Swansea Mind Cakes Stand
 
Members: Molly Jones, Bella Wintour and Courtney Chenard. 
Project: Cake Stand 
Charity: Swansea Mind 
Date: 2/12/19 
 
Introduction 
The charity we have chosen to raise money for is called Swansea Mind which specialises with mental health. This charity works to provide awareness, advice and support to all people in need in England and Wales. It has been around for over 60 years. Swansea Mind provides over 1,000 services within the whole charity that covers a wide scale of mental health problems people may be facing. Throughout the years they have participated in a lot of fundraisers and protests to help raise both money and awareness. (Anon, ().  
As an organisation, they have set a few simple but effective goals to achieve. This includes working with people who may be likely to develop mental health to try and ensure they stay well, to not only better their services but to also make sure that everyone has the right services to provide them with the correct advice, which enables them to have the right time to help them to recover. And to also help people to engage socially again, gain equality for each individual and lastly, continue to try and exceed each goal to become better as an organisation. (Anon, ().  
The reason we have chosen this charity is because we have personally suffered with either mental health itself or have lost someone due to their lack of support offered during their time of illness. For this reason, we thought we would raise money to give to the charity to help other people in the future. Swansea Mind is a not for profit charity and will not accept donations from any other organisations and businesses. Most services they provide are not free of cost and this can then make it harder to help people with low income and/or students. We are hoping that we can raise a sum of money, preferably equivalent to £200.  They could put this achievement towards helping students who suffer with a few free sessions of counselling to get them engaged and to also give them a chance to try out the services at no cost before deciding whether it works for them, for the future. Their counselling service is usually priced at £10 for people on low income and £20 for people who are working. These sessions are weekly and even though the price is reduced for students some still struggle to pay a fee of £40 a month after everything else. 
We hope to raise this money from a stand that sells products and has a raffle prize draw. We each have a part to play and a lot of research to put into this event. Cake making needs to be researched on cheapest but best valued products to use as well as what people like, pricing, and marketing/promoting.  
 


Individual Description 
Bella - I will be promoting the event as well as finding donations and buying gifts to use in the raffle. To do this I will be using posters to put up within the university and create a Facebook group to attract a larger audience. We will also need to consider pricing and  marketing/promoting.
In order for me to have organised this event I’ve had to keep in contact with both the university and MIND. I've had to ask permission from the university to hold a cake stand within the campus, which they have granted us permission for. Part of being the promoter means that i will need to choose a suitable and noticeable area to put our stand to ensure we gain lots of customers. To promote our event, we will be designing posters and putting them up around the campus as well as making a Facebook page which will display all event details such as date, time, raffle prices and prizes as well as products available to purchase.
Molly - My role is to be the designer and decorator for our stand. You will see my work on our promotion materials and the actual stand itself. There are going to be many aspects that I will have to consider when planning and decorating our stand. All projects will have their uncertainties therefore, the stand will have to be well structured. The first thought that I had was making sure that our products are all placed neat and clear on the table e.g. ensuring that each item has been well labelled. This is important due to individuals having allergies or specific eating habits. By placing everything in the correct places there will be no confusion from the customers. Another thing that I will have to think about is if we use any appliances on the stand that will have to be plugged in. I had a thought of adding lights around the stand to make it more noticeable. This means that a lead will have to run to the wall and therefore, the lead will have to be covered or hidden so that no one will trip over it or knock it off the stand. Creating a type of risk assessment will make me more aware of my responsibilities and what I need to be alert for. This will prevent any potential problems from being overlooked and seen to for lowering the risk of them happening. All activities must be assessed and recorded before we add it onto our project on the day. There will be a risk assessment form made and used when we do a practical on our stand and all the products we use on it. (Yuri, R 2013, p.30).
To promote our stand, I created a poster with all the information about our project. We agreed to print out 20 copies of this poster to hand out so that the students can know all the details. I will also make a small menu that will be on display to use on the day. It will be a more descriptive piece about our products that are on the table.  
When researching the best ways of decorating a stand, I came across a blog which suggested that I should ‘consider creating a list of words and emotions that you want to bring to your event and allow them to guide your decision making’. (ArtTable 2018). As the chosen theme for the stand is Christmas the appearance had to come across as cosy, magical and obviously festive. Those are the first emotions that come to mind when I think of Christmas. And because it was raising money for mental health I had to make the stand look and feel welcoming; this emotion can be created by both themes. 
I had to make sure that the charity Swansea Mind was still advertising clearly. All the labels we will use will have the charities logo and name on it. It will also have large sized logo’s around the stand along with the title that will say ‘Swansea Mind Cake Stand’. It will be strongly written on our stand that all the money we raise will go to this charity. To help students who are not familiar with Swansea Mind, I will print out some copies of the charities own personal posters to put on our stand so that they know where their money will be going to and what it helps. It will also raise awareness to anyone who might be suffering with their own mental health issues or know of someone who is. 
Something that I have discovered and will be using throughout this project is progressive elaboration. This is a skill that I am currently been working on and will continue to do so as documenting all activities and actions is ongoing throughout the whole process. I have been recording the progress of our project with team meeting records. This will show a clear path of how we excelled in our event. (Project Management Institute and Management Institute Project 2012 p.74. 
Courtney - My role in our group project is the caterer, which means I will be making all of the goods that we will be selling in our bake sale. We all agreed that this would be my responsibility as I have a lot of experience in making cakes at a large scale. 
As our university has such a diverse range of people and with new social trends on the rise, I will aim to make a selection of vegan and gluten free cakes so that there will be cakes available for everyone. As my mother has coeliac disease, she will be helping me when I come to purchase the ingredients for the gluten free cakes.
Aims:
1. We aim to choose a charity to fundraise for that we are all passionate about, this will motivate us when we are planning and presenting our project.
2. We aim to build a good friendship with one another and develop our team working and communication skills.
3. We aim to raise money for Swansea Mind to go towards some free counselling sessions. 
4. We aim to successfully plan and run a project.

