[image: ]

[image: ] 

[image: ] 
[image: ]              
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
References:


https://www.lvmh.com/houses/ (Accessed on 16/12/21) 

https://www.lvmh.com/news-documents/news/lvmh-partners-with-other-major-luxury-companies-on-aura-the-first-global-luxury-blockchain/  ( Accessed on 15/12/21)             

https://uk.louisvuitton.com/eng-gb/women/handbags/iconic-monogram-bags/_/N-dppn0b   (Accessed on 16/12/21) 

https://www.linkedin.com/learning/pricing-strategy-value-based-pricing/define-your-price-carrier-strategically?autoAdvance=true&autoSkip=false&autoplay=true&resume=false&u=77966930 (Accessed on 15/12/21) 

https://uk.louisvuitton.com/eng-gb/magazine/articles/a-legendary-history# (Accessed on 15/12/21)

https://logos-world.net/louis-vuitton-logo/ (Accessed on 16/12/21) 

https://en.wikipedia.org/wiki/Louis_Vuitton (Accessed on 14/12/21) 

https://blog.ipleaders.in/distribution-channels-louis-vuitton-norms-regulations/  (Accessed on 16/12/21) 

https://avada.io/resources/louis-vuitton-advertising.html (Accessed on 14/12/21) 


image4.png
LOUIS VUITTON THROUGH THE YEARS

In 1858, Vuiton designed the frtsreamer trunk._gray canvas fat,yet waterproof casiy stackoble. after
years of success, Vuitton start to experiment with the design of his Idegage by introducing new sriped canvas
pattern i 1876 and ater in 1988 the st well known Darierprint, i 1855 Louise uitton passed away andihis
Son Georges Vuiiton change the pint of thei luggage and n 189 to honor s father, the Signafure I
monogram was introduced and patterned with Vs, quatrefoils, and flowers. The brand caught the eve of one
of the most established fashion icons - Gabrielle Chanel. In 1935, a dome-shaped handbag meant for personal
use, rather than travel, was created specifically for Chanel. In 1934 she allowed the brand to mass produce the
bag for the general public. In 1936 George Vuitton passed away and his son, Gaston-Louise Vuitton, stepped up
1o run the business and start using leather into new products across multiple styles. In 1970 Gaston-Louise
Vuitton passed away, his son-in-law Henry Racamier, took over the management of the company. He.
recognized the need to expand the footprint of the brand and pushed to pen retaillocations around the

world and became publicy traded in 1984. In 1996, the brand celebrated 100 years anniversary of Damier print
and releasing limited edition version with vachetta leather, a combo that is not typically seen. In 1997 the'
brand creative director is Marc Jacobs, he designed first Monogram Vernis range of handbags. He started to
work with different famous designer and create a Multicolour Monogram, different stripes and a detachable
pouch, In 20130 the new Artist ifectar is Nicolas Ghesquiere, he CoRtinues to wow the masses with his
Innovative designs. In 2018, Virgil Abloh is the Men's Creative Director, he introduced stunning new accessories





image5.png
\'/4

w oy

LOuIs

VUITTON
-,0,9,0,9,0,9,0,6,09.0
OSSOSO NS
S
5202520260066 6209
S R
B TR IR I IR

EVOLUTION OF
LOUIS VUITTON
LOGO

The letters “L” and “V” are the name and
the surname of the creator Lous Vuitton.
‘The author of the logo is his son Georges
Vuitton. In 1896, the new owner
presented a monogram decorated with a
floral pattern. At that time, branded
items began actively fake, exposing the
10g0 on products that have nothing with
the Fashion House. The company hired
60 employees to combat counterfeiting.
One of the iniiatives that helped to
reduce fakes, was called variation of
Monogram Canvas.

The fashion house chose minimalistic
and simple serif front for the monogram.
The left side of the letters i reinforced
with wide legs, while the right side show
thin lines. “L” is written in italic, and “V"
is classically straight, reminiscent of the
ancient Roman victory sign.
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PRODUCTS

One of the greatest bags of all time, and in
fact the very first handbag of Louis Vuitton is
called “Speedy”. It was designed in 1930 as a
smaller interpretation of popular * Keepall”
bag. In 1959, Audrey Hepburn asked Vuitton
to turn the popular travel bag in a day bag.
The “Speedy” bag become a signature style
for the brand.

Louis Vuitton designs different styles and
colors handbags with variety of materials -
leather, canvas.

