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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

If you look up the word ‘stress’ in a dictionary, you will see words to the effect of “tension or strain placed upon an object”. If you take a metal rod and pull on both ends, the metal rod will stretch, and eventually you will, with enough force, cause the metal rod to snap, due to the strain being greater than the metal rod can deal with. 
Admittedly, this is referring to a physical property of material, but the same principal can also be applied to a person’s mental health. If a person is in a demanding, or adverse, environment, then they will experience stress, like the metal rod as mentioned above stretching. Stress isn’t necessarily a bad thing if it’s managed. This is where resilience comes in. Resilience is the ability to spring back into shape, and this is where a person differs from a metal rod. 
I will be looking at different strategies that I have practiced in an attempt to minimise stress and maximise resilience, focussing on my initial 6 months of learning. 
If you asked a group of random people what they do to reduce stress, you will get a lot of different answers, and this is because people manage stress in their own personal way. The NHS (NHS, 2018) advises some methods that others have found effective, and although I did not try them all, due to some being impractical or out of reach, I did try some, and found they have varying results.
One method for reducing stress that the NHS advises, is to be active. I am not the most athletically gifted person, so I thought to combine this with another method advised, to challenge yourself. So that’s what I did, I took up cycling and running. On evenings I would go for a run, and on weekends I would go for a bike ride. I set myself a goal to be able to run a mile under 12 minutes, and to cycle a 12-mile course which ascends over a thousand feet, in under an hour.
This specific goal was set by me, as it was both achievable and relevant, in terms that fitness is required by the job, and reduces stress, therefore fulfilling two goals at once, which brings us nicely onto my next point.
Another method recommended by the NHS, is to take control and work smarter, not harder. On its own, it sounds quite vague, but it’s just a fancy way of saying ‘time management’. The focus of this is to ensure that I don’t get overloaded with work, and still have a good balance between work and personal time and maintaining a healthy relationship with both my work colleagues and my family.
During my initial 6 months of learning, I was having to travel an hour and a half to work, and an hour and a half back home each day, which ate into a lot of my personal time, but I put this time to good use by mentally reviewing what I had learnt, and when not doing that, listening to audiobooks or music and just having some ‘me-time’. Having ‘me-time’ is also suggested to reduce stress by the NHS.
The final method that I wish to cover that the NHS suggests is to change the way you think, namely trying to be positive and to accept the things that you can’t change. This is not something that someone can learn to do overnight, and is rather a long-term goal, unlike the two methods mentioned above. I am lucky enough to have known about this method before reading about it during my initial 6 months of learning and have been practicing it a while before starting my initial learning. The NHS advise to “try writing down 3 things that went well, or for which you’re grateful, at the end of every day” and to “try to concentrate on the things you do have control over” rather than the things you do not have control over. I found that only half this advice worked for myself, that being the ‘concentrate on things which you do have control over’ part. 
 	Out of the three methods mentioned above, only one worked for me, but it worked fantastically. I found that the get active and challenge advice did not work for me in the slightest, the main reason being that I found myself being frustrated at how much effort I was putting into the exercise and how little I was feeling better in myself after it. I understand that exercise won’t change you overnight, but I felt that alongside the long hours I was travelling every day it was a lot easier to not exercise, and instead watch television. Whilst sitting in a room and watching television may technically be fulfilling the ‘me-time’ method of stress reduction, I felt it to be unproductive and merely just letting any stress that I was feeling at the time to build up. 
The advice given to change the way you think, to accept that there are things that just can’t be changed, has helped me not only in my professional life, but in my personal life too. I now have an attitude that if something that has gone badly cannot be changed, then accept that you cannot change it, and learn from the mistake so it does not happen again. On the flip side to this, if there is something that is going badly and it can be changed, then stressing is not going to help you think rationally about it and you should take the necessary steps to correct the problem. 
Resilience is the “ability to adapt and bounce back when things don't go as planned” (Mind Tools, 2016) and to how to move forward when you have a setback. When I think about resilience, I think back to a line from Rocky Balboa (2006) where Stallone’s character tells his son “it ain't about how hard you hit. It's about how hard you can get hit and keep moving forward. How much you can take and keep moving forward. That's how winning is done!”. Methods for minimising stress and maximising resilience go hand in hand with each other, but where methods for reducing stress focus on releasing stress, methods for maximising resilience focus on coping with stress. For example, the website Mind Tools (2016) recommends ten key points to develop resilience which are all focused on how you approach a problem, and how you deal with problems when they go wrong. 
I would like to focus on some points made in the article from Mind Tools (2016) which I have tried myself, such as thought awareness, maintaining perspective, and editing your outlook. Thought awareness is the practice of positive thinking and if you find that the setbacks from problems are permeant, rather than temporary, then you need to correct this, and become more optimistic. By maintaining perspective, you avoid “blowing things out of proportion” and problems that once may have seemed like the end of the world at the time, you realise do not have an impact long term. I find that I maintain perspective by saying to myself “Will this matter in 3 weeks, 3 months, 3 years?”, and if the answer to those questions are no, then how bad is the situation really? By avoiding personalising, overgeneralising, catastrophizing and black-and-white thinking, I can change my outlook, and when something goes wrong, rather than thinking ‘This is the end of the world, I’m no good at anything, because I’m bad at my job’, I will be thinking ‘Okay, so this didn’t go so well, what can I do to improve next time’.
As previously stated, everyone is different and will manage stress in their own ways such as exercising or having ’me-time’, but for myself, I have found that by maintaining a positive attitude and outlook to all aspects of my life, I am happier, I do not let problems get the better of me and am better equipped to deal with any problems that do come my way. I feel that being optimistic will help me be a better police officer as there are many stresses in the job, and managing stress is vital if you want to succeed in a role.

