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1. INTRODUCTION
               In the report below, the phrase “Actions of a leader shape the culture within the organisation” will be discussed. Firstly, introducing the topic better, I will define the leadership and the management, or, in simple words, leaders and managers. It was once said by Warren Bennis, a pioneer in leadership research, that “Leadership is the ability to translate vision into reality.” Besides, Leader expert James McGregor Burns said that leadership is a process in which “leaders and their followers lift each other to higher levels of morality and motivation.” In one sentence, we could say that leadership is the art of motivating a group of people to act towards a common goal. But the term is so vague that a large number of interpretations are required to analyse it and understand its deeper meaning. Leadership is vital because many people will not be able to obtain it, so there must be those will actually achieve it. History has proven that leaders are vital to show the way for the future. Charisma comes with education and intelligence, can create a mind that will envision the future and make that happen one day. Therefore, leadership is important to push more colleagues to cooperate and achieve common professional goals. After these, a manager is the person who ensures the most suitable staff for the operation of its company (according to the needs, hiring and firing). A manager designs and updates staff organisation charts that depict each employee’s position in the business, and, also, designs a system for monitoring work and employee performance, which is a complex process. Into the following paragraphs, the difference between leaders and managers will be developed. Moreover, a practical example of real life will be written. At the end, I will present a referencing list for the readers to explore.

2. MAIN BODY
            This is a quite popular topic about which there have been many discussions, articles and arguments. But what is actually better to have in a business, a leader or a manager? To begin with, every organisation needs a manager, just to give the okay to the final decisions, but a leader is the appropriate to find ways for that decision. An employee needs a leader more than a manager because the employee can feel more comfortable with a leader who is actually one of them. Leadership and management are two different concepts. That means a manager is not always a good leader and the opposite. What makes a leader stand out is his strongly developed human-centred characteristics. The role of a leader is not to use the authority given to him, but to create followers with free will. The leader exudes confidence and trust in the people he leads, and they follow him because they share and empathize with his vision.
             From the other side, a manager is focused to a goal and does “anything” to achieve it. That goal focuses more on the day-to-day operations of a business and overall efficiency and performance. Theoretically, it keeps all systems running smoothly and helps employees feel important to the organization.
             All staff want to be managed by an employer that they can admire. It is important for employees to feel that they are following someone because they are inspired and care about them. But these are not enough to be effective in a team. You must also be able to ensure that processes can run normally in a daily basis. A business sets goals and has a vision most of the times. It needs individuals who are efficient and effective in what they do. On some occasions a leader is not able to meet those expectations. It is important to be a role model for your team, but at the end of the day, there has to be a progress. Below, we will go deeper into each category.


a. A manager in an organization has certain duties. These duties refer to 4 main functions. Organization, plan, leadership and control. Can be a leader as long as he can show the leadership responsibilities required in order. For example, good communication, motivation, assistance and support of employees to reach the highest level of work rate. When a manager does not have these qualities, his staff follow him because they have to (as they need the job) and not for any inspiration or admiration. A manager’s duties are likely to focus on company goals do not share other values to the same degree. So, they are responsible for their actions and their subordinates. They receive the strength hierarchically. They have the final word at any processes.
            b. A huge difference for the leader from the manager is that it is not necessary to have a management position. This is because a leader does not have employees but followers. He has passion for his job. A leader wants the team to succeed. Do not forget that he doesn’t get paid more than the subordinates, he just wants the best for everyone. A leader is honest and clear. The manager not always. A leader will have a conversation with all staff or anybody in general. The employees admire him, they want to follow him. Important to note, employees have nothing to lose from a leader. Following a leader makes you better on what you actually do. Furthermore, a leader helps and inspires each individual to understand their role and advice each one separately. A leader has high communication skills. When a problem is addressed, employees often go to the leader and not to the manager because they are scared of firing. He is the person who usually takes risks out of company’s rules to solve the issues.
          c. Both managers and leaders have some common characteristics. They both want to solve the issues, and both can take decisions for the best of the organization. They both can control employees’ anxiety. In times, leaders and managers in changes or crisis, they must be able to operate positively. The ability to realize and accept the change is necessary. A leader can have a better understanding of the change that needs to be made, while a manager can help his team to agree and organize the after changes effectively.
 
3.PRACTICAL EXAMPLE
            A very clear and understandable example is Achilles from Troy. Achilles is a legend, who often is used as an example of leadership qualities. Achilles was a warrior of Trojan War, brave as nobody else as he was fighting, not only letting the rest soldiers alone. The soldiers were following every plan Achilles was designing for the war. Though he sometimes didn’t get along with the authority, he cared about the soldiers and the win, he was loyal. Achilles was an inspiration for the soldiers, some of them tried to be like him, but they could not. He was a protector for them.

4. CONCLUSION
           In summary, the report above was an individual essay for the questions that were asked. In conclusion, to be able to determine your role in an organization, you should know yourself, your limits and this is not easy. Some characteristics you may already have, some others you are called to improve during your career. You have to be able to find your balance. Think that a manager is a theoretical lesson at school and a leader is the practical. The productiveness of the two positions cannot be formally described. An organization needs people who can achieve goals and run the company smoothly. At the same time, a leader is very important for a team. A mix of the two roles can be an excellent person for the job. Personally, if someone asks me, I believe that if I had to choose between the two, I will probably choose a leader, because of my high level of anxiety in front of management. But, if I could create the best, I would make a combination of both for effectiveness, due to a leader can design, organize, control, think and be careful with the details, but the final say is always on the manager. So, the best answer from myself is a manager, with a leader’s talent and hospitality.
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