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[bookmark: _Toc48750689]1. Introduction
Project management is nowadays a vital component when planning for any particular project that has been undertaken by either an individual or an organisation. Project management approaches and methodologies are aimed at ensuring that the massive projects are broken down into smaller components so that the tasks can be conducted in a sequential manner (Meredith, Shafer and Mantel Jr, 2017). Each phase of the project is designed in such a manner that the closeout of the same leads to the achievement of one or more of the milestones. The following report presents forth a discussion on a project management plan that intends to arrange for a 15-day field trip to Finland to learn about sustainability in businesses, for a group of 20 students currently pursuing their diploma in business management from the university.
[bookmark: _Toc48750690]2. Project background
The background of a project provides the fundamental details that are necessary to understand the context of the management plan that is being pursued (Meredith, Shafer and Mantel Jr, 2017). Understanding the ethics behind running a business, together with the importance of advocating for sustainability, are important aspects that need to be learnt by students who wish to pursue a successful degree in business management (Ghillyer, 2012). Finland is one of the most sustainably developed countries in the world, given the fact that it accounts for a significant number of the world's most sustainable corporations. This further substantiates the claim that the students can learn a lot if they get the opportunity to visit the region and have a personalised experience at the work stations while observing how the corporations encourage ethical practices along with environmental sustainability (Corporate Knights., 2020). Thus, this 15-day trip has been proposed such that a group of 20 students from the final year batch of business management at the university can have the chance to learn about sustainable businesses on a first-hand basis through this field trip.
[bookmark: _Toc48750691]3. Project aim or purpose
The aim or purpose of this particular project is to formulate a definitive framework for the planning of the 15-day field trip to Finland that takes into consideration the 20 final-year students of business management at the university. This trip would be extremely significant for them since they would get the opportunity to learn all about ethics in business and how major corporations can encourage sustainability at the same time.
[bookmark: _Toc48750692]4. Project objectives
The objectives of this particular project are –
1. To plan for a 15-day field trip to Finland
2. To ensure that the students can learn about business ethics and corporate sustainability.
[bookmark: _Toc48750693]5. Key risks, constraints and assumptions
All projects have some degree of risk or the other, which implies that an appropriate risk management plan is extremely vital for the purpose of the project, preferably during the initial stages (Marcelino-Sádaba et al., 2014). Project risks are those elements, which are uncertain in nature, and have the potential to interfere with the project objectives if they occur (Willumsen, et al., 2019). The intention here is to avoid any unwanted interruptions as far as the progress of the project is concerned. Risk management is, therefore, an important component for any project management plan as it can help identify the possible risks that can arise during the course of the different tasks (Muriana and Vizzini, 2017). The number of risks that have been identified as being applicable for this field trip to Finland has been denoted in the table below, in the form of a risk register.
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[image: ]Table 1: Risk register
(Source: Author’s creation)



Figure 1: Probability Impact Matrix
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(Source: Author’s creation)

The constraints in a project management plan are those elements which can influence the project scope as well as the degree to which success can be attained (Meredith et al., 2017). The primary constraint that can be listed in this particular project is that of the budget since £50,000 might not be enough for the 15-day trip to Finland, even though the project manager intends to ensure that all the formalities and important tasks are covered within the allocated funding.
The assumptions of any project plan are those elements which are presumed with the belief that they shall be favourable as far as the project outcomes are concerned. The key assumptions for this project plan are –
1. The 15-day period shall be enough to educate the students on business ethics and sustainability in a fair manner
2. The budget as allocated shall be sufficient to meet the project scope and objectives.
[bookmark: _Toc48750694]6. Project milestones
As Harned (2018) states, project milestones are those markers which help denote a change or a development within the management plan. They are essentially among the most powerful components since they indicate the key events and also chart the progress of the management plan. Milestones do not have any specific duration of their own, primarily because they do not suggest a series of tasks but rather an achievement. The milestones for this particular project plan are –
Table 2: Project Milestone
	Milestone
	Start date
	End date

	Confirmation of flight tickets
	25.02.2020
	27.02.2020

	Confirmation of hotel room bookings
	01.03.2020
	04.03.2020

	Successful and safe arrival of the students at Helsinki airport
	09.03.2020
	09.03.2020

	Successful and safe return of the students back to their university campus
	27.03.2020
	27.03.2020