WORDS: 1380
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk84095588]I will be discussing an incident involving conflict in which I played a significant role with an offender, and members of the public, and will be reflecting and critically assessing the incident.
This incident involved myself, another police officer (referred from now as Officer A), two males (referred from now on as Male A and Male B), and a female (referred from now as Female A) and took place in a public carpark.
Officer A and I were attending an emergency response call for public safety and welfare regarding a female crying in a car with two males in a public carpark. We received further information that the female had been seen by members of the public running around barefooted and asking people for bread. 
On arrival, Officer A and myself located the car, in the rear of sat Female A, and Male A and Male B were stood next to. Officer A opened the rear door to the car and spoke to Female A, while I took Male A and Male B into a position where I could see Officer A, Female A, and still speak with Male A & B. Male A and Male B seemed nervous at police presence, and adamantly stated they had no idea who the female in their car was, but stated she was doing no harm and police aren’t needed.
Meanwhile, Officer A determined that Female A was extremely intoxicated and could not be left alone, and informed Male A & B that if they did not know Female A, she would be taken home. Male A became angered by this, and began shouting at Officer A and myself, stating that police should just leave her alone.
I sensed that Male A could potentially start getting physically aggressive so I asked him in a friendly manner to step away from Female A and Officer A, and I would be more than happy to hear him out. By doing this, my intention was to remove Officer A and Female A from Male A’s line of sight, and to get him to concentrate on me, so we could have a conversation, and build rapport. 
Betari’s Box (Straker, 2004) is a theory that two (or more) people can get stuck in a cycle of behaviour, where person one’s attitude affects their behaviour, which in turn affects person two’s attitude which affects their behaviour which affects person one’s attitude, and the cycle continues. By intervening with Male A and showing my calm and rational attitude by way of my behaviour, I intended to affect Male A’s attitude to match my own and calm down.
Male A accepted my proposition, and we had an open conversation. I asked Male A “What is this really all about?” as an open question, to show that I was interested in his side of the story and to let him ‘get his voice heard’. This calmed Male A down, as was the intention, and it allowed me to gain information about his relationship with Female A. I found out that he had only known Female A since the night before, and where she was from. I asked Male A if he could tell me anything else, to which he declined, so I summarised what had happened at this incident from a policing point of view and explained that because of how intoxicated Female A appeared to be, Officer A and myself could not leave Female A there, unless she was going to be looked after. Male A explained that although Female A was with physically with him and Male B, they would not be looking after her, and agreed that police should take her home.
This type of communication is known as the LEAPS model, and although it wasn’t fully utilised at this incident, it did play a big part in managing conflict. The LEAPS Model of active listening (Smith, 2017) is used in dispute resolution, and stands for Listen, Empathise, Ask, Paraphrase, and Summarise. In this incident, I showed Male A that I was listening, when instead of stating what I would be doing, I offered to listen to what he had to say, I asked open questions, and explained what we as police have a duty to do.
Now that Male A had calmed down, I returned to Officer A, and we began to explain to Female A that we would be giving her a lift home. Female A immediately got out of the car and began to run around. The carpark where this incident occurred had a steep decline down a hill, and as such I got hold of Female A, as she was running around intoxicated near the edge of the decline. Officer A moved in to assist, and at this point Female A headbutted me, and attempted to kick Officer A. Officer A and I restrained Female A, and due to her lashing out, Officer A and myself used unarmed defence tactics (UDT) to take Female A to the ground where she could be controlled and put her in handcuffs. She was subsequently arrested for assaulting an emergency worker as defined in the act (Assaults on Emergency Workers (Offences) Act, 2018). 
The arrest of Female A caused Male A to again become aggressive, and he tried to intervene, trying to pull Officer A and myself away from Female A. I considered what type of communication would be most effective in this instance, and decided against actively listening, and instead decided to go for a version of the five-step appeal, while utilising a firm and fair tone of voice. I told Male A to “get off, and stay back”, which he did not do. Male B was telling Male A to “get off them and leave them be”. I decided that Male A was not thinking rationally, and instead was acting based on emotions, and told him “Get back, listen to your mate, or you will be arrested as well”. This seemed work, reminding Male A that his day could get a lot worse if he carried on. 
The five-step appeal (Collage of Policing, 2020)  gives the receiver every opportunity to respond before a situation must escalate. Step one is a simple appeal, step two is a reasoned appeal explaining the request, step three is an appeal that is personal to the receiver, step four is the final appeal where you ask if there is anything that you can reasonably do to get them to comply, and step five is to act.
Female A was escorted into the holding cell in the rear of the police van and placed inside. Once Female A was secured inside the vehicle, Male A came up to me and offered an apology for his actions. I told Male A to reflect on his actions, and he was lucky not to be arrested also.

