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Introduction
The hotel industry has a persistent problem in the shape of the ever-increasing need for a cleaning staff that can boost client satisfaction via improved facility hygiene. This is a challenge that has persisted for some time. The housekeeping and floor care crew at a resort is one of the biggest teams there, therefore in addition to management supervision, they need a substantial amount of support. This assistance may take many different forms. It is probable that as a consequence of this, overseeing our cleaning personnel may seem to me as an ongoing battle and anguish that will never come to an end. This being the case, there is no reasonable explanation for the current chaos. Our housekeeping staff has the potential to become a major factor in achieving very high levels of guest satisfaction if we cultivate a pleasant working culture, implement an effective training program, and make proper use of technology. If we do these things, we will achieve exceptionally high levels of guest satisfaction. This may be of assistance to us in achieving our goal of providing a high quality service to our guests, which is our hotel's primary objective in terms of customer satisfaction.

Timetable of training
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Description of training activities
The most difficult obstacle the team must overcome concerns the people who are tasked with finding a solution to the cleanliness issue. When there aren't enough housekeepers to get the job done, it might be challenging to keep the property clean to the standards expected by returning visitors. As a result, there is a severe shortage of housekeepers, which causes this problem. Making ensuring a team retains its full complement of members and working toward improving the length of time that workers stay with a firm are two of the most critical things that can be done and one of the most important things that should be done. This is, without a doubt, one of the most crucial things that can and should be done. The likelihood that a firm will continue to utilize the services of its employees is significantly increased if those employees like both their work and their interactions with their coworkers. Therefore, the cleaning crew members must develop a supportive team dynamic to achieve the program's primary objective. Once we've settled on certain ground rules, we need to make a concerted effort to reward team members for sticking to them. If the cleaner feels appreciated, they will know that their coworkers care about them as individuals and value what they provide to the team.
Our cleaning crew will keep up their enthusiasm, produce more results in the same amount of time, and make our clients happier than they've ever been.
If there is a reduction in the number of staff members available to do maintenance tasks, one of the first things that will be placed on hold is training. The reason for this is that investing time and energy into one's education in addition to financial resources is a big commitment. This occurs as a result of a much-reduced demand for educational services in the modern era. Before being placed to work on the floor, housekeepers are often only given insufficient instruction on the policies and protocols of the resort. This is done instead of letting the maids clean the floors. Instead of letting housekeepers scrub the floors, this happens.

Setting up a training program that shields newly hired housekeepers from the challenges they will face daily is crucial. By instituting this policy, we can ensure that our newly hired housekeepers are well-prepared to deal with the issues that arise daily. This is because participants might sustain physical harm from the floor-based challenges they face. To be ready for when they eventually do encounter such difficulties in the real world, people need to arm themselves with the knowledge and tools they'll need long before they ever encounter them.
It is vital to first develop a healthy environment and then successfully conduct a training program to achieve the goal of investing in the members of the group in a manner that will have a positive influence on the level of satisfaction experienced by the customers. In this way, one may directly contribute to the satisfaction of guests. The investment may continue because of this.
A high quality of hygiene and overall effectiveness should be set and maintained when a culture has been established and housekeepers have received proper training. Now is the time for everything to fit along successfully.
We need to figure up a way to evaluate the team's performance if we want to finish this project successfully. As a team, we'll be able to see how far we've come using this method. Using software that keeps track of the outcomes of our supervisors' inspections might be an efficient method of doing this task on time. With these numbers in hand, we can see not just where our team excels, but also where they may still have room for improvement. Both of these are emphasized since they are crucial to the success of our team.

Safety Training
Our employees will get a safety education in the hopes that they will be better equipped to do their jobs in a way that doesn't endanger them or others around them.
Additionally, a comprehensive strategy for workplace safety would contain norms and standards for recognizing probable hazards, warning personnel about such threats, and successfully reacting to events when they occur.
We must cultivate a culture that places a high value on reporting events if we are going to both improve the quality of the working environment and make it a safer place to work. In addition, our organization needs to determine how it can continue to enhance the quality of the working environment. If we have a strong culture of reporting incidents, it will be much simpler for us to build a safer workplace.
Because we can't afford for this to happen again, we need a method that allows us to quickly alert every one of our workers of any new information that comes to light. It is of the utmost importance to ensure that personnel have prompt and uncomplicated access to historical data on risks while they are on the job. Employees have the opportunity to continue their education while they are working, which is a secondary advantage of this arrangement.
When Formulating a Plan for the Instruction of Safety in the Workplace, the Procedures Listed Below Should Be Followed:
Identify Business Needs
Establish the company's needs, potential risks, and desired outcomes for training. The next stage is to investigate past mishaps and the common dangers encountered in the industry. Identify which issues may be remedied via training, and which can be addressed through other means (such as the installation of safety equipment or the posting of warnings).
Include Employees
It is necessary to include members of the workforce in the process of designing, putting into action, and improving the training program. The contributions that are provided by workers, managers, and directors alike all add up to a large amount of value for the business. They have the most in-depth grasp of the procedures that are required in accomplishing the task, as well as the positions of any possible threats that might be posed to their safety and health.
This applies To All Roles
Create training and testing methods that may be used flexibly for any role within the firm as long as they meet the criteria set out in the requirements document. When it comes to following safety procedures when handling cutlery, for example, a waiter and a fry cook are held to the same standards. On the other hand, the regulations governing how to handle cleaning supplies and maintain a safe environment may vary from position to position.
Create Communication Channels
Incorporate into training the required connections for risk assessment, so that staff are informed of who to engage and how to prevent potential mishaps.
Make It Continuous
Staff members should be able to quickly and easily access the information they receive in their safety training, and it should be readily accessible at all times. That way, workers may go back over the data anytime they feel it's necessary. For example, let's say that six months have passed since a person got instruction on how to use a piece of equipment safely, but that individual has yet to use the machine. If they make it simple for him to access the material that he acquired in the training course so that he can go back over it, there is a larger likelihood that it will continue to be safe. This is because he will be more likely to use what he has learned.
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Housekeeping responsibilities go much beyond the typical cleaning we associate with the job. When it comes to providing visitors with a memorable stay, a resort's housekeepers are the ones that make or break the property. The quality of the company's cleaning services and the satisfaction of its customers might be enhanced by instituting a culture of cleanliness among the housekeeping staff, developing a training program, and setting up a system of accountability.
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4 Week 4 Dealing with Difficult Customers
5 Week 5 Cleaning and Sanitizing

3 Week 6 Teamwork

7 Week 7 Computer skills
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