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[bookmark: _Toc60663586]Introduction
Every organization has to make decisions based on strategic, operational, and technical criteria. These decisions vary from time to time considering several issues like market demand, supply capacity, economic stability, political and environmental issues, and so on. To ensure the highest customers’ and employee satisfaction, organizations need to bring major changes to their decision-making process considering new circumstances. In 2020, novel coronavirus has caused deadly havoc in the entire world. Businesses navigated and still are navigating the financial and operational challenges of coronavirus in case of addressing the need of their customers and suppliers. Businesses are going through the toughest times and are facing new challenges regularly. To cope up or overcome this situation organizations are bringing changes to their previous strategies and making new strategies as well to ensure their position in the market and lessen the recent and upcoming losses they may have to face. Aston Martin Lagonda Global Holdings plc is a manufacturer of luxury sports cars and grand tourers. Business strategies taken by Aston Martin Lagonda during the COVID-19 situation are shown in this report with a comprehensive analysis considering PESTEL analysis porters 5 forces model and product life cycle model. The report also contains the decisions made by Aston Martin Lagonda basing on their strategies, recommendations regarding their decisions, and sustainability of these decisions. 
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COVID- 19 has brought up substantial negative impact on business worldwide. The financial performance of Aston Martin Lagonda is also hampered due to this impact. However the company has focused on adopting new strategies to handle this challenging periods. Aston Martin Lagonda has not only adopted new strategies but also brought changes in its overall rules, regulations, and policies. Aston Martin Lagonda was already struggling with its share price before the coronavirus crisis hit sales. The board has determined to bring changes in their leadership style following a new plan and strategies to ensure the highest possible customer satisfaction. These changes are discussed below:
Health and safety precautions: Most overriding concern of Aston Martin Lagonda is to ensure safety precaution to their clients, employees, business partners, suppliers and their families. All the health measures have been taken up by Aston Martin Lagonda to minimize the spread of the virus. In order to ensure safety to staff, clients and dealers, its UK sites, regional office and global dealer network are following local advice (Business-standard.com, 2020).
Warranty Extension: Aston Martin Lagonda has applied a scheme regarding the warranty provided to their customers. The new car warranty was to expire from 14th March to 30th June 2020, which is going to be extended until 30th June 2021 due to COVID-19 (Business-standars.com, 2020). Customers do not need to take any actions to make the extension of the warranty. This will happen automatically. 
Hiring Dealers for Protecting Warranty: Aston Martin Lagonda has hired several dealers in order to protect the warranty. These dealers are always available to assist the clients and customers whenever they have any enquiries.
Providing Suggestions to Clients: Aston Martin Lagonda has recommended the clients to start the car at least once a week and run it for 30 minutes. This process should be repeated for 15 minutes each week and done at room temperature. It also suggested the clients to connect the battery charger to the vehicle when it is not in use and apply the brakes at low speed.
Temporarily Suspending Production: Aston Martin Lagonda’s immediate priority was to rebalance supply and demand. It has temporarily suspended its production at its UK manufacturing facilities from 25 March. The virus has reduced customer demand in China and APAC and is now impacting the demand in other markets as well. So they had to reduce the production level to adjust with the demand level. (BBC News, 2020).
Cost Cutting Strategy: Aston Martin Lagonda has decided to control both operating costs and capital expenditure in order to protect the Company's financial position. Aston Martin Lagonda has made up a plan of closing their manufacturing activities and reducing benefits for a short time to cut the expenditure.  
Job Retention Scheme: Aston Martin Lagonda has provided working leave to its employees as a mitigation measure of outbreak of COVID- 19. It has provided 80% financial support by its own from 1 May, 2020 and has applied for the financial support offered by the Government under 'Job Retention Scheme' (Business-standard.com, 2020).
Reduction of Wages and Salary: Board and senior management have voluntarily waived a proportion of their remuneration from 1 April. These changes will be applied respectively for three months and will be kept under monthly. Non-Executive Directors and Chief Executive Officer are waiving 35% of their fees. Aston Martin Lagonda has also asked other members of senior management to voluntarily waive 5%-10% of base their salary (BBC News, 2020)
Reducing Dealer Inventory: Aston Martin Lagonda has decided to reduce their global dealer inventory in the business so that it can rebalance the supply and demand and build its business profitability in the future. It has reduced the number of dealer inventory by 428 units. During the 1st quarter of the COVID-19 outbreak, up to 93% of the dealer network was closed or running with limited capacity (BBC News, 2020).
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COVID- 19 situations have forced all the businesses to be affected negatively. Profit margin has reduced tremendously in every business. The demand for products has also lessened up as people have become more economical to handle the upcoming crisis.  To overcome this situation organizations had to bring changes to their existing strategies. Aston Martin Lagonda has also taken up some new strategies and modified their existing strategies to cope up with the situations. The Company has focused on managing this challenging period by modifying its reset strategy and adopting new strategies but there remains a question that whether these strategies and modifications will be sustainable or not. Some decisions were made for a short or medium period just to handle this pandemic period.
The temporary suspension of production of Aston Martin Lagonda is made just to adjust the reducing level of demand. Whenever the market demand for the product will get high, production will automatically be adjusted to the demand. Aston Martin Lagonda has already faced a huge loss due to this COVID-19 outbreak. Surplus production would bring this loss to another level. So, reducing the level of production is an effective strategy for the current time. But it cannot be a sustainable strategy if the crisis caused by the COVID-19 situation is removed and if the market demand gets higher.