The process used during this incident for decision making was the National Decision Model (NDM) (Collage of Policing, 2014). This model strives to provide a framework for decision making, taking in all available known information, options available to the decider and deciding on a suitable course of action. The NDM was used to determine whether reasonable force was necessary during the restraint and arrest of Female A, and while dealing with Male A.
For every step of the NDM, the code of ethics must be considered and accounted for. The code of ethics covers principals such as accountability, fairness, honesty, integrity, and respect just to name a few. 
The first step of the NDM is to gather intelligence and information. When Officer A and I first arrived at the incident, we had the information from the initial call and what we could see in front of us, which was a female seemingly intoxicated in the rear of a car, and two males next to the car. No offences had been disclosed to us at this time, and this was what is known in policing as a welfare check. We tried to gather more information by talking to Female A and Male A & B and got varying accounts. 
The second step of the NDM is to develop a working strategy considering threats and risk. With what we were given by the initial call and what the involved people were saying, there seemed to be some risk to officers and the two males, and a higher risk to the intoxicated female, due to the steep decline of which the carpark and car was situated next to. Between Officer A and I, we decided that one of us should talk to Male A & B, and one should talk to Female A.
Step three of the NDM is to consider powers and policy. At first as there were no offences being committed, we had no powers of arrest, but it was unknown at first if Female A was intoxicated or having a mental health crisis. If she was having a mental health crisis, then detaining her under S.136 of the Act (Mental Health Act, 1983) may have been appropriate after some consideration, and after following police policy.
Step four is to identify options and contingencies, and at first the only option we had was to see what had happened, and what the incident was. Step five is to act and review, and in doing so, Officer A and I spoke to the involved parties separately, found the female to be intoxicated rather than having a mental health crisis, and decided to take Female A back to her home.
As stated earlier, after deciding to take Female A back to her home, when Male A first became aggressive, and we had to reconsider the NDM and assess the threat that was now presented. I opted to communicate with Male A, deciding that calming him down would be better than going on the offensive. This worked out well, but had it not worked, I had not separated myself so much that Officer A couldn’t assist if needed.
Having prevented the situation from escalating, we could resume as planned, but knowing that Male A could react aggressively. When Female A headbutted myself and tried to kick Officer A, that changed what we knew about the situation and the NDM was relooked at, and this time we had arrest powers as Female A had committed a criminal offence of Assaulting an Emergency Worker. By arresting Female A, we were also preventing any further injuries to any members of the public or to Female A herself. 
The use of UDT during the arrest of Female A was considered before use and given that Female A was violent and in her intoxicated state could cause injury to herself or others, or could damage property belonging to another, we were justified in using UDT as a legal power defined under S.117 of the Act (Police and Criminal Evidence Act, 1984), and the use of UDT was proportionate and necessary for the arrest. 
When Male A became aggressive again and tried to intervene in the arrest of Female A, use of force by means of UDT was considered using the NDM as Male A was trying to resist the arrest of Female A, but it was decided that as both myself and Officer A were in the middle of restraining and arresting Female A, that the consequences of shifting focus to Male A could result in injury to any person present at the time, and would likely have prevented the arrest of Female A. By deciding not to engage with Male A physically, and instead use tactical communication skills and not escalating the situation, the arrest of Female A could be completed, and prevented any injury to any person present at the incident. 
Reflecting on the incident as a whole, the entire incident took less than five minutes from arrival to leaving, and in such a short amount of time, important decisions had to be made which would impact on a persons human rights and could have resulted in serious injury to any person present at the incident. By arresting Female A, we deprived her of her liberty as set out in Article 5 of the European Convention of Human Rights, in order to bring her “before the competent legal authority on reasonable suspicion of having committed an offence” (European Court of Human Rights, 2021, p.7). Had Female A not committed an offence, then we would have looked to take her to a place of safety given her intoxicated state instead. 
Ultimately, the actions as described in this essay both dealt with physical conflict from Female A, as well as possibly preventing physical conflict being initiated by Male A. The decisions made to try to prevent escalation and build rapport, such as when first speaking with Male A, may have helped when using tactical communication in preventing Male A from interfering more with the arrest of Female A and any further escalation.
A key learning point being that in the role of a police officer and when dealing with people, conflict may always present in some shape or form, and one must consider what method is most appropriate to deal with the situation. As such a general rule of thumb is it is best to start with methods that deal with conflict which have little chance to escalate a situation, as I have learnt it is easier to escalate a situation than to deescalate a situation. 
Should an incident like this happen again, I would be more mindful to the fact that an intoxicated person may not always act rationally and as expected, and to expect the unexpected.

