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[bookmark: _Toc26265806]Introduction
In order to evaluate what makes a great leader, the following case study will be based on the political leader, Benazir Bhutto. As a way of establishing her leadership style, the case study will critically analyse her leadership qualities and traits. task 1 will look at the life of Benazir Bhutto. Task 2 will identify the traits and styles of Bhutto using leadership model and theories. Task 3 will critically evaluate how Bhutto planned for change. In Task 5 and 6 the author identifies her leadership style and evaluates her personal ability to fulfil the key leadership responsibilities and manage change in the role of class representative for level 6 BA Leadership and Management and also in her roles within her family.


[bookmark: _Toc26265807]Task one
[bookmark: _Toc26265808]The life of Benazir Bhutto
According to Drucker (1974, p.10) “leadership is lifting a person’s vision to high sights. The raising of a person’s performance to a higher standard. The building of a personality beyond its normal limitation”. Burns’s (1978) defined leadership as: 
the reciprocal process of mobilising by persons with certain motives and values, various economic, political, and other resources, in a context of competition and conflict, in order to realise goals independently or mutually held by both leaders and followers. 
Leadership is no longer associated with commands and control but with inspiration, support and getting people to follow of their own accord. (Sharma and Jain, 2013).
Benazir Bhutto (also known as Pinkie to her family) was born on 21st of June 1953, in Karachi Pakistan (Doherty, 1990). The first child of Nusrat Ispahani and Zulfikar Ali Bhutto, who was one of Pakistan’s wealthiest landowning families and an Oxford graduated lawyer. Benazir was born into a life of privilege and wealth, her father being a barrister and politician who became the 9th Prime Minister of Pakistan in 1973 (Doherty and Doherty, 1990). Bhutto went to study at Harvard University and then University of Oxford, where she was made President of the Oxford Union. Her course of study included government and law, through which she investigated women’s rights and developed her skills for democratic principles and liberation (Shaikh, 2000). 
Benazir’s parents provided her with the best education available from an early age. She was a shy but happy child. Often Benazir’s parents used to be away, and Benazir was given the responsibility of keeping the household money from the age of eight (NowThis World, 2018) from this young age Benazir began to develop management and leadership traits. For instance, when one of her professors, Michael Walzer, criticised Pakistan and its military policies for its role in the civil war in East Pakistan, Benazir stood up in class at school and refuted his statements (Bhutto, 1988). Her impassioned defence of her country at such a young age was the first indication of what a moving and powerful public speaker she would become. Zulfikar Ali Bhutto would include Benazir in his political travels whenever he could, taking her on visits to foreign countries and discussing foreign policy with her. Consciously or subconsciously, he was in fact preparing her to follow in his footsteps (Doherty and Doherty, 1990).  
In 1977, Bhutto returned to her native Pakistan, only to be placed under immediate house arrest. Her family’s leadership had been overthrown by a military coup – led by General Zia ul Haq – and the following year her father was executed after being convicted for authorising a murder. Benazir then became the leader of the Pakistan People’s Party (PPP), but moved to the United Kingdom in 1984, where she became party’s joint leader in exile (Allen, 2016). On her return to Pakistan in 1986, she began her election campaign, and in November 1988 her party won a majority of seats in the National assembly (Sekine, 1992). 
Following her marriage to Asif Ali Zardari in 1987, she then went to become the first woman (and, at the age of only 35, the youngest person) in the role of leading the government of Muslim minority state (Bhutto, 1988).
In 1990, her government was dismissed due to corruption charges, and following the elections in the Autumn of that year, Nawaz Sharif was voted into power.  Benazir Bhutto then served as the leader of the opposition for the following three years, until her party was re-elected to power in October 1993, allowing her to continue with her reform proposals. However, yet again, she was dismissed from power upon corruption charges by the President of the time, Farooq Leghari (Bhutto, 1988).
Whilst in power, Benazir faced many controversies, including the assassination of her brother during a failed coup in 1995 and accusations of bribery against herself and her husband, leading again to the dismissal of her government. Following the election defeat of the PPP in 1997, Bhutto placed herself in exile in Dubai and was later convicted of corruption by Swiss court in 2003. Benazir returned to politics, following America’s support in negotiations Pervez Musharraf, and found herself   in great opposition to rising Islamic violence. Following several attempts on her life, Benazir Bhutto was finally assassinated during a political rally on the 27th of December 2007 (Shaikh, 2000).  
Opinion remains that Bhutto was a very controversial leader. Her time in power was littered with accusations of bribery and corruption, and criticism for being so politically in-experienced. Her lack of popularity amongst Pakistani’s Islamic extremists was perhaps centred upon the fact that she was a woman, and also for her attempts to modernise the political agenda of the country. Even so, her early years in power were supported by many in her country, and she also attracted the support of countries in the West who were in support of her desire to promote democracy (Bhutto, 1988). After her death, she also became an iconic figurehead for the cause of women’s rights and was seen to have mostly succeeded in the role of a woman in power in a totally male dominated society.
Benazir was bold and fearless; her life is a symbol of courage and untiring struggle. In the New Guinness Book of Record 1996, Bhutto was mentioned as the world’s most popular politician (Hassan, 2016),  also the Australian Magazine and The Times listed Benazir Bhutto as one of the 100 most powerful women in the world. 	Comment by Jorna Ali (1706149): 
