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In this report, I will explain my work on redesigning the MealSwift website. The main aim of this project was to improve the user experience and make the website easier to use, more modern, and more attractive. The original MealSwift website had several problems that could affect how users interact with it. These problems included confusing navigation, slow loading times, poor mobile layout, and a complicated checkout process.
Because of these issues, users might find it difficult to use the website, which could lead to fewer orders and lower customer satisfaction. For a food delivery service, it is very important that the website is simple, fast, and easy to use because users want to order food quickly without any problems.
To improve the website, I followed a UI/UX design process. First, I created a mood board to decide the visual style of the website, including colours, fonts, and images. Then, I created wireframes to plan the structure and layout of each page. After that, I developed a prototype to show how the final design would look and how users would interact with it.
In this report, I will analyse the problems with the current MealSwift website and explain how my redesign solves these issues. I will also discuss the importance of responsive design in e-commerce websites and how it improves user experience and mobile sales. Finally, I will explain how my mood board and wireframes influenced the final design and reflect on my overall project experience.

[bookmark: _Toc225472305]MealSwift Website Redesign
After looking at the current MealSwift website, I identified several issues that affect the user experience. One of the biggest problems is confusing navigation. The website does not clearly guide users, which makes it difficult for them to find restaurants or food items. For example, users may not know where to click or how to search properly. This can make the experience frustrating and may cause users to leave the website without placing an order.
Another issue is the outdated visual design. The website does not look modern or attractive, which can reduce user interest. In a food delivery website, appearance is very important because users are influenced by what they see. Low-quality images make the food look less appealing, which can reduce the chances of users ordering.
The website is also not responsive, which means it does not work properly on mobile devices. This is a serious issue because many users prefer to order food using their smartphones. If the website is hard to use on a phone, users may stop using it and switch to competitors.
Another major problem is the checkout process. It is not simple or efficient, and it may take too many steps to complete an order. This can lead to users abandoning their carts before finishing the purchase. A complicated checkout process is one of the main reasons why e-commerce websites lose customers.
There is also no real-time order tracking feature. Users want to know where their food is and when it will arrive. Without this feature, users may feel uncertain and less confident about using the service.
The website also lacks personalization. It does not recommend food based on user preferences or previous orders. This means users have to spend more time searching for what they want, which can reduce their overall satisfaction.
To solve these problems, I redesigned the website with a focus on improving user experience. First, I improved navigation by adding a clear search bar and category sections. This makes it easier for users to find food quickly. I also added filters such as rating and delivery time to help users make decisions faster.
I updated the visual design by using modern colours, fonts, and high-quality images. This makes the website more attractive and engaging. I also used a clean layout with good spacing to make the content easier to read.
I made sure the website is responsive so it works well on all devices, especially mobile phones. This improves accessibility and allows more users to place orders بسهولة.
I simplified the checkout process by reducing the number of steps required to complete an order. This makes the process faster and reduces the chances of users abandoning their carts.
I also added a real-time order tracking feature, which allows users to see the status of their order. This increases transparency and builds trust.
Finally, I included personalized recommendations, such as “Recommended for you,” to help users find food more easily. I also added strong call-to-action buttons like “Order Now” to guide users and encourage them to complete their orders.
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Responsive design is an important part of modern website development, especially for e-commerce platforms like MealSwift. It means that the website can automatically adjust to different screen sizes, such as mobile phones, tablets, and desktop computers.
In my opinion, responsive design is very important because it improves user experience. When a website is responsive, users can easily navigate and interact with it on any device. For example, buttons are easy to click, text is readable, and images fit the screen properly.
One of the biggest benefits of responsive design is increased mobile sales. Many users prefer to order food using their phones because it is convenient and quick. If a website is not mobile-friendly, users may leave and use another service instead. This can result in lost customers and lower profits.
Responsive design also helps improve website performance. A well-designed responsive website can load faster, which is very important because users do not like waiting. If a website takes too long to load, users may leave before even using it.
Another advantage is better accessibility. Responsive design ensures that the website can be used by different types of users, including those with different devices or needs. This makes the website more inclusive.
It also helps create consistency across devices. Users will have a similar experience whether they are using a phone, tablet, or computer. This makes the website look more professional and reliable.
In my prototype design, I made sure that all pages are simple and flexible so they can adapt to different screen sizes. This improves usability and ensures that users can easily complete tasks such as searching, ordering, and tracking their food.
Overall, responsive design plays a key role in improving user experience and increasing mobile sales, which is very important for a food delivery service like MealSwift.
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In Task 1, I created a mood board, wireframes, and a prototype to redesign the MealSwift website. I have attached them above, These stages were very important because they helped me plan and develop the final design step by step.
The mood board helped me decide the overall visual style of the website. I chose colours like orange and red because they are commonly used in food-related designs and can make users feel hungry and excited. I also used green to represent freshness and healthy food options.
I selected simple and modern fonts to improve readability. The mood board also included examples of buttons, icons, and food images, which helped me understand how the final design should look. This made it easier to create a consistent design throughout the website.
The wireframes helped me plan the layout and structure of each page. They allowed me to focus on functionality without worrying about colours or styling. For example, I planned where to place the search bar, categories, and buttons to make navigation easier.
While working on the wireframes, I was able to identify and fix design problems early. For example, I realised that the checkout section should only be on the cart page, not on the menu page. This improved the user flow and made the design more logical.
The prototype was created based on the mood board and wireframes. It shows how the final website would look and how users would interact with it. I designed five main pages: homepage, restaurant listing, menu page, cart/checkout, and order tracking.
Each page is designed to be simple, clean, and easy to use. I used consistent colours, fonts, and layouts to create a professional look. The buttons are clear, and users can easily move from one page to another.
The homepage includes a search bar, categories, and recommended restaurants to help users find food quickly. The restaurant page includes filters and clear information to help users choose. The menu page allows users to easily add items to their cart. The checkout page is simple and shows clear pricing. The order tracking page provides updates on the order status.
Overall, the mood board and wireframes had a strong influence on the final design. They helped guide my decisions and ensured that the final prototype meets both user needs and business goals.

[bookmark: _Toc225472308]Conclusion
In conclusion, this project helped me understand the importance of good UI/UX design in creating a successful website. The original MealSwift website had several problems, including poor navigation, outdated design, lack of responsiveness, and an inefficient checkout process. These issues could negatively affect user experience and reduce customer satisfaction.
By following a structured design process, I was able to create a better and more modern version of the website. The mood board helped me define the visual style, while the wireframes helped me plan the layout and structure. The prototype showed how the final design would work and how users would interact with it.
The redesigned website includes several improvements, such as better navigation, a faster checkout process, personalized recommendations, and real-time order tracking. These features make the website easier to use and more enjoyable for users.
This project also showed me how important responsive design is, especially for mobile users. A responsive website can improve user experience, increase sales, and build customer trust.
Overall, I believe my redesigned website meets the needs of both users and the business. It provides a modern, user-friendly experience and supports MealSwift’s goal of increasing orders and customer loyalty.
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