SMART Objectives Technique
SMART means that objectives must be specific, measurable, achievable, realistic and timed.  Herridge, D.(2019). By using SMART objectives, it will help our project team to be more organised and prioritise our different tasks. I will also help us to keep on the right track to achieve our final aims. 
1. To meet as a project team 5 times for an hour each time out of university hours to plan and discuss our project before December 2nd.
2. To make a profit of £200 by 4pm on December 2nd by selling cakes and raffle tickets.
3. To make all 72 cakes by December 2nd to sell in our bake sale.
4. To make at least £50 from selling raffle tickets by December 2nd.


Team Meeting Records 
Team meeting 1  
Date: 8/10/19 
Duration: 1 hour 
Members Present: Everyone 
What was discussed:  
· Roles were chosen. Bella is the promotor and our organiser. Molly is the decorator and designer and Courtney is the caterer.  
· Chose our charity (Mind Swansea) reason is due to the fact that the number of sufferers to mental health are increasing and because members of the group have dealt with/know others who deal with problems. 
Aims for the next meeting:  
· Call Mind Swansea for consent and confirmation for details for our stand 
· Plan a date on what day we can set up our stand and how long we will spend selling our products. 
Team meeting 2 
Date: 15/10/19 
Duration: 1 hour 
Members Present: Everyone 
What was discussed:  
· We have called Mind Swansea and confirmed that we can raise money for their needs 
· Date chosen is the 2/12/19 and will go on for 4 hours from 12pm-3pm 
· Have planned for the designer (Molly) to make posters to promote this new information. 
Aims for the next meeting: 
· Contact the university to have consent to put our stand on campus  
· Give out and hang up 20 posters  
Team meeting 3 
Date: 22/10/19 
Duration: 1 hour 
Members Present: Everyone 
What was discussed:  
· University has not yet confirmed  
· Agreed on making our stand Christmas themed 
· Added the idea of having a raffle draw with our stand 
· Overall budget is agreed at £60 
Aims for the next meeting:  
· Discover different types of prizes to use with our raffle from shops/companies that are interested  
· Begin our research on ingredients needed and recipes to use. 
Team meeting 4 
Date: 30/10/19 
Duration: 1 hour 
Members Present: Everyone 
What was discussed:  
· Contacted Swansea Mind and plans can go ahead 
· Raising money for the purpose of... 
· Prizes of the raffle draw have been collected = Free tattoo, collection of chocolates and  
· Researched into vegan and gluten friendly recipes to make cheesecakes, cookies etc. 
Aims for the next meeting: 
· Plan the design of the stand 
· Practice baking our chosen recipes 
· Bring the project together. 
 