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[bookmark: _Toc26265810]Leadership Theories and Models.
According to Cambridge University (2016), Leadership in the modern world has to take place by accounting for current trends in civil society and global pressures. Specific theories exist to help guide leaders to do their job effectively. 
Modern management style needs to meet objectives and complete the job properly. In the nineteen eighties, command and control styles seemed normal, but later, collaborative and coaching styles became recognised to be more effective. 
Currently, there is more focus upon management style and the way leaders, and the managers treat their employees.’ Leadership’ style has been replaced by the term ‘management’ style in the workplace. (CMI, 2015).  
Leaders are not born to many but created. Nevertheless, in order to be a good leader, it is generally recognised that one must have the experience, expertise, dedication, endurance and, most importantly, the ability to negotiate and cooperate with others to achieve goals. Good leadership is built through an endless process of self-study, learning practise and the accumulation of relevant experience (Bass & Bass, 2008).
We can understand leadership models as guides recommending specific behaviours of leadership to be used in a particular environment or circumstances. Graphical representation is used to illustrate the appropriate leadership behaviour. (Amanchukwu et al, 2015).
The following literature provides an overview of several different styles of leadership theories and models, starting with the Managerial Model, as devised by Don Clark (Ajami and Goddard, 2018).
[bookmark: _Toc26265811]Managerial Model
This specific theory model can be set out comprising the following factors: 
A Managerial Grid which focuses upon a leader's concern for the task and concern for people to predict leadership outcomes (Ajami and Goddard, 2018). This model requires strong leadership which is integrated within management, suggesting that management and leadership cannot be segregated. It also dictates that a manager organises, directs, and controls activities of an enterprise towards a specific end whilst inspiring confidence and trust in other staff members. The Managerial model has been evaluated within studies and concentrates on concern for people and concern for tasks. Within this, 2 studies have broken it down further, and they are 
· (Ohio) Consideration (concern for people) and Initiating structure (concern for tasks)
· (Michigan) Employee Orientation (concern for people) and Production Orientation (Concern for tasks.
It is possible however, that a leader can be strong in one of these behaviours but weaker in the other, but still be part of the same continuum, according to Michigan. However, Ohio considers these 2 behaviours to be independent. Ultimately a leader needs to be good with both, but this is not always the case. 
It could be suggested this model is too simplistic as it is based on two types of leadership styles and in real life it is not that simple. There are leaders who are both task and people oriented who are excluded from this model. In addition, this model does not consider cultural differences and modern-day globalisation. In many cultures’ men are held higher esteem than women so even if the leader was people orientated culturally, he would more in favour of male colleagues. A prime example is Benazir Bhutto.  
[bookmark: _Toc26265812]John Adair’s Action Centred Leadership Model
The second model that will be looked at is John Adair’s Action Centred Leadership Model (Adair, 2007). All of the following three elements are part of this theory:
Task, Team and Individual.
[image: C:\Users\User\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\4A4A7912.tmp]                                                                                                                                                         
(Wikipedia, 2019)
A leader should be able to use each element according to the situation, needing to keep the right balance, to get results, and build morale.
These three elements are represented by overlapping circles (integrated within each other). To achieve the task, Adair advises that we need to connect the team to the task:
· Inspire team with a compelling vision
· Unite the team with common purpose 
· Equipped the team with shared values 
This creates the passion, the belief and the culture for success.
Need to equip the Individual for the task through:
· One on one coaching.
· Delegation of task that will grow the individuals.
· Creating a culture of visible empowerment that demonstrate trust and belief in each person.
Accelerate the team development with
· Create clarity around team roles.
· Provide interpersonal skills training for each member
· Encourage the team member to share responsibilities both for successes and any problem along the way.
 Core functions of leadership vital to the action centred leadership model are:
· Planning
· Initiating
· Controlling
· Supporting
· Informing
· Evaluating
The leader who seeks to integrate the three elements of task, team and individual is likely to succeed (Adair, 1979).
It could be considered that the potential failing of this model is the fact that each element relies on the other elements. If one fails it all fails. In addition, supporting this model is time consuming and modern-day business, time is money and therefore leaders would need to have a good HR team and allow enough time not only to implement this model but continually review it.
[bookmark: _Toc26265813]Tannenbaum and Schmidt – Leadership Styles Continuum
Some business leaders are autocratic, they prefer to tell their team exactly what to do. Other business leaders prefer a much more democratic, participative approach. They join with employees in decision making, they make them feel and actually are part of the decision-making process. Of course, there are lots of other business leaders whose style might be in-between, telling employees what to do and joining them. That’s the idea of Tannenbaum and Schmidt Continuum.  It was developed in 1958 by two contingency theorist called Robert Tannenbaum and Warren Schmidt, who suggested that there is a ‘continuum’ of leadership behaviour. Continuum measures the extent to which a manager is given authority to make decisions and the area of freedom available to non-managers (Tannenbaum and Schmidt, 2009). Continuum identifies four main styles of leadership; tells, sells, consults, and joins. (Definitions in appendix 1).
