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[bookmark: _Toc85582505]Introduction
Globalization is proving beneficial to international businesses. Companies are extending their operations beyond the limitations of the air, sand, and sea. International marketing allow companies to grow financially and gain market share. Companies face challenges and obstacles when expanding their businesses while expanding into internal markets, even though internal markets bring in a plethora of opportunities.
A micro or macro environment of the enterprise poses challenges for the enterprise. A SME must deal with technological factors, social factors, legal issues, and environmental factors. Apres Foods Company faced hardships when it expanded its business around the globe in this unit. Moreover, the report includes information on the conflict-provoking factors that must be addressed for the company to be successful on the global market.
Managing alliance  companies and developing marketing strategies that boost brand perception is difficult for the group. Increasing brand visibility through cross-branding results in lower operational costs.


[bookmark: _Toc85582506]Identification of Major Forces Shaping Global Business Environment 
Businesses can expand their operations into foreign countries and multinational corporations with the advent of globalization. In business, globalization and internationalization are associated but not the same. It was before globalization that business was conducted internationally. Export of products and services abroad is the process of taking advantage of a country's comparative advantage to sell its products in exchange for foreign currency (Conklin, 2011). A globalize business model is one that aims to reach a multitude of markets. Usually, globalization is synonymous with commerce. Managing global operations means adapting to the cultures, values, and needs of many different countries. Since the internet and mobile applications have become more accessible and mobile, companies based on mobile applications such as Uber exist in any country in the world. The transition to globalization requires an extensive amount of adaption to the needs of foreign customers (Cruz, et al 2012). The introduction of Uber multiple passenger ridesharing was especially important in India because of the crowded roads. Multiple passengers can ride along with a rider here. As an Uber moto ride sharing service, it brings mobility to business traffic by allowing one person to use the motorcycle to ride. Uber, a start-up with a global reach operating in over 450 cities around the world, has seen exponential growth. The company has become one of the fastest growing business models in the world.
Key Factors Driving International Trade
Global economy
Companies and businesses can now conduct cross border business operations in a multinational context due to transferable marketing and increasing customer needs for certain products. In developing populated countries, Uber has become a sought-after service because taxi requests are on the rise. Uber came up with a global solution to meet customer needs (Dauvergne, 2014). International trade and commerce have become more efficient because of trade liberalization and containerization. By liberalizing trade, international businesses are able to enter a foreign market from a nation with a comparative advantage.
The government
Political ends have been served by export and import policies. In order to suppress foreign trade, many governments impose tariffs and non-tariff barriers. The global economy was negative affected by the trade war between China and the United States. In the United States, China suppressed countries with ties to China, while the United States suppressed China. Global trade and commerce are suffering from this trend of trade deficit (McCrum, 2018). Keeping both governments willing to let trade happen could improve the trade between countries. Attempting to meet the needs of its customers in Singapore, Uber has introduced a new model of business ownership of taxis that differs significantly from its primary model.
The cost differences
Similarly, factors affecting costs of production differ from country to country, depending on factors such as living standards, demography, and development. Outsourcing manufacturing processes in various countries becomes a feasible option as a result. There are now multi-national products made in various countries (Hamilton, 2018). Global companies such as GSK, Nestle, GAP, and others source their products mostly from developing nations, including China, India, and Vietnam. Exchange rates also affect international trade. If all currencies were the same, international trade would have been based on currency differences. If comparative advantage didn't exist among nations, they wouldn't have engaged in international trade.
The competition
Trade and commercing  abroad are also facilitate by competition between business organizations. Due to increased competition from global markets, companies which are losing market share rapidly expand into global markets. McDonalds lost their market share led to Subway in international sales (Ali, 2014). After expanding to some new countries, they eventually regained their position, although they never intended to expand. China's Didi Chuxing or Didi Dache is called Uber of China after Uber sold their ride sharing business to a local app-based ride sharing competitor.


[bookmark: _Toc85582507]Macro-environmental Analysis of International Trade including Comparative Advantages 
· Political
Food is a priority at Apres Foods Company. Their political system acts as a guide or as a guide service so they can achieve their goals. A change in this system could make a drastic improvement to their business strategy. In one instance, one of the employees manages the shop. There is a pension fee owed to them by the employee (Fang, 2016). Additionally, the store offers shopping options. Providing a caring out reach for terminally ill patients is the goal of Apres Foods. They deliver meals to patients in hospitals across the country. Patients receive their meals at home. The process is known as delivery orders. Customers appreciate this system when it's available to them. The company offers dishes that compete with them.
[image: ]
Figure 1 PESTEL Analysis; Source: (Hamilton, 2018)
Economical: In the economy aspect, we discussed funds or money. Apres Food Company has comparatively lower prices. The company has a food packet. By purchasing the food packet, we can be provided with discounts or something that enables us to purchase again. An economic analysis of Apres Food Co. emphasizes the advantages of changes in business strategy that have an impact on international marketing (Wang, 2016). By offering lower prices and better service to their customers, they can grow.
Social: Apres Food Co. was founded early and has fast grown into one of the world's fastest growing custom food companies. Throughout the world, Apres Food established social connections with other organizations or companies. Aside from that, they also offer food in their restaurant that is related to what is served in the country where their restaurant is located (Aliouche, 2011). The employees are also supported by people from the country who are skilled at cooking and have excellent performances. Apart from the numerous events, Apres Food Co. also sponsored a number of them. Occasionally, the donations went to the needy. They would gain a good reputation through this activity.
· Technological
Apres Food Co. can continue doing business outside their country of origin. By modernizing their marketing, they can advertise their product outside of their country of origin. Apres Food Co. makes a website that allows us to easily search the Internet for information about Apres Food Co. and so much information is available. Apres Food delivered an order to the customer's address after transactions over the internet were performed (Smart, 2015). There is a number that we can call to order food in our country. 
· Environmental
One of the most important analyses the company need to do is analysing the environment. Their transaction cannot take place without environments, as environments are their customer and they earn profits from products they purchase (Zeng, 2012). Because Apres Food Company is unlike other industrial companies, many people enjoy them. The Apres Food Company will not make noise that would disturb the activities of the public. Their goal is to be an open restaurant, were people can enjoy going to the restaurant.
· Legal
The legal company is called Apres Food. A legal analysis will lead companies overseas since legal companies are the ones that want to go international. Moreover, they have been able to keep it a secret because it is legal and thus can't be stolen (Hamilton, 2018). Thus, a member of the staff can also prevent the recipes from being stolen. Thus, the Apres Food Company can progress and grow. All activities are conducted in compliance with the law.


