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Organizational analysis denotes the process of assessing the growth, personnel, operations and the environment of the organization. An organizational analysis has to be done from time to time to detect the conflicts as well as the problems and taking the desired mechanism of solving them. Organizational analysis is important aspect that makes it possible to evaluate an organizations strength and weaknesses. It also makes an analysis of the internal as well as the external factors that have an impact on the organization operation. The outline showcases the organizational analysis of ASDA Company in the United Kingdom. The analysis entails of the customer profile, situational Analysis, training and development 
[bookmark: _Toc34765383]Company Profile of Asda
ASDA is considered to be the largest supermarket chain in the United Kingdom. It has a hierarchical structure that focuses on the different functions in the business. The company has approximately 249 stores with approximately 165,000 employees in the United Kingdom that provide services to approximately 18 million customers. Presently the company has approximately 25 distribution deports in the United Kingdom. This assists to generate approximately 15 billion pounds as the turnover
Mission: The mission of ASDA is to be the best value retailer that exceeds the customer needs all the time in Britain. 
Statement of purpose: To make the required goods and services that are more affordable to the customers in the market.
Values: The Company has numerous values that assist in spearheading the company’s beliefs that determine the desired decisions. Its values entail of respect for individuals, striving for excellence and service to the customers. 
Goals: The main goal of ASDA Company is to provide quality products and services required by the customers. It gears towards the retention of the prices that are affordable to the customers. This attracting more customers.
Stakeholders: A stakeholder is considered to any individual, group or an organization that has been affected by the actions of the business. The internal stakeholders for ASDA Company include the directors, managers and the employees. The external stakeholders include the shareholders, customers and suppliers.
Products/Services: ASDA is a company offers services in terms of car insurance, credit cards and the travel money bureau. It offers products in terms of grocery, general merchandise and financial services. It also offers the mobile phone provider that utilizes the present EE network. It has three types of stores that include the standard stores that have an average selling space of 42000 square feet, the super centers that have been renewed through mergers and acquisition and finally the fresh stores that concentrate on the fresh food range ( Handy ,2013).  The supercenters are considered to be the largest stores that offer a wide range of products such as food service offers, banking, hair dressing and dry cleaners. The super stores offers large fresh food offers, café, pharmacy and optical services. The supermarkets are the smallest stores that concentrate on food and non-food items.  However, sixty percent of ASDA products are the grocery items. The non- food sector for the retail company has experience faster growth with 15 percent on annual basis.
[bookmark: _Toc34765384]Situational Analysis
ASDA Company will consider incorporating its PESTLE /SWOT analysis that outline the micro and macro environmental operations.
Political: The changes in the policies in the government have an effect on ASDA. The company is affected by the different aspects such as the rate of taxation, legislation acts and the stability of the country in operation. The uncertainties caused by Brexit 
Economic: The rising costs of fuel make it difficult for the company to transport its products around the country. When the company accounts for the costs it reduces the proceeds or increases the price tags for the customers ( Amagoh ,2008). ASDA is a retail company that employs a large number of people for the different tasks. The pay rise in the employees’ salaries leads to decreased profits. ASDA is facing fierce competition from other retailers such as Tesco and Sainsbury thus making it difficult to make vast profits.
Social: The customers in the 21st century are geared towards healthy eating options thus making ASDA to adapt to the changing trends of the customers to be successful. Consumer shopping trend is experiencing changes that require flexibility in the delivery of the products. The customers have a preference of one stop shopping.
Technological: The company has incorporated the use of the big data analytics so as to understand their operations as well as the customers’ needs. For instance, the big data analytics makes the company to understand the pricing of the different products.
The company has incorporated the use of online shopping options that makes it easier for the customers to order for their products. Thus, making it easier to incorporate the use of e-commerce in its operation.
The company has also introduced the use of the RFID technology that has increased the in store experiences of the customers. It is an aspect that assists in the maintenance of inventory in the company.
Legal: Asda has to make its operations adhere to the Food Retailing commission.
Environmental: The supermarket chains have the responsibility for the large carbon footprint in terms of transporting its products from one place to another. Thus the companies are expected to minimize their carbon foot print ( Handy ,2013). ASDA encourages the customers to make their purchases online.
SWOT analysis of ASDA
A SWOT analysis is considered to be a strategic technique that can be used by the managers to evaluate is micro-environmental situation. It evaluates the organizations strength, weaknesses, opportunities and threats
	Strength
	Weaknesses