Therefore, the key thing about the Continuum is that there are four main styles of leadership, namely Tells, Sells, Consults and Joins.
[image: Image result for tannenbaum and schmidt continuum model]  
  (Practical management skills, 2014)   
On the left-hand side of the Continuum is the ‘Tell’ part of the continuum, which it is suggested is a very autocratic way of leading and on the right-hand side is the ‘Joining’ employees, participating and decision making with them and effectively empowering them to find the solution for themselves, which is a very democratic approach to leadership.
This model unlike the Managerial Grid considers of baring leadership styles and therefore includes the mixed method leaders, that Managerial Grid excluded. This model is now over 60 years old but still highly relevant in modern day business.
[bookmark: _Toc26265814]Kurt Lewin – Styles of Leadership
In 1939, Psychologist Kurt Lewin led a study that identified three core styles of leadership and outlined the effect that each style had upon the team members. His finding has influenced many of today’s leadership theories and approaches (Komarov and Aloyan, 2017).
Three core leadership styles identified were:
1. Authoritarian (autocratic) leadership
2. Participative (democratic) leadership
3. Delegative (laissez-faire) leadership
[image: Image result for kurt lewin leadership model]
(Big Hugeo, 2017)
Authoritarian (Autocratic) leadership is when leaders, lead in an authoritarian way, making decisions without consulting the team members. They tell, rather than ask. This can cause disengagement in the team, even causing people to be aggressive and hostile; and it can lead to high absenteeism and increase staff turnover.
Participative (democratic) leaders have the final say on decisions, but they involve team members in the decision-making process. The downside of participative leadership is that it can slow the decision-making process which can lead to missed opportunities.
Delegative (Laissez-faire) leadership is very much hands-off. It allows the team members to set their own goals and deadlines. This kind of leadership is most effective when team members are highly motivated and highly skilled.
Similarly, to Tannenbaum and Schmidt model (Tannenbaum and Schmidt, 2009), this model included leadership style which were excluded but the Managerial Grid model. With the use of this model a leader can analyse their leadership style and if requires modify it. 
An example of an Authoritarian leader is Alan Sugar because he rules by fear, (Behan, 2007). One of his many famous quotes are “Fair? The only fair you’re gonna get is your bloody train fare home”. An example of a participative leader is Richard Branson, he treats his employees like a family, with respect and as equals. He say’s “no one can be successful alone, and you cannot be a great leader without great people to lead” Chris, (2015). Whereas an example of a laisses-fair leader would be Queen Victoria (Future of working, 2019) as people in the United Kingdom worked hard using their talent and skills and she would stay out of their business unless it was necessary remarking that “Heaven helps those who help themselves”. 
[bookmark: _Toc26265815]French and Raven – Leadership and Power
Two social psychologist, John R. P. French and Bertram Raven identified five types of power in 1959 (Blois and Hopkinson, 2013). The five types of power: 
[image: C:\Users\User\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\46DBE014.tmp]
(Cheryl Stanley, 2019)
1. Coercive power – comes from one’s ability to punish someone else for noncompliance. For example, this can be through fear of losing job.
2. 2.Reward power – comes from one’s ability to issue rewards. For example, through bonus or to have time off in lieu.
3. Legitimate power – comes from a person’s formal rights to issue directives or commands because of their position in the organisation, for example the CEO has the right to dictate the strategy.  
4. Expert power -comes from one’s experience or specialist knowledge. For example, a senior surgeon will display the expert knowledge to trust them. 
5. Referent power – comes from being trusted or respected, for example this is when someone refers to you as a role model.
The five bases of power are split between two categories of power
· Formal power = position
· Personal power = followers. (Appendix 2).
It could be considered that this model is most inclusive of all the models mentioned in this paper. As it identifies and categories the power. It allows for an in-depth leadership style and analyses that is holistic can be broken down in small section allowing for certain leadership traits to be improved upon and modified.
[bookmark: _Toc26265816]Benazir Bhutto
Benazir Bhutto was a democratic leader on many occasions (but not all) but if she had applied the above models and theories such as John Adair’s (2007) approach to the three centred leadership style, there would have been an emphasis on leadership which utilises the three elements (see above) which include ‘team’, ‘task’ and ‘individual’ on any situation. In Adair’s view, these elements combined to achieve balance and good team morale. For example, team values, vision and purpose in Adair’s model are enhanced when the three elements are kept in harmony.  
However, this theory has been criticised as all the elements are interdependent and one when fails this has been known to collapse the system. It is unlikely that Benazir Bhutto used this type of leadership approach as her style was closer at times to the ‘autocratic’ style of leadership we find in Lewin’s (1959) threefold description of leaders as either 1. authoritarian (autocratic) leadership, 2. participative (democratic) leadership or 3 delegative (laissez-faire) leadership. Despite this, it is possible to see that there was also a democratic element in her style of leadership which was closer to the second type of leadership style described by Lewin (1959) and therefore there is evidence of a ‘continuum’ between the two styles (autocratic and democratic) which is described by Tannenbaum and Schmidt, (2009) in their management theories which were developed in the late 1950s.  


