Title Page:
Name: Khaled Kbies
Student Number: 2017907
Module Code: BMSW4004
Module Title: Problem Solving and Decision Making
Lecturer’s Name: Charles Oham
Assignment Title: Problem Solving and Decision Making
Programme: CertHE Skills for The Workplace


















APOLLO ROOT CAUSE ANALYSIS

[image: ]









Complex Workplace Problem

1. Lack of Communication
· Communication Breakdown 

Communication plays a vital role in the workplace, where everyone must be on the same page and working towards a certain long-term goal. However, we frequently face a lack of communication, which can lead to a slew of problems at work. Some results of communication breakdown are misunderstanding occur all the time, especially when communication is ambiguous. Misunderstandings caused by a lack of communication can lead to serious problems in the workplace. For example, if an employee's responsibilities are not clearly spelled out, or the job given by the manager may misunderstand them. They may not be able to do their job as well as they could if they fully understood. A lack of effective communication can lead to mistrust in a variety of situations. Again, if a manager dismisses several members of their team without informing the remaining team members, this can lead to mistrust. Another example is if a manager is aware of a promotion opportunity but fails to inform their team, the team may lose faith that the manager is looking out for their best interests and career development. 

· Introverted Employees 

 Introverts do their best thinking and concentrating when they are alone. They thrive in solitude. Because introverts tend to observe before acting, they usually do not require as much assistance in the early stages of a project. They have already analyzed the steps required and charted a path to completion. An introverted employee may make you feel less "needed." With one exception, you would be mostly correct with this assumption. Do not assume that the introvert is doing well because he or she does not seek your advice. You might have to go to him. This may one of the problems in workplace because colleagues may feel they don’t need them, sometimes introverts’ attitude may effect on how people approach them. 

You must communicate clearly so that the employees can easily digest the information. When sending out communications, you can't be certain that most of your message was understood. To keep your employees engaged and productive, it is critical to understand your audience and use the appropriate tone in your message. It is needed to implement the right communication platform that will meet your users' needs while also allowing you to track engagement. To keep your communications engaging and relevant, the right goals must be set and constantly monitored. Additionally, keep new processes and communications as simple as possible. Encourage employee feedback, listen to it, and then strategically implement changes based on the findings.

2. Behavioural Issues 
· Attitude Problem at Work

Bad attitude can lead to chronic complaints, as can offensive, illegal, or life-threatening behaviour. If an employee violates the company's and work ethics, management or the employer must take appropriate action against him. Work productivity suffers because of this negative attitude. This type of disruptive behaviour is not typical of a high-performing normal employee.

Speak with the employee in person.  What is the reason, and how can you, as a colleague, assist him in finding a better solution to his problems? Speaking in private can sometimes help you solve a lot of problems. Speak with him, observe his work style, and motivate him if he is unmotivated at work. Explain to him that his attitude may have an impact on other workers and colleagues who work around him. This is not an appropriate working organizational culture. Tell him how important it is to be disciplined in your work because it may leave a negative impression on your manager and result in a poor rating, which may affect his/her job and career advancement. Talk to him that if he is dissatisfied with his current job, he should look for better opportunities. If he is unable to do so, he should seek assistance.

· Consistent lateness and absenteeism
Naturally, a worker who puts in less time – whether by arriving late or missing work – will be less productive. While coworkers can occasionally fill in, this may not be possible in highly specialized roles. A lack of productivity lowers an employee's quality of work, jeopardizing his chances of progression and suffocating the company's ability to compete. Coworkers may become irritated if an employee is frequently absent or tardy. Employees who arrive at work on time and on the schedule are frustrated because a chronically late or absent Manager increases their workload by forcing them to fill in. They might also pass judgment on the individual's perceived laziness. If no disciplinary action is taken, this rage will only grow. Speak with him directly. Inform him of the reason for his late arrival.

· Insubordinate behaviours
In the workplace, insubordination refers to an employee's intentional refusal to obey an employer's lawful and reasonable orders. Such a refusal would jeopardize a supervisor's respect and ability to manage, and is thus frequently grounds for disciplinary action, up to and including termination.

Take the time to understand any circumstances or factors that may have caused an employee to act out before firing them. Employees may also be suffering from difficult working conditions; in which case you should assess how your employees are being treated and the conditions under which they are working. Workplace tensions may arise as a result of difficult working conditions.

· Procrastination
Workplace procrastination is a phenomenon in which people put off dealing with work-related tasks unnecessarily. This phenomenon is common and can cause serious problems for both the people who procrastinate and their employers.
For example, someone who watches funny videos on the internet when they should be working is an example of workplace procrastination.
Employees' productivity and performance suffer as a result of workplace procrastination. For example, because many people routinely waste hours of their workweek procrastinating, they end up making less progress than they could otherwise, and in many cases, this also means that people must rush to complete tasks right before deadlines, which can result in poor quality work.

Set measurable objectives or deadlines for yourself 
Set a concrete goal, and setting additional deadlines so it can help you plan ahead and it helps you be more accountable and motivated 

3. Performance Issues

· Managing Time
If you don't keep track of your time, you can't improve your time management tactics and approaches. Time tracking may appear to be a tedious task, but once integrated into your routine, it will reveal unforeseen trends and insights. You can create a more strategic approach to your time if you analyse how many hours phone calls, emails, and distractions take.