WORDS: 2269





Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I was involved in a policing incident where I played a significant role with a male who had been assaulted, received death threats, and had his property damaged by a family member, and with a witness to some of these events.
This incident involves a male who was victim to the above offences (henceforth referred to as ‘the victim’), a witness to the death threats (henceforth referred to as ‘the witness’), and a male who was the alleged offender (henceforth referred to as ‘the offender’).
This incident first came to light when the victim attended the police station to report an assault. The victim informed me that he worked in a construction trade that operated in and around the local area and had been assaulted by an extended family member, the offender, who worked in a rival construction trade that normally covered a separate area.
The victim stated that while attending a job site to quote a price for the client, the offender had driven by in a vehicle, seen the victim and had stopped the vehicle and had then approached the victim on foot and launched a vicious assault on the victim, and had hit him multiple times with a baseball bat. The victim then stated that during the assault, the offender had told the victim to “get out of town”, which the victim thought the offender was telling him to stop working in the town, as the offender runs a similar construction company.
I asked the victim if he was looking to pursue a formal complaint regarding the assault, and if so, would he be happy to provide a statement. The victim did want to pursue a formal complaint against the offender and was invited to attend the police station when he was available to be interviewed formally.
During interview with the victim, further offences of criminal damage and threats to kill came to light. The victim informed me that after the assault by the offender, the secretary of his construction company, the witness, kept receiving phone calls from the offender, with the offender telling the witness to tell the victim messages to the effect of “get out of town now, or I will kill you”, and “tell ‘the victim’ he’s a dead man walking”. The victim also told me during interview that he had his advertisement boards destroyed by the offender and had his work vehicle graffitied and broken into. The victim provided footage of the destroyed advertisement boards and his work vehicle that had been graffitied and broken into.
A full statement was taken from the victim by myself, and I informed the victim that I would need to talk to the witness regarding what they had heard when they received the phone calls. The victim put me in contact with the witness, who stated they were happy to provide a statement, and attended the police station later that day. The witness provided a statement saying that while working as a secretary for the victims’ construction company, they had received phone calls most days after the assault from the offender telling them to tell the victim that “he is a dead man”, “leave town or I’ll kill you”, “if I see him again, I’ll kill him” and other messages to that effect.
I explained to the victim and the witness when they attended the police station the process of giving a statement, that there is a possibility of being called to court regarding their statement and ‘what will happen now’ regarding the offences that they were disclosing. I also offered the victim the opportunity to provide a ‘victim personal statement’ in line with his rights as a victim of crime. I discussed with victim and witness that I was available to contact via my email address and phone and made them aware of my shift pattern should they try to contact me. I also provided them with crime reference numbers and 
The first step of the investigation into the offences that had been alleged by the victim was to carry out arrest enquiries into the offender. I told the victim this and furthermore told the victim that I would contact him at the end of the day with an update. I also discussed with the victim about keeping him informed of the investigation, and he was very happy to hear that he would be kept informed and requested that he be updated regularly or when the offender was arrested and the outcome of the arrest. 
By offering the victim the opportunity to make a ‘victim personal statement’, providing him with a crime reference number, and offering him updates on the investigation, I was complying with some of the Codes of Practice for Victims of Crime (Ministry of Justice, 2021). The Codes of Practice for Victims of Crime is a minimum standard for the services that must be provided to victims of crime. The code has twelve rights and are as follows:
To be able to understand and to be understood; this right is given to help the victim understand what is happening, and to ensure that service providers, such as the police, understand the victim. This could be aided though translation, or if a victim is unable to understand or be understood because of crime, they can be aided by a person of their choice.

To have the details of the crime recorded without unjustified delay; this right gives victims the right to provide details of the crim recorded as soon as reasonably possible. This also applies to interviews, which should also be done without unjustified delay, and should be limited to as few as possible. If multiple interviews are needed, they should be done by the same person if possible.

To be provided with information when reporting the crime; this right means that when a crime is reported, the victim of the crime is entitled to have written confirmation of the offence, including the basic details around the offence, the crime reference number and the details of the officer dealing with the investigation. 