[bookmark: _Toc26265817]Task Three
According to Northouse (2018), great leaders will have faith in their beliefs, they will put the wellbeing of others first. They earn respect, they would have to know the team working beside them. Leaders need to understand people, are the centre of everything. A good leader has strong and positive character traits which includes honesty, humility and integrity, they help people to reach their goals.  Ambition is important, not for themselves but for the people.  Typically, they are able to motivate people and not force them and prefer to lead by example. 
Benazir Bhutto was a courageous leader and exhibited many of the core leadership styles we are familiar with today and which appear in the management literature. For example, she demonstrated visionary leadership traits particularly in her pursuit of democracy in her home country (Bhutto, 1988). She wanted to improve the country politically and economically. The fact that she was the first woman to govern her country was a key part of her leadership, and she states 
“As a woman leader, I thought I brought a different kind of leadership. I was interested in women’s issues, in bringing down the population growth rate … as a woman, I entered politics with an additional dimension- that of a mother “(BBC world service, 2019).
This was not carried out as she found it difficult to manage all of the responsibilities of government because of her commitment to her family. She was trying to live her father’s dream, governing the country the way her father governed it. As a female she had the responsibility of being a wife and mother and she became Prime Minister a few months after giving birth to her child. 
[bookmark: _Toc26265818]Positives of Benazir Bhutto
Benazir was renowned for being charismatic and for having a keen eye for detail and was a great pragmatist. She was also regarded as a strong leader, although she was not always successful at healing the divisions within Pakistani culture. Looking back upon her time in power, we can see that she was a very positive role model for millions of Pakistani girls and women (Allen, 2016). She had determination, and persevered with the problems that faced her, against all odds. In Pakistan, the idea that being a woman does not mean that you cannot achieve anything, is rooted in Benazir’s political career (Shah, 2014). 
[bookmark: _Toc26265819]Negatives of Benazir Bhutto
The tragedy of her father’s death was inextricably linked to the political path of the country that she was trying to govern. As a result of this, perhaps her personal history stood as a barrier to her overcoming the problems that faced her; she was also a bit constrained by her responsibilities to her family. Her attempts at being progressive were faced with having to deal with “two diametrically opposed positions, one addressed competitive democratic process, the other remained heavily autocratic.” (Ziring, 1991). This situation made it difficult to reconcile these opposing forces, and Benazir failed in creating a deal between her political opposition in Karachi, Punjab and the provinces of the frontier; this weakness led to her needing to gather a loyal band of followers around her. It also meant that she did not have the power to actually change the fundamentalist laws that were degrading to women, and she could do little to help the poor. Brooke (2016, cited in Bhatia, 2008) states that “at no time in her years in power did Bhutto, westernized though she was, feel comfortable in seriously challenging Pakistan's Islamists”. Islamic fundamentalists were in fact unhappy with having a woman in power at all. The economy of Pakistan suffered because the education system was also a mess, so her government was seen as being chaotic and weak and not as having the power to make effective change. This meant that investment was also poor and led to Pakistan not being able to compete with its neighbours in East and Southeast Asia. Bhutto continued to support the nuclear programme, as her father had also done, and told the USA that she was only interested in the nuclear programme for peaceful means. It perhaps went against her politically that she had such a strong relationship with the army, but not one with many of the politicians that were part of Pakistan’s political scene (Manegold and Vine, 1990). 
Imran Khan stated, “Visionary leaders do not make popular decision, they make right decision” (Trends Pak, 2017). Both leaders share great charisma, and Benazir Bhutto had viewpoints in common with Khan. For example, she wanted to change the country’s leadership, but she did not succeed because the other parties would not allow her to. Bhutto had far more opposition to her leadership because she was a woman, whereas Khan continues to be a popular leader. Both graduated from Oxford University, but of the two, Khan perhaps has greater people skills, enabling him to communicate well with people. (Taseer, 2019).
Benazir Bhutto’s leadership can be directly related to the managerial leadership style. Her role demanded strong leadership and firm management, but she did not always fulfil these demands. As a woman she was not respected, and she faced the pressures of her gender in a non-equal society where men are considered dominant to women. “Islamic fundamentalists …were openly uncomfortable with a woman at the helm of state affairs” (Ziring, 1991) as a result of this she was not able to lead her country successfully because her peers would not listen to her political stance based on her gender. The managerial style dictates that a leader must “organise, direct and control activities of an enterprise towards a specific end” (Ajami and Goddard, 2018) but if her political stance was considered weak because of her gender then this would mean she was not able to successfully control the decisions or activities being made to any specific end. It can be argued also that she was unable to make strong political alliances; Ziring (1991) describes political confrontation with Nawaz Sharif and his decision not to “yield to a woman” (Ziring, 1991). This can be challenged however as her inability to embrace all types of politicians and political stances may have been a personality problem instead. “Benazir would have been a far more successful prime minister had she embraced the variety of politicians that make up the Pakistani scene” (Ziring, 1991) Her strong relationship with the army has been cited by Ziring as affecting this also.
Benazir was born into a family of strong leaders and her father trained her to follow in his footsteps, but she could not master the power politics of Pakistan. At the age of eighteen Benazir’s father was quizzing her about a Pakistan hearing at the United Nations and to her surprise her father said to her “you may be a good student of international law Pinkie, and I hesitate to disagree with Harvard undergraduate but you don’t know anything about power politics.” (Bhutto, 1988, p-49). Despite the fact that she had her family name to establish her as a strong leader this could also have acted against her. The responsibility to live up to her father’s name and strength within this role arguably made it difficult for her to find her own managerial style, whilst living in her father’s footsteps.
Benazir’s personal skills set her up to be a great leader according to the managerial style. She was a pragmatist with a keen eye for detail, determined and persevered even when she was removed from power, claiming she would fight her way back (Manegold, 1990). She had a Harvard degree and as such was not “bound by the chronic capitulations of backroom politics” (Manegold, 1990) able to instead understand policies and see areas for change. She had desire to initiate structure and organise the political system in Pakistan however her weak management skills proved to be her downfall, and this arguably could have been because of her overwhelming concern for others in addition to her family responsibilities. Managerial style dictates that a leader must be strong in concern for people and tasks (Ajami and Goddard) and it could be argued that her concern for people removed her ability to be an effective leader. She failed to manage the opposing political forces in Pakistan during her time as leader, resulting in failure to manage internal politics very well. Benazir could not reconcile the opposing political forces within Karachi and Punjab because her management was not strong enough. She did not have the power to change the fundamentalist law and also did little to help the poor (Brook 2016, cited in Bahtia, 2008). Pakistan economy was affected because of the poor education system in the country and Benazir’s government was seen as weak and chaotic and not having the power to make a better change.
[bookmark: _Toc26265820]Leadership and Motivation 
Dwight Eisenhower quoted, ‘Motivation is the art of getting people to do what you want them to do because they want to do it’. (Berman, et al, 2009). Motivation improves performance, it builds positive attitude and it reduces employee turnover. Leaders motivates by a clear persuasive vision, value, appeal to their motion and giving people reason for doing what they want them to do (Charisma on command, 2016). 
There are two types of motivation:
1. Extrinsic motivation is where an individual is encouraged to reach a goal or target by reward or sanction.
2. Intrinsic motivation is the motivation to succeed in something, or to pursue something purely because it is interesting, that comes from within (Sansone and Harackiewics, 2000).
According to Raymondson (2016), there are three elements that seem to drive motivation. They are:
1. Intensity – how hard a person tries
2. Direction – towards beneficial goal
3. Persistence – how long a person tries.

