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Executive Summary

The main content of this report is to introduce the cultural differences between India and the United Kingdom, write about the different situations that require business communication in international trade, analyze some problems that may arise from the differences in national environment and culture between the two countries, and analyze the cultural differences between the two countries through Hall's high and low context theory and Hofstede's cultural dimension theory, Finally, some suggestions were given to avoid cooperation failures caused by cultural differences.
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[bookmark: _Toc156435330]1.0 Introduction 

The main content of this report is to discuss business communication between India and the United Kingdom. This article will explore the business communication situation between India and the United Kingdom under different circumstances, as well as some possible problems that may occur between the two, and propose some solutions and how to avoid these problems. Finally, some suggestions will be put forward.

[bookmark: _Toc156435331]2.0 Different situations that require effective communication in international business.

Regular business communication and international business communication are the same; the only differences are the cultures involved. This could be a problem, though, as cultural standards and expectations vary widely between nations. Multilingualism, disparate business cultures, and technological advancements can exacerbate the challenges associated with global communication. But you may overcome these obstacles and conduct business internationally with success if you prepare carefully, get professional training, and have a basic awareness of cross-cultural communication principles. There are many situations where international business communication needs to be applied. For example, when state-owned enterprises in two countries need to cooperate, political factors are involved in business communication. For example, if private enterprises engage in cross-border trade, the international business communication required by these two companies is more personalized and requires understanding of the culture and style of the other country.  Taking India and the UK as examples, when the UK needs to import handmade products or factory OEM from Indian companies, international business communication between the two is necessary.















[bookmark: _Toc156435332]3.0 Possible issues that may occur
[bookmark: _Toc156435333]3.1 Political factors

Political factors refer to the problems caused by certain political reasons or cultural customs of a country, taking the Indian country as an example，the caste system in India is still very obvious in the business world, which has led to some problems. For example, it is difficult for low caste people to exert their influence in the business world. This problem may result in if the Indian representative sent by the British company is a low caste person, the discourse power in India will be very limited, and it may even be difficult to achieve successful cooperation. India implements democracy while also implementing socialism, and the government strictly controls private economic activities, foreign trade, and foreign direct investment. However, in 1991, through economic reforms, restrictions on foreign trade and investment were relaxed, gradually opening up the domestic market. The privatization of state-owned enterprises and the opening up of certain fields have imposed restrictions on private and foreign investment, and the related political debates continue. Due to the government's gradual relaxation of policies, India can become a very excellent trading power. India has sufficient foreign exchange reserves and a stable exchange rate. In the future, the government will also completely lift foreign exchange controls and let the market determine the currency value. However, this may also result in the current cooperation with India not being able to achieve very easy transactions due to government control issues. The Indian economy is mainly based on farming, modern agriculture, handicrafts, modern industry, and its supporting industries. As a developing country, India is also the world's second largest software country and the world's largest outsourcing service recipient. This has resulted in some technical issues that prevent India from contracting high-precision, high-tech jobs. These reasons may all lead to some problems in international business communication. Caste issues can cause low caste individuals to be unable to exert their abilities and gain the necessary discourse power. Government control issues can also result in government control being involved in transactions between the two parties and being called off. Technical issues can lead to failures in international business communication due to technical issues.


