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Indroduction  

This report will talk about the current external factors impacting High Street retailers in the UK. It will also talk about the challenges the High Street retailers in the UK are facing. High street retailers offer range of foods and clothing and cosmetics. There are many stores across the UK however in the past recent years they have faces challenges and has had a huge impact on the high street retailer businesses across the UK. In 2008 and 2009 global economic crisis has had a major impact on the high streets in the UK. There were many retailers impacted because of that and to achieve the targets .
 There are several factors main reasons are such as the rising costs secondly the huge growth of online shopping especially after the COVID 19 pandemic has put effect on the businesses too as they had to be extra security measures put in place and online shopping was more accessible to customers any have closed down and some have just changed their systems to just online and not having a physical store some examples such as Debenhams and Argos and many more This meaning more of online shopping made it easier for customers to shop online and have it delivered to their homes and many high street retailers which now struggle and allowing customers to purchase online  instead of going into stores. 
This report will look at the theories such as Pestel tool and Swot tool and how they are used in the retail industry and how widely and strong it is for the businesses and how much it helps them to grow successful and strong. These tools can be used in any businesses not just retail industry as it does cover like the Swot tool covers strengths ,weaknesses ,opportunities and Threats which is necessary in all of the businesses and to understand an organisation and build a successful career and do well in the future and take into consideration all the factors especially threat as that is the one that will always be taken into account and work on as soon as possible to avoid any disruption and taking a negative impact on businesses.
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Findings
There are external factors that affect retail sectors in the UK, and it can be categorised using the PESTLE Theory. The Pestle is a tool used to evaluate the external factors and can help in making decisions in an organisation and can be used to for the purpose of an organisation’s performance. It is a very useful tool used by organisations to help a business evaluate and go through any sort of issues that they may have in their businesses. Below are a diagram of the Pestle tool and the factors it covers and can be used in the businesses. 
Competition within the retail sector is a major issue as retailer's businesses are constantly under pressure to compete with each other and stay ahead of the competitions and which involves new trends new business ideas model's new strategies to stay ahead of each other and are competitive to win and accomplish better results. In order to do this their take advantage of the tools Swot and Pestel to get better clear results and weigh each factors make comparison and get results then take action following up.
By taking Pestle tool in account retail sector faces these external factors and have to take them into account whether that is legal ,social or Technology to grow and be successful however they still do encounter these external factors and Pestel too is a great tool to be used in these circumstances to divide each problem and make a better decision to overcome these factors and make better decisions for their retail businesses and be successful. Pestel Tool is used by many retailers in the UK to differentiate between the factors their retailers face issues with and uses it for more opportunities and more programmes to be introduced and move forward.
Many all most all of the big and well known retailers in the UK have launched online platforms which is a technological factor from the PESTLE tool that has been used to grow their businesses such as Debenhams, Marks and spencer and many more retailers are online and widely used by customers which makes it easy for them to shop and find what they need and gaining profit in store and online which retailers are using widely worldwide.
These six elements in Pestel tool can be used for reviewing a situation or a new opportunity that arises.
Swot is another very useful theory that can be used in the retail industry in a situation to come up with a better decision and a clear picture. It includes four categories, and the fourth element Threat is an element that can be recognised for a retailer to access what can be a threat for their company. It helps identify a problem and provide a solution by looking at the strengths and weaknesses. It can access internal and external factors in the retail industry and a great tool to be used for planning and provides realistic data to help make decisions in the businesses. It is used by companies in complex situations and as a planning tool.


Conclusion 
In conclusion External Factors like technological ,environmental and political factors are growing and are factors that cannot be ignored in the retail industry therefore retailers must monitor these factors by using tools like Pestle and Swot can identify and retailers can stay and overcome competitions and businesses can grow identifying these external factors through these platforms.
The major factor in the UK right now that is impacting many retail businesses is the  Cost of Living that has risen and the demand for cheaper products has increased effecting supermarkets earnings meaning it does sell more however still now has tight margins to meet and costing them to buy the stock at higher price than selling them at lower cost at the supermarket's due to people’s affordability which needs to be taken into account as otherwise there is a lot of competition out there and supermarkets cannot afford to compromise on the quality of the products either as each individual big name supermarkets are known for their quality and brand which makes them harder to compromise on the quality as they need to be competitive and take all the external factors into account to remain successful and better in the retail industry.
The Threats must be taken seriously to achieve success and take any threats into careful consideration without effecting the industry and their customers and a good reputation is kept for a good name and reputation.
After studying Pestel and Swot tools It has been discovered that Pestel and Swot analyses are the best and essential tools to analise the external factors for the retail industry as Swot identifies the strengths and weaknesses whereas Pestel focuses on the environmental factors.
Using these two tools like Pestel and Swot for analysis in the retail industry is attractive and it can improve their confidence and face any business challenges that occur in the business field they're in and make improvements whenever wherever is required by reflecting on the positive and negatives and then work on it accordingly.
Swot’s Flexibility approach can be used in many different scenarios such as planning and making sure to stay ahead of the competition.






Recommendations 

The retail environment in the UK has government support although having that support still means that they will need to work hard and be competitive. The companies like Marks and Spencer which has a very strong historical background of their environment and is very approachable to its customers meaning they will always have someone welcoming customers at the door and clean store however they do have a lot of competition to compete in the industry. It attracts the women has a lot of potential to grow and attract customers to their product such as from clothing to the food everything in one place and good quality branded products to attract customers.
Marks and Spencer has more than 1000 stores world wide and has established its presence and brand for millions of customers offering high quality products whether that is clothing fashion ,Food shoes to build trust in their customers and be the best in the world and at high standards all the time to beat other retailers and be always ready to enter a competition and attract customers because of the quality trust and no threats .
Tesco is another recommendation and uses Swot analysis to grow and achieve better results in the industry as its one on the multinational retail company and has become one of the largest retailer in the world which means higher competition and higher targets and it faces challenges such as price competition with other supermarkets such as Aldi and Lidl to avoid price competition and use Swot and Pestel tools to achieve better results and remain competitive and achieve well .
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