 (Source: Author’s creation)
[bookmark: _Toc48750695]7. Project deliverables
Project deliverables are the intended outputs or commodities that are typically produced by a project management plan. In other words, they are what the project plans to deliver to the stakeholders, through the help of the team members (Jaradat, Whyte and Luck, 2013). The deliverables are also those elements that help define the project to the outsiders, thereby helping them understand the underlying need and requirement for the plan. For this particular project management plan, the deliverables are –
1. A successful field trip to Finland
2. Meeting with the business representatives and attending the seminars at Finland
3. Final assessment of students would show a marked improve in their knowledge regarding the subject.
[bookmark: _Toc48750696]8. Project methodology
The project methodology is the framework or approach via which the project management plan shall be executed. There are numerous project management approaches that can be utilised for the purpose of any project (Joslin and Müller, 2015), such as Waterfall, Agile, and PRINCE2. While the Agile methodology is well-suited for projects that deal with the development of software applications (Rasnacis and Berzisa, 2017), the Waterfall approach is highly traditional and linear (Pace, 2019), therefore making both these methodologies unsuitable for this particular project. Thus, the PRINCE2 approach shall be utilised for the execution and designing of the project processes, and this shall be implemented through the use of the MS Project software. The use of this software shall make it easier to keep track of the project activities while allowing the project manager to create the relevant charts and tables (Lianying, Jing and Xinxing, 2012), such as the project timescale, the work breakdown structure, and the Gantt chart – all of which have been denoted later in this report.
[bookmark: _Toc48750697]9. Project budget
The project budget refers to the total funding that is available to the manager and the team when it comes to the resources that would be necessary for the project management plan. The project budget is a necessary item since it can help estimate the number of finances available to the team, thereby assisting with controlling the overall project costs (Naldi et al., 2016). The budget as approved for planning and managing this field trip is £50,000, which shall be divided across the 20 students. The breakdown of the budget has been presented below.


Table 3: Budget for the project management plan
	Activity
	Expense (in £)

	Tickets to Finland
	20,000

	Accommodation and hotel charges
	10,000

	Personal allowance for sight-seeing, etc.
	6,000

	Food and beverage expenses
	10,000

	Other miscellaneous
	4,000

	Total
	50,000


(Source: Author’s creation)
[bookmark: _Toc48750698]10. Work breakdown structure
In project management, work breakdown structure refers to the deconstruction of the project plan into smaller and more manageable components, which are designed as being deliverable-oriented (Devi and Reddy, 2012). This technique is a highly productive approach to ensuring that the project variables and tasks can be more manageable as well as approachable. This makes the WBS an extremely important component for the management of project documents since it single-handedly incorporates the cost, scope and schedules to ensure that the various tasks of the entire management plan are in proper alignment.
Thus, the primary purpose of a work breakdown structure is to help with the reduction of complex activities and further simplify them into doable tasks. This aids with the more effective overseeing of the project tasks, which also become measurable (Devi and Reddy, 2012). This feature of measurability also allows managers to allocate the budget accordingly, thereby ensuring that the project plan does not exceed the assigned funding limit. The figure below gives a clear idea of the work breakdown structure for this project management plan.


[image: ]Table 4: Work breakdown structure for the project plan

[bookmark: _Toc48750699]11. Stakeholder analysis and concerns
Stakeholders are those independent parties or individuals who have the potential to affect as well as be affected by a project management plan (Eskerod, Huemann and Savage, 2015). They are extremely important components for a project plan, and it is, therefore, important to identify the most important among them so that their power and influence over the project can be assessed successfully. Any kind of interference is usually enough to hinder or at least impact the progress of the project tasks, and for this purpose, a stakeholder analysis needs to be conducted to gauge their impacts and assess the manner in which their actions can impact the same (Eskerod, Huemann and Savage, 2015). The stakeholder analysis matrix helps get a clear idea of the power, interest and influence of the stakeholders, which can help avoid any future discrepancies once the project tasks are started. For this project plan, the key stakeholders, along with a thorough analysis, have been presented in the table below.



[image: ]Table 5: Stakeholder analysis


Based on the analysis above, the stakeholder analysis matrix for the same has been provided below.
[image: ]Figure 2: Stakeholder analysis matrix
(Source: Author’s creation)
Stakeholder concerns are the elements that can be useful in terms of confirming and defining the project constraints and assumptions, while also assessing the readiness of the entities involved with the organisation of the field trip to Finland. In this case, the stakeholder concerns have been adequately addressed, especially after the formulation of the stakeholder analysis matrix, which provides an idea of how to keep them engaged and how to ensure that all the project deliverables are met.
[bookmark: _Toc48750700]12. Timescale and Gantt chart
The timescale of a project gives an idea of the time required to complete each activity of a project plan. This timescale can be adjusted by managers, and provide an easy mechanism for the creation of a Gantt chart.
In project management, Gantt charts are among the most popular tools that are used for the alignment of the tasks with the allocated time. All the specific events and tasks have certain time periods allocated to them, which are necessary to be met accordingly. Gantt charts usually have the list of these specific tasks, together with information on its duration, including the starting and ending times, mentioned right against each activity (Weaver, 2013), while also depicting the interrelationships between these tasks. Thus, Gantt charts also serve as a visual representation of the project timescale, which helps both the project manager and the stakeholders to space out their activities and work accordingly. The figure below provides an overview of this project’s timescale, followed by the Gantt chart.



