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1. [bookmark: _Toc56171018]Introduction: What are employability Skills and Why are they important? 
In the United Kingdom, the Leitch Review in 2006, revealed that there was a basic landscape of skills that accounted for the economic and societal impact on employability skills. The most crucial natural resource in the 21st century are human beings because of their untapped and vast potentials. As the society pursues higher productivity, wealth creation and social justice, it is vital to increase skills, improve competitiveness, to experience economic growth for a brighter future for all. As the case for action is compelling, effective action will mean that employees will climb a career ladder with the relevant skills, then remain employable while progressing in work and life.
Employability skills have been defined by various researchers within the context of their study. This varied approach of understanding employability skills makes it difficult to arrive at a consensus for a definition.  A study by Perreault (2004) described employability skills as an individual’s personal abilities, attributes and their level of commitment that makes them standout from their peers with similar abilities, experiences, and skills. 
An attempt was also made by the Learning and Skills Network in London to determine the link between the definitions of employability skills (Martin, Villeneuve-Smith, and McKenzie, 2008). The study recognised the difficulty in defining employability skills due to factors like market trends, sector-specific skills, stage of career, multicultural population, technological changes, stakeholder perception of employability skills, job specific skills. Though there was no set of skills that was universally applicable in all settings, it was noted that stakeholders specifically identified that at all levels of functioning, literacy and numeracy were critical to employability. 
A later study added that, employability skills can also emphasize a graduate’s capability to adapt for the purpose of creating more tangible educational outcomes, that link graduate employability to employment by using personal and academic skills (Saad and Majid 2014).
From the industrial age to the knowledge age, through the information age,  employability skills have remained important, especially as work in knowledge-based economies are projected to decline and service-based knowledge will grow. This might indicate the continuous discussion about employability skills. Debates about adapting to the changes in employability skills can be traced as far back as the 1970s and beyond. 
A previous study by Foster (1979), advanced the discussion relating to employability skills in the 1970s. The study which was aimed at assessing the knowledge needed in an employability skill program concluded that, the participants who were part of the treatment program improved in their employability skills (Foster, 1979). 
In 2020, a study by Succi, and Canovi, (2020), highlighted on the importance of employability skills. The paper calls on Higher Education Institutions and companies to work hand in hand to continue to educate students on the importance of soft skills, while guiding students to take personal responsibility to gain and develop essential skills, to enable them cope with the ever changing labour market (Succi, and Canovi, 2020). 



