: eradicate the broad masses of historical order information, serving thousands of customer groups, but almost no customer complaints, higher than the industry average aquatic products.
4. Experience: The company has been established for 15 years, has accepted and participated in more than 1000 consulting work, and has rich experience in dealing with various consulting projects.
 
W weakness
1Customer growth is slow: due to the market environment, the number of government projects undertaken by the company is gradually decreasing.Although old customers are still a stable source of projects, the growth of new customers has almost stopped.
2Organizational department is obsolete: As a former government enterprise, the internal control system is still the old system. In order to cope with the new Internet environment, the company needs to set up some new departments to help the original department adapt to the environment.
3Personnel drain: Competition in the industry is fierce. Successful enterprises in transition have more ways to increase their customers. If these enterprises make more profits, they will have better remuneration.This may lead to the loss of staff in Bozhong Company, and then the weakening of business ability, service quality and competitiveness.
4Organizational capacity deficiencies: According to interviews with employees of Bozhong Company, employees have less knowledge about Internet platforms because of the duplication of government work they have been engaged in for many years.The company has few talents with professional Internet knowledge.This is a great obstacle to the transformation of enterprises.
 
O opportunity
1The market environment is good: China’s economy has been growing at a high speed for many years, and the source of customers in the investment consultation market has been increasing continuously, which has created a good business environment and market opportunities for the development of the company.
2Consolidating and expanding the existing customer groups: According to the company’s business history, the customer groups that the company has served for many years are mainly government and state-owned enterprises. The market image and customer reputation in Wuhan are highly praised, and there is a certain degree of customer loyalty.Compared with other consulting organizations, it is more stable, guarantees the sustainable development of the company, and provides opportunities for the company to consolidate and expand its customer base.
3Customer base has an expanding trend: In the past few years, relevant government departments have introduced some measures to encourage self-employment and investment, which has enhanced the confidence of many small and medium-sized enterprises, and the market demand for investment consultation has expanded.The company’s customer base is expected to expand, not confined to its own cooperative enterprises.
4Technology: The existing network technology is very mature, many enterprises are based on Web pages, APP and other services for customer groups.Using these technologies to provide services to customers greatly reduces the cost of information, and has the ability to serve a wider customer group.
 
T threats
1According to the industry survey, many companies in the same industry have entered the network platform and obtained a large number of new customers and occupied a lot of market share. The market pattern may undergo significant changes.
2Substitutes: Some Internet companies use artificial intelligence technology to design software that automatically generates simple proposals, grabbing a part of the market share, and seeking advice from professional institutions to potential customers is declining.
3Market growth rate declines: government subsidies reduce investors’risk, new investors are more likely to adopt independent investment, the possibility of joining consulting firms is reduced, and market growth rate is likely to decline.
4Customer negotiation ability: Consulting firms are highly competitive, and there are many consulting firms to choose from. Customers may have many contacts with one or more consulting firms, which makes business development more difficult.
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