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Executive summary
The study has shed light on the organisation structure and culture in relation to a retail organisation operating in the UK. It can be stated that both of these aspects are very important for an organisation's development and its performance factor depends upon these. Insights regarding different organisational structures and cultures have been delivered in the study with mentioning their types and usefulness to different organisations. The report has further discussed their influences on the performance of the selected organisation. Additionally, the influence of different factors has been also depicted on individual behaviour at the workplace. Along with that, some useful recommendations regarding improving the performance by using organisational structure and culture have been also mentioned in the report.     




The study will mainly focus on introducing a modern workplace with respect to its structure and culture. The organisation I’ve selected in the study is Marks & Spencer, which is a British retailer with headquarters in London, United Kingdom. The organisation specialises in selling food products, home products, clothing, furniture, beauty products and so on , mostly of its own brand. The company started as a ‘Penny Bazaar’ in 1884 with a vision of becoming the standard against which its competitors are measured and its mission is to make uncompromising quality accessible to all people. The market share of the company is GBX 141.05 as of 2021 (M&S, 2021). It has over 1,509 stores globally along with above 100 websites. M&S also provides different financial services including insurance, credit cards, mortgages and so on. However, the report will provide insights on organisational structure and culture and their contribution to improving organisational performance.













[bookmark: _Toc79602849]Description of organisational structure, its types and their appropriateness
An organisational structure refers to a system that highlights the direction of certain activities in an organisation in terms of achieving its goals. These activities may involve roles, rules and responsibilities. It can be stated that organisational structure offers assistance to all employees by promoting official reporting relationships that drive the workflow of the business (Ahmady et al. 2016). In addition, an operative organisational structure can facilitate the process of creating new positions in the company. Alongside it provides a flexible and effective way for the growth of the business. Additionally, information flow among different levels of an organisation can be also measured by the organisational structure. For instance, only one person poses the power to make decisions in a completely centralised organisation (Närman et al. 2016). With better vertical decentralisation, those people can influence decision making, who execute the concerned work. With improved horizontal decentralisation, the decision power shifts from 'line managers' to non-managers like work planners or analysts. On the other hand, the decision-making power is dispersed among different levels of the company in a decentralized structure.
In addition, there are mainly four types of organisational structures that are functional, divisional, matrix and flat structure.
Functional structure
This particular structure can be also considered as a ‘bureaucratic’ organizational structure that separates a business on the basis of the specialisation of its employees. It is a useful structure for most SMEs due to its effectiveness (KENTON, 2021). This structure divides the company into different departments which include sales, marketing, operations, customer service based on individual groups. It is highly beneficial for the organisations as it encourages specialisation and enables employees in focusing on their roles.    
Divisional structure
This specific structure is commonly used in large corporations that have multiple business units. By using this structure, organisations shape their leadership team based on the projects, products, or subsidiaries they function. For example, the renowned American medical device organisation, Johnson & Johnson uses this organisational structure (Barra, 2016). The organisation structures itself with its large number of products and services. This way each functional unit operates as an individual business with its own president.
Matrix structure
This particular structure uses a combination of two more kinds of organisational structures for that it is complex to understand and challenging to implement. This structure segregates employees across various departments, divisions, or superiors. In this structure, teams perform in a cross-functional way; therefore an employee may have to perform different roles. For example, renowned coffee organisation Starbucks uses a matrix organizational structure (MEYER, 2019).  Its product-based units intersect with geographic divisions and functional groups which are related to other organisational units. This way, the company is ensuring higher profitability in business.
Flat structure
In this particular structure, there are certain levels of middle management between employees and leadership or no presence of that in some cases. Most start-ups and small organisations utilise this structure as they have fewer people and fewer requirements for hierarchical management. This structure flattens the command chain and hierarchy and provides employees huge autonomy. For instance, manufacturing organisation ‘W.L. Gore & Associates' uses this structure (Morgan, 2015). For that, it has a high speed of implementation. 
[bookmark: _Toc79602850]Description of organisational culture, its types and their appropriateness
As stated by Warrick, (2017) Organisational culture refers to an environment in which employees work and the culture has a significant influence on their thinking, performance and work experience. It signifies a set of expectations, values and practices that direct and informs the actions of all employees within a company. It is considered as the personality of an organisation that highlights the proper manner for behaving within the organisation (Mullins, 2007). It can be stated that a great organisational culture exhibit positive attributes which can result in a great performance whereas an ineffective culture demonstrates negative qualities that can hamper the business even of the most successful; companies. It is also considered a condition to become a member of the company (Lubis and Hanum, 2020). Moreover, it can ensure the business’s success by focusing on principles and values. Successful organisational culture helps to overcome environmental issues by working in a collaborative way regarding solving problems. It can also enhance productivity in a huge manner.
There are majorly four types of organisational culture that are clan culture, adhocracy culture, market culture, and hierarchy culture.
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Figure 1: Types of organisational culture
(Source: Heinz, 2019)
Clan culture
This culture is basically a people-focused culture where everyone works together as a family. It is an extremely collaborative environment where each employee is valued and communication is the foremost priority. This culture improves the rate of employee engagement and embraces adaptability and flexibility. Therefore, within this culture, a great potential for market growth is there. Clan culture focuses on creating values for employees for that it is very useful. It is also appropriate for large and traditional organisations. For example, the leading British international retailer Tesco PLC promotes a clan culture (Tesco Careers, 2021). The company shows a team-based culture where employees are rewarded and recognised.  