Contact Confirmation
I have been in contact with MIND a number of times to try and speak to someone about what it is they are looking for the money to be raised towards and also if they had a specific figure in mind.
When i last contacted them, they said that the money would usually go towards keeping the different schemes they operate going, which include counselling, anger management sessions and also anxiety and depression support groups. I have requested that any money raised can go towards young people having a few free counselling sessions, the woman i spoke to has said that the di-rector will be back in on the 5th of November and will put forward my request in their team meeting.
We have decided to hold the event on the 2nd of December and will last 4 hours, from 11-3 and the raffle will also be held on the same day. Tickets will be sold a few weeks prior to the date. As part of the raffle prizes i will be purchasing a few items such as a bottle of wine and some chocolates. I’ve also got 2 donations, one being a free tattoo and the other being a free cut and blow dry. We have not yet chosen a price to sell the tickets at but will be looking at this next. We have also not worked out a total budget but we don’t think it should cost us anymore than £60.
Mind call log
1st call
I rang to see what it was the organisation could offer me in regard to advertising at the event, they offered leaflets. I am to ring back nearer to the time to arrange collecting them.
2nd call
I rang a second time to speak to someone who could give me information on what it was they would use the donations for, no one was available.
3rd call
The third time i called it was to try and speak to someone again for the same reason as the last, this time i managed to get hold of someone but they requested i called another day
4th call
This time i managed to finally get an answer on what it is donations are put towards. i requested my idea of the funds going towards people having free counselling sessions and it was confirmed that the idea would be suggested to the director in their next team meeting.

Stand Map Plan
As designer and decorator of the project, I must come up with a plan on how I would like my stand to appear to the public. I have created a poster and logo for our stand which will be seen on the stand. We needed the logo as some sort of symbol to get ourselves recognised; if someone sees our logo they will know exactly what we are and our meaning. 
I have decided to make our stand a type of booth with two tables and a square up and around our heads. This piece of square will contain:
· Our projects personal promotional materials = logo and poster
· Swansea Mind’s own posters = contact/promotional materials + raising awareness posters
· A descriptive message on where the customers money is going to
· Christmas clipart + drawings
· Festive lights + décor
My idea is to have a mixture of both our theme and our message that we are trying to share going around our stand one after the other repeatedly, something to do with Christmas then a Swansea Mind/Mental Health Awareness poster after it. 
On the stand itself, one table will have our cakes and the other will be our raffle counter. The cake table will be laid out with:
· All cakes on stands/plates placed distances away from the other flavours to prevent confusion
· Each group of cakes will be labelled with bold writing and our logo on the bottom of every label to keep it personal
·  A pile of menu’s will be on the front of the table to grab for any further information on all cakes, including prices
· A few little statues of Christmas characters/objects scattered around the cake groups on the table.
The raffle table will be laid out with:
· A raffle book 
· The basket full of crumpled raffle numbers
· The prizes that have been donated to us placed on the table with labels in front of them
·  Big sticker of the price on the stand.

