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Are Your Leaders using the knowledge of Neuroplasticity ?
· Published on July 20, 2016

CEO Mind Fit and Author of "Is your mind fit for golf?" Coach, Change Management, Cultural Change, Business Performance
Neuroscience still on catch up?
The great news is that daily we are learning more about the massive computer we all have at the top of our body - the brain. Each new learning blows all previously held theories apart and for those that know at 70, 80, 90 years old we're still learning, are now being proved right. 
It's accepted thinking that the brain changes in 3 ways that are explained in the video below but listed here
· Chemical change – creates action and reactions. It can happen rapidly
· Structural change – physical connections, new neural pathways are created or expanded
· Functional change – how and when things happen
These changes occur across the whole brain in concert and support learning.
So whilst you can learn anything you like, what stops a class of 15 year olds all achieving the top grade?
  By learning new concepts, taking advantage of opportunities, and participating in new activities, you are physically changing who you are, and opening up a world of endless possibility.      Dr Lara Boyd
Bold claim? that statement is a result of years of dedicated research, and the research continues. This short 14 min video explains more about neuralplasticity
 
The best and only way to grow is to practice – that’s focused practice, not 10,000 hours of any old or unfocused practice.
The implications for leadership
Anyone can be a great leader! You can unlearn bad habits and learn new good habits, because neuroscience is proving it, through real evidence. London cab drivers were mentioned in the video as one example.
[bookmark: _GoBack]With a proven approach you can also accelerate the results. If, that is, you want to. The Mind Fit approach accelerates behavioural change knowing that we are all different and change happens in our world, not the world of other people. And the process like great coaching, is an inside-out approach. 
Of course, a regular reader will know what comes next. As ever it’s a choice. Everything we do is a choice – the good stuff and the not so good stuff is all about making that choice. Choice happens consciously and subconsciously and that’s the challenge - being subconsciously competent is the aim as you may have heard others say. We simply say it's
doing things naturally
Being a great leader means doing things for the first time and the 1000th time – each time doing it marginally differently and better. But is that consciously or subconsciously?  As long as you do it who cares?
To find out what performance improvement your organisation can make, contact me or view the website www.mindfitltd.com
As ever you have a choice. What’s yours?
 
All the best
Neville
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