[bookmark: _Toc85582508]Reasons of Organizations Engaging in International Trade
Markets and customer bases are affected by globalization in terms of leadership and management functions. Managers need to take into account globalization's full implications for the workplace. The structure and culture of a company change as a result of adopting new trends and becoming globalized (McCrum, 2018). Change can be a good thing for some, but not all of them.
Diversification of culture
The work environment of a company gets more culturally diverse as it becomes global. Small and large companies alike will need to adapt to the new rules. Companies gain insights from diverse perspectives, which leads to positive outcomes.
Integrating ethical principles into the workplace
Globalization requires that a company adopt western standards by increasing workplace standards and strengthening workplace security. Directly affected are employees who worked in hazardous conditions (Wang, 2016). However, the safety concern over workplaces is evident in some places despite conditions worsening. Employee training and education programs are necessary due to the religious, ethnic, and religious diversity.
Task-based leadership hypothesis
Leadership based on tasks is described as leadership that involves accomplishing tasks. Workers are assigned to accomplish their assigned duties. Leaders who are able to plan and design procedures to train subordinates employ strategies for doing so (Smart, 2015). This section outlines guidelines for monitoring subordinates' performance. Leaders of task centres plan their activities around timely completion of targets.
Leadership based on relationships
Leaders in relational leadership theories emphasize interpersonal relationships as the basis of leadership. In a mentoring position, these leaders act as role models for their subordinates. They spend time getting to know their subordinates and discussing their concerns (Ali, 2014). They take feedback into account during this process. Their goal is to foster a positive work environment by making the job experience enjoyable. 
[bookmark: _Toc85582509]Assessment of Major Features of the Current International Economy.
According to Porter, a nation's competitive edge depends on the overall competitiveness of its firms. In his diamond model, there are four major elements that lead to competitive advantage at both a corporation and national level (Aliouche, 2011). Knowing these elements will be useful in understanding the potential of Apres Food Company. 
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Figure 2 Porter's Diamond Model; Source: (Wang, 2016)
A number of factors contribute to the production process, including quality and quantity of labour, natural resources, capital, technology, knowledge, and innovation. According to factor endowments theory, labour is among the most important factors. 
China's population of 1.4 billion means finding labour there will not be difficult and will be more affordable than elsewhere (McCrum, 2018). The costs of labour in China could increase in the future, as it is regarded as a transitional economy. The fact that owner of Apres Food spearheads this expansion indicates she has an understanding of how China and chain restaurants work, which is an entrepreneur's mindset. But her management skills are lacking.
· Structure, method, and context of firm competition - The factor affecting a nation's firms in terms of creation, organization, and management. The fast-food business is extremely attractive to foreign companies, and McDonald's and KFC are  already operating in China before Apres Food Co. Restaurants serving primarily Chinese food also pose a large threat to the quick service market, as they take the largest share (Dauvergne, 2014). Increases in real estate demand rapid action, and a competitiv market requires adapting the business model accordingly. 
· Associated industries—companies that excel within an industry and provide suppliers, competitors, and support. It should not be difficult to find local companies that excel at supplying food, cutlery, kitchen tools, and tables, and so on based on the growth of quick-service restaurants. 
· Customers' strengths and sophisticated demands at home
A growing middle class, a growing number of female workers, and an increasing trend toward dining out are contributing to an increasingly affluent society in China. Restaurants with quick-serve concepts can benefit greatly from this trend (Wang, 2016). Due to the demand for foreign fare that has been generated by younger consumers, McDonald's managed to charge the same price for their fries as Apres Food Co.
· Government
A firm's international competitiveness can be greatly affected by the government. The Porter Diamond model states that it also influences each of the five other forces. For instance, a country's government may either encourage or impede the export of its goods. A government can influence key production factors by shaping supply conditions (Zeng, 2012). Firms compete against each other in the home market, because the demand conditions in that market are influenced by it. They can be conducted locally, regionally, nationally, or even supranationally.
· Chance
Chance is the last component of the Porter Diamond model. A random event out of the company's control constitutes chance (Hamilton, 2018). There may be a great deal of value in these discontinuities for international competitiveness: the occasions for discontinuity may occur by chance and may benefit some companies, but disadvantage others. In other words, some firms may improve their competitiveness, while others may become less competitive.
[bookmark: _Toc85582510]Conclusion
The globalization of commerce, markets, and industries had touched every aspect of daily life. As technology advanced, globalization made it easier for business organizations to operate globally. In my opinion many businesses emerged during the past years that offered mobile applications. Due to the globalization of the internet and mobile access, companies like Uber, Flipcart, Didi Chuxing, and Lyft may have been created. Due to the internet, mobile applications, and communication technologies, people are becoming more connected and providing businesses with new paradigms and opportunities. In order to do business globally, an organization must be in compliance with the global business environment. Global business environments consist of a variety of factors affecting the environment in which an organization operates.
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