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Executive summary
Urban Heights Hotel is the emerging entity of the hotel industry of the UK and this case study report has analysed its fiscal dimensions. Different kinds of economic metrics have been discussed in this report. this report has been also ornamented with some precious information on how a company can revive its financial health with the help of various turnaround strategies and revitalisation strategies.
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Introduction 
The hospitality industry of the UK is continually growing and it helps various companies in generating employment by enhancing the financial capability of the organisation. This report is a case study and with the help of this report, a precise analysis of a hotel named Urban Heights Hotel is going to be described from scratch. The main objective of this case study report is to enhance the understanding of different kinds of principles that are used in financial management. Not only this, moreover, with the help of this assessment, it will be very easy to portray how the major financial information can be interpreted. In addition to this, this assessment will help to understand about the particulates of budgeting processes. However, to give clarification of the objectives, the financial analysis of Urban Heights Hotel is going to be showcased to a great extent. Moreover, after the analysis of financial statements, in this assessment, the revitalisation strategy and the turnaround strategy of the company are going to be assessed and described.
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Financial analysis of the given hotel from 2021 to 2023
[bookmark: _Toc168159389]Patterns and trends of performance of the given Urban Heights Hotel, witnessed through its income statement
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Figure 1: The income statement of the Urban Heights Hotel
(Source: self-created)
Revenue
The revenue of the organisation shows the basic image of the fiscal health of the organisation.  In the hospitality sector, the revenue of an organisation can be fetched with the help of selling its services and products to its customers (Seal et al., 2008).  In addition to this with the help of revenue of an organisation, a brief idea about the marketing strategy of the company can be obtained. For example, in the case of this given organisation, it could be said that day by day the marketing strategy and the net sales of this organisation can be deteriorating. This is said so as in the fiscal year 2021 the revenue of this organisation was 2,500,000 GBP and on the other hand in 2021 the revenue fell drastically and stopped at 2,200,000 GBP. In addition to this, in the last fiscal year, it was only 1,800,000 GBP.


Expense
The operating expense of any organisation shows how different aspects of a business can be managed with the help of financial assistance. The cash flow of money within the organisation gives a huge insight into the utilities and rents of the cars that are used for business purposes (Heald and Hodges, 2020). In addition to this the expense of the hospitality industry, more especially the hotel industry, significantly depends on the inventory cost, payroll and step costs. From the income statement of the given hotel in the UK, it comes to know the operational expenses of this organisation have also increased for the past few financial years. It has been seen that The operating expense of the given hotel was 1.8 million GBP in the year 2021 and 2 million GBP in 2022.  The operating expense touched a new high in the last financial year and that was 2.3 million GBP.
Income
The net income of an organisation can determine the fiscal health of the organisation as it helps to give a deep insight into the accounts of the organisation. Aside from this, the inclination and decline of net income can be determined with the help of tax liabilities, investment decisions and many more (Ntounis et al., 2022). It can be said due to the increase of operational expenses and the decrease of revenue the net income has become unstable for the last three economic years. First of all, in the fiscal year, the net income of the hotel was 700,000 GBP and in the next fiscal year, it became 200,000 GBP. However, in the previous fiscal year, it became 500,000 GBP.
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Figure 2: The balance sheet of the given hotel
(Source: Self-created)
Liquidity
The liquidity of the organisation indicates to those assets which are easily converted into cash without making any impact on their market price. It cannot be denied that cash is the most impactful liquid asset for any organisation like the Urban Heights Hotel (Filimonau et al., 2020). However, underpinning the assets of this organisation it can be understood that in fiscal year 2021, the amount of total assets of these hotels was 5.45 million GBP.  Over time the amount of total assets has declined in this organisation and in the next financial year the value of total assets of this hotel turned into 4.8 million GBP.  In the financial year 2023, the amount of assets decreased and it became 4.68 million GBP.



Solvency
The solvency in the business operation of any trading entity indicates the potential of that organisation to successfully meet the financial distresses.  there are many financial factors which can be considered as the factors of solvency. For example, the long-term date can be a factor of solvency. It has been seen that the solvency of any organisation can be measured with the help of the amount of Assets and amount of liabilities. In the context of calculating the solvency ratio of any organisation the net income, depreciation and every kind of liabilities should be considered. In the case of the calculation of the solvency ratio of the given hotel in the UK, the long-term debt and the accounts payable should be considered (Nazarian et al., 2021).  However, in the balance sheet of this hotel, total liabilities are also mentioned.  From the given information it can be understood that the total liabilities of this hotel have been increasing for the last 3 years. For instance, in the financial year 2021 total liabilities of this hotel were 3.25 million GBP.  On the other hand, in 2022 the liabilities were increased and came to 3.27 million GBP.  The highest surge of liabilities was witnessed in 2023 and it became 3.3 million GBP.


