Organisational Chart – Green Brew Café
Roles (Short Version)

Organisational Chart
                           
                 Roles (Short version)
                               ┌───────────────────┐
                           │   Owner / Founder │
                           └─────────┬─────────┘
                                     │
                           ┌─────────▼─────────┐
                           │    Café Manager   │
                           └───────┬─────┬─────┘
                       
        ┌────────▼────────┐                        ┌────────▼────────┐
        │   Head Barista  │                        │ Kitchen Assistant│
        └────────┬────────┘                        └─────────────────┘
                 │
        ┌────────▼────────┐
        │     Baristas     │

        └──────────────────┘

                 ┌───────────────────────────────┐
                 │ Marketing & Social Media (PT) │
                 └───────────────────────────────
Roles and Responsibilities
Owner/Foun- Responsible for business strategy, financial decisions, and sustainability vision. Overall business strategy, investment decisions, partnerships, sustainability direction.

Cafe Manager – Manages daily operations, staff, and customer  maintaining cleanliness service.
Head Barista – Supervises coffee quality and trains baristas.
Baristas – Prepare drinks and serve customers. Preparing sandwiches and dessert, food hygiene control.

Kitchen Assistant – Prepares food and ensures hygiene standards.
Marketing & Social Media – Online-Promotion, social media management, and advertising campaigns.
How the Supports the Business 
This management structure supports the goals of Green Brew Cafe by ensuring clear responsibilities, efficient daily operations, high product quality, and strong marketing. It allows the business to maintain sustainability standard while growing and attracting more customers.

