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1.0 [bookmark: _Toc158976931]Introduction

This research proposal aims to comprehensively investigate the relationship between leadership styles and employee engagement in Amazon. The primary focus of this study is to understand how different leadership styles employed within the organization impact employee satisfaction levels and overall engagement. By examining this critical link, this research seeks to provide valuable insights that can contribute to enhancing organizational effectiveness and employee well-being.
Rationale
Employee engagement has gained significant attention in recent years, as organizations recognize its crucial role in driving success and achieving sustainable growth (Hakanen, Bakker & Schaufeli, 2006). Engaged employees are more committed, passionate, and productive, contributing to higher levels of customer satisfaction and overall organizational performance (Edmondson, 2018). Leadership plays a pivotal role in shaping the work environment and influencing employee engagement levels, making it essential to understand the impact of different leadership styles on employee satisfaction.
Amazon, being one of the largest multinational companies, presents an ideal setting for this research. The organization's complex organizational structure, diverse workforce, and renowned leadership principles create an interesting case for investigation. It is important to examine the relationship between leadership styles and employee engagement in Amazon to provide unique insights that can be applied to a wide range of organizations operating in different industries and sectors.

[bookmark: _Toc158976932]2.0. Literature Review

To provide a strong theoretical foundation for this study, a comprehensive literature review will be performed. This review will explore existing research on leadership styles, employee engagement, and related concepts. Key theories and models of leadership, such as transformational, transactional, and laissez-faire leadership, will be examined in relation to their impact on employee satisfaction and overall engagement (Aronson, 2001). Additionally, relevant studies conducted in similar organizational contexts will be reviewed to identify gaps and establish the need for further research.
The literature review will also explore the various factors contributing to employee engagement, including organizational culture, communication, recognition, and job design (Goleman, 2004). By examining the existing body of knowledge, this research aims to build upon and extend previous findings while identifying potential areas for future research. 

[bookmark: _Toc158976933]3.0 Research Questions

Based on the objectives of the study, the following research questions will be addressed:
What are the different leadership styles practiced within Amazon?
How do employees perceive their levels of engagement within Amazon?
What is the relationship between leadership styles and employee engagement in Amazon?
What are the key factors influencing employee engagement in Amazon's organizational context?
What recommendations can be provided for leaders and organizations to enhance employee engagement based on the findings?
[bookmark: _Toc158976934]4.0 Research Design
[bookmark: _Toc158976935]4.1 Methodology
To fulfil the objectives of this study, a mixed-methods approach will be employed. This approach involves a combination of qualitative and quantitative research methods to gain a comprehensive understanding of the link between leadership styles and employee engagement.
Qualitative methods, such as interviews, will be used to explore the perceptions and experiences of employees regarding leadership styles and their impact on engagement. These methods will provide rich and detailed insights into the nuances and complexities of the relationship between leadership styles and employee engagement (William, 2007).
On the other hand, quantitative methods will include a survey and will be utilized to gather measurable data on leadership styles, employee engagement levels, and other relevant variables (Avolio & Bass, 2004). The survey will be administered to a larger sample of employees to ensure statistical significance and a broader representation of views and experiences.

[bookmark: _Toc158976936]4.2 Philosophy
This study will adopt a positivist research philosophy, as it aims to collect both subjective and objective data to gain a comprehensive understanding of the phenomenon under investigation. By utilizing both qualitative and quantitative approaches, the research aims to provide a robust analysis of the relationship between leadership styles and employee engagement (Rahman, 2023).

[bookmark: _Toc158976937]4.3 Research Approach
A deductive research approach will be employed in this study. This approach involves testing existing theories and models related to leadership styles and employee engagement within the specific context of Amazon. The research will seek to confirm, extend, or counter the existing knowledge while contributing to the broader literature on leadership and employee engagement (Hyde, 2000).

[bookmark: _Toc158976938]4.4 Data Collection
Data gathering will be conducted in two phases. The qualitative phase will involve semi-structured interviews with a sample of Amazon employees. These qualitative methods will provide in-depth insights into the experiences, perceptions, and interpretations of employees regarding leadership styles and employee engagement (Axinn & Pearce, 2006)
The quantitative phase will consist of an online survey administered to a larger sample of employees. The survey will include standardized measures of leadership styles, employee engagement, and other relevant variables. The data collected from the survey will help identify patterns, themes, and correlations relating to leadership styles and employee engagement (Couper, 2017).

[bookmark: _Toc158976939]4.5 Sample
The sample for this study will consist of employees from different departments and levels within Amazon. A purposive sampling technique will be used to ensure representation across different leadership styles and demographics within the organization. The sample size will be determined based on the saturation point, ensuring sufficient data for thorough analysis and adequate representation of diverse perspectives.

[bookmark: _Toc158976940]4.6 Data Analysis
Qualitative data analysis will involve thematic analysis, where transcripts from interviews will be coded to identify common themes and patterns (Clarke & Braun, 2017). The coding process will be conducted manually or by employing qualitative analysis software, depending on the size of the dataset. The analysis will uncover the complex relationships between leadership styles and employee engagement, providing insights into the underlying factors influencing engagement levels within Amazon.
Quantitative data from the survey will be analysed using appropriate statistical methods, such as descriptive statistics, correlation analysis, and regression analysis. These statistical analyses will examine the relationship between leadership styles and employee engagement, allowing for a quantitative assessment of the impact of different leadership styles on employee satisfaction levels (Chapman, 2012).

