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Operational factors

> Location of event — The proposed location of this Event will be London near Borough Market and Covent Garden (The Empty Nest
Explorers, 2024).

»>Required skills — The event planners must have the required set of skills to achieve success in this event.

> Skills involve event planning skills, management and organisation, communication, decision-making, problem-solving, time management
etc. (Morandini and et al, 2023).

Borough Market Covent Garden
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»>Human resources — HR manager will hire the external people who are highly skilled, talented and experienced in organising this kind of

event. These employees will help in prepare hot chocolate and hosting the event.

»>Resource allocation — Allocation of the resources is most crucial aspect of any new project to gain success (Ordu and et al, 2021). It will

also pay attention on parking facilities in order to prevent from traffic jam, fraudulent activities, accidents etc.
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Financial factors

> Costs and predicted revenue — The estimated budget for the Hot Chocolate Event will be £ 10,000.
» The company want to generate approximately £ 12,000 revenue from the sales of hot chocolate.
> The event planning firm will generate the revenue from selling the Hot Chocolate to the target customers.

> The other income sources involves sponsorships, vehicle parking and advertising (Cornwell, 2020).
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> Budget break-down

» Expenditure and Income

Particulars Amount Particulars Amount
Catering £2000

Contingency £ 1500 Sales of products £7000
Decor £ 1000

Entertainment £ 1500 N £2000
fLansportation £20000 Advertisement £2000
Marketing £ 800

‘Venue rent £1200 Parking of vehicles £1000
Equipment £ 1000

Total £10,000 Total money £12,000
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Conclusion

> This presentation has explained the feasibility study of the Hot Chocolate Event.
> The feasibility analysis has involved the target market, marketing strategies, competition, supply, and demand.

1t also explained the operational elements along with the financial factors.

»The Hot Chocolate Christmas event aims to be a successful event due to an appealing theme which resonates with the upcoming season.





image12.png




image1.png
i EVENT
'MANAGEMENT.

Feasibility Plan for an International Meeting

The Hot Chocolate Christmas Event

Student name: Darius Raul Condescu
Student ID: 2212965
Lecturer: Kathryn Flynn




image2.png
Introduction

> The hospitality industry is a vast industry that contributes to the country’s

economy in a high manner which helps in economic growth.

»A meeting is defined as “an official gathering of the members of a
deliberative body for the purpose of conducting business” (Robert et al.,
2020)

» A feasibility plan examines several factors, including technical

specifications, financial viability, legal issues, and market conditions. (
Scarborough, 2012)

> This presentation will discuss the feasibility analysis of the chosen event:

The hot chocolate Christmas event.
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Event content and context

»>The event planner is going to launch a Hot Chocolate Event

(Dashper and Finkel, 2020).

»>The event planner wants to introduce this event, especially for
the winter season in order to provide a great experience to the

guests.

»>This event planning will not only help in providing a great
experience but also help in increasing the revenue of the hotel

industry.
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Market factors

»»“Marketing is concerned with satisfying consumer needs and wants

by exchanging goods, services or ideas for something of value”
(Bowdin et al., 2011, p. 366)

»>Target market —This event will mainly target hotels, restaurants,
clubs and food companies so that their guest come to this event and

enjoy hot chocolate (Toha and Supriyanto, 2023).

> This event will target men and women of the age group 20-50 who
visited hotels and restaurants while travelling (Vani¢kova and

Szczepanska-Woszczyna, 2020).

> Marketing activities —This event will make a separate page on social
media and post eye-catching videos and images on social media
(Kharouf and et al, 2020).

> 1t will also launch a new campaign named as ‘Pure Chocolate Bliss’.
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»>Demand-Supply Event planners will conduct market research online which will be helpful to know the market demand (Subramanian,

2021).

> Online market research will also help to gain valuable insights of local as well as foreign customers.

»Competitor —There are almost 6311 event planners in the UK that have developed at a CAGR of 11.8% between years 2019 and 2024.





