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[bookmark: _heading=h.gjdgxs]Introduction 
Entrepreneurship can be considered as the business innovation and set-up process. It involves the taking initiative in the creation of setups for earning profit under a legal framework of a nation. The key purpose of this module is to display the clear concepts of entrepreneurship and entrepreneurs. Entrepreneurship and entrepreneurs have a significance on the economic development and different sectors of the nation as it provides never-ending advantages to the community. The key purpose of this report is to establish the related theories like innovation theory, achievement theory, leadership, psychological and economic theory (Rosca, Agarwal and Brem, 2020). Lastly, the entrepreneurial beliefs and values of the profit and nonprofit organisations will be compared and evaluated. 
[bookmark: _heading=h.30j0zll]Significance of Entrepreneurship 

Business and endeavour are the two main fundamentals that are closely related to the economy of a nation. Business ventures are crucial but not exclusively vital for the economy as it elevates social changes with the driving of development (Muñoz and Kimmitt, 2019). These can be considered the public resources of a nation. They are imperative in increasing the resources and performing the potential endeavours for improving them. Business ventures have value as it extends the layer principles of the public and all related business-oriented attributes.Entrepreneurship is all about pursuing opportunities. It’s about looking for areas to provide a service or a new product the public might need. It’s also about taking the initiative to bring your ideas to life. 
The most important factor regarding entrepreneurship is that it assists the marketplace with the potential enhancement of advanced and innovative thoughts and concepts. Businesses help to develop the economic infrastructure of a nation with the implication of all monetary attributes. This entrepreneurial activity creates innovative yield. The current association can continue bounding the current organisational parts (Castro and Zermeño, 2020) Over the mind belonging to someone, the development of the organisation from currency administrators facilitates the new commercial elements and new abundance are made. 
Entrepreneurs always take guidance from entrepreneurial models to make themselves better day to day by working on their own weaknesses. The key attributes that are commonly available in entrepreneurial qualities are imagination, power, motivation and vision to accomplish the key organisational objectives. They will always be prepared to face the unusual challenges of consequences. In this context, they will be prepared to accomplish the strategies that can mitigate or eliminate disruptive events. Moreover, advancement is another key attribute that is expected of entrepreneurs (Boldureanu et al., 2020). These skills help entrepreneurs to sustain their business ventures with the application of their expertise in real time. 
[bookmark: _heading=h.1fob9te]Difference between entrepreneur and enterprise
There is a profound and clear difference between the two key terms: Enterprise and entrepreneurs. An enterprise can be considered an occupational venture while entrepreneurs are the individuals who initiate or start an enterprise. The procedures of conducting business, innovation, planning, and skill usage at the right time are considered entrepreneurship quality. 
Entrepreneurs support economic growth with the provision of innovation, organisations and items. Extended rivalry and competition from business professionals move out of the existing organisations to more serious institutions (Mintrom, 2019). Business professionals provide new positions to enterprises to open windows with extensive and short pulls. 
[bookmark: _heading=h.3znysh7]Difference between intrapreneurs and entrepreneurs
Intrapreneurs are the employees of organisations who are paid a significant amount of remuneration to make a success of business unit in which they perform a range of responsibilities. On the other hand, entrepreneurs take a considerable amount of risk in operating the business to have a return of rewards, profit rate and futuristic opportunities from a business venture. Thus entrepreneurs have to face more risk factors while having high freedom operating the business. On the other hand, intrapreneurs are value creators and have a lesser execution risk (Stoica, Roman and Rusu, 2020) The main challenge faced by an entrepreneur is market credibility and business sustainability maintenance while an intrapreneur has to maintain the organisational culture. 
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[bookmark: _heading=h.2et92p0]Most significant models of Entrepreneurship
[bookmark: _heading=h.sxfe79fg4kzm]This person wants to create the next big thing. They can imagine products or business ideas that don’t exist yet — and work to bring them into reality. Think Steve Jobs or Bill Gates. These two people understood what computers could do and helped invent the ubiquitous products of today.