However, Benazir Bhutto was able to inspire and motivate through her communications skills and charismatic speeches and oration and many of these skills were acquired from watching her father. These skills and ability to inspire and motivate are found in motivational theories first discussed in Maslow (2016) and which are found in the management theories and motivational concepts of Northouse (2018) and others. There are two motivational theories which may apply to her leadership style, these are ‘Extrinsic’ and ‘Intrinsic’ set out in Sansone and Harackiewics, (2000) and of the two, Benazir Bhutto is perhaps linked more closely to the ‘intrinsic’ type of motivation where motivation comes from within – such as her love of country and her desire to improve her country (Bhutto 1988). Additionally, other forms of motivation highlighted in Raymondson (2016) which describes motivation as being three elements or ‘intensity’, ‘direction’ and ‘persistence’ it is clear that Benazir Bhutto demonstrated ‘persistence’ because she tried to her last breath (even up to the assassination) to organise her opposition party and with ‘intensity’ and ‘direction’ toward achieving her political goals.   
Yet, perhaps the most important leadership quality she possessed was that of ‘referent power’ or the power to act and be a good role model – someone who people looked up to (for example, the girls and women in Pakistan at that time) which is described in the management theories of French and Raven (1959).
[bookmark: _Toc26265821]

Task Five
[bookmark: _Toc26265822][bookmark: _GoBack]Self – reflection
For this part of the report, I will be discussing my own leadership style and traits, with reference to Northouse (2017) Leadership Styles questionnaire (see Appendix 3). The results, once I had completed it, showed that I display Democratic Leadership traits, which surprised some of my friends, who tend to describe me more as an Authoritarian Leader. However, those closest to me know me as someone who takes people’s opinions and feelings into consideration before making any kind of judgement or decision. The Conceptualization of the Leadership questionnaire (Sage, 2019) indicated that I define and view leadership by placing emphasis upon the character traits, skills and behaviour of a leader (see Appendix 4). For the development of my own leadership skills, I realise that I firstly need to practice discipline, as I see this to be an important skill. I already implement this approach within my family, by insisting my children are disciplined in their everyday life.
I feel that I personally come from a very disciplined family and that this has had a positive effect on me, teaching right from wrong and how to behave with respect and dignity. This also taught me to help others, and in this role, I do a lot of charity work in the community, taking people to hospital appointments etc. I would like to think that this sort of action might inspire others to be good ‘leaders’ as I view it as an essential skill within my leadership style or ‘referent power’ (French & Raven 1959). 
I also feel that I always worked well within my team at university, and many times I have successfully taken up the leading roles. As the eldest child in my family, I was always included in the decision-making process, which has taught me how to make good decisions. This also required me to be democratic which is the leadership style I have been most associated with. Listening to the views of others especially within my family I have always placed emphasis on character and behaviour of a person. I have also learned, through organising five large family weddings for my siblings, that I could organise functions, involving taking the lead and ensuring that it was all successful. 
These skills all contributed to me being chosen as the Student Ambassador for the University of Wales Trinity St David, during the summer of 2018. This involved promoting the university and trying to encourage adult learners to return to study in Higher Education. 
I am assertive, but sometimes feel my emotion takes over and I make decisions with my heart, not my head. As a leader, I need to become stronger and more confident with my decisions to combat my emotions taking over.




