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[bookmark: _Toc109406227]Executive Summary
This business plan report has been written on the business idea of ‘’An Organic Soft Drink’’. This business will start its operation in the UK. Firstly, the report provided the business description or the market opportunity for the business. Then an industry analysis with Porter’s Five Forces Model had been provided to highlight the attractiveness of the industry. A marketing plan had also been provided by analysing the four Ps of marketing. An operation and team management plan had been made and a finance plan had been conducted so that the company can operate its business successfully and profitably.  


[bookmark: _Toc109406228]Business Description/Market Opportunity
This business plan is a comprehensive and detailed plan of the business idea of an organic soft drink business. It is basically a business of an organic and healthy soft drink that is made up of natural and organic ingredients that are healthy for the human body and the most special part of this organic drink is its packaging. The packaging of this soft drink comes with biodegradable cans instead of plastic bottles. These cans when thrown in water or any open places, will turn into the soil in sixty days. This business will provide services to those who want to enjoy a soft drink while also being healthy and responsible toward the environment. As people are being more and more health and environment conscious, the demand for this type of soft drink is high and it has a huge market potential as with each passing day the environment and the nature of the world is deteriorating and people are getting more concerned. So they want products are not only benefits them but also help nurture the environment. The new venture is distinctive in nature as no business up till now is providing an organic soft drink that is healthy for consumers with biodegradable can packaging. The packaging design of the products is the intellectual property of the business as it is a whole new concept in the business world. Some basic information about the business is provided below:
Business Name: Hydro Drinks
Location: Manchester (One of the cities where people consume soft drinks the most)
Mission: Providing healthy organic drinks while being responsible toward the environment
Vision: Being the market leader in the organic soft drink industry
Values: Offering the most organic soft drink and helping the environment be sustainable.


[bookmark: _Toc109406229]Industry Analysis
The organic beverage market in the UK is an emerging sector with huge potential as people are focusing on organic drinks now rather than carbonated drinks. The industry had a market size of USD 20.31 billion in the year 2018 which has increased more now in 2022. The industry has a growth rate of more than 13% and the industry is expanding rapidly as people are now more aware of the benefits of organic drinks (Boone et al., 2020). Thus, the business has a huge potential to sustain itself in the market. The industry analysis with Porter’s Five Forces models is discussed below:
[bookmark: _Toc109406230]Porter’s Five Forces Model
The threat of New Entrants
The threat of new soft drink companies in the UK market is high as the people of the United Kingdom consumes soft drink very much and as consumers are getting more health conscious now, many companies may think of bringing organic soft drinks as a product.
Bargaining power of suppliers
For the new business the bargaining power of the suppliers is medium as the raw materials for biodegradable cans are not used by many so suppliers will have power here but there are many suppliers for an organic soft drink these days so they have low power. 
Rivalry among competitors
The rivalry among competitors is extremely low for this business as the business idea is completely new and no other business in the soft drink industry is offering a biodegradable can for their products. Also, the organic soft drinks concept is relatively new so it will be a blue ocean marketing.
Threat of substitutes
The threat of substitutes for “Hydro Drinks’’ is also relatively low now because consumers don’t have any other option as the product concept is new. No other competitive company in the soft drinks industry is offering an organic soft drink with biodegradable cans. So consumers will come to this company only. But in the future, if competitors make similar products, consumers may find other substitutes for them.
Bargaining power of buyers
The bargaining power of consumers is low as there are not many companies offering organic soft drinks and the biodegradable can concept is whole new so for the consumers who are looking for a healthy soft drink while also being responsible toward the environment, they are bound to come to this company. 