[bookmark: _Toc158976941]5.0 Limitations and Ethical Considerations

This study may encounter certain limitations, including potential biases in self-reported data, generalizability of findings, and time constraints. To minimize these limitations, rigorous research practices will be employed, including careful sample selection, proper data analysis, and consideration of alternative explanations for the findings. Another possible limitation could be accessibility to Amazon's workforce and resources. 
Ethical considerations will be given utmost importance throughout the research process. The informed consent of participants will be obtained, and confidentiality and anonymity will be maintained. Relevant ethical guidelines and principles will be followed to ensure the ethical integrity of the study.

[bookmark: _Toc158976942]6.0 Resources and Planning
[bookmark: _Toc158976943]6.1 Resources
The resources required for this research will include access to Amazon employees for data collection, research software for qualitative analysis, online survey tools for quantitative analysis, and necessary statistical software for data analysis. Additionally, support from the university faculty and access to relevant literature will be crucial for the successful completion of this study.

[bookmark: _Toc158976944]6.2 Gantt Chart

Activity                                               Start Date | Completion Date 
 Refine Research Objectives             17 Jan 2024/ 31 Jan 2024      
 Develop Survey Instruments            01 Feb 2024/ 15 Feb 2024      
Semi-Structured Interviews              16 Feb 2024/ 15 Apr 2024      
Content Analysis of Documents        16 Apr 2024/ 30 Apr 2024     
Survey Administration                      01 May 2024/ 31 May 2024      
Qualitative Data Analysis                 01 Jun 2024/ 15 Jun 2024      
 Quantitative Data Analysis              16 Jun 2024/ 30 Jun 2024      
Report Writing and Documentation        01 Jul 2024/ 07 Jul 2024      
Submission and Evaluation               08 Jul 2024/ 15 Jul 2024      

[bookmark: _Toc158976945]7.0 Expected Contribution

This research seeks to provide valuable insights into the relationship between leadership styles and employee engagement within Amazon. By uncovering the intricacies of this relationship, the findings of this study can guide leaders and organizations in creating a positive work environment that fosters employee engagement and satisfaction. The recommendations derived from this research can contribute to enhancing both individual and organizational performance, ultimately leading to improved productivity, employee well-being, and overall organizational success (Hillson, 2006).
Through a comprehensive analysis of the link between leadership styles and employee engagement, this research aims to contribute to the existing body of knowledge on leadership and employee engagement. The insights gained from this study can be beneficial not only for Amazon but also for organizations in different industries and sectors. The findings will provide valuable information and recommendations that can be applied in various organizational contexts, helping leaders create a positive work environment that maximizes employee engagement and overall organizational performance (Saks & Gruman, 2014).
In conclusion, by understanding the relationship between leadership styles and employee satisfaction, organizations can make informed decisions to create a positive work environment that fosters employee engagement, maximizes productivity, and enhances the well-being of their workforce. The outcomes of this research have the potential to impact not only the success of Amazon but also the wider field of organizational leadership and employee engagement.



[bookmark: _Toc158976946]8.0 References
Aronson, E., 2001. Integrating leadership styles and ethical perspectives. Canadian Journal of Administrative Sciences/Revue Canadienne des Sciences de l'Administration, 18(4), pp.244-256.
Avolio, B. J., & Bass, B. M. (2004). Multifactor Leadership Questionnaire (3rd ed.). Mind Garden.
Axinn, W.G. and Pearce, L.D., 2006. Mixed method data collection strategies. Cambridge University Press.
Chapman, N. ed., 2012. Correlation analysis in chemistry: recent advances.
Clarke, V. and Braun, V., 2017. Thematic analysis. The journal of positive psychology, 12(3), pp.297-298.
Couper, M.P., 2017. New developments in survey data collection. Annual review of sociology, 43, pp.121-145.
Edmondson, A. C. (2018). The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth. John Wiley & Sons.
Goleman, D. (2004). What Makes a Leader? Harvard Business Review, 82(1), 82-91.
Hakanen, J. J., Bakker, A. B., & Schaufeli, W. B. (2006). Burnout and Work Engagement Among Teachers. Journal of School Psychology, 43(6), 495-513.
Hillson, D., 2006. Integrated risk management as a framework for organisational success. In Proceedings of the PMI Global Congress.
Hyde, K.F., 2000. Recognising deductive processes in qualitative research. Qualitative market research: An international journal, 3(2), pp.82-90.
Rahman, M.S., 2020. The advantages and disadvantages of using qualitative and quantitative approaches and methods in language “testing and assessment” research: A literature review.
Saks, A.M. and Gruman, J.A., 2014. What do we really know about employee engagement?. Human resource development quarterly, 25(2), pp.155-182.
Williams, C., 2007. Research methods. Journal of Business & Economics Research (JBER), 5(3).
image1.png




image2.png