[bookmark: _Toc26265823]Task Six
[bookmark: _Toc26265824]How I would bring change.
In order to describe how I would bring about change, it is important to first define change. Change is “to make the form, nature, content, future course, etc., of (something) different from what it is or from what it would be if left alone…/ to become altered or modified” (Dictionary.com, 2019). With regards to a business or organisation, change becomes a method for dealing with new situations and developing to meet new markets (Cambridge dictionary, 2019). 
In combining these definitions and applying them to my own personal situation, change becomes the ability to read a situation and make the necessary adaptations to ensure the situation is handled correctly; it is being flexible and adaptable to the conditions you are presented with and working out what the best strategy is for dealing with this. When dealing with change at work or home I would firstly try to listen to the situation and to the problem presented until I fully understand what has happened, as Covey (2004) described “reflecting what a person feels and says in your own words to their satisfaction so they feel listened to and understood”, I then look to ways of solving the issues. To be able to solve the problem I would use the information that I have gained through listening and try to work out the best solution for all parties based on an understanding of the situation. I would show empathy and compassion with members of my family and in the community but not so much in the workplace. Communication is essential for both work and family, and this can be done through listening, talking, reading another person’s behaviour and/ or writing. It “Brings the gap between individuals and group through the flow of information and understanding between them” (Vikram, 2009). To be able to effect change, communication is essential; I need to be able to communicate a solution to the issue once the person has communicated the problem to me. 
As Class Rep I am responsible for communicating any issues that students may be having to the higher level within the university to effect change for them. An example I have recently dealt with was students having their study support changed during the third year of their course when they were experiencing high levels of stress anyway. I dealt with this by listening to the individual students as they spoke about their issues and described to me how they were not adjusting well to new support and were finding it was increasing their anxiety. “This is crucial to maintaining productive relationships, and sometimes the only way to establish communication” (Wolvin, 2011). I was empathic during this session with them and made sure I showed a compassionate nature as I understand how damaging it can be to not get the support you require. I made notes on the situation and then attended a course rep meeting whereby I communicated this issue to the relevant people: course leader, lecturers etc. In this situation this was the way to effect change as the issue could not be resolved by myself and needed to be passed to a higher level of management. I spoke candidly to the student however and ensured that I motivated them to speak to the Learning Support Manager (Student Services) about the issue which gave them a focus to leave with so they felt more able to deal with the situation or as Vroom’s expectancy theory believes “having the right skills to do the job” (Borkowski, 2009).  In this situation, I was supporting peers, however, in a formal working environment where there may be decisions to be made, my leadership approach may be different.
How I tackle change at work and home