[bookmark: _Toc109406231]Operations and team management plan
‘’Hydro Drinks’’ business will be a partnership business. The legal structure of the company will be established as per the legal requirements for forming a partnership business according to the law (Griffin et al., 2014). The business will run with the fiancé collected from partners equally. And the liability and the profit of the business will be shared by the partners equally. The products will be produced by turning the raw ingredients into final organic soft drinks. The R&D department will focus on and find a way to develop biodegradable cans. As it is a start-up business the production will be handled by a third-party manufacturer to minimise cost and ensure efficiency. Detailed steps will be followed to go from the concept to the final product. The business model of Hydro Drinks is shown below:
[image: Revenue streams in Business Model | by NextGen Team | NextGen Food for  Thought | Medium]
Figure: Business Model                         Source: (Trapp, 2014)
The management team of Hydro Drinks includes a CEO, one CFO, One Chief Marketing Officer, 2 HR specialists, 2 accountants, and two Technology officers. The founder of the business will be the CEO and other business partners will be CFO and CMO. Each member of the business is qualified for their roles as they obtain the necessary knowledge and expertise in the particular area for example the CFO of the company completed their graduation and post-graduation with Finance major and obtain a CFA degree so they are very knowledgeable in that area.
The available legal structure for this business includes sole proprietorship, partnership, and private limited company. A public limited company structure is not appropriate for this business model as it is a start-up business. This business has chosen the partnership business model because simply two or more heads are better than one, and more capital can be brought by the partners, the partners can work as capable employees of the business, and the establishment of this type of business is simple. It has not chosen sole proprietorship because it has unlimited liability and one owner will not be able to bring as much capital as two or three partners can. The business also didn’t choose to be a private limited company as the establishment of the company and its legal procedures are complicated (Endo, 2017). So partnership business model is perfect for this business. 
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As for a start-up business, a Marketing plan is very crucial for ‘’Hydro Drinks’’. The marketing plan has four key elements including product, price, place, and promotion (Wood, 2014). The four Ps of marketing are analysed below:
Product: The product of Hydro Drinks is organic soft drinks that are produced from organic ingredients that are healthy and natural. It will be able to meet the needs of the consumers who are looking for healthy soft drinks and are concerned for the environment.
Price: The company will charge a premium price for its products are the packaging is unique and costly. The price of a single soft drink will be £3. Premium price will be charged as the product introduced itself as of high quality.
Promotion: As the target consumers are health-conscious people, aged 20-40, the company will promote the brand offline and on social media. For offline promotion, it will campaign in different gyms, schools, universities, and working places. The company will also promote on social media for higher coverage (Mikhaylova, 2016). Facebook, Instagram, and Twitter campaigns will be taken to engage with potential consumers.
Place: The company will serve Manchester city initially. After the success in the particular area, it will cover other areas in the UK by expanding its business. 
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The funds for initial capital will be collected from the sources mentioned below
	Sources
	Amount (£)

	Capital from partners
	300000

	Personal loan
	600000

	Term loan
	300000

	Total
	1200000



The different types of financing available for this business include the personal investment of the partners of the business. Three partners will bring their personal and equal investment in the investment. This investment will come in form of cash resources for the business such as furniture and other assets, etc (Abrams, 2021). Another available financing source is a bank loan; the partners will take personal loans as well as term loans. Though some other sources are also available such as family and friends, business incubators, etc. this business will use only the first three sources of capital funding to keep it simple. 
A six-month cash budget forecast in (£)
	SALES UNITS
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Total Sales 
	5000
	6000 
	6000 
	7000 
	7000 
	 7000
	8000 

	Loan Funds
	3000 
	3000 
	3000 
	3000 
	3000 
	3000 
	3000 

	Funds from Owners
	2000 
	2000 
	2000 
	2000 
	2000 
	2000 
	2000 

	INCOME
	 0
	 1000
	 1000
	 2000
	 2000
	 3000
	 3000

	Actual Income
	0
	1000 
	1000 
	2000 
	2000 
	3000 
	3000 

	TOTAL INCOME
	0 
	1000 
	1000 
	2000 
	2000 
	3000 
	3000 

	COST OF SALES
	 1000
	 1000
	 1000
	 1000
	 1000
	 1000
	 1000

	Casual Staff
	300 
	300 
	300 
	300 
	300 
	300 
	300 
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Market Research
Starting a new business is a difficult job and that’s why understanding the macro environment in which the business is going to operate is necessary (W Hulleman and Marijs, 2018). To understand the macro environment of the organic soft drink industry a PEST analysis has been conducted below:
Political Factors:
Hydro Drinks is going to operate its business in the soft drinks industry in the UK and the political situation of the country is friendly and stable toward the industry. The company needs to follow and maintain tax and labour laws to operate the business smoothly.
Economic Factors
The disposable income of the country is increasing and consumers are highly interested to spend their money to get a healthy organic soft drink. It will open an opportunity for the business to operate successfully in the UK market.
Social Factors
Consumers in the UK market is being more health and environment concerned. They are focusing on health rather than getting carbonated drinks. The social trend is now to get a fit and healthy body that’s why the business has a huge opportunity to operate the business (Weiss, 2011). 
Technological factors
With the advancement in technology, the company can use and develop biodegradable cans for packaging soft drinks. This technology will help the cans to turn into the soil after a certain time, making the product and its packaging environment friendly. 


[bookmark: _Toc109406235]Conclusion
Finally, it can be assumed that ‘’Hydro Drinks’’ has a huge potential to succeed and sustain itself in the competitive soft drink industry. The business can be successful if it can identify the opportunities in the market and grab them in time and act on potential threats to lessen competition. Thus, the firm can achieve its goals and objective and be a profitable business in the long run.
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