Aston Martin Lagonda has reduced their global dealer inventory on the backdrop of the outbreak of COVID-19. As the demand is less it needs fewer market representatives. To cut the cost, they have reduced their dealer inventory up to 93%. This scheme is also for a certain period. When the effect of COVID-19 will be gone, they have to increase the number of dealer inventory. 
To protect the Company's financial position, Aston Martin Lagonda has reduced its operating and financial cost along with its capital expenditure to protect the Company's financial position. Aston Martin Lagonda reduced its manufacturing activities and benefit for a short period but if this strategy remains sustainable then Aston Martin Lagonda will lose its reputation after a certain time. Aston Martin Lagonda has much reputation in the case of innovation and adequate production. The cutting cost has drastically led to a failure in its innovation which is not acceptable at all. 
Board and senior management have voluntarily waived a proportion of their remuneration from 1 April due to reducing the operational cost of the organization. But this was done just to minimize the financial loss that happened due to the COVID-19 outbreak. This strategy cannot sustain for a longer period. 
Aston Martin Lagonda has taken several steps to improve customer suppliers’ relationships. It is continuously focusing on the health and safety measures that were provided to their clients, employees, and suppliers of inventory to minimise the spread of the virus. Besides that Aston Martin Lagonda has taken up the warranty extension scheme and it is providing suggestions to its customers regarding better use of the car. These strategies should be sustainable because these will improve the relationship of Aston Martin Lagonda with its customers and ensure maximum customer satisfaction which is a pre-condition of maximizing profit and value of an organization (BBC News.com), (Business-standar.com.2020).
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The crisis caused by this pandemic situation has negatively impacted the overall UK Automotive industry Sales figure of every company has fallen tremendously. Aston Martin Lagonda is also a sufferer due to the downturn of the economic activities. People want to stick with the company or brands they like or they are using for a longer period of time with a concern of corporate social responsibilities. In that case, it becomes more difficult for Aston Martin Lagonda to grab new customers. Aston Martin Lagonda has a good reputation in the case of innovation and utilization of technology. But due to the recent crisis R&D budget of Aston Martin Lagonda does not remain the same. To save the environment and reduce further unexpected incidents, consumers demand more environmental-friendly vehicles. Aston Martin Lagonda is working on this issue. It is using advanced technology to make an environmentally friendly mechanism. This is helping the company to regain its customers’ faith and attracting new customers. 
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COVID- 19 situations have forced every organization to be affected negatively and raised a question on the existence of the organization. Now Market has become so competitive that some of the organizations could not manage the huge losses resulting in shutting the business down. Though Aston Martin Lagonda Martin is a well-known sports car brand, it is highly luxurious and facing the same competitiveness and threat of existence. There are available component manufacturers and vehicle manufacturers in the UK in the Automotive industry with equal bargaining power. Though there are several brands of vehicles dominating the market, Aston Martin Lagonda Martin yet has to come amongst the top ten brands of luxury cars. Aston Martin Lagonda is one of the trusted companies and has its name and position amongst the customer. Besides that, the investment requirement of entering into the automotive industry is is so high that there remains a less threat of new entrance for Lagonda. Customers have the highest bargaining power in luxury market when they have a wide variety of options and this power gets even higher when there remains an economic downturn. The luxury car segment is not a necessity; rather it is a luxury which is not mandatory to have during this crisis caused by COVID- 19.
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Product Life Cycle
Aston Martin Lagonda has enters the luxury SUV segment of the market by launching a new product named DBX. Aston Martin Lagonda always keeps a plan to launch a new product every nine months. DBX is its most recently launched product. It is a 5 seater SUV sports car providing a sumptuous experience for every occupant. DBX has a panoramic sunroof which provides a sense of airiness and space for all. DBX provides a commanding driving position which gives a sense of confidence and a clear view of the road to the driver. The demand for this product is growing because of the new technologies applied to this. Technicians are still working for further innovation in the product range. So there remains a possibility that new technologies with more advanced facilities will enter the market which will eventually decline the demand for this existing product as time goes by. So Aston Martin Lagonda has to provide more advanced facilities and has to come up with a new product following a proper product life cycle to ensure its existence in the competitive market.


[bookmark: _Toc60663592]Recommendations
Aston Martin Lagonda is a highly reputed brand amongst luxury car brands and they know very well how to make the best decisions to cope up with this competitive market caused by the impact of the pandemic. COVID- 19 induced global economic shutdowns have a highly negative impact on Aston Martin Lagonda Martin’s performance. Following this performance and analyzing the strategies taken by Aston Martin Lagonda, some recommendations should be made. Aston Martin Lagonda has reduced its dealer inventory up to 93% which is a very high rate. This will certainly create a risk of a lower supply of inventory, which may ultimately increase production costs. Aston Martin Lagonda has to do that just to cut the operating cost down. But Aston Martin Lagonda could keep a more dealer inventory and make the inventory more available at a cheaper price which would decrease the production cost and thus increase profit margin. Aston Martin Lagonda has limited its benefit and cut down wages which created employees’ dissatisfaction. Aston Martin Lagonda could provide extra incentives to the employees so that they become more enthusiastic towards work and make a reasonable demand for the product in the market.
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The uncertainty of the crisis duration and impact of the coronavirus pandemic on the global economy has squeezed the demand for luxury products. So, Aston Martin Lagonda needed to reduce its core wholesale and by rebalancing supply to market demand. Aston Martin Lagonda knows pretty well that trading is challenging and therefore implementing measures on cutting operating cost and controlling cash are most needed steps to be taken right now.  Moreover, the company is reviewing all future funding to increase the liquidity in the future. The strategies made by Aston Martin Lagonda are not all sustainable. Aston Martin Lagonda has made the strategies just to cope up with this pandemic situation which has to be modified after a certain time.  
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