Understanding and listening
· Listening to the situation and to the problem presented until I fully understand what has happened. Then I problem solve…
Problem solving
· Using the information, I have gained through listening you try to work out the best solution for all parties based on your understanding of the situation
Empathy and compassion
· This is for family/ community situation but not work as much- must show some compassion if bereavement or family problem.
Communication
· Essential for both work and family
· Must discuss the problem or situation in order to understand it and be able to problem solve it and find the best solution
· Listening, talking, behaviour, written (reading)
Motivation- focus them to see the positives not the negatives
Flexible and adaptable
· In order to deal with change and make the best amendments to problem solve successfully
Make alternative arrangements where necessary
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[bookmark: _Toc26265826]Appendix 1- Tannenbaum and Schmidt - Leadership styles continuum
· Tells – leader identifies problem, makes decisions and announces to everybody in particular the subordinates what the decision is, and this should lead to implementation, no discussions. Donald Trump leadership method.  
· Sells - leaders still in charge of the decision-making process but tempts to overcome any resistance or uncertainty through an element of discussion and persuasion.
· Consults – leaders identifying the problem, presenting the problem or the issue to the group and then listening as a leader to what the group believe might be the appropriate approach. What advice and suggestion they have and taking those into account before making the decision. 
· Joins – leader would join if they firstly define the problem and then passed on, solving and resolution of that decision or problem to a group.

