Introducing the Modern Workplace
(LCBB4003)

	Week
	Session 1
	Session 2
	Activities

	Week 1: Introduction to Management
	Lecture: Welcome and Introduction, basic rules, discussions of module aim, objectives, indicative contents, assignment briefs discussions. Introduce basic concepts: organisation, management, and organisational behaviour.
	Tutorial: introduction, critical thinking, Toulmin model, manager activity.
	1. Getting to know classmates
2. Practical activities
3. Getting to know critical thinking skill and Toulmin model

	Week 2: 

Strategic management, ethics, and corporate social responsibility (CSR)
	Lecture: Strategic management, Vision, mission statements, and organisational goals, External analysis, Internal analysis, SWOT, Formulate, implement strategy and evaluate results, Ethics, Corporate social responsibility (CSR), Stakeholders, Making ethical decisions
	Tutorial: Ethics, CSR, External analysis, Internal analysis, SWOT analysis, strategic management, case study
	1. Practical activities
2. Case study 

	Week 3: Organisational structure
	Lecture: Definition, What it does, Purposes, Division of work, Special organisational structure, Centralisation and decentralisation, Design principles of organisation, Formal organisational relationships, Roles, Factors affecting organisational design

	Tutorial: Roles, Organisational structure, Case study
	
1. Assessment clinic 1
2. Practical activities
3. Case study
 

	Week 4: Culture 
	Lecture: Definition, types and levels of cultures, importance of culture, national and international culture, factors affecting culture development, organisational climate, characteristics of a healthy organisational climate, organisational change, resistance to change, managing change
	Tutorial: Understanding your organisation’s personality, university culture, change resistance, national culture, case study.


	1. Practical activities
2. Case study 

	Week 5
Groups and Teams

	Lecture: Definitions, Importance of groups, types of groups, group values and norms, group cohesiveness and performance, group development, characteristics of effective work groups, building successful
	
	Assessment clinic 2

	Week 6: Leadership
	Lecture: definition, leadership’s importance, approaches to study leadership, leadership effectiveness, leadership development
	
	 

	Week 7: 
Presentation

	Presentation
	Presentation
	
Presentation

	Week 8: Motivation
	Lecture: Definition, motivation importance, competing theories of motivation, job satisfaction, comprehensive model of job enrichment
	Tutorial: To apply motivational theories to different organisations

	

	Week 9
Control and performance
	Lecture: Definition, The essence of control, elements of organisational control, strategies of control in organisations, characteristics of effective control, empowerment and delegation, performance
	
	Assessment clinic 3
 

	Week 10
	
Revision & Formative Feedback

	Week 11
	Assessment Period (Assignment Submission/Exam)

	Week 12
	Assessment Period (Assignment Submission/Exam)