[bookmark: _Toc168159391]Financial causes behind the decline of profitability within the organisation
Outdated facilities and amenities
The outdated facilities and amenities of the hotel have a huge impact on the profitability of the organisation (Boakye et al., 2021).  Due to using some outdated amenities in the business operation customer satisfaction decreased.  This decreased customer satisfaction directly impacts the net income of the organisation. Apart from this effective customer satisfaction invokes good reviews and more leads to the business of the hotel industry.  It cannot be denied that while any hotel is tarnished by negative reviews then its brand image can be at stake.  The tarnished brand image can be more impactful to gain competitive advantages in this growing industry (Thommandru et al.,2023).  The given organisation has faced this kind of problems during the business.
Higher operational costs
While the operational cost of any organisation increases then the price of the service or product is also increased simultaneously (Piga et al., 2022). The relation between operational cost and the cost of the service and product is directly proportional. That is why when the operational cost of any organisation in the hotel industry is increased then the impact of this high operational cost reflects in their competitive advantages. It has been seen that while the cost of lodging is increased in any hotel then customers switch their options and select those hotels which are relatively low-cost (Fuertes et al., 2020). In this way, a hotel can lose its loyal customer base which directly impacts its entire profitability of the business.




The price hike of resources
The hike in prices of essential resources in the hotel industry forces any company to increase its service charge to a great extent (Wolf et al., 2020).  In this way, the price of lodging in the hotel is increased and it makes the offering of that certain hotel less competitive in the market.  Inflation in the UK increases the price of every essential commodity.  The impact of this is clearly shown in the hotel industry also and it makes a strong hit on the profitability of the given organisation of the hotel industry (Taylor, 2021).
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Figure 3: Shortage of workers
(Source: Enslin et al., 2023)




Shortage of employees and the current trend of remote work
The shortage of employees has another huge impact on the profitability of the organisation (Susilawaty and Lubis, 2023).  It has been seen that when any business entity is suffering from a shortage of workers then the workload increases on the remaining employees on the floor.  This causes employee burnout and only for this reason, it becomes tough for the organisation to retain employees at the end of a financial year.  However, the current trend of working remotely is another reason that new employees show their reluctance to join the hotel industry.  This kind of shortage of employees has an impact on the product activity of the hotel.  The hotel Urban Heights has been suffering from the same problem for the last few years which is reflected in its income statement and balance sheet (Enslin et al., 2023). 
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Curtailing the burden of costs
Curtailing the Burden of cost is the most important step towards the revitalisation of the financial health of this hotel (Becker et al., 2021).  The operational expenses have been increasing for the last few years.  That is why it is recommended that the higher authority of the organisation should review the invoices and the list of expenses and redesign the extra expenditures within the business (Wild, 2018).
Precisely budgeting for the business
Aside from curtailing the Burden of costs the higher authority of the organisation should fix the plan of operation with the help of a budget (Akroyd, 2023).  This budget will help the authority manage the cash flow of the hotel.  Moreover, it will also help to track the performance of the organisation.
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	Strategies 
	Description

	Invoking the change in leadership
	The company and its higher authority should implement transformational leadership practices in its workplace (Tranter et al., 2014).  With the help of this leadership approach the higher authority can motivate their employees to fetch the highest productivity through their job.  In addition to this leadership practice helps to build a healthy atmosphere in the workplace and will make communication easy for the workers (Drury, 2021).

	Increasing the cost-efficiency
	On the other hand, the highest authority of the organisation should increase the cost efficiency of its business (Seal, 2019). The cost efficiency should be increased because it provides competitive advantages to the business entity by offering faster service at lower prices to the customers.  Apart from this, the utility cost can be reduced to a great extent while the cost efficiency is increased (Walker, 2021).

	Retrenching the strategies of the hotels
	Apart from this, the retrenchment of the strategies of urban heights hotel is an important task for the executives and stakeholders of the business (Atrill and McLaney, 2021).  With the help of retrenchment of strategies, the company can make strategic focus on its core assets. 

	Making the core activities of the hotels a bull’s eye
	The core activities like welcoming the customers, solving the problems of customers, arranging their rooms and giving them faster services should be the main focus of the hotel authority (Bhimani, 2006).  With the help of polishing these practices the brand image of this business entity can be revived and the hotel can see the face of huge profit


 

[bookmark: _Toc168159395]Conclusion
The above analysis of the case study report of Urban Heights hotel shows that financial analysis is very important for an organisation to get a deep insight into the growth of its business. With the help of the case study report analysis, it can be stated that the traits of the performances of an organisation can be known with the help of its income statement. The income statement of an organisation can give a deep insight into its operation expenses, net income and revenue of the organisation. Aside from this with the help of these assessments, it can also be said that the balance sheets of any business entity can give a clear picture of its liquidity and solvency ratio. Moreover, in this report, the potential reasons behind the declaration of profit of any organisation are jotted down.  this assessment also so that with the help of a turnaround strategy the financial health of the organisation can be revived from scratch.
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£2,500,000
£1,800,000
£700,000

2022
£2,200,000
£2,000,000
£200,000

2023
£1,800,000
£2,300,000
(£500,000)
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

2021
£300,000
£150,000
£5,000,000
£5,450,000
£250,000
£3,000000
£3,250,000
£2,200000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
£3,270,000
£1,830,000

2023
£100,000
£80,000
£4,500,000
£4,680,000
£300,000
£3,000,000
£3,300,000
£1,380,000





