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Innovation Support Officer (ISO)

[bookmark: _Toc226806116]Job description
Organisation: 	UWTSD Students’ Union
Reports to: 		SU Manager (Student Voice/Insight or equivalent)
Location/Pattern: 	Multi-campus, hybrid; occasional evenings/weekends
Grade level: 		Graduate/entry-level role with support and coaching available
[bookmark: _Toc226806117]Role Purpose
The goal is to cultivate an innovative, test-and-learn approach within the Students’ Union by turning student needs into small, measurable enhancements. The ISO helps teams and student leaders quickly prototype ideas, learn from evidence, and expand successful initiatives, all while maintaining inclusiveness, ethics, and practicality in SU services.
[bookmark: _Toc226806118]Role Outcomes
• Students experience more seamless journeys with easier access, faster responses, and reduced friction.
• Staff and student leaders possess simple tools and confidence to conduct small experiments.
• The Union can demonstrate what was successful, what wasn't, and what has changed.

[bookmark: _Toc226806119]Role Signature: “Experiment, Learn and Improve”
The ISO’s lightweight cycle promotes safe and consistent change through several steps: 
•   Listen: collect feedback on needs and obstacles.
• Frame: translate insights into specific opportunities or issues and develop hypotheses.
• Test: conduct short, low-cost micro-pilots lasting 2 to 4 weeks that can be easily halted if necessary.
• Measure: track a few key indicators such as engagement, satisfaction, time saved, and accessibility.
• Improve: refine, scale, or stop initiatives, openly sharing lessons to build trust and support continuous improvement.
[bookmark: _Toc226806120]Key Responsibilities
Develop an innovation culture focused on mindset rather than tools by encouraging curiosity, safe experimentation, and continuous learning. Guide staff, representatives, and student leaders to execute structured micro-pilots lasting 2 to 4 weeks, with clear hypotheses and anticipated results. Build and update an Innovation Toolkit that includes a pilot template, an evaluation checklist, and a communication guide, and facilitate quick Student Experience Sprints to collaboratively improve the student experience. Manage an Innovation Backlog ranked by impact, feasibility, inclusion, risk, and effort. Apply straightforward problem-solving techniques like process mapping and root-cause analysis to resolve issues in key student pathways, such as sign-ups, communications, attendance, and handovers, keeping solutions simple and lean. Ensure all innovation initiatives are inclusive and equitable through accessible participation methods and consistent evaluation criteria, while responsibly managing student data with minimal information, transparency, and privacy-by-design. Regularly share a monthly update titled “What we tested / what we changed / what we learned” to promote continuous learning and sustain momentum.
[bookmark: _Toc226806121]Success Measures
Deliver several evaluated pilots each term with captured learning, achieve at least two improvements across services or campuses where possible, and demonstrate measurable gains in engagement, satisfaction, accessibility, or reduced administrative effort. This should be backed by positive trends in student feedback regarding SU responsiveness and ongoing enhancements.


[bookmark: _Toc226806122]Person Specification
Essential:
Displays an innovative, student-centred mindset, eager to test ideas, learn rapidly, and continually enhance skills. Able to manage small pilots from inception to completion, including planning, setting timelines, and defining metrics. Skilled at facilitating brief sessions, communicating effectively with diverse stakeholders, and applying basic problem-solving techniques such as issue framing, asking “why?”, and streamlining processes. Well-versed in common digital tools like forms, spreadsheets, and collaboration platforms, with sound judgment around fairness, confidentiality, and responsible handling of information. Has experience in improving processes, services, or events, or leading small projects across academic, professional, volunteer, or student environments.
Desirable:
Experience in representing students, participating in societies or clubs, volunteering, or leading student initiatives. Knowledge of basic improvement methods like process mapping and root-cause analysis, along with the ability to convey impact through concise updates, brief reports, or straightforward dashboards.



[bookmark: _Toc226806123]Appendix A – Interview Questions and Scoring

Questions:
Q1: Motivation & Role Understanding
Question:
“What attracted you to the Innovation Support Officer role, and what do you think success looks like in the first term?”
Quick probes:
“Which outcome from the job description feels most important to you and why?”
“How would students notice your impact?”

Q2: Innovation Mindset
Question:
“Talk me through how you would use the ‘Experiment-Learn-Improve’ cycle in this role. How do you make innovation safe and repeatable, not random?”
Probes:
“What makes a good hypothesis for a micro-pilot?”
“How do you ensure learning happens even if the pilot ‘fails’?”

Q3: Problem-Solving
Question:
“A lot of improvement work fails because people jump straight to solutions. How would you identify the real problem and root cause before choosing a tool or change?”
Probes:
“What would you do in the first 48 hours to understand the issue?”
“How would you map a student journey without overcomplicating it?”



Q4: Measuring Impact
Question:
“You’ve run a 2 to 4 week micro-pilot. What evidence would you use to decide ‘scale, improve, or stop’? Give 3 metrics you’d use.”
Probes:
“What would you measure if the goal is reduced admin burden?”
“What would you measure if the goal is student engagement?”

Q5. Mini Case Scenario
“Scenario: Students sign up for events and societies early in the term, but attendance drops after two weeks. Committees say admin is overwhelming, and students feel ‘out of the loop’. Design a 2‑week pilot.”
Structure the answer like this:
· Problem statement (what’s happening + who’s affected)
· Two likely root causes
· Pilot idea (what exactly will be tested in 2 weeks?)
· 3 measures of success
· 1 risk + mitigation (inclusion or data privacy)

Follow‑up
“How would you ensure this isn’t driven only by the loudest voices?”
OR
“How would you keep student data minimal and privacy‑friendly in this pilot?”

Candidate Questions
Question:
“What questions do you have about the role or how innovation would work within the Students’ Union?”
(If the candidate doesn’t ask anything, prompt: “What would you prioritise first: student voice, advice, opportunities or events, and why?”)

End of interview
“Thank you, I’ll total the scores against the criteria and make a decision based on evidence from your answers. Thanks again for your time.”

Score each section 1–5 quickly:
Q1 Motivation & student-first: __/5
Q2 Experiment–Learn–Improve method: __/5
Q3 Problem-solving/root cause: __/5
Q4 Evidence + scale/stop metrics: __/5
Case quality (pilot + inclusion + risk): __/5
Total /25: ____

“Where would you draw the line between digital efficiency and human support in a Students’ Union?”
(Probe: “Give one thing you would never automate and why.”)
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