‘The Fashion House have a big choice from
accessories from wallets to passport covers
in different shapes and colors.
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Louis Vuitton is the world's
most valuable luxury brand, its
products include leather goods,
jewelry, shoes, watches, clothes
and perfumes. Louis Vuitton
launched first perfume in 1970
year and built fragrance factory.
1n 2019 the brand added men's
fragrances.

Al the products from the
fashion house are created with
innovation to inspire, to feel
unique and modern, but in the
same time keep the history of
the brand




image8.png
PRICING
STRATEGY

For creating a luury product it
requires huge investments,
quality of the service and always.
being unique. The history of
Louis Vuitton with Monogram
Canvas products, make them
lusury brand. The priorty for the
brand is to make unique and
memorable experience with the
products that they sel. This will
help to increase customer loyalty
and satisfaction. Louis Vuitton
providing high auality o the.
products, high quality of the
service, packages and prices. The
brand is with high prices, that is
confirmation for qualty of the
product. The fashion house, do
not have sale prices, sale period
or reduced price.
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Louis Vuitton products are hardly tested for quality, with the highest level of handmade and
mechanized products. This is the reason to be on of the most luxury brand globally. The target group
of the brand it is not only people with high income, but keeping prices high s reducing the risk to
become a mass brand. The customers are willing to pay higher amount. Design, materials, attention
of quality and distribution, the cost of the product i high.

Louis Vuitton products are unique, but facing a problem with remade cheap alternatives by
unknown sources, mostly in China. That is lead to reducing the brand reputation and values,
everyone can buy them at the mass market.

Louis Vuitton's Tote Bag price around the world (2021

COUNTRY PRICE
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LOCATION AND
DISTRIBUTION

Louis Vuitton products are sold directly through IV
stores and official website. The fashion house does not
license other retalers to selthem products. IV have.
limited exclusive distribution to provide customer with
exclusive, luxurious and personalized stores. That s

leading to customers loyalty and reaching directly thef

to maximize profits. The stores are at the most
prestigious locations to attract. Employees are high
trained and qualifed for professional service o the.
customers and lead to friendly and loyal relations.

During the pandemic, online pltform reaches high
profitdue o closure of the stores. n April 2021 madea
deal with PRADA and CARTIER to create firt global
uxury blockehain - “Aura Blockchain Consortum. Wit
this technology the customer will e available to check
authenticty history,every step through the making!
rocess and s willtrengh th relaionship and st
with the customers.
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Louis Vuitton i n selectve retaler, except the
fragrances and cosmetic. The beauty products are
avaiable in “Sephora Stores” that is awned by LV. Like
that the company does not icense any third party to
sellproducts. In Inda, “Sephora Stores” are more than
.

Louis Vuitton have innovation n the luxury travelin.
Travel etail is another way to sllthe products in their
stores at the airports. In this new experience, Louis
Vuitton s partnering with a Hong Kong company "Duty-
Free Stores'. The governments and businesses offer the.
company with bi siz faclties to open stores on their
airport. At the moment stores with high traffic of
customers travelers are in South Korea, Rome, Heathrow,
Paris and Singapore.
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PROMOTION SCHEME

Louis Vuitton does not advertise on
teevison, it i focus more on

advertse on newspapers and

magazines. The reason for that s Lv
wani to be seen from certain people
and o be given ful information with
details for the product, or example
How customers can take care of bags,

Louis Vuitton employs famus actors
and models for marketing campsigrs.
in cosmopolita ciies, magazines and
billooards are paying important part
for advertise. Loui Vuiton is
portrayed i n elie class fashion
magazines. The fashion house s
Iuxury brand that s reaches the
audience targety rather than using
multple channels.
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BLOG
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When Louis Vuitton was only 16 years old,
madie a decision to change his [fe and to
become a trurik-master. In 1837 he arrived
in Paris by foot and started apprenticing for
Monsieur Marechal. These was the roots of
beginning his career in an artsanal industry
that caed upon skils to custom design
boxes and laer clent’s wishes trunks. Louis
Vitton stayed for 17 years before opening
his own workshop.

In 1859 he opening ateler n Asnieres,
the workshop started with 20
employees. n 1900 they are nearly 100
and by 1925 there were 225. In 1886
revolutionized luggage locks with an
ingenious closing system that turned
travel trunk in real treasure chests
Vuitton wanted to help protect his|
customers from burglars. e patented
hislock system and even challenged
Harry Houdini, the great American
escape artist in a public newspaper to
escape from a Vuitton box. Houdinidid
ot rise to the challenge, but lock's
effectiveness isindisputable and i stil
used today,