[bookmark: _Toc26265827]Appendix 2 – Kurt Lewin- Styles of leadership 
Formal power sources:
Coercive power is based on threats, it only works when you have visibility of what people are doing and can be useful if people are persistently underperforming.
Reward power is based on rewards to achieve compliance with your wishes, the expectation of reward is the key to using this type power. It is advisable to use praise and thanks frequently.
Legitimate power based on title and also determine by situation. It does not work well when there is no clear chain of commands.
Personal Power Sources
Expert power is used 
· When use experience in particular area and past history of demonstrating solid judgement in that area to achieve compliance with your wishes. Past experience will guide you to make the right decisions.
· It is based on perception of expertise.
· Can tend to diminish over time
Referent power is used
· You use this power when you use your status as trusted and respected role model to achieve compliance with your wishes.
· Gained power by modelling behaviour and effective use of delegation.
· Only works if you have low employee turnover.
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1.2 CONCEPTUALIZING LEADERSHIP QUESTIONNAIRE
tinued)

Total Scores

1 Traitemphasis
Abity emphasis:
Skl emphasis:

Behavior emphasi:

APPLICATION

Relationship emphasis

6. Process emphasis:

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view leadership. The.
emphasis you give 1o the various dimensions of leadership has imlications for how you approach the leadership
process. For example, f your highest score Is for tsuggests that you emphasize the role of the.
leader and the leader's special git n the leadership process. However, f your highest score s o relationship.
emphasi, tindicates thatyou think leadership s centered on the communication between leaders and followers,
ather than on the unique qualles of the leader. By comparing your scores, you can gain an understanding of the
aspects of eadership that you find mostimportant and least important. The way you think about leadership il influ-
ence howyou practice leadership

Building Your Leadership Profile

1fyou have the interactive eBook version of this text log n 1o access the Leadership Profle Tool. Ater completing
this chapter’s questionnare, you wil receive indvidualized feedback and pracical suggestions for urther strength-
ening your leadership based on yourresponses i this questionnaie.
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