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Executive Summary
This paper explains the findings of the research about managing equality, diversity and equity and its relevance to Tesla Motors. It notes its shortfalls and benefits, and makes four recommendations for action within this organisation. It can be found that the business situation surrounding Tesla is full of challenges, namely proceeding lawsuits, public relations hit and high employee turnover rate because of discrimination, unreasonable layoff, imbalanced employee proportion etc. The Ulrich Model and the Harvard HRM Model are applied to analyse the positive impact on employees and other stakeholders. To conclude, by managing equality, diversity and equity, Tesla can maximize the use of human resources, foster a positive company image, embrace a larger customer base as well as reduce related costs. Besides, for its employees, the sense of belonging and participation along with possibilities are the benefits. Moreover, unions will suffer less pressure from its disputes and the shareholders will receive more earnings. Therefore, a corporate education program, an increase on Black and African American representation, cooperation with experts as well as a mix with artificial intelligence and human resource management are recommended for Tesla to improve its equality, diversity and equity management.
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[bookmark: _Toc66461217][bookmark: _Toc66461220][bookmark: _Toc29516_WPSOffice_Level1]1 Introduction
1.1 Overview of Tesla's Profile
Tesla Motors was founded in 2003 by entrepreneurs Martin Eberhard and Marc Tarpenning in Palo Alto, California, and was named after Serbian American inventor Nikola Tesla. It quickly became one of the world's most recognizable automobile brands. Millions of cars can be produced each year thanks to multiple factories around the world (Gregersen and Schreiber, 2023).
In October 2021, it became the sixth corporation in American history to have a market valuation of $1 trillion (Nick and Christoph, 2021).
According to Zippia (2023), Tesla employs a total of 99,290 people. Women make up 22% of Tesla employees, while men make up 78%. White is the most common ethnicity at Tesla (52%). Tesla employs 24% Hispanic or Latino workers. Asians make up 11% of Tesla employees. The average Tesla employee earns $108,037 per year. Tesla employees stay with the company for an average of 3.7 years.
[bookmark: _Toc66461222][bookmark: _Toc66461229][bookmark: _Toc17760]1.2 HRM and SHRM
By Armstrong (2020), the hiring, management, and development of employees in organizations are all topics of human resource management (HRM).. 
Tesla Motors has its human resources department and it plays an important role in the organisation. Valerie Capers Workman used to be the company's vice president of personnel, who represented the status of human resources in Tesla (Tencent, 2022). Its organizational culture lends characteristics to human resource management. The company supports employees' efforts to innovate, grow their businesses continuously, pursue innovation, enhance the quality of their products and customers' experiences, and foster a sense of community among staff members. It also exhibits the traits of Silicon Valley businesses, which use technological innovation to improve people's lives and change the world (Baidu, 2023).
Through appropriate HRM policies and practices, strategic human resource management (SHRM) aims to develop employee competencies and behaviors that will help the organization achieve its strategic goals (Opatha, 2023). 
The former human resources manager at Tesla stated that Elon Musk has the ability to convince people of his vision, even if Tesla becomes a more productive and innovative company. This is evident in Tesla's recruitment and selection process, which selects "talented people" who share Tesla's desire to change the world. The design goal of human resources strategies is to inculcate specific employee behaviors. Tesla encourages employees to proactively propose new ways to distinguish the company from competitors in the automotive industry. Companies can use this open innovation approach to design innovative vehicles based on the ideas of their employees. Tesla now ranks first on Forbes' list of the world's most innovative companies. Integrating employees into the design and vehicle model decision-making process is an example of innovation because it empowers and motivates employees to be more enthusiastic, innovative, and involved in their work (Studocu, 2019).