[bookmark: _Toc56171019]2. The Changes and Importance of Employability Skills

As mentioned in the introduction, employability skills have changed drastically as the labour market has shifted over time. As a result, educators, employers, and researcher have been looking for means to best equip students and employees to meet the needs of employment. 
A study by McLaughlin, (1995) revealed that the major employability skills in Canada were:  communication skills, ability to think, and continues learning throughout life; capacity to maintain a positive attitude and behaviour, responsibility, ability to adapt; and the ability to work thrive in team works. 
In a later study, Hawke (2004) revealed that the perception of generic skills differed among employees, management, learners and educators. He also went ahead to suggest that as employers though that skills could not be learnt or taught, this perception affected how trainers and providers promoted employability skills which lead to employers fostering and developing environments to promote those skills.
In 2001, the Australian economy was among the fourteenth largest economy in the world, as a result, it was priority at that time for the Australian Chamber of Commerce and Industry and the Business Council of Australia and the Department of Education, Science and Training and the Australian National Training Authority (ANTA) to fund a project which revealed the following. According to Curtin (2004), the employability skills framework (personal attributes, planning and organising information, communicating planning and organising activities, teamwork, problem-solving, technology, self-management) requires many aspects of the Mayer key competencies.  
[bookmark: _Toc56171020]What are Mayer key competencies concept?
The concept of key competencies is a term often used to describe generic skills in the workplace. The concept suggests that, key competencies in the workplace were motivated by economic aspects relating to the workplace. When key competences developed in Australia in the late 1980s to early 1990s, Mayer (1992) described them in a report as essential competencies necessary for outstanding participation in the emerging patterns of work within organisations. This competency typically focusses on the employee’s capacity to apply skills and knowledge in an integrated manner during work situations. Mayer (1992), also highlighted that key competencies have a generic nature and can be used in general work situations and in specific occupations and industries. As a result, these key competencies can improve effective participation at work, and enable effective participation in further education and in general adult life. 
Mayer, (1992), developed standard key competency elements for the workplace which include:
1. Participation in work and other social settings
1. Expressing ideas and information 
1. Working with others and in teams
1. Using mathematical ideas and techniques 
1. Solving problems 
1. Using technology
The concept of Mayer’s key competencies was said to be key to all young people across different education and training pathways (Mayer, 1992), and can also serve as a link to general vocational education (Mayer, 1992). Because the concept was highly accepted many countries decided to progress towards the Mayer key competences like, the Scottish Core Skills, English Key Skills, New Zealand's Essential Skills, with a number of European countries, and the US Secretary's Commission on Achieving Necessary Skills and know how at the workplace. Curtin (2004) postulated that although the Mayer key competencies are essential in building employability skills, the changes happening in workplace have led to redefining aspects of Mayer key competencies. For instance, Curtin (2004), mentioned that some discrete changes have been made as problem solving was being merged with mathematics, and that competences should be made explicit by including self-management and learning.  
UNESCO (2016) has been involved in defining employability skills to help learners, companies, and educators to be best equipped for the workplace. In 2016, UNESCO suggested that competences could be divided into core values, managerial and core competences. The core competences listed included: communication, teamwork, planning and organising, knowledge sharing and continuous improvement, accountability, result focus and innovation. Managerial core competences include strategic thinking, making quality decisions, driving manging change, leading, and empowering others, managing performance, building partnership. While core values include: Integrity, commitment to the Organization, professionalism, respect for Diversity (UNESCO, 2016). 
[bookmark: _Toc56171021]Importance of Employability Skills
Developing a career is a lifelong project which involves managing progress in learning and work. This process is so important that it will define the quality of an individual’s life, the type of person they turn out to be, their sense of purpose, the income they earn. Employability skills are a major requirement for effective learning, to connect with people, and to acquire skills that can enable an individual to excel in the labour market. Becoming successful in the labour market requires that individuals make well informed choices which are tied with their interest, aspirations, and capacities. 
Employability skills are important in career development because they support workers to find the jobs which maximise their potential to meet their goals. When individuals make well informed choices relating to their career, they become very motivated and more productive at work.
A research carried out by Suarta, Suwintana, Sudhana, and Hariyanti, (2017), discussed why employability skills are important to graduate’s who are entering employment. The importance of employability skills at the national, regional, and international labour market was emphasised. This study reviewed literature which revealed that, communication skills, problem-solving and making skills, and teamwork skills are the most important skill. The study also revealed that graduates are also expected to develop key personal skills such as willingness to learn, reflectiveness, lifelong learning, self-awareness, self-confidence, independence, stress tolerance, creativity and initiative, emotional intelligence, flexibility and adaptability, and professional behaviour to cope with 21st century work (Suarta, Suwintana, Sudhana, and Hariyanti, 2017). 
Even though many studies seemed to be focused on the employability skills and key competences, it seems that the aspect of “resilience” has often been overlooked. Prior studies on resilience in the workplace conceptualised resilience as  stable personality traits that enable individuals to perform at higher levels a recent study by Hartmann et al., (2020) categorised research on the outcome of resilience into four categories: performance, mental and physical health, work related attitudes, and change related attitudes. 
Resilience is a key demand in the job market for graduates and employees and it is also a learnable skill that individuals intending to enter the job market should develop. In addition, other skills like communication, innovation, technology, teamwork, planning and organising, knowledge sharing and continuous improvement, accountability, result focus and innovation and so on, are also able to prepare an individual for employability skills.
1. [bookmark: _Toc56171022]Benefits of employability Skills
A report prepared by Organisation for Economic Co-operation and Development (OECD) International Labour Organisation (ILO); World Bank (IBRD); International Monetary Fund (IMF), in 2016 revealed that employability skills were of major significance in the workplace and should not be ignored by employers and employees. The report highlighted that, as the world is continuously facing an ongoing structural change in the workplace, employers will benefit from the structural change if they increase the employability skills.
[bookmark: _Toc56171023]Benefits of Employability Skills to the Employer
When employers improve on their employability skills, this can lead to an improvement in the innovation capacity of their workforce giving them competitive advantage in their various sectors (OECD et al., 2016).
Also, employability skills can enhance a workplace with the ability to adopt new technologies to stay relevant and keep up with technological changes (OECD et al., 2016).
When employability skills are up to date, employers stand to benefit from increased production as they anticipation and speed up their labour reallocation, to focus on more productive activities while improving the wellbeing of workers (OECD et al., 2016).
Employability skills can become an opportunity when technology is used to expand the job market and to improve employment inclusivity while opening new opportunities for business creation (OECD et al., 2016).
Employers could benefit from employability skills when it provides opportunity for some firms to enter new markets to create more jobs and expand sales (OECD et al., 2016).
Keen employers who invest in employability skills assist their workers to perform better and earn improved retention, better turnover rates, a more motivated workforce, and developed a level of operation (Baranchenko, 2019). 
 
Employers are also encouraged to partner with educators to benefit from the opportunity of suggesting the type of employability skills training providers design to developing employability skills. When employers work with educators, they can design ways to improve employee skills to improve relevant gaps in the workplace and lead to: increased productivity and competitiveness; saving cost and expenditure; improving recruitment process; train and develop staff skills to match job role requirements and increase the moral of the staff (Succi, and Canovi, 2020). 


[bookmark: _Toc56171024]Benefits of Employability Skills to the Employee
People benefit from acquiring relevant employability skills, by experiencing an improved ability to get work done, to stay employable and advance in their career. Today the benefits of employability skills to the employee have gained more coverage and acceptance amongst diverse studies. The Journal of International Human Resource Management has recently explored the benefits of employability skills to the employee and arrived at the following consensus.
An employee would benefit from employability skills when the employer invests in them by introducing them to the relevant training and support, they need to excel in their tasks. Employees who are empowered by their organisation often get the opportunity to receive, learning opportunities, training, and resources to increase the necessary skills.
When employees are empowered with skills, it often increases their level of interest, motivation, and engagement on the job. Such employees may also tend to develop proactive behaviours such as increased learning.
Another way employees can benefit from employment skills is that, these skills can positively impact their personality by improving their self-confidence, competences and uplifting the performance of the entire department. 
Employability skills are also of benefit to employees who are engaged with teams. Empirical research revealed that the antecedents of resilience at the team can positively impact the teams: emotions, interpersonal processes, and structural aspects (Hartmann et al., 2020). 

1. [bookmark: _Toc56171025]Conclusion
In conclusion, academic and employability skills are developed as individuals decide what career pattern they will follow and skills to help them advance into a competitive in the workplace.  The world of employment has an ongoing level of demand for employability skills, requested by employers and triggered by market trends, sector-specific skills, stage of career, multicultural population, technological changes, stakeholder perception of employability skills, job specific skills. However, to remain competitive in the labour market employees must adapt by acquiring the relevant employability skills to remain employable and progress in their career and lives. Employers should also work in collaboration with educators and higher institutions to determine the best outcomes for trainings related to employability skills. 
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