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The next stage of work
We are half way through the fitting stage at Pantycelyn Primary school
The materials I delivered had been received February 13th, I marked the delivery and moved the materials using a pump truck into an allocated spot in our storage unit while. I abided HSE PPE regulations by wearing steel capped boots and wearing a high visibility jacket
Works had commenced since February 14th at Pantycelyn Primary school, since then the 1st & 2nd phase have started with 4 medium size classrooms and 2 toilets areas having pre-existing floors removed (stripped) with residue been scrapped off & floors sanded, then levelled afterwards using Bostik Flow levelling compound with the new vinyl then being fitted. 
Stage 3 is to commence on Friday 13th of March.
During this time working alongside Mark Steven’s and other surveyors at Arrisan, we have using a rota to plan and allocate joiners to our project to avoid any clashing of work.
We had encountered an issue early on that the floors were very damp and required additional heating through gas burners to speed up the drying process. 
In relation to my learning outcomes, I have learned more about health and safety in a working environment whilst using the rota has developed my time management skills.
What aspects have been most/least challenging?
The most challenging task had been communicating with the surveyor supervising the site at from Lloyd and Gravell. I contacted him via email to request additional heating to the rooms. This was difficult as we had to refer to the contract signed between  the two companies and also cause a one day delay in our works in which we consider compensation is due. The least challenging aspect was taking the delivery and communicating with the joiners . Thos was easy  as I helped them personally load the correct materials required day by day
Highlights
The highlights of the work carried out so far is seeing the preparation pay off as the job is on schedule and there have been next to minimal problems encountered. Working with Mark on the rota has helped me gain a better understanding time management which I will incorporate into future projects. 
How am I progressing in relation to my learning objectives?
My learning objectives are being met to currently and I think I am progressing very well in relation to my learning objectives. I have been able to develop my management skills and learn more about how surveyors approach managing projects. I have been able to develop my health and safety skills and knowledge in these last tasks as there are risks in each. 
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