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Introduction


My chosen hotel is the breath taking Grantley Hall in Yorkshire Dale. Grantley Hall is privately owned by Valeria Sykes who bought the property with a vision of creating a legacy for her family and this magnificent, historical building.
Associated from the 17th century comes this exquisite Grantley Hall hotel, Ripon with a magnificent and extra ordinary Land Park. In March 2019 Grantley Hall has been established into a 5-star hotel and relaxation centre. The hotel includes a river with cascades, a parkland, remains of an Italian terrace, plus a concrete pond with island that runs from the 20th century. There is also a Japanese garden that come down from around 1910. Parks & Gardens (2021)
The purpose for this marketing plan is to make people more aware about this magnificent peace of art, Grantley Hall. 






































	


1. Marketing Mix 

Product: The destination offers to its customers which are the core products of the hotel Deluxe rooms, Executive rooms, Jounier Suits, Grand Suits, Superior Suits in addition to Royal and Presidential Suits.
This luxurious hotel also offers four exquisite and sophisticated restaurants, a relaxing spa treatment in the Three Graces Spa!! For those who love to keep fit, enhance your fitness at ELITE Gym!!


Price - Our Pricing is in the range between £550 to £3,125 per night. But absolutely you get what you paid for.. and More!! This hotel is more on the luxurious side, so the pricing might be a bit too much for some visitors. But if you like to pamper yourself then this is definitely the place for you. Mitra, (2020)


Place – Grantley Hall is a hidden jewel found in the Yorkshire Dales. Nestled away in the heart of the Yorkshire Dales. Grantley Hall is a Country house located in North Yorkshire, England. It is situated near Grantley, about 5 miles (8 km) to the west of Ripon, on the banks of the River Skell. 


Promotion – We promote our products and extraordinary offers through our website and newsletter to customers. We also use nicely designed vouchers. We notify our registered customers digitally through their personally saved contact details. Our biggest promotion is mouth to mouth word as we offer customers an “At Home Feeling!!” they just can’t stop talking about!


























2. The Marketing Environment (Micro-SWOT) 



Some of the internal factors that could influence Grantley Hall is that they have a very well-equipped organization. That strength is of how well they are equipped regarding the services they provide, from room facilities that are in very hight standards that could even live up to rarely royal standers. Then we have the restaurants that are exquisite with setting and meals that are unforgettable. As well as the spa, gym, and outdoor scenery. All these factors together give Grantley Hall the strength and power to attract new customers as well as to keep and lock tightly on their existing customer and assure their loyalty for a very long period. This also will heat up the competition in the market and pushes the organization just keeps getting better in what they offer, so that secures the customers loyalty and even increases the chance of new customer coming in because of the outstanding reputation the organization holds. Another factor very important factor the organization hold is knowledgeable and very well-trained staff, as this enables the staff to provide and deliver to the customers with very high standards and quality of services. This is also an important and very solid factor the ensures that the customers will stay loyal to the organization and that they will for sure be putting out there an exquisite mouth of word in the hotels favour. 

































3. The Marketing environment (Macro) PESTEL  


One of the external factors that influences an organization is global changes and pandemics, as they have a direct impact on business. In the past two years the global covid 19 pandemic has effected the hospitality industry the most. As hospitality is based on customers, which due to pandemic being forced to stay at home so, unfortunately majority of hospitality industries had to close their door and maybe even go out of business. Another factor is economic, with the ongoing pandemic the economy has suffered and there was a massive cut in staff, that as well effected all business. Another factor is legal and laws, with the Brexit and having the laws changing, this has affected the hospitality in both ways positively and negatively. This is in the matters of creating opportunities as well as threats for Grantley Hall as well as the hospitality industry in general. 

The value of goods and services outside the national political geographies has increased. Therefore, as a result international competition as a concept has become increasingly important. Eren, (2002) 

For companies and organizations to function properly it is important that they carry an environmental analysis in order to develop a sustainable competitive advantage and provide opportunities for productions with other companies plus identifying threats. The analysis of macro environment is used for different approaches and techniques. Lynch, (2009)




























4. Creating Customer Value & Engagement  


The most effective ways to find out what customers want is through comment boxes and surveys (which can be held in person while at the hotel or via social media or through online via emails and SMS text). You get to know what customers want by them talking to staff members through room serves staff, or reception desks or contacting customer care by phone. The main purpose of holding these surveys is to tailor the needs of clients and to design suitable packages in order to suit and understand their desires. The main purpose of going through these channels is to collect feedback from customers, which is the main key to understand customers views and preferences. As the customer being the priority for all services provided, we need to know their experience regarding their stay at the hotel and maintain strong communication with the customers this is to ensure that they are happy, satisfied and loyal to the industry. This will help guarantee their return, because with no customers there is no business in the hospitality industry. 
Banytė, et.al, (2014)

[bookmark: bb0295]Marketing scholars have broadly defined Customer Engagement  as the level of a consumer’s ‘cognitive, emotional and behavioural investment in specific brand interactions’ Leventhal et al.,( 2014)
































5.  Effective Use of digital Marketing 


Digital marketing or digital media communication is one of the most essential and effective ways of marketing now a days. As it is used as digital platforms to make direct communication and connections with customers and potential clients. It is the fastest and effective way to deliver messages, offers, promotions and new material & services to clients and customers. These digital platforms include and not limited to Facebook, Instagram, twitter, and YouTube. Etc. over these digital platforms and web page advertising Grantley Hall plans to communicate its values to their targeted customers. With the influence of social media Grantley Hall plans to deliver descriptive information of the hotel plus video advertisements to reflect their exquisite hotel features and sell the image of the organization which is the core value of the business to customers and future clients. Grantley Hall is using its magnificent hotel webpage design to attract more clients, as the webpage if full of all the information needed about the hotel plus it takes you on an exquisite virtual journey inside the hotel, so you would shave a closed look at what they have to offer and sell to customers. Assuring you will want to come as soon as you look at that webpage, that is the power of social media and digital marketing! Mandal and Joshi, (2017).

In the process of creating information and delivering value to consumer you need the application of electronic marketing in order to create relationships with clients and achieve benefits for the organization. Strauss, J., Frost, R. (2013) 






























Conclusion 


As an outcome for my marketing plan, the challenges that Grantley Hall faces is that it needs to focus on its marketing mix as it is the basic for its establishes and the core of its foundation. Based on that is the core of the hotel industry, as marketing for the hotel and what it provides, and offer is the main bone that the hotel relies on. Marketing is the tool that the hotel will use to help the business flourish and to pre-establish goals and objectives for present and in the future. As for the challenges the hotel needs to address is to research for new marketing plans and platforms through more surveys, as this can help gathering more detailed information and developing more successful marketing plans, as this will contribute on designing new services and advanced packages and offers that will attract even more customers and rise with the hotel’s values to new higher levels and achieve more business goals. 
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