[image: ]Figure 3: Timescale
(Source: Author’s creation)

[image: ]Figure 4: Gantt chart
(Source: Author’s creation)
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[bookmark: _Toc48750701]13. Critical path analysis
Critical path analysis often referred to as the CPA, indicates that technique in project management which entails the elaborate mapping of all the tasks that would be required to successfully complete a project and substantiate its predefined aims and objectives. The CPA also outlines the time that shall be required to pursue the individual activities and elaborates the interrelationships and the interdependencies of the activities involved (Olivieri et al., 2019).
For this particular project – as well as for project management on a generalised basis – the critical path analysis shall act as an important tool that can help specify the sequence of all the tasks based on their deadline. Thus, it shall help the project managers understand, which task is to be started once the preceding element is successfully fulfilled within the critical path. The critical path analysis for this project has been depicted as follows.



[image: ]Figure 5: Critical path analysis
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[bookmark: _Toc48750702]14. Cost and benefits realisation
The management of costs and benefits realisation is one of the tools that can help manage time and other resources for a project management plan. Conducting a cost and benefits realisation analysis can help with the provision of accountability of the resources that are being utilised for the project (Breese, 2012). In other words, the discussion and analysis as provided below, give an idea of the manner in which the strategic objectives of the field trip and its management plan can be achieved.
The investment is required for providing the students with hands on experience of managing, creating and maintaining sustainable business practices, which will earn a reputation for the university to provide a real time experience that will contribute to the sustainable business practices, while also certifying business responsibility towards a cleaner environment. The strategic outcomes of this travel program will encourage higher number of students pursuing business management to opt for the courses offered by the university, while also receiving acclamations from various reputable institutions. Thus, the university will experience a boost in the number of students enrolling, with increased rating and brand value of the institution committed towards making its students better suited for the corporate exposure with ethical practices.
[bookmark: _Toc48750703]15. Key success factors
The key success factors, often denoted as the critical success factors (KSFs or CSFs), are those activities that need to be completed with regard to a high standard pertaining to quality. The intention here is to achieve the project goals of the particular plan, and thus, these factors serve as the pathway to help prioritise the main tasks of the project plan, thereby aiding the successful execution of the relevant activities (Mir and Pinnington, 2014). The key success factors for this project management plan are –
1. Successful fulfilment of all the project objectives and associated criteria
2. Completion of the project within the allocated time and budget.
[bookmark: _Toc48750704]16. Challenges to project execution
Project execution challenges are the hurdles or obstacles that project managers may face during the onset of the project tasks. Some of the challenges that could be identified for this project plan are –

1. Inefficient communication
2. Inadequate management of the identified risks
3. Lack of accountability from the manager and team members.
[bookmark: _Toc48750705]17. Conclusion
From the information as presented in this project initiation document, it can be stated that the field trip to Finland is an important project that has been undertaken since it would be beneficial for the final year business management students to learn about business ethics and sustainability. The successful execution of this project shall be fundamental to helping them develop a robust idea on how to run businesses, while also ensuring that the trip is a fun and exciting one for them.
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ID Task 

Mode

WBS Task Name Duration

1 1 Two week trip to Finland 64 days

2 1.1 Intiation of the project planning 10 days

3 1.1.1 Investigation of the viability of the programme 4 days

4 1.1.1.1 Establishing project aim 2 days

5 1.1.1.2 Recognising project objectives and scopes 2 days

6 1.1.1.3 Determining the requirements of project 2 days

7 1.1.2 Development of the PID 6 days

8 1.1.2.1 Identifying the key stakeholders and members 2 days

9 1.1.2.2 Determination of the risks and its mitigation 3 days

10 1.1.2.3 Planning the project fund allocation 2 days

11 1.1.2.4 Establishing project milestones 2 days

12 1.1.2.5 Discussion with project sponsor and programme convener2 days

13 1.1.2.6 Completion of project initiation 0 days

14 1.2 Acquisition of approval 6 days

15 1.2.1 Presentation of PID to the key stakeholders 1 day

16 1.2.2 Elucidating project viability 3 days

17 1.2.3 Acquiring approval for further engagement 2 days

18 1.2.4 Completion of project approval acquisation 0 days

19 1.3 Project Execution 42 days

20 1.3.1 Initial stage of project 16 days

21 1.3.1.1 Discussing programme of the trip with the team members3 days

22 1.3.1.2 Evaluation of the checklist needed for the trip 2 days

23 1.3.1.3 Identifying the major significant areas of visit 6 days

24 1.3.1.4 Evaluation of the risks involved with the project 5 days

25 1.3.2 Second stage of the project 9 days

26 1.3.2.1 Identifying the suitable flights for booking 3 days

27 1.3.2.2 Identification of the accomodation suitable with the trip visits3 days

28 1.3.2.3 Determining the travel modes through the 

programme and development of itinerary

3 days

29 1.3.3 Final stage of the project 17 days

30 1.3.3.1 Making the trip to Finland 14 days

31 1.3.3.2 Visiting the places as planned 14 days

32 1.3.3.3 Cross checking to ensure all the places are visited 

as per itinerary

1 day

33 1.3.4 Completion of project execution 0 days

34 1.4 Project Closure 10 days

35 1.4.1 Returning from the trip 3 days

36 1.4.2 Developing a report on the trip 5 days

37 1.4.3 Presenting the completion of the project 2 days

24-01

03-02

27-03
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