 Tasks that are both urgent and important should be prioritized. Next, prioritize important tasks over urgent ones, which are usually ineffective. Create a to-do list that you need to do for the entire day or week and narrow it down to the most crucial tasks.

· Mental Health Problems
There are numerous mental health risk factors that may exist in the workplace. The majority of risks are associated with interactions between the type of work, the organizational and managerial environment, employees' skills and competencies, and the support available to employees to carry out their work.
Increased workload was by far the most common cause of mental health problems in the workplace, with nearly four out of ten people naming it as the leading cause. It is not uncommon for employees to burn out because they want to do the best job they can and feel obligated to complete all the work assigned to them.

Many people are driven forward by the next promotion opportunity or a desire to please their manager, making it difficult to decline extra work that is dropped on their desk. However, late nights and pressure from all sides can cause some employees to become mentally, emotionally, or physically exhausted.
Make them feel valued – there's only one thing worse than dealing with the stress of a seemingly never-ending workload, and that's working all hours only to be ignored. If employees believe that going the extra mile is noticed and rewarded, it can help to transform stress into satisfaction. Remember to recognize and praise employees who have gone above and beyond on a specific job or who have been putting in extra effort and hours.

4. Lack of Training
· Unmotivated Employees
Most employees become unmotivated at task because the company is failing, they don't like the work they're completing, or they don't like who they're doing it with.  People become unmotivated, while their actual work is rarely acknowledged.  However, when it comes to marketing you cannot sell something in which you do not believe. On a similar note, you can't expect someone to put their heart and soul into your company if they don't personally see the value. That is the true fit that an employer should seek. You must work hard, especially if your company is large, to educate even your most entry-level employees on why the work they do is important to the business and to help them understand their impact within the company.
· Lack of Job-Related Accountability
Some employees are working in jobs that are not related to the courses or fields that they studied at university. Employees are looking for a job that is both profitable and sufficient to meet their daily needs. Because nowadays, it's not about whether or not you'll be happy with the job you've taken, but about how much money you can make. As a result, employees are under-trained and unmotivated because they don't know what they'll do to complete the manager's assigned tasks.

Listening, showing interest, and awareness the other person's needs and motivations will assist you in putting aside any assumptions you may have about their character. You may soon realize that they are not "lethargic," "ineffectual," or "unreliable," but rather are unsure of organizational goals and, as a result, are not properly prioritizing projects. You may discover that they require more comments and suggestions to do their best work, or that other factors are impeding their progress. While none of these factors completely excuse a lack of initiative or follow-through, understanding the underlying issues can provide you with a clear idea of how to proceed.

5. Bullying/ Harassment
· Different races
Some businesses fail to recognize the advantages of a racially and ethnically diverse workforce. Prejudice and stereotypes against certain racial or ethnic groups, whether conscious or unconscious, can lead to discriminatory hiring practices.
To successfully implement diversity initiatives, businesses must take a structured approach that includes assuaging feelings of uncertainty about the company's future and effectively communicating new policies aimed at protecting workers from specific racial and ethnic groups. Simultaneously, companies should communicate realistic expectations to members of minority groups about the new policies to ensure they understand the initiative's goal and scope.
Enhancing racial and ethnic diversity in the workplace frequently challenges current employees' values and worldview. As a result, implementing diversity initiatives is both difficult and necessary for companies seeking to create a more inclusive corporate culture.
· Gender Identity
Gender identity has emerged as an important topic of discussion in recent years. Individuals who identify as transgender face an increased risk of suicide and are reported to have attempted suicide at some time of life. They often experience discrimination or harassment of any person based on their gender identity choice or expression This includes transgender and non-binary people, as well as anyone who chooses to express their gender identity through dress, makeup, hairstyle, or voice. This has necessitated the implementation of policies such as a gender-neutral dress code in the workplace in order to improve the comfort of all employees.

Gender equality has evolved into more than just a matter of equal pay. The entire gender spectrum, as well as the apparent lack of opportunities for prospective employees due to gender bias, has been called into question. This has given employers a lot to think about when it comes to changing company policies, such as hiring procedures, and creating an inclusive work environment.
It is critical that every member of the team feels valued for their contributions. Diversity inclusion through these experiences not only makes a team environment safer, but it also makes it thrive. By guaranteeing that each employee's physical and emotional needs are met, a culture of inclusivity is established, creating an environment in which employees of all genders can feel comfortable participating.
You can exemplify your commitment to building an anti-bullying culture by bringing up awareness about the problem. This could be accomplished by publishing an anti-bullying newsletter or hosting an anti-bullying event at your workplace. Increased workload leads to increased stress, which can lead to burnout. Serious financial concerns can jeopardize an employee's basic needs and keep them awake at night. Moreover, workplace bullying can leave the victim with a wide range of complex mental health issues.


If the company keeps issues hidden and sweeps them under the rug (for example, sexual harassment or workplace discrimination), its employees may lose faith in the company's ability to handle them responsibly. Similarly, they may not believe that they can rely on their human resources departments to handle any personal issues. That is why analysing work-based problems should be taken care of. The quicker the issues are found, investigated, and solved, greatly helps every worker. Also, a workplace that is in a good state also have better productivity and a healthier environment for the workers. 
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