To be referred to services that support victims and have services and support tailored to your needs; this right ensures police perform an assessment on the needs of the victim and whether the victim is entitled to received enhanced rights. This right also entitles the victim to support services free of charge, and to be able to engage with Restorative Justice services. Also covered by this right is the right to be assessed for eligibility to receive special measures when going to court in the interest of giving best evidence. As mentioned previously, victims may be entitled to enhanced rights which offer specialised support, such as “being offered a referral to a specialist support service, being contacted sooner after key decisions and having access to special measures” (Ministry of Justice, 2021). The Restorative Justice services as mentioned above is a process that aims to repair the harm caused by crime by bringing the involved parties into communication though a facilitator. This process is voluntary for all parties and can only happen if all parties agree on the basic facts of the offence. Special Measures are measures put in place in court that enable a vulnerable or intimidated victim or witness to give evidence in the manner that provides the best possible evidence. This could include having screens put up in court to avoid seeing the offender, or even giving evidence via video link. These measures are decided by the judge or magistrate after being requested by the prosecution team.

To be provided with information about compensation; this right entitles victims to be provided by the police with information on how to seek compensation if the court orders the offender to pay compensation to the victim.

To be provided with information about the investigation and prosecution; this right sets out when police inform the victim when key decisions are made during the investigation. Key decisions such as the suspect being arrested, interviewed under caution, released without charge, or released on bail or under investigation should be told to the victim in five working days, or if the victim in entitled to receive an enhanced service, in one working day. This right also entitles the victim to updates on the investigation at a frequency which they request, and the right to review a police or Crown Prosecution Service decision to not prosecute a suspect if the victim is unhappy with the decision.

To make a Victim Personal Statement; victims of crime are entitled to make a Victim Personal Statement which is an impact statement from the victim, explaining how a crime has affected them. This statement could be read aloud in court by the victim, or on their behalf, and will be considered by a judge or magistrate when determining what sentence the suspect should receive. This right also extends to business who have been affected by crime and allows a business to make what is called an ‘Impact Statement for Business’. This type of statement to explain how the crime has affected it such as financial loss, or otherwise.

To be given information about the trial, trial process, and your role as a witness; victims of crime have the right to be told by the Witness Care Unit the time, date and location of any hearing, the outcome of any bail hearing, and if there is a warrant for the arrest of the suspect. If the suspect pleads not guilty, and the victim is required to attend court to provide evidence, the victim has the right to be informed of this, and to have their needs assessed and to be offered a referral to a witness support service. 

To be given information about the outcome of the case and any appeals; the victim of a crime has the right to be informed of any outcome at the end of a case, including any sentencing decisions, and if the victim feels that the sentencing is too lenient, then they can apply to have the case referred to the court of appeals for re-sentencing.

To be paid expenses and have property returned; victims have the right if they attend court to claim expenses for things like travel, loss of earnings and travel costs if applicable. The right also allows the victim to receive any items they provided to police as evidence back if no longer required by police.

To be given information about the offender following a conviction; if an applicable offence and sentencing has occurred, then the victim may be eligible to partake in the ‘victims contact scheme’ which enables the victim to be made aware of the offenders sentencing and if there are any changes to it. It also allows the victim to have their voice heard by the Parole Board and any representations that they have made regarding licence conditions considered by the Parole Board.

To make a complaint about your rights not being met; this right allows victims of crimes to make a complaint if any of the above rights, which apply to the victim, are not met by the relevant organisation. This usually goes through the failing organisations complaints procedure, but if this doesn’t remedy the problem, then the complaint can be escalated to the victims Member of Parliament to be referred to an independent investigation.

These above rights apply to victims of crimes, but for witness of crimes there are still rights and entitlements that should be met. This is knowns and the Witness Charter (Ministry of Justice, 2013). The rights set out in the Witness Charter are like the rights provided to victims of crime in the Codes of Practice for Victims of Crime but focus on the provision of evidence and attending court. Witness will be treated with dignity and respect by all service providers and will have a main point of contact at all stages of the case. This main point of contact will also be able to refer the witness to relevant support agencies if necessary. Witnesses are entitled to special measures like victims and will be informed of when they are required to attend court, and information about the court prior to attending. Witnesses are also entitled to claim compensation for expenses like victims and are also able to complain if the services provided by a service provider fall below expectations.
At this stage of the incident, it was not necessary to meet all the rights set out in the Victims Code, or Witness Charter, as the suspect had yet to be arrested. I had however allowed the victim and witness to provide statements without unjustified delay, I have ensured that the victim and witness were able to understand and be understood, provided details of the crime, and referred the victim to a support service. I had offered the victim the opportunity to provide a victim personal statement and informed him of how the investigation and case is expected to pan out. In doing so, I have met the rights of the Victims Code and the Witness Charter.
Although the Victims Code and Witness Charter plays a big role in how victims and witness are treated, there is another framework that police should abide as professionals. What I am referring to is the policing values (College Of Policing, 2016). These are four values that encompass and reside in the decisions we make as police officers, and are ‘Impartiality’, ‘Integrity’, ‘Public Service’, and ‘Transparency’. During this incident I have included these values alongside the Victims Code and Witness Charter, by firstly being impartial to the victim and the witness. I have done this by listening to what they have had to say and making informed decisions regarding the individual’s needs. I have treated them fairly and given them plenty of opportunity to express their views, including offering a victim personal statement to the victim, and referring him to victim support services. I have also been transparent with both the victim and the witness, by explaining what the process is for making a formal complaint, and how it is expected that the investigation will proceed. I also answered any questions that the victim and witness had and was honest when the victim asked what would happen if there were no witness to the assault, even though it could be a difficult question to answer. I believe that both the victim and the witness were happy with how I behaved with them and were satisfied by the services that I provided them with. I feel this is exemplary of what happens when the victim and witness are put first before myself. As the case progressed, I kept the victim and witness informed and up to date on the investigation and am still doing so as the case progresses to court.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing a policing incident where I played a significant role with an offender and will be reflecting on my actions and their consequences.