2 Managing Equality, Diversity and Equity
[bookmark: _Hlk121085917]2.1 Definitions of Equality, Diversity and Equity
Equality in the workplace means equal job opportunities and fair treatment of employees and job seekers. 
Diversity refers to the diversity of people in the workforce. This may include people of different ages, religions, races, persons with disabilities, as well as men and women. It also needs to understand these differences (Acas, 2021).
In the workplace, equity refers to equal opportunities and promotions for all employees. Identifying and removing barriers to fair treatment for vulnerable groups begins at the team level and advances through systematic changes in the organizations and industries (SHRM, 2021).
2.2 Tesla’s Weaknesses in Equality, Diversity and Equity
2.2.1 The Current Situations
In terms of equality, the American Equal Employment Opportunity Commission ("EEOC") has ruled against electric vehicle manufacturer Tesla "for cause" after receiving a discrimination complaint on behalf of a number of Black staff. In a report submitted to the SEC, Tesla stated that the EEOC had accused it of "cultivating a culture of discrimination" and that it had started the conciliation process with the federal organization. The California Department of Fair Employment and Housing ("DFEH") filed a lawsuit in February 2022 accusing Tesla of being a "racially segregated workplace where black workers are subjected to racial defamation and discrimination in job distribution, discipline, compensation, and promotion, creating a hostile work environment." This report comes shortly after the lawsuit was filed. The Texas lawsuit asserts that other employees are subjected to harassment and discrimination on a regular basis, in addition to Black employees and women who are marginalized within Tesla's ranks (Gonzalez, 2022). 
In terms of diversity, The head of Tesla's LGBTQ+ community and a manager in charge of the organization's diversity and inclusion initiatives were both fired (Lambert, 2022). Additionally, the layoffs included a large number of employees who worked on diversity and inclusiveness initiatives.
According to Tesla’s latest Diversity, Equity and Inclusion Impact Report (U.S.)(2020), Black and African American employees accounted for only 10% of the American workforce. This group only represented 4% of directors and above employees. In addition, Black and African American employees made up only 12% of new employees and 10% of promotions, respectively.
2.2.2 The Negative Outcomes
On the one hand, in addition to the California Department of Fair Employment and Housing’s lawsuit, Tesla is facing a series of issues in various aspects, which may cause the company to lose millions of dollars and cause a significant impact on public relations. As more and more drivers seek to switch to electric vehicles, Tesla's timing cannot be worse (Gonzalez, 2022).  
On the other hand, the turnover rate of senior executives at Tesla has been high in recent years, with an annual turnover rate of 44% for senior executives, far higher than the average of 9% for US technology companies. The overall employee turnover rate of Tesla is also as high as 27%, while that of other Silicon Valley technology companies is only 15% (Car Commune, 2021). Combined with above layoff issues, problems on equality, diversity and equity should account for some of percentages. It is challenging to maintain talent in an unfriendly workplace. A person's life and the quality of their work are frequently impacted by working in a setting that is not favorable to progress. Employees will be more engaged in their work and employers will be more proactive in extending job opportunities in an equal, inclusive, and open work environment rather than hurrying to hire a big number of workers (Sohu, 2022).
2.3 Benefits of Managing Equality, Diversity and Equity
Enhancing equality, diversity, and equity has advantages for the company, the employees, and other organizational stakeholders, as well as benefits that are specific to the Tesla context.
2.3.1 Organisation
First and foremost, improving equality, diversity, and equity will benefit Tesla by attracting, motivating, and retaining staff, lowering the likelihood of discrimination incidents, maximizing the use of human resources, and fostering a positive company image.
Second, a team with a diverse range of backgrounds and identities will enable the business to better comprehend and serve a larger customer base. Particularly for businesses with an international focus, it is preferable to have group members with origins in other countries or cultures to strengthen cross-cultural interactions with customers.
Lastly, the likelihood of discrimination incidents will be decreased by raising awareness of these various traits, which also will lower the possibility of complaints, disciplinary actions, and employment tribunal claims, ultimately lowering costs and disruption to Tesla (CIPD, 2022).
2.3.2 The Ulrich Model and The Harvard HRM Model
In honor of management consultant David Ulrich, the Ulrich model was created. Even as recently as 2017, Ulrich reaffirmed that as HR professionals improved their skills and consequently added more value to their companies, human resources and by extension, his model, were constantly evolving and progressing. There has also been a shift in the focus of stakeholders from internal to external, including the above said community as well as investors and clients (Cuofano, 2023).
The Harvard HRM approach is considered as one of the most essential "soft HRM" strategies because it places a greater emphasis on people than outcomes. It argues that when creating long-term planning and HRM policies, HR has a responsibility to consider all stakeholders. It goes on to say that when making policy decisions, HRM must consider the interests of stakeholders as well as the situational context. These choices result in HR outcomes that will affect staff, the economy, and society over the long term. The model advises taking into account the values, viewpoints, and viewpoints of numerous stakeholders before formulating any policies. Among these stakeholders are management and employee groups, the government, the community, and even unions (Personio, 2023).
[bookmark: _GoBack]For Tesla employees, in turn, they will be benefited from the sense of belonging and participation along with possibilities brought by equality, diversity and equity management (Liu, 2018). Because they are provided with fairness and effective incentives for personal development, served the goals of social justice and good business ethics. While the workload of other parties involved, such as unions that represent the interests of employees in specific industries or professions, will be reduced (Fair Work, 2023). Shareholders will enjoy interests in the form of equity or others based on Tesla’s improvement on human resources management. A better use of human capital will result in increased productivity and efficiency as well as better economic performance (Bernstein et al 2020, p.396).


