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Executive Summary
This report employs the Social Audit Network (SAN) social impact calculation framework to undertake a thorough examination of the social impact of Flintshire Wellbeing Ltd, formerly LyonsDen Fitness. The gym, which was established in 2005 by Neil and Faye Lyons, was converted into a social enterprise in response to the requirements of the local community in Bagillt, Flintshire. Flintshire Wellbeing Ltd has implemented initiatives to support local causes, cultivate community cohesion, and provide affordable fitness facilities with the help of Social Business Wales. The analysis examines the company's economic, social, and environmental impacts, emphasising the establishment of a community cafe, support for local non-profits, and the creation of employment. Significant contributions to local well-being, employment, and social support networks are indicated by key findings. Nevertheless, obstacles persist, including the necessity of maintaining funding and the expansion of services. The report concludes with suggestions to improve Flintshire Wellbeing Ltd's social impact and guarantee its sustainability as a model social enterprise.







Introduction 
Social enterprises play a crucial role in confronting socio-economic issues by combining business skills with social goals. Flintshire Wellbeing Ltd, previously referred to as LyonsDen Fitness, serves as a prime example of this model. Founded in 2005 by Neil and Faye Lyons in Bagillt, Flintshire, the gym aimed to offer accessible fitness options to a community facing challenges such as high unemployment, social deprivation, crime, and child poverty. LyonsDen Fitness transitioned into Flintshire Wellbeing Ltd with the support of Social Business Wales, which sought to integrate ethical practices and community-oriented initiatives into the company's operations.
Flintshire Wellbeing Ltd: Overview of the Company
Background and Proprietorship
Founded in 2005 by Neil Lyons, an engineer who embraced fitness in 1993 to tackle personal health issues such as weight control and quitting smoking, LyonsDen Fitness has its roots in a transformative journey. Despite the lack of support, Neil took on an instructor's course, turning his passion into a business venture. Neil, together with his wife Faye, established LyonsDen Fitness in Bagillt, Flintshire, intending to offer accessible fitness services to a community dealing with considerable socio-economic challenges.
Considering the urgent challenges facing Bagillt, which include elevated unemployment, social deprivation, crime, and child poverty, Neil and Faye made the decision to transform LyonsDen Fitness into a social enterprise, renaming it Flintshire Wellbeing Ltd. Social Business Wales provided support for this transformation, allowing the couple to integrate ethical and community-oriented practices into their business model.
Business Framework
Flintshire Wellbeing Ltd functions as a social enterprise, prioritising affordability and community advantage in its business approach. The process of transformation included lowering membership fees to ensure that fitness centres are available to all community members. The establishment of the ‘250 Club’ enables members to add an additional £2.50 to their monthly fees to assist local initiatives.
The organisation channels its profits back into community initiatives, including providing fitness equipment to local non-profits like Delyn Gymnastics and supporting programs that assist underprivileged families, schools, and senior citizens. The creation of a community cafe in the centre strengthens its position as a social gathering place, promoting a friendly atmosphere for residents.
Purpose and Aspirations
Flintshire Wellbeing Ltd aims to improve the health and wellness of the Bagillt community through accessible fitness services and by backing local social initiatives. The aim is to establish a fundamental element of community wellness, fostering physical health, social unity, and economic strength through responsible business practices and active community involvement.



Analysis of Social Impact
Economic Effects
Flintshire Wellbeing Ltd has greatly impacted the local community economically. The shift to a social enterprise resulted in the establishment of four full-time equivalent positions: one gym instructor, two fitness instructors, one hair stylist, and one administrator. These roles offer job opportunities while also boosting the local economy via wages and associated economic activities.
The company has made fitness services more accessible by lowering membership rates, allowing more community members to prioritise their health and well-being. The '250 Club' raises extra funds that aid local projects, enhancing economic activity in the community. Financial stability over the long term is supported by a variety of revenue sources, such as membership fees and contributions from the community.
Community Influence
The influence of Flintshire Wellbeing Ltd on society goes further than just financial advantages. The company supports physical health and well-being in the community by providing affordable fitness facilities, which helps lower healthcare expenses and enhances overall quality of life. The creation of the community cafe offers a gathering place, fostering community unity and alleviating social isolation.
The '250 Club' showcases the organization's dedication to backing community initiatives. Contributions to groups such as Delyn Gymnastics, along with financial support for food banks, educational institutions, and assistance for underprivileged families, highlight Flintshire Wellbeing Ltd.’s commitment to tackling social deprivation and child poverty. Moreover, efforts like offering Christmas meals for families facing hardships and assisting the elderly promote a feeling of community unity and shared assistance.