This incident involved myself, another police officer (referred from now as ‘Officer A’) and an elderly female (referred from now as the ‘Subject’) and the incident took place inside a small residential dwelling. The initial call for this incident was initially a male reporting that his mother had hit him after they had an argument. 
On arrival at the address given to us from the initial call, Officer A and I knocked on the front door to the address and after quite some time, the door opened, and we were able to speak to the subject. The subject claimed to be the only person in the house and was indeed the mother to the male who had made the initial call. Officer A and I were let into the house by the subject, as I informed her that due to the initial call made by the male stating that he had been assaulted by her, we would have to check that the male was not in the house as she stated, and to see if anyone was injured.
The inside of the house was very tidy, and it appeared that knocking on the front door had woken up the subject. The subject herself was very elderly and was struggling to be mobile, and just stayed in one place while Officer A and I checked the house for any other persons present. Office A stepped out of the house to use his radio and told me to speak to the subject regarding the initial call. The subject told me that she had argued move her son early that morning, but she had gone back to bed after her son had left. She also told me that the argument was about him leaving the doors unlocked when he went out at night. When Officer A returned, he informed me, that he had found what he suspected to be a cannabis grow in one of the spare rooms that he had checked.
Entering the room, and behind the door there was a large black tent which had electrical wires going into it, and the room was incredibly hot add a strong smell of cannabis. The tent was opened and inside they were three plants, which appeared to be cannabis plants. At this point I performed a contemporaneous interview with the subject, asking the subject what the plants were, who owns the plants, what were her intentions with the plants, and who maintains the plants. The subject told me that the plants were indeed cannabis plants and that she owned them but her by her son had set up the growing equipment for her. She stated that she intended to use the cannabis in recipes as it helps her with her pain as she cannot take regular medication. 
The National Decision Model (NDM) (Collage of Policing, 2014) was used to decide on a suitable course of action. The subjects age, health conditions, the fact that there were only three plants being grown there for personal use and the subjects’ immediate cooperation with police, and willingness to accept she had committed an offence all went into the ‘gather information’ step of the NDM. A quick check on PNC showed she had no previous convictions, building upon step one of the NDM. This subject, like stated above, was elderly and had mobility issues and thus did not seem a threat too officers and the risk of the woman leaving was minimal as we were inside her house.
Under S.6 of the Act (Misuse of Drugs Act, 1971) the subject had committed the offence of cultivating a plant of the genus cannabis and as such several disposal options were available for example arrest, report for summons, a caution, etc. The powers and legislation were considered along with any other options that were open to us and consideration was given due to the subjects cooperation, age, mobility issues, and what actions would gain the desired result.
It was decided, considering all that's just been stated above, that the best course of action was to seize the plants and seize and destroy the growing equipment and to report the subject for summons. This option was chosen as the subject was not as they say ‘a hardened criminal’ but in fact an elderly lady who struggles with pain. Shortly after the incident, it was discovered that for a small grow of cannabis for personal use made the subject eligible to enter the Women’s Pathfinder scheme, instead of being reported for summons. I reattended the subjects address and offered her the Women's Pathfinder scheme in place of being reported for summons which the subject accepted. 
Regarding the domestic assault in the initial call, this was dealt with separately to this incident, and does not form part of the discussion. With criminal investigations, there are responsibilities in terms of how a case is managed, and standards that are expected to be upheld by investigators, and this is discussed later on in this essay.
Prior to the incident, with the initial call stating domestic violence, I was not expecting the incident to turn out the way it did. When the subject was explaining how she had tried many medications for her pain, but none of them worked and that was why she was growing cannabis, I felt sympathetic for her, and gleaned a personal insight into her life. That is not to say that she was right in growing cannabis, and I do believe that Women’s Pathfinder is exactly the scheme she needed to be put into, as it may help her arrange different medication for her pain which may work, rather than relying on a Class B drug. 
If the subject had denied growing cannabis, I probably would have taken a difference stance, and referring her to Women’s Pathfinder would not have been an option. In short, the subject was honest and fair with myself, and as such by the discretionary powers that a police officer has, I was able to provide an outcome to the situation, which was fair and proportionate for the subject and the offence she had committed.
‘Discretion’ is not an excuse to do nothing. It is a tool that is used to enable police officers to effectively carry out their duties. Without discretion, the criminal justice system would soon become overwhelmed, unless some offences were decriminalised. Discretion is the power for officers to make their own rational decisions, based on what they know, at the time. For example, as in the incident above, it would seem irrational to arrest the subject given her age, her health conditions, her cooperation with police, and willingness to accept she has committed an offence, even though the arrest could be entirely legal. By introducing discretion into the NDM, the NDM becomes a flexible tool for officers to use and allows officers to operate autonomously within the law. 
It may sound like discretion will provide a solution that is personal to the officer using it, but when using the NDM, considering what information is available, what threat is posed, what powers and options are available, and coming out with multiple legal, justifiable, proportionate, necessary and ethical options, it is discretion that determines the most appropriate one, and by most appropriate I mean the option which is most rational and falls in line with the codes of ethics, and policing values. The NDM fails to work without discretion if there is more than one action that can be taken, as it does not decide which action to take, just merely guides the user to finding what actions can be taken.
The limits of discretion are not boundless however, and it is not a tool to get out of doing more work or make the job any easier. Yes, some options when using discretion may make less work and make the job easier, but if these options are taken, then that will be because the officer decides that that option is the most appropriate in the situation. (Kelling, 1999, p.37). talks about the limits of discretion in this article:
Discretion is limited. Officers and departments cannot do particular things. Officers may use discretion in deciding whether and how to intervene in a panhandling incident, but they may not intervene on the basis of race. Officers may use their discretion to allow youths to stay in a park after curfew, but they may not authorize public or underage drinking (they may know that some of it goes on and be less than vigilant about catching it, but they cannot authorize it). Officers may work with neighborhood groups to control access to a neighborhood, but they must not discriminate against ethnic groups in the process.
This extract highlights that discretion is controlled by the police code of ethics.
Section 23 of the Act (Criminal Procedure and Investigations Act, 1996) sets out a code of practice that must be adhered to during a criminal investigation. This code of practice (CPIA 1996 Code of Practice, 2015) includes many provisions, focussing on how information must be recorded and retained. The whole document is twenty-four pages long, but some key points from it, including several key aspects of policing, can be summarised in this discussion. 
The code of practice (CPIA 1996 Code of Practice, 2015) states that there are general responsibilities that must be carried out. These responsibilities outline three roles that must be filled in any criminal investigation: the investigator, the officer in charge of an investigation, and the disclosure officer. The role of investigator can be fulfilled by any police officer that is involved with carrying out the responsibilities that are required in course of a criminal investigation. The officer in charge of an investigation is, as the name suggest, the officer in charge of an investigation, and will be the officer who directs the course of the investigation. The disclosure officer is the person who will examine material retained during the course of an investigation. While the functions of these roles are separate, they do not have to be carried out by different people and depending on the complexity of the investigation all roles could be fulfilled by one officer, or by many.
The investigators responsibilities include pursuing all reasonable lines of inquiry, whether they undermine the prosecution or not. This is an important responsibility, as without it, police forces cannot be transparent. Investigators are also responsible for accurate recording and retaining of material and information, whereby the recording of information must meet the standards of the code of practice, as must the retention. The code of practice states that material to be recorded, must be recorded in a durable or retrievable form, whether it’s a recorded digitally or not, and must be retained at the very least until it is decided whether to start proceedings against a person for a criminal offence, and if proceedings are initiated, then the material must be retained for a far longer period.
The officer in charge of the investigation, as well as directing the investigation, also has the responsibility for ensuring that the procedures are in place for the recording and retaining of information and material, as well as the same responsibilities of an investigator. The disclosure officer has a responsibility to reveal material to the prosecution and disclosing material to the defence when requested. This role includes the preparation of material for the prosecution which is part of building a case file for court.