	· It is  considered to be a strong dealer in the community since it has built the most desired culture among the distributors
· It has the most desired record concerning the aspects of mergers and acquisition
· It is well known for product innovation
· It has an effective cash flow that provides the desired resources for the expansion of the company
· It has strong brand portfolio
	· It has the highest rate of attrition among the employees due lack of investing in them in terms of training and development
· It lacks the desired investment in terms of the new technologies that spearheads the companies operation


	Opportunities
	Threats

	· It has the desired prospect of market development due to the adoption of technological aspects as well as free trade
· It has the desired financial stability that can lead to the development of new technological aspects
· The new taxation  policy can lead to get the desired opportunity for the company to increase its profitability
	· There is shortage of skilled employees
· The company faces intense competition from other retailers such as Tesco
· The company experiences currency fluctuation due to its presence in various countries
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Training and development is considered to be an important aspect in the organization. Training is considered to be an aspect that assists the employees to be equipped with the desired knowledge and skills to enhance their performance in their present roles. Development concentrates on the growth of the employees as well as future performance. Training and development at ASDA Company is done through on job and off job trainings to develop the employees ( Amagoh,2008). On Job training is where the employees learn their roles and responsibilities at the workplace. On job training accounts for the 80 percent of the development and the off  job training accounts for 20 percent.   The off job training is where the employees learn their roles and responsibilities outside their workplace.
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Importance of Training and Development
Training and development enhances the satisfaction of the employees thus leading to their increased motivation.
Training and development is an aspect that enhances the quantity as well as the quality of the employees increasing their skills and knowledge
Training and development leads to the creation of a talented workforce that can manage the different issues of the organization ( Walonick,2013)
It guarantees the utilization of the employees managerial as well as leadership skills to their full potential
It increases productivity as well as the adherence to the required quality standards. The productivity of an organization increases when the Organization executes the different training programs to increase the effectiveness of the employees. Thus enhancing the company’s market share and turnover ( Amagoh,2008).
Training and development in the Organization fosters the aspect of innovation into new strategies as well as the products. It is due to training increasing the skills of the employees leading to creativeness.
It makes the employees in the Organization to feel appreciated thus reducing the employee turnover. It is mainly considered as an additional benefit that reduces the recruitment costs
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Job description denotes the internal document   that showcases the employees job requirements, duties, responsibilities and the skills required to perform a given job role. It is an important aspect that defines an individual’s role and how they assist the organization to grow. Thus making the employees to attain the set organizational goals. It also creates the desired boundaries that showcase the employee’s responsibilities.
Human resource officer Job Profile
The human resource Officer is considered to be a human resource professional that has the responsibility of providing the desired support in the various functions of human resources that entail of recruitment, staffing, training, development and the monitoring of performance.
Roles and responsibilities
It provides the desired opportunity for the recruitment, selection, performance appraisal, training and development of the employees. 
It ensures that the ASDA Company gets the required employees with the right skills and knowledge.
Approving of job descriptions as well as advertisements
Organization of the employees training sessions as well as activities
The negotiation of the salaries, contracts, working conditions and redundancy packages with the employees


Knowledge and skills
· Excellent knowledge of the various human resource functions such as recruitment, training, onboarding, evaluation, training and development.
· Good understanding of the laws of   labor
· Good decision  making skills
· Organization and time management skills
· Effective communication skills
· Proficient in MS Office
· 4years of experience with the human resource software such as human resource information system and the recruitment platform for marketing.
· Additional human resource certificate will be an added advantage
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To sum up ASDA is considered to be the largest retail company in the United Kingdom. It offers products in terms of the groceries and financial services. It is geared towards providing quality services and products at an affordable price. However, it is supported by training and development of the employees to increase their productivity and motivation. The training for ASDA Company can either be on job or off job training for the employees. The employees require the desired job description to comprehend their roles, skills and knowledge. The job description makes it easier for the employees to understand their roles and responsibilities.
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