3 Conclusion
In conclusion, managing equality, diversity and equity is a priority area that needs improving in Tesla Motors’ human resources management. Although Tesla has made great achievements in auto industry, and it has owned company executives from the human resources department, there are current shortfalls including proceeding lawsuits, public relations hit and high employee turnover rate due to its deficiency in equality, diversity and equity involving discrimination, unreasonable layoff, imbalanced employee proportion and so on. 
Through the analyses on the Ulrich Model and the Harvard HRM Model, it can be concluded that the stakeholders include management and employee groups, the government, community as well as investors and clients, even unions. Therefore, Tesla need to pay attention to the interests of both internal and external stakeholders.
If equality, diversity and equity can be managed well within Tesla, its stakeholders will be benefited from it. First of all, in terms of Tesla itself, it can maximize the use of human resources, foster a positive company image, embrace a larger customer base as well as reduce related costs. Secondly, for its employees, the sense of belonging and participation along with possibilities will be conducive. Thirdly, unions will suffer less pressure from Tesla’s disputes and Tesla’s shareholders will receive more earnings.












4 Recommendations
Based on above analyses, in order to improve organizational culture, Tesla must first participate in a corporate education program. Employees can only be truly empowered to voice their concerns before they turn into more serious problems that may result in complaints of harassment and discrimination to federal and state agencies when they are given a platform to speak up about concerns and accurate education about harassment, discrimination, diversity, equity, and inclusion (and ultimately litigation)(Gonzalez, 2022).
Secondly, Tesla should prioritize improving the representation of Black and African American employees, particularly in leadership positions while maintaining its upward hiring and promotion trend. To be more specific, HR teams must make sure they adopt a robust strategy for EDI, or equality, diversity, and inclusion, and stay away from the common pitfalls that have resulted in years of failure to act and a singular view on EDI (Alonge, 2021). HRM largely (but not exclusively) manages equality and diversity through the recruitment and selection process. On a fundamental level, they should consider what information (both quantitative and qualitative) they can gather and examine in order to better understand how their EDI is performing from a variety of angles, including attrition, progression, access to learning and development, and recruitment. In order to provide a comprehensive picture of where performance could be improved, the data collected and analysed must take into account as many protected traits and individual circumstances as possible.
Thirdly, Tesla's human resources department employs experts. The human resources team needs external support. The human resources team is burdened with many problems, and all the problems that cannot be solved are due to insufficient staffing and resources. As far as EDI is concerned, it is necessary to act cautiously - if it is not done well, it will only bring more and more complex work to the human resources team that needs to be resolved, with a higher turnover rate (especially in underrepresented groups), legal disputes, and an increased level of mistrust among employees. The advancement of EDI can be ensured with outside help without necessarily affecting human resources activities. Of course, caution is required when working with EDI experts.
Last but not least, Tesla is advised to mix artificial intelligence with human resource management. By anticipating talent requirements within an organization or a particular department, AI can significantly improve the HR and recruitment processes (Maskey, 2022). With the application of artificial intelligence (AI) and machine learning in various human resource applications, the field of human resource technology has developed rapidly. As humans, we are born to make intuitive decisions about others without being aware of what we are doing. The problem with using technology to solve diversity problems is that it is created by biased people. In this way, unconscious bias remains one of the key challenges in striving for a fairer and more equal competitive environment in recruitment. But it does work to save time, attract top talents, ensure quality hiring and so on (Mahmood, 2017). 