[bookmark: _Toc156435334]3.2 communication style

According to Hall's high context and low context, India is a typical high context country. In a high context culture, the communicative context conveys a lot of meaning, and many information is implicit. The way you speak may be more important than what you say. And the UK is a low context country, in a low context culture, "say whatever you mean.". Communication is clear, contextual factors are not as important. Communication between members within and outside the group is clearly based on individuals. This leads to the need for the UK, as a low context country, to pay attention to many details when engaging in international business communication with India, a high context country. As a representative of the UK, I am accustomed to low context communication and can say whatever is needed, which may appear impolite in the ears of the Indian representative. Taking BP and Indian petrochemical giant Reliance Group as an example, in 2020, the two sides jointly launched a new joint venture called Jio-bp. If the UK wants to reach this cooperation, it cannot directly show its intention at the beginning of the negotiations. The representative of the UK will first have a cultural chat with the Indian side, and will first discuss the huge potential of the Indian side in industries such as new energy, to demonstrate their intention to cooperate with them, Instead of simply stating that they hope to work together with India in a joint venture, this is a compromise between low context and high context, which can also make cooperation between the two sides more successful. Taking India's Tata Group as an example, Tata Group will invest £ 4 billion to build a super battery factory in the UK. Tata Group of India wants to cooperate with the UK to build a battery factory in the UK. As a high context country, if India wants to cooperate with a low context country, it must be straightforward and express its needs, propose cooperation with the UK, and carry out factory construction. Because the UK is a low context country, cooperation between companies often tends to be direct and does not require too much language communication, only specific cooperation matters need to be communicated, while high context countries such as India often require more language communication when cooperating. Therefore, Tata Group of India can directly and simply communicate its own needs when cooperating with the UK, making cooperation easier.

[bookmark: _Toc156435335]3.3 Cultural and commercial customs
Twelve years were spent studying people's values and preferences across numerous cultures by management consultants Fons Trompenaars and Charles Hampden Turner. They addressed questionnaires to more than 46,000 managers in 40 different countries as part of it. Their sample has a more evenly distributed gender and background composition than Hofstede's. They came to the conclusion that cultural preferences vary in seven ways. The seven recognised components of values are: neutrality and emotion; communism and individualism; universalism and particularism; humans and time; humans and nature; and achievement and belonging within a specific society.

Geert Hofstede, a Dutch social psychologist, created the Hofstede's cultural dimension theory, which provides a framework for comprehending how culture affects people's values, behaviours, and beliefs in various countries. It highlights six cultural dimensions and offers insights into the ways in which people and groups from many cultures frequently diverge in terms of interpersonal interactions, work habits, and other facets of daily life. These dimensions include the Uncertainty Avoidance Index, Masculinity vs. Femininity, Individualism vs. Collectivism, and the Power Distance Index. The Long and Short Terms Independence and Normal Orientation vs. Restriction
[bookmark: _Toc156435336]3.3.1 Specific culture and diffuse culture
In terms of specific culture and diffuse culture, specific culture means that people highly separate work and personal life, both of which have relatively independent environments. The work environment is just about communicating with colleagues, while the personal environment is about interacting with friends and partners. In highly specific situations, people tend to be more outgoing. Diffuse culture means that the work environment is integrated with the personal environment, and there may also be personal friends in the workplace, making it difficult to completely separate the work environment from the personal environment. In a highly dispersed culture, people tend to be relatively introverted and cautious. Taking the UK and India as examples, the UK is a country with a highly specific culture. In this situation, people tend to separate their personal life from work. At work, they only communicate with colleagues about work and do not discuss personal life. However, after work, they will chat and play with friends. At this point, they also do not discuss work. People working in the UK can completely separate their private life from work, with no intersection between the two. Only a small percentage of people make very close friends at work and invite them to participate in post work activities or family and friend gatherings. In a culture where work and personal life are highly separated, people tend to become more outgoing and bold. India is a country with highly dispersed cultures. Due to its large population and caste system, people inevitably have to interact with friends or acquaintances while working. People often interact with people around them in their daily work, which leads to a colleague relationship during work and the possibility of becoming neighbors or friends after work. This also leads to a lack of focus on completing work during work, which may affect work for other reasons, This also leads to people being relatively introverted and cautious. Some areas of personal life and work intersect. In this culture, it is difficult to separate the two and create a relatively independent environment. People in this environment tend to be more introverted.
[bookmark: _Toc156435337]3.3.2 Universalism versus particularism
Universalism refers to the universal application of laws to every country on Earth, and a certain rule can be applied to any country in the world. Within the framework of universalism, commercial law is the main focus; The contract for goods and services is binding and cannot be changed arbitrarily. Both parties to the transaction must strictly abide by the rules specified during the transaction. People who hold particularism believe that not every environment can follow the same rules. The environment can seriously affect local rules, and there cannot be a rule that can be universally applied to any country. In highly specialized countries, legal contracts are often modified, and familiar people often change the way transactions are conducted. Both parties may not necessarily need to strictly abide by the rules, and rules can be flexibly modified. Taking the UK and India as examples, the UK is a typical universalist country where people pay more attention to the rules of transactions. People strictly abide by the rules of transactions and will not change them without authorization. People believe that transactions are transactions and must strictly abide by commercial rules. When signing a contract, they will not change or cancel transactions arbitrarily. When trading with people in such places, It is necessary to strictly adhere to business rules, which often leads to easier success. India is a relatively individualistic country, where some laws are often amended due to its unique culture. People often determine the specific content of transactions based on interpersonal relationships and change the way they transact based on familiar people. In this individualistic country, the sense of rules in transactions is not as strong, and people can change the rules of transactions through subjective intentions, dealing with people from such countries often requires building good relationships with them, which can make it easier to succeed.