[bookmark: _heading=h.9q6doenyd26w]Innovation theory 
Innovation theory was first proposed by J.A. Schumpeter. In this theory, it was elaborated that entrepreneurs are the key innovators who introduce a completely new idea or concept. This theory covers several crucial aspects of a business that it introduces new products or services to a consumer by understanding their requirements. The manufacturing methods are not introduced in this theory. 
For example, automobiles have become an integral part of the economy. In this context, Ford Motor had focused on the provision of cheaper cars to consumers. Here the entrepreneur Alfred Sloan was focused on maintaining and establishing relationships with the consumers and looked for product innovation (Min, So and Jeong, M., 2021). As a result, Alfred Sloan successfully launched comparatively cheaper vehicles to the consumers and thus, the competitors were beaten up. 
Sir Richard Branson, founder of the Virgin group, believes that successful entrepreneurs show humility. They value the opinion of others.
Branson states that “people think that an entrepreneur is someone who operates alone”, that “they bring [their] idea to market through sheer force of personality.”
Reflecting on his breadth of experiences, he points out that, “almost no one ever achieved anything worthwhile without help.”
He says that “to be successful in business, you need to connect, collaborate and delegate.”
Branson clearly points out that you can’t rely on your wit and hard effort alone to succeed as an entrepreneur. The CEO of Spanx, Sara Blakely, agrees, stating that, “smartest thing I ever did in the early days was to hire my weaknesses.”

Critical evaluation: according to the hypothesis of Schumpeterian. The main concept of entrepreneurship is development. He made a qualification between the innovator and stabiliser (Christensen et al.,  2018). According to the researcher, a designer looks for new materials and techniques and subsequently a pioneering enhancement can be brought through monetary events.
[image: ] 
Fig 01: Diffusion  theory of innovation 
(Source: Researchgate.net, 2022)
[bookmark: _heading=h.3dy6vkm]Achievement theory
This theory was proposed by David C McClelland. This theory relates to the economic growth of a nation and the different elements that affect the motives and values that can lead to the exploitation of opportunities. This theory demonstrates how to operate a business well and make an individual self-recognition. 
For example, if a person is eager to propose a change and wants to introduce something new in a potential marketplace, he has to achieve all the achievements to be full even in the dull potential (Witten, 2018). This individual can take different risks to achieve potential outputs. The need for achievement is psychological, safety, love and belonging, esteem and self-actualisation which was also proposed by Maslow. 
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Fig 02: Theory of Achievement 
(Source: Emarald.net, 2022)
Critical evaluation: The experiential appliance of this idea utilised by an entrepreneur created a high suspicion as the achievement theory is criticised in its application in the present day (Bardach et al., 2020). Under consideration, one thing must be taken that is it is very hard to measure the achievement under the reinforcing occurrences. 
[bookmark: _heading=h.1t3h5sf]Leadership theory 
The leadership theory was first proposed by Hoselitz. Thus, according to Hoselitz, entrepreneurship is the purpose of management of executive services with the consideration of finance (Northouse, 2021). This theory elaborates that an individual who aims to be a production entrepreneur will have a purpose that will drive profit with his ability to lead and manage. This theory further illustrates three different types of leadership.
For example, in the case of Tesla which is considered as a most prestigious organisation, the entire globe identified the significance of leadership and how this leadership can bring different entrepreneurial skills to the managers who already possess the leadership skills by the provision of proper training to them for developing their leadership skills. 
Critical evaluation: certainly, peripheral groups or men appreciate a social position or abstruse a culture having lesser or no captivity from the conventional expression of the entrepreneurship expansion (Daniëls, Hondeghem and Dochy, 2019). Moreover, this theory is considered absurd theory by several researchers as entrepreneurship is illustrated in this theory as gender-based and stated that women entrepreneurs are more capable to bring changes by bearing potential risk factors than men entrepreneurs. 