Products/Ingredients and Cost Log
Products
In total I am planning on making 72 units to sell. There will be 6 different varieties available. The different varieties will be based on the following flavours:
· Cupcakes - 48 cupcakes available, 36 of these will be normal cakes (not vegan or gluten free.) There will be 3 different flavours, with 12 of each flavour being available. 
There will be 6 gluten free cakes available.
There will be 6 vegan cakes available.
· Cheesecake pots – All together there will be 24 cheesecake pots on offer.
I have decided on all cakes having a vanilla sponge, as this saves time in the kitchen and will keep costs down. However, they will be decorated in 3 different ways, which are:
•	White chocolate butter icing topped with milky buttons.
•	Milk chocolate butter icing topped with various chocolate pieces.
•	Nutella frosting topped with a strawberry. 
Vegan cakes will be topped with white chocolate and strawberries.
Gluten free cakes will be decorated with buttercream icing and chocolate. 
Cost
   I will be buying the ingredients from Tesco as it the closest supermarket to me. I have priced up an estimate amount that the ingredients will cost to buy. 
Cakes 
 It will cost approximately £10 for the ingredients to make the sponge for the 36 normal cakes. This number is based on the recipe I use, the recipe serves 12 cakes so I have multiplied the measurements by 3 to get the exact figures needed to make 36 cakes.
The recipe for the 36 cakes is listed:
Self-raising flour – 330g = 60p for 1.5kg
Caster sugar – 330g = £1.60 for 1.kg
Softened butter – 330g = £2 for 1kg
Eggs – 6 = 84p for box of 6 free range eggs
Vanilla extract - £ 1.90 for small bottle
Godwin, S. (2017)

The cost of these cakes totals to £6.94. This is without the cost of decorating ingredients as there will be different offers on when I come to buying the ingredients, so I have summed it up to approximately £10 for the 36 cakes. 

Gluten free cakes = 
Softened butter – 125g = 90p for 250g block
Caster sugar – 125g = £1.10 for 500g
Gluten free self-rising flour- 125g = £1.60 for 1kg
Eggs – 2 = 84p for box of 6
½ tbsp vanilla extract – no cost 
McCabe, A. (2015)

The cost of the ingredient’s totals to £4.44, again this is without the cost of decorating ingredients so will approximately cost £6 to make.

Vegan cakes = 
75ml of soya milk = 0.85p
55g of sunflower spread = £1
55g of caster sugar = no cost
55g self-raising flour = no cost
½ tsp of vanilla extract = no cost
¼ tsp cider vinegar = 80p
¼ tsp baking powder = £1.20
Glover, A. (2019)

Total cost of ingredients without decorating supplies = £3.85
Total cost of all cupcakes will total the approximate amount of £19.85.
All costs of ingredients were found on the Tesco website - https://www.tesco.com/groceries/en-GB/
Cheesecake pots

Salted caramel – 
300g digestive biscuits = £0.50
100g unsalted butter = £1.50
500g cream cheese = £1.60
1tsp vanilla extract = no cost
100g icing sugar = £0.99
150g salted caramel = £2.00
400ml double cream = £2.00
Jane’s Patisserie. (2018)

The total cost of the ingredients for the salted caramel pots is £8.59. I got these costs from the Tesco website. The recipe that I will be following to make these is from a cooking blog online.

Strawberry –
150g digestives = £0.50
400g light condensed milk = £1.70
2tsp vanilla extract = no cost
300g extra light cream cheese = £1.60
300g 0% fat Greek yoghurt = £2.75
500g fresh strawberries = £3.00
6tbsp strawberry jam = £0.75 
GoodtoKnow.(2019)

In total it is going to cost me £10.30 to make the strawberry cheesecake pots, again all costs of ingredients are taken from the Tesco website and prices may be subject to change due to seasonal products such as strawberries. I also found the recipe for the cheesecake pots online.

Prices
The estimated cost of all the items we will be selling in our bake sale is roughly £38.74. This gives a good guideline of how much we will have to sell the items for to break even and make a profit for our chosen charity Swansea Mind. If we manage to sell every unit in our stall, we will make a gross profit of £192.00. After deducting the costs of the ingredients, I have worked out the net profit figure which is estimated at £153.26. 

[image: ]I will be making all of the cakes/cheesecakes in my kitchen at home, following strict food safety procedures. I will have to use different cooking apparatus/utensils for gluten free and vegan cakes so that there will be no cross contamination of ingredients.  Also, there will be labels on the cakes when we set them up in our stall identifying the type of cake. I will also have a list of ingredients for each item with me on the day so that I am prepared for any questions regarding nutritional information.
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