The police service should be underpinned by four values in everything they do (College Of Policing, 2016). These values are impartiality, integrity, public service, and transparency. 	Impartiality can be achieved by making decisions that focus on the objective and are unbiased and fair. This is not favouring one involved party over another and not deciding based on personal beliefs or opinions, but rather it is assessing the situation fairly on its own merits and making decisions that are evidence based.
Integrity is at its core acting in a way that is in line with the code of ethics and in a professional manner, upholding the standards of the police service. Public service is a value that is states that as a police officer, we must act in the best interests of the public and society and acting in a way that serves the needs of the public. Although an officer is just one person, the impression they give off can affect the wider organisation. Transparency is all about being clear and comprehensible with decisions and actions. By being honest and consistent with how we communicate with people, and following the other values above, we build and maintain public confidence in the police service.
If we look at the decision-making processes used during the incident, and what actions were taken, we can summarise it as such; Officers attended a call, expecting it to be focused on a domestic incident. Officers then found evidence cannabis cultivation, which was completely unexpected. Officers then dealt with the cannabis cultivation, by making decisions in line with the NDM, CPIA, discretionary powers, and policing values. In this discussion I have hinted at the fact that during decision making processes, such as the NDM and discretion, there is a human element to it, and while the NDM can justify decisions, there is another factor to consider: Bias.
Bias is not just relevant to policing or policing decisions, it is relevant to the way people think, act, and they see the world. An excellent example of bias and its impact has been discussed (Dror, 2020), and although it is not directed at front line policing, it does discuss fallacies about biases and sources of biases. The article describes how scientists and experts should make impartial decisions, but must remain conscious of biases, unconscious or not. Dror (2020) argues that there are three categories of bias which can then be broken down into eight individual biases, ranging from how the human brain is wired, to the way data is interpreted when presented. When making a decision, the decision maker can be influenced by personal factors, education, previous decisions, and if one is not aware of the biases, the decision cannot be called fair and objective, and this is why doctors for example, are not allowed to treat friends or family as emotions cannot benefit a rational decision.
We can draw an analogue to policing, with how in the incident I attended I was presented with the evidence of cannabis cultivation with no doubts, but the subject herself, who being elderly and having health issues, I feel it is only human nature to feel sorry for her, and as such I had to consider if I was being affected by biases. I felt that I was open and honest with the subject, dealt with the offence objectively, fairly, professionally, inline with the code of ethics, and took action that was in the best interest of the public, but the question remains that if I were to attend a similar incident, but with a different involved person, would I take the same actions?
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Workload Management – Managing my own workload is not something I have done yet, and as such I can foresee it building up if not dealt with appropriately.
	By learning to prioritise incidents based on whether they are urgent and important therefore needing to be done by me straight away, important but not urgent and can therefore be scheduled to be later, urgent but not important and can be delegated to someone else, and neither urgent nor important and can be sorted when there is time available to do so. Much like the call grading system, managing my workload in this way will allow the most pressing tasks to be met with the appropriate and timely response.
	My team, as I can ask all members of my team for advice regarding how high priority an incident may be, and the best ways to deal with incidents that I may not have dealt with before, so to work smarter rather than harder.
	I would hope that this area will develop overtime, but I will need to assess at certain times to see whether I am managing to manage my workload effectively. This could be at the end of every set of shifts to make sure that all work that had to be completed, is completed.