[bookmark: _heading=h.4d34og8]The example of the greatest Entrepreneurs
[bookmark: _heading=h.2s8eyo1]The case of Tesla and Elon Musk  
Tesla is considered one of the most successful enterprises in the automobile sector. Elona Mask, the entrepreneur, has not focused merely on achieving high profit from the business (Mehmood, Alzoubi and Ahmed, 2019). He developed a wider picture in his mind rather than just extracting money from the business. Similarly, in the introduction of SpaceX, he wanted to pave a path towards humanity by creating an experience of exploring space by making it not just available for the astronauts. In Tesla, Elon Musk adopted his innovation quality with the invention of completely new and eco-friendly transportation modes. 
A bigger vision may influence the people and provide a sense of business purpose. With the development of a wider vision, Elon Musk has inspired and excited individuals with a shared sense of significance and purpose. Elon avoided potential routes. Tesla mainly adopts the Business-to-consumer strategy by selling the offered products directly. It facilitates avoiding the oversized and pricey dealer showroom. He rather displays the offered products in the shopping malls that have created easy accessibility to the offered products too. Elon Musk is considered an indefatigable innovator who has made visible all the patent innovations of Tesla and made the brand accessible to all (Doern, Williams and Vorley, 2019). In Tesla, with a wider purpose, conventional vehicle models are thrown out and unique and clear option are made available for the consumers
[bookmark: _heading=h.17dp8vu]The case of Amazon and Jeff Bezos
Jeff Bezos founded Amazon as an online bookstore in 1994. Gradually, he focused on innovation aspects. In 2005, he proposed the Amazon prime feature that helps to deliver products and services faster to consumers. He again understands the need for robotic delivery during the COVID-19 lockdown periods. He took risks and invested in the Amazon Prime Air services through which robotic delivery services added value to consumer perception (Chowdhury, Audretsch and Belitski, 2019). Moreover, his innovative culture makes Amazon globally known for its innovative products like Kindle, Amazon Alexa and other cloud computing services. 
[bookmark: _heading=h.3rdcrjn]Empirical research regarding entrepreneurs, intrapreneurs, policymakers or support providers 
The competition of the UK regime is commonly established with CMA or Competition and Markets Authority. In this country, there are more than 90 regulatory bodies (Gupta et al., 2020) In a business-driven organisational culture, the government of the UK has enacted different trade regulations to protect the environment and the rights of employees and has taken the business firm accountable as a key power of the nation. 
Policymaking is crucial to achieving the objectives of the public. However, the developed regulations can often create difficulties. As a result, several rules create obstacles in the innovation aspect and thus, financial growth gets affected too. Proposed regulations are often utilised in the organisational culture by the entrepreneurs to benefit the individuals, environment and businesses to promote financial growth. The most significant way to achieve the intended policy objectives is the establishment of regulation (Ratten and Usmanij,  2021). It often differs from the provision of direct government-provided services and it often relies on government incentives that can motivate entrepreneurs to execute their innovative and viable business concepts.
The intrapreneurs and entrepreneurs can implement different rationales in the organisation with the utilisation of the crafty approaches and the little change influences to create a wider change in an extensive institution. Furthermore, the lower-level visionaries often instigate socially and economically propelled constructions for their benefit.
Several regulations that have an effect on intrapreneurs and entrepreneurs are-
· The imposition of several fees on several business activities creates challenges.
· Provision of interest-free or lower-interest loans to small ventures that can be considered as an opportunity.
· Promotion of local firms by creating hurdles in the entry of international organisations by imposing complex trade laws (Rippa and Secundo, 2019).
· Provision of training in business management and provision of allowances on promotional or advertising activities. 
