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Today I am going to speak about the impact of the Coronavirus outbreak on the food industry and how this situation is influencing our business. As you all know, the disease has rapidly spread in the last 2 months across the entire world, the United Kingdom is one of the most affected countries with over 180k confirmed cases. This pandemic is directly influencing many industries and the global economy. Therefore, I have analysed the current situation, impact on our company and come up with some efficient solutions for preventing the spreading, protect the people and making sure our production will coup with the market fluctuations.
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In December 2019 a new virus has been discovered in Wuhan, China that affects the respiratory system and is highly contagious. The infection spread across entire China and in a very short time have affected many other countries, being declared a pandemic by the World Health Organization on 11th March 2020 and recording over 3.5M confirmed cases worldwide in May 2020.
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The United Kingdom, like many other countries, has been severely affected by the outbreak, recording 187k confirmed cases. 
London being one of the most affected regions of the United Kingdom with over 20k confirmed cases. 
As it can be observed in the table, the number of new cases is increasing and according to the Office for National Statistic, the number is being expected to increase exponentially in the next weeks. 
In this situation, is very important to find the best solutions in order to prevent the spread of the disease within the facility and to protect the people. As a food supplier, we represent one of the key industries, having a vital role in these uncertain times and must ensure continuity in supplying food. Therefore, we cannot afford an epidemic in the facility.
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The company was formed on the 22nd of September 2001 and is an independent service provider providing ripening, packing, storage, and delivery. The company has gained significant experience in handling a wide diversity of vegetables such as salads, pods and seeds, roots, and tubers. 
Depending on the season, there are between 350 and 500 employees, with a mean of 150 employees on the site anytime. People are working in four 12 hours shifts, thus providing 24 hours, 7 days per week production continuity. 
The establishment is formed by the main building which consists of a packhouse room and three warehouse compartments that provide storage and ripening areas. Additionally, there are three more areas designated for offices, food and entertainment, and a large conference room.  
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In order to find the best solutions is very important to understand the problem and find the root causes. Using the Fishbone analysis technique, we have been able to establish five main areas that contribute to the spreading of the disease. Moreover, using the gained knowledge from the analysis we have elaborate on an action plan that can will decrease the spread of the virus. 
As it can be observed in the diagram, the main causes are related to processes, equipment, management, people, and environment. 
Analyzing the current situation has been concluded that the lack of response and reaction from the government officials have led to a quicker spread of the virus, in comparison with other countries where the response was prompt. 
The shortage of protective equipment and sanitisers at the beginning of March have also contributed to a faster spread.
Moreover, investing in people’s education and maintaining a clean environment is also vital in preventing spreading. 
Nevertheless, the processes that should ensure good management for all the above and also the tracking and testing of all new cases as soon as possible can be improved. 
Having this knowledge, we are now able to better manage and decrease the spread of the virus in the company starting with these main causes.
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The decision-making process was based on the knowledge gained by using two important analysis technique that provided a better understanding of the current situation, PESTEL and SWOT analysis. 
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By using the PESTEL analysis technique, we have been able to determine and monitor macro-environmental aspects that have an influence on the company. The following factors have been evaluated. 
The first set of factors are political factors, here the most important for our business is the fact that the international border has been closed, limiting the free movement of people and affecting some of our suppliers, thus we have faced a shortage of some variety of products. 
The second set of factors are economic factors and have been determined that the new regulations and the lockdown are affecting a good deal of services, and the increase of unemployment rate is inevitable. Moreover, according to the International Monetary Fund, the global economy will shrink 3% this year, comparing this situation with the Great Depression of 1930
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As can be seen in the slide, the stock market suffered a rapid decrease leading to 2020 stock market crash. Many experts are predicting a global recession in 2020. 
The new social distancing rules are affecting people, according to ONS, 2020 “Over 4 in 5 adults in Great Britain (84.2%) said they were very worried or somewhat worried about the effect that the coronavirus (COVID-19) is having on their life right now. Nearly half of adults (46.9%) reported high levels of anxiety” this can directly affect people’s productivity. On the other hand, another social behaviour has been noticed, the “panic buying”, and it is a very important factor that is directly influencing the business. 
Analysing the technological factors have been concluded that many advanced technologies are available on tracking the spread of the viruses and prevent further spreading, such as mass body temperature detection systems. Moreover, in April 2020, the University of Oxford have announced the first human trial for a COVID-19 vaccine. 