	Conflict Management – I have only had to get hands on with two people so far. As such my confidence in dealing with people physically is lacking. I can manage to deal with conflict situations by talking to people, but physical restraint, and getting hands on is an area that I need to improve on.
	Although I have done training in dealing with people physically, I still lack confidence in actually putting this into practice, and as such to improve my confidence in this area, I will need to avoid shying away from conflict, and instead ‘practice’ by starting with small incidents of violence and working my way up to conflict with larger consequences.
	Myself, and my team members. I need to push myself into conflict where necessary and need to get hands on. By letting my team know that I am lacking in confidence in physical conflict, they can assist by letting me primarily deal with conflict and assisting where necessary. If I continue to lack in confidence, then perhaps an out of work martial arts class may assist.
	This will be an ongoing development, and I would hope my confidence will grow over time, but should I not see improvement in a reasonable amount of time with exposure to incidents, then this area may need to be revisited and revised. 

	Case file work – I have not had much experience with dealing with case files so far, and as a vital aspect of policing, this is an area that needs development.
	My knowledge of case file building is limited, and what I do know, I have not had much of a chance to put into practice. As such I will volunteer to assist other people with their case files, and even take some onto my own workload, if necessary, in order to build up my knowledge and confidence in preparing a file for court.
	At this present point in time, my team can support me, as I can ask questions and they can show me how things should be done, and they can allow me to assist in their case files. I am due to have my Hub attachment soon, as there I will be dealing with case files, and not having to deal with calls, so I will get plenty of experience and gain a wealth of knowledge.
	As stated earlier, I am due to have my hub attachment soon, and after that I should have the experience and confidence with preparing a case file. In the meantime, I would expect to see my knowledge increase as I deal with cases and dealing with a wide range of cases will increase the rate at which my knowledge increases. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Daniel Stadius_ _ _ __ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: 11/10/2021 _ _ _ _ _ _ _ _ _
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