Policies focused on gender mainstreaming and equal opportunities promote inclusivity, enabling every member of the community to engage with and gain from the company’s services. Jacqui Cross, an advisor from Social Business Wales, plays a crucial role in shaping these policies, highlighting the company's dedication to ethical and fair practice. 
Effects on the Environment
Flintshire Wellbeing Ltd integrates environmental sustainability within its operations. The organisation adopts environmentally friendly methods, including energy-saving lighting and machinery, minimising waste via recycling initiatives, and utilising sustainable resources in the community café. The company’s initiatives lower its carbon footprint and encourage environmental responsibility in the community.
Additionally, by promoting active living through fitness initiatives, the company indirectly supports environmental advantages, including decreased dependence on motorised transport and reduced greenhouse gas emissions. Plans aim to provide additional family-friendly and holiday activities, with a focus on environmental sustainability to guarantee that development does not compromise ecological health.
Theories Integration
Flintshire Wellbeing Ltd represents the principles of social enterprise by harmonising financial sustainability with social and environmental goals. The business model of the company is in harmony with the concept of shared value, emphasising that the success of the business is connected to the advantages it brings to society. The SAN framework successfully encompasses the diverse effects of the enterprise, emphasising its role in economic empowerment, social welfare, and environmental sustainability.
The collaborative development of policies focused on gender mainstreaming, equal opportunities, and environmental sustainability, backed by Social Business Wales, demonstrates the principles of stakeholder engagement and accountability highlighted in social enterprise theory. This integration guarantees that Flintshire Wellbeing Ltd stays attuned to the needs of its community while upholding ethical standards.
Comparative Examination
Flintshire Wellbeing Ltd stands out from conventional gyms by prioritising affordability and fostering community support. Unlike traditional gyms that emphasise profit, Flintshire Wellbeing Ltd is dedicated to creating a positive social impact by ensuring that fitness is available to everyone, regardless of their financial situation. This method encourages increased involvement and commitment from the community, as individuals perceive their efforts as having a direct positive impact on local initiatives.
Additionally, the formation of the ‘250 Club’ and the launch of a community cafe establish Flintshire Wellbeing Ltd as a social centre, going beyond the role of a mere fitness facility. This comprehensive method stands in stark contrast to the frequently transactional dynamics of conventional gyms, promoting more profound social ties and a heightened sense of community.
Obstacles and Possibilities
Flintshire Wellbeing Ltd encounters several challenges, even with its achievements. Maintaining financial support for community projects can be challenging, particularly during economic declines or when membership decreases. Moreover, broadening services while ensuring they remain affordable and aligned with the social mission necessitates meticulous financial oversight and thoughtful strategic planning.
The presence of larger fitness centres equipped with greater resources presents a challenge to the growth of Flintshire Wellbeing Ltd. To stay competitive, the company needs to keep innovating, possibly by providing distinctive programs or utilising digital platforms to connect with a wider audience.
Flintshire Wellbeing Ltd has the chance to broaden its services by incorporating family-focused and holiday activities, which would help draw in a wider variety of members. Utilising digital marketing and social media can improve visibility and draw in younger audiences. Establishing strategic collaborations with nearby businesses and non-profit organisations can enhance synergies, increase social impact, and offer extra resources for community initiatives.
Adopting sustainable practices and technologies can improve the company's environmental footprint, attracting eco-conscious consumers and establishing benchmarks for sustainability within the industry.
Conclusion 
Flintshire Wellbeing Ltd serves as a model for a thriving social enterprise, successfully combining financial sustainability with a commitment to social and environmental accountability. This analysis, using the SAN framework, emphasises the company's notable positive effects on local job creation, community health, and environmental sustainability. The change from LyonsDen Fitness to Flintshire Wellbeing Ltd highlights how social enterprises can tackle socio-economic issues by employing ethical business methods and involving the community.
The establishment of full-time employment opportunities and the availability of affordable fitness services contribute to greater financial inclusion and strengthen community resilience. The company's backing of local non-profits, community initiatives, and inclusive policies promotes social welfare and unity. Sustainable practices help decrease the company's carbon footprint and foster ecological balance.
To maintain and grow its social impact, Flintshire Wellbeing Ltd needs to address challenges associated with funding, competition, and the expansion of services. Recommendations for strategy involve broadening revenue sources, utilising digital marketing effectively, establishing strategic alliances, and maintaining investment in sustainable innovations. Through the adoption of these strategies, Flintshire Wellbeing Ltd can bolster its market presence, improve its social and environmental contributions, and secure lasting sustainability as a leading social enterprise.
Flintshire Wellbeing Ltd exemplifies how profitability can align with social responsibility, showing that these two aspects can support one another. This offers important lessons for other social enterprises striving to achieve positive impact while ensuring financial viability.
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