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Fig 03: Regulation chart
(Source: small business.co.uk.net, 2022)

[bookmark: _heading=h.26in1rg]Entrepreneurial beliefs and values on profit and non-profit Organisations 
[bookmark: _heading=h.lnxbz9]Entrepreneurial traits in  the NPOs
Non-governmental and non-profit organisations are mainly private and self-governed institutions that do not return a significant amount of profit to the directors and owners and thus, voluntary participation is required in these types of organisations (Douglas and Prentice, 2019). NPOs mainly adopt business activities that can satisfy the requirements of the general public and the business stakeholders. Some NPOs aim to integrate disadvantaged communities and enhance the lives of certain local groups. Some NPOs aim to allow people to enjoy their individual hobbies while satisfying societal and environmental needs. In running a non-profit organisation, several traits that are required in an entrepreneur are sociability, being highly conscientious, achievement-oriented, organised, hard-working, assertive and extraverted, active and emotionally stable. The individuals must be able to generate and explore new ideas with a creative mind. The specific personality attribute of an entrepreneur in a non-profit organisation is self-efficacy which creates a stable and broader sense of the personal competencies to deal with different stressful; situations and to persist the adversity. Another trait that is required in the entrepreneurs of NPOs is personal traits that demonstrate a self-starting and active approach to the task and go beyond the requirements to enhance the gained objectives. Another key attribute is to take risks as different organisations either are NPOs or Profit organisations involve different risk factors. Finally, these entrepreneurs must have the willingness to take the responsibility of legal liability for the employees and the business. Internal locus of control facilitates an entrepreneur to achieve the organisational objectives. 
The main motives of these entrepreneurs are the monetary incentives that are often offered by the government with the establishment of social recognition and status (Nambisan, Wright and Feldman, 2019) The intrinsic motives include the personal development urge, self, realisation and understanding of a business opportunity. 
[bookmark: _heading=h.35nkun2]Entrepreneurship and Profit organisations 
On the other hand, for the profit organisations, the entrepreneurs show similar traits to the NPOs (Fabeil, Pazim and Langgat, 2020). These entrepreneurs show high creativity and a risk-tolerance attitude. Flexibility is an additional attribute in entrepreneurs that lead them to achieve open-minded feedback from the entrepreneurs and other stakeholders for improvement. They will take and consider the opinions, ideas and needs of people. They will have a high versatility too by adopting current skills with the changing business scenario. Moreover, a high financial backbone is required along with an innovative idea to implement in the business world. An entrepreneur who wants to make a profit from the business must have to invest in a startup. Again self-confidence is required to make a sole decision initially. Financial management is another skill along with networking ca[ability. A network that consists of vendors, customers and organisational resources is managed to add value to the business by successful entrepreneurs. In financial management, the entrepreneurs of profit organisations always try to create pricing strategies that can meet both the objectives of the consumers and the business itself to extract a significant amount of profit (De Vries and Hobolt, 2020). These types of entrepreneurs focus more on the well-being of the employees and the organisations rather than the social or environmental context. 
[bookmark: _heading=h.1ksv4uv]Contextual examples
An example of a Non-Profit organisation in the UK is Ember which was initially known as Sandbag. This organisation was founded by Bryant Worthington in 2008. The key aim of the entrepreneur is to create a cleaner environment by showing the usage of Coal to the clear options of energy. The entrepreneur is more focused on making a huge change in the climate. In this regard, the entrepreneur has shown his responsibility towards climate change in Europe and has recognised the social and environmental requirements to achieve a sustainable future.
On the other hand in the case of Amazon, Jeff Bezos has shown has a high ability to innovate different products and services that can add value to the consumers. He has further constructed an innovative and flexible organisational culture in which employees can feel self-enriched and motivated. Furthermore, with the innovative product offering, Jeff Bezos has extracted a revenue rate of US$469.822 billion by the end of 2021 (Cutolo and Kenney, 2021). Thus Jeff Bezos with his strategic business ability can motivate people to purchase their offered products to generate a huge profit and sales. 
[bookmark: _heading=h.44sinio]Conclusion 
In conclusion, the psychology of entrepreneurs is different and it helps to establish a viable business vision. Entrepreneurial psychology can create both failure and success for organisations. Elon Musk's success in developing a successful entrepreneurial quality must be considered. The best ability of an entrepreneur is to apply entrepreneurial skills to minimise the risk factors at a significant time. Moreover, while comparing the entrepreneurial values and morals of both nonprofit and profit organisations, it is seen that there are several similar traits that make them successful in their respective fields. 
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