Crash Costing Example


	Activity
	Normal Duration (Weeks
	Crash Duration (Weeks)
	Normal Cost
£
	Crash Cost
£

	A – B
	8
	6
	20,000
	40,000

	B – C 
	6
	4
	25,000
	49,000

	C – D 
	8
	7
	18,000
	36,000

	D – E 
	7
	6
	30,000
	45,000

	E – F 
	4
	3
	38,000
	54,000






	Activity
	Normal Duration (Weeks
	Crash Duration (Weeks)
	Normal Cost
£
	Crash Cost
£
	Crash Increase
	Crash cost per week

	A – B
	8
	6
	20,000
	40,000
	20,000
	10,000

	B – C 
	6
	4
	25,000
	49,000
	24,000
	12,000

	C – D 
	8
	7
	18,000
	36,000
	18,000
	18,000

	D – E 
	7
	6
	30,000
	45,000
	15,000
	15,000

	E – F 
	4
	3
	38,000
	54,000
	16,000
	16,000



Crash Cost Sequence

	Activity
	Crash cost per week £
	Normal Duration (Weeks)
	Crash Duration (Weeks)
	Time saved
	Cumulative Project Cost Increase

	A – B 
	10,000
	8
	6
	2
	+20,000

	B – C 
	12,000
	6
	4
	2
	+44,000

	D – E 
	15,000
	7
	6
	1
	+59,000

	E – F 
	16,000
	4
	3
	1
	+75,000

	C – D 
	18,000
	8
	7
	1
	+93,000



[bookmark: _GoBack]Crash Sequence is A – B, B – C, D – E, E – F and C - D
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Crash Costing Example      

Activity  Normal Duration  (Weeks  Crash Duration  (Weeks)  Normal Cost   £  Crash Cost   £  

A  –   B  8  6  20,000  40,000  

B  –   C   6  4  25,000  49,000  

C  –   D   8  7  18,000  36,000  

D  –   E   7  6  30,000  45,000  

E  –   F   4  3  38,000  54,000  

       

Activity  Normal  Duration  (Weeks  Crash  Duration  (Weeks)  Normal  Cost   £  Crash  Cost   £  Crash  Increase  Crash cost  per week  

A  –   B  8  6  20,000  40,000  20,000  10,000  

B  –   C   6  4  25,000  49,000  24,000  12,000  

C  –   D   8  7  18,000  36,000  18,000  18,000  

D  –   E   7  6  30,000  45,000  15,000  15,000  

E  –   F   4  3  38,000  54,000  16,000  16,000  

  Crash Cost Sequence    

Activity  Crash cost  per week £  Normal  Du ration  (Weeks)  Crash  Duration  (Weeks)  Time saved  Cumulative  Project Cost   Increase  

A  –   B   10,000  8  6  2  + 20,000  

B  –   C   12,000  6  4  2  + 44,000  

D  –   E   15,000  7  6  1  + 59,000  

E  –   F   16,000  4  3  1  + 75,000  

C  –   D   18,000  8  7  1  + 93,000  

  Crash Sequence is A  –   B,   B  –   C,   D  –   E,   E  –   F  and C  -   D  