[bookmark: _Toc156435338]3.3.3 Power Distance Index
Using the Power Distance Index as an example, power distance quantifies the extent to which individuals of a society with lower levels of authority accept and anticipate an uneven allocation of power. There is a stark difference between people with power and those who do not in a culture with a high power distance. Power distribution is more equal in societies with minimal power distance. Whereas workers in low power distance cultures favour open communication and a flatter organisational structure, those in high power distance cultures may be less inclined to challenge authority and may demand rigorous hierarchical systems in the workplace. Taking the UK and India as examples, India is a typical high power distance culture, and India has one of the oldest caste systems in the world. The caste structure divides people into four main groups: Brahmins, Chadilis, Vedas, and Shudras, Brahmins, teachers, and intellectuals - the head of Brahma. Chadi Li, warrior and ruler - the arm of Brahma. Veesha, merchant - the thigh of Brahma, and finally, Shudra, the humble worker - the foot of Brahma. (Commisceo global. com, 2019) This means that people of the Sudra caste are unable to reach out to power, and employees cannot question the will of the higher ups. And the UK is a relatively low power distance culture, where employees can freely exchange their views within the organization, and the organizational structure is also flatter. The management of power between superiors and subordinates is not as strict, which is more conducive to everyone's exchange of views, and the distribution of power is more evenly distributed within the organization. For the cooperation between these two countries, international business communication is particularly important. Due to the power distance and cultural differences between the two countries, this may also lead to the British side questioning the demands of the Indian side during the cooperation, which is very unusual in the eyes of the Indian high-level. Therefore, both sides need to communicate in advance to ensure a proposal that is acceptable to both sides.


















[bookmark: _Toc156435339]4.0 Avoid problems
Due to the cultural differences between the two countries, they are prone to some problems. To avoid these problems, this article provides the following suggestions. Firstly, the main reason for this problem is that two countries have different cultures and ideologies. To solve these problems, we can start from this aspect. Effective business communication between the two countries can be carried out, such as sending teams to the local area of the country where cooperation is needed for face-to-face communication, which can make the other party feel respected, Respecting the culture and ideology of other countries can quickly bring the two closer together, avoiding many failures caused by cultural conflicts. Secondly, the reasons for failures between two countries may also be due to differences in some concepts, which are not caused by culture but by national policies. The best way to avoid these problems is to, During the communication between the two sides, conduct an investigation in advance to identify some policy taboos in other countries and avoid mentioning them, which can effectively avoid such situations and lead to failure.

























[bookmark: _Toc156435340]5.0 Conclusion
This report mainly focuses on international business communication between India and the United Kingdom, discusses cultural differences between the two countries, discusses issues caused by national policies and cultural customs, and analyzes the differences between the two countries through Hall's high and low context and Hofstede's cultural dimension theory. It also lists some possible problems that may arise from these cultural conflicts, And it provides how to avoid the failures caused by these issues.
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