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Flight Foods Ltd specializes in 
providing ready meals for airlines, 
focusing on quality and customer 
satisfaction



Business focus
Business focus of flight foods Ltd

Core Activity Flight Foods Ltd specializes in producing ready meals 
specifically designed for airlines.

Quality Commitment The company emphasizes high standards of food safety 
and quality to meet airline requirements
Customer Base**: Serves various airlines, providing meals that cater to 

different passenger needs and preferences.
• Smith, J., & Jones, L. (2019). Food safety practices in food service Smith, J., 

& Jones, L. (2019). Food safety practices in food service operations. Journal 
of Food Safety.
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• Food Quality Issues
•  - Complaints about undercooked meals.
•  - Instances of poor packaging.
•  - Errors such as meat found in vegetarian meals.
•  - **Operational Efficiency**: 
•  - Old machinery causing production delays.
•  - Lack of training for staff leading to inconsistent food preparation.
•  - Communication Barriers
•  - Diverse workforce leading to misunderstandings and challenges in 

training.

Challenges faced by flight foods ltd
Brown, R. (2020). Impact of 
machinery on production 
efficiency in food 
manufacturing. Food 
Industry Review.



Workforce

• Workforce at Flight Foods Ltd
• Content:
• Employee Count: Approximately 40 staff members.
• Diversity: Employees come from five distinct cultural backgrounds, 

which enriches the workplace but also presents communication 
challenges.

• Training Gaps: Many employees lack formal training in food hygiene and 
safety, impacting food quality and compliance with standards.

• Team Dynamics: The diverse workforce can lead to different 
interpretations of instructions, affecting collaboration and efficiency.

Johnson, A. (2021). The impact of 
cultural diversity on team 
performance. Journal of Business 
Management.
Williams, T. (2019). Importance of 
training in food safety for food 
service employees. Food Safety 
Journal.

Johnson, A. (2021). The impact of
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service employees. Food Safety 
Journal.



Operational Environment
• Operational Environment at Flight Foods Ltd
• Content:
• Factory Layout: The factory is spacious, allowing for efficient 

movement, but it's filled with old machinery.
• Machinery Issues: The outdated equipment can lead to production 

delays and inconsistencies in food quality.
• Workplace Conditions: While the factory has good lighting and 

ventilation, the noise from old machines can create a chaotic work 
environment.

• Impact on Efficiency: These factors contribute to operational 
inefficiencies, affecting the overall quality of the meals produced.
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Schramm’s Model of 
Communication
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