Adhocracy culture
This culture focuses on innovation strongly. The companies that have an adhocracy culture encompass high risk-taking ability and for that, they achieve leading positions in their industries. This culture allows employees to share their ideas and encourages them to think creatively (Heinz, 2019). This culture is suitable for those companies who are not afraid to face threats and focus on research and development. For example, Tesla has an adhocracy culture as they concentrate on innovation and promote new product development. 
Market culture
This specific culture focuses on profitability. It is appropriate for those companies that deal with digital technologies in terms of increasing growth and competition. Therefore, market culture is highly results-oriented, rewards winners and values internal competition. For instance, Apple has a market culture that pursues success and profitability by focusing externally.
Hierarchy culture
In this culture, the companies focus on stability and structure. It is suitable for those organisations that have a clear command chain and prefers to get the job done. It is a rigid culture that does not foster employee creativity and innovation but only focuses on making a profit. For example, Ryanair has a hierarchy culture whose CEO always attempts to get the work done (Hughes, 2019). These companies have a very slow adaptive capability.
[bookmark: _Toc79602851]Impact of organisational structure on organisational performances
The organisational structure can have a greater influence on overall organisational performance as it focuses on providing clarity. It has been identified that M&S has a flat organisational structure where the CEO, Steve Rowe controls all the retail operations with the help of other directors and board chairman. Due to this organisational structure, a limited level of management is identified between the executive level and front-line staff. It can be stated that this structure helps to encourage the employees to take part in the decision-making process more actively (Craig, 2018). This way it ensures a positive influence on the organisational performances as the employee engagement level gets increased. In addition, a higher performance level can lead to higher profitability. It has been further identified that the retail organisation plans to implement a new strategy to start selling clothing from rival organisations including ‘Joules’, ‘Hobbs’, and ‘White Stuff’ in terms of attracting more customers (Valentine, 2021). The decision to sell clothing developed by other companies supports the evidence of the effectiveness of its organisational structure. The company also plans to increase online sales by this way by ensuring higher productivity which can lead to improved performance. With a flat structure, the organisation can rapidly react to changes and improve communication which can increase performance level.
[bookmark: _Toc79602852]Influence of organisational culture on organisational performances
M&S is pledged to develop a sustainable business that is both economically successful and environmentally and socially responsible. The organisation offers its employees a healthy and safe working environment and has an organisational culture that promotes diversity and inclusion, respect and personal development alongside values collaborative working (Marks & Spencer, 2021). The organisation focuses on both its employees and customers strongly which indicates having both clan culture and customer-driven culture. Moreover, the company endorses direct communication to their employee and concentrates on developing employee engagement and participation via its works councils and ‘business involvement groups’. This high level of engagement can ensure higher employee performance which can result in higher productivity. Furthermore, the company has launched an ‘international customer service listening and insights program' as it has a customer-driven culture. In this way, the company has increased customer satisfaction across its stores by 23% (Cameron, 2018). In this manner, the company was able to increase its recognition and enhance its customer base with the help of its culture which signifies improving organisational performance. However, despite having an effective culture, some negative influences on organisational performance can be identified. The number of employees has been reduced from 85,209 to 69,577 between 2017 and 2021 (Statista, 2021). High employee turnover rate and a higher rate of absenteeism is the major reason behind this. Additionally, the company has lost a significant amount of market share due to the ineffectiveness of its culture.
[bookmark: _Toc79602853]Impact of different factors on individual behaviour at workplace
There are different kinds of factors that can influence individual behaviour in the workplace. These are stated below:
Motivation
It is a very important factor that can impact an individual’s behaviour in an organisation. With the help of motivation, the performance level of an employee can be increased significantly which can improve overall organisational profitability (Ganta, 2014). Moreover, motivation can also help to enhance the employee satisfaction and engagement level which enable an individual to offer their maximum efficiency.
Experience
Experience is another curial factor that changes an individual's behaviour by enhancing effectiveness. The person who has a long working experience exhibits more concerning behaviour towards his duties (Harris, 2021). Furthermore, having an experience level can allow a person to show friendly behaviour while guiding someone and this can result in higher output followed by a better profit margin.
Leadership
It is an essential factor that can positively impact the innovative behaviour of an individual. An effective leadership approach can change an employee's behaviour into more work-focused by valuing his decisions and enhancing job satisfaction (Anderson, 2016). For that, the individual can be able to accomplish his personal goals effectively.


[bookmark: _Toc79602854]Recommendations
The recommendations are provided below:
· The organisation should develop its organisational culture by changing its leadership style which will improve overall performance.
· M&S should focus on attracting and retaining talents which can ensure better workflow within its structure and enhance performance.
· The organisation should implement proper knowledge management practices for the betterment of its culture which will ensure better performance.
· The company should change its business model to lower the employee turnover rate.         

It can be concluded that both organisational structure and culture are highly significant for influencing organisational performance. The study has mainly focused on the organisational structure and culture of M&S. In the introductory part of the study, an overview of the company has been delivered briefly regarding its products, history and mission. The report has provided descriptions about organisational structure and culture along with their types and appropriateness in various organisations. Moreover, their influences on the performance of M&S have been also described along with different factors that can impact individual behaviour.
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