When speaking about environmental factors it has been noticed a decrease of the greenhouse gas emission. However, the increased usage of many protective pieces of equipment led to an increase of land pollution. 
One of the most important factors are Legal factors, and The Health Protection (Coronavirus) Regulations 2020, are directly influencing our activity and are compelling us to take very specific procedures.
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Using the inputs given by the PESTEL analysis and examining the current internal situation, SWAT analysis is presenting a much better overview of the company in this situation and has a vital role in the decision-making process. 
I will start by talking about the strengths, here can mention the high production capacity, the possibility for some of the employees to work from home, and the shift rota flexibility, which will be essential in implementing social distancing rules. 
The main weaknesses are decreased productivity, due to a lower number of employees on each machine, as we must respect the two meters rule. Suppliers’ shortages, as the pandemic affected some of the suppliers and they had to temporarily close. Crowded areas when the shifts start, end, and during the breaks, leading to the possibility of a faster spreading of the disease.
Our business is not affected by this situation as many other industries are, being a key industry is a great opportunity for us, providing numerous advantages such as NHS COVID-19 test for all the key workers that are showing symptoms, this will help to prevent the spread of the virus. Moreover, the demand for food has faced a rapid increase in the past few weeks, and the forecasted orders are increasing as well. In contrast, we are facing some major threats as well. As discussed, the UK is one of the most affected countries by the epidemic and we must ensure the best ways of prevention and protect the employees. However, all the social distancing rules are directly affecting productivity and challenge the business.  Nonetheless, we might be in the situation of facing a global recession in 2020
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Gathering the information provided by all three analyses and also The Health Protection (Coronavirus) Regulations 2020, I have been concluded that the following changes must take place in order to prevent the spread of the virus and ensure efficient production, keeping up with market demand.
Protective equipment such as masks must be provided for all the employees, as it has been proven that is reducing the spreading. In addition, sanitizers must be placed in many areas of the facility, especially in the canteen, entrances, and biometric clocking machines. In addition, Line Leaders will check people’s temperature two times per week.
Each section will take the breaks separately from the other sections, in this way making sure that as fewer people as possible are in the canteen or entertaining area at the same time. It is also very important to reduce the number of people that are entering the building and using the locker room at the same time, by changing the shifts starting hours. Thereby, people will be divided into three groups, the first group will start the shift at 6 AM, the second group at 7 AM, and the third group at 8 AM. The night shift will have the same schedule for 6 PM, 7 PM and 8 PM. In this way, social distancing will be possible in the locker room as well. 
All the support departments such as HR, finance and IT have the possibility to work from home, thus, 20 employees less in the building daily. Additionally, in order to apply the two meters rule in the factory, a restructure on the number of people working on each machine must take place.  
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For each proposed solution we have analysed the impact on productivity, and even if some of the solutions do not have a direct impact, like increasing the number of sanitisers dispensers and changing the brake times, others such as reducing the number of people operating each machine are affecting our activity and we have tried to minimize the consequences. However, these regulations must take place because not applying them will result in a higher risk, or even closing the business for a period, which is not acceptable.
[bookmark: _Toc39774017]Solutions implementation
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The HR department will reschedule the shift rota, planning, and administration departments will reorganise and revise the most efficient labour requirement plan for all the sectors. Ensuring an adequate level of production, while taking into consideration the minimum two meters rule. 1000 masks have been ordered and 50 liters of disinfectant solution. Five people already have been trained to recognise and act in case someone is presenting symptoms. In the next week, 15 more will be trained.
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The communication strategy will be based on posters promoting the new rules of social distancing and NHS recommended advice. The same information will be delivered through flyers, making sure that every employee is aware of the changes. Every new change will be transmitted via email, telephone, and online meetings. The posters will be placed in the canteen, locker room, production area, and each office door will have information regarding the maximum number of people allowed in the room.
[bookmark: _Toc39774019]Review and monitoring 
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The designated team to find solutions for this situation will attend a weekly meeting in order to evaluate the progress of plan implementation and also ease the regulations or to implement new ones if necessary. The decisions will be based by analysing the fluctuation of the epidemic in the UK, and, of course, by evaluation of the internal situation.
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The mentioned analyses have shown that the current pandemic is directly influencing the company from economic and social perspectives and that the spread of the virus can be prevented by taking a series of prompt regulations. Moreover, is very important to have an efficient implementation and communication strategy, also to periodically review and monitor the solutions, in order to minimize the impact on the production.
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