References List
Acas (2021) Equality and diversity at Acas
Available at: https://www.acas.org.uk/search?keys=Diversity (Accessed: 20 March 2023)

Alonge, M. (2021) Equality, diversity and inclusion: Why HR needs to take centre stage
Available at: https://www.hrzone.com/lead/culture/equality-diversity-and-inclusion-why-hr-needs-to-
take-centre-stage (Accessed: 23 March 2023)

Armstrong, M. (2020) Armstrong's Handbook of Human Resource Management Practice. 15th Ed. London: Konan Page

Baidu (2023) Tesla Enterprise Organizational Culture and Human Resources Management Characteristics
Available at: https://wenku.baidu.com/view/5c6acb9d75a2
0029bd64783e0912a21615797f6b.html?_wkts_=1679322679275&bdQuery=%E7%89%B9%E6%96%AF%E6%8B%89%E4%BA%BA%E5%8A%9B%E8%B5%84%E6%BA%90%E7%AE%A1%E7%90%86 (Accessed: 20 March 2023)

Bernstein, R. S., Bulger, M., Salipante, P., & Weisinger, J. Y. (2020). ‘From diversity to inclusion to equity: A theory of generative interactions.’ Journal of Business Ethics, 167, pp. 395-410.

Car Commune (2021) Why can't Tesla retain talent when top executives leave
Available at: https://baijiahao.baidu.com/s?id=1702099438573334122&wfr=spider&for=pc (Accessed: 22 March 2023)

CIPD (2022) Equality, diversity and inclusion (EDI) in the workplace
Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/factsheet#6430
(Accessed: 22 March 2023)

Cuofano, G. (2023) Ulrich Model In A Nutshell
Available at: https://fourweekmba.com/ulrich-model/ (Accessed: 21 March 2023)

Fair Work (2023) The role of unions
Available at: https://www.fairwork.gov.au/employment-conditions/the-role-of-unions (Accessed: 23 March 2023)

Gonzalez, J. (2022) Tesla Facing a Wide Variety of Organizational Culture Issues
Available at: https://www.syntrio.com/blog/tesla-facing-a-wide-variety-of-
organizational-culture-issues/ (Accessed: 20 March 2023)

Gregersen, E. and Schreiber, B. A. (2023) Tesla, Inc
Available at: https://www.britannica.com/topic/Tesla-Motors (Accessed: 20 March 2023)

Lambert, F. (2022) Tesla lays off head of LGBTQ+ and diversity lead amid Musk’s ‘woke mind virus’ concerns
Available at: https://electrek.co/2022/06/20/tesla-lay-off-head-lgbtq-diversity-elon-musk-
woke-mind-virus/ (Accessed: 20 March 2023)

Liu, Y. (2018) Benefits of enterprise stability to employees
Available at: https://zhidao.baidu.com/question/651058116574111525.html (Accessed: 23 March 2023)

Mahmood, S. (2017) 21st Century Staffing: The wave of artificial intelligence in recruitment
Available at: https://www.hr.com/en/magazines/talent_acquisition/november_2017_talent_
acquisition/21st-century-staffing-the-wave-of-artificial-intel_ja43p2rh.html

Maskey, S. (2022) How AI Is Primed To Disrupt HR And Recruiting
Available at: https://www.forbes.com/sites/forbestechcouncil/2022/03/23/how-ai-is-primed
-to-disrupt-hr-and-recruiting/?sh=604fbf8a1078 (Accessed: 23 March 2023)

Nick, C. and Christoph, S. (2021) EU proposes effective ban for new fossil-fuel cars from 2035 
Available at: https://www.reuters.com/business/retail-consumer/eu-proposes-
effective-ban-new-fossil-fuel-car-sales-2035-2021-07-14/(Accessed: 20 March 2023)

Opatha, H. (2023) ‘In Search of Meaning and Content of Strategic Human Resource Management for Teaching and Learning Purpose’. Sri Lankan Journal of Human Resource Management, 13(1). doi: https://doi.org/10.31357/sljhrm.v13.6164

Personio (2023) Harvard HRM Model: Explanation & Usage
Available at: https://www.personio.com/hr-lexicon/harvard-hrm-model/ (Accessed: 22 March 2023)

Studocu (2019) 'A Critical Analysis of Tesla's approach to People Management', University of East Anglia

Sohu (2019) Why is a diverse, equal, and inclusive workplace environment more attractive to job seekers?
Available at: http://news.sohu.com/a/588667932_120012569 (Accessed: 22 March 2023)

Tencent (2022) Tesla's human resources department has been hit! Vice President of Human Resources leaves next week
Available at: https://view.inews.qq.com/a/20220111A03UY700 (Accessed: 21 March 2023)

Tesla (2020) Diversity, Equity and Inclusion Impact Report 2020 (U.S.)

Zippia (2023) TESLA STATISTICS AND DEMOGRAPHICS
Available at: https://www.zippia.com/tesla-careers-11363/demographics/ (Accessed: 20 March 2023)



1
