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Executive summary 
The report concentrates on evaluating the benefits of e-learning for the betterment of every individual and organization. In addition, an evaluation of the significance of training and development programs for an organization has also been done in reports with the help of appropriate theories. In the end, the model of the training process has also been examined with an example of an organization. In this context, it has been found that e-learning is helpful for meeting objectives of training and development sessions and the training and development is helpful in increasing employee motivation and organizational productivity. 
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Introduction
Human Resource Management (HRM) refers to the entire procedure where the recruitment, management, and skill development of employees have been conducted effectively so that organisational success can be achieved. In relation to this, training, and development play an important role in the management and skills development of employees so that they can contribute better to the achievement of the organisational objectives. The research focuses on identifying the benefits of e-learning to the individual employee and the organisation where they work. In addition, the significance of the training and development within an organisation is going to be discussed while implementing relevant theories. Along with that, the model of training procedure while considering an organisation as an example is going to be evaluated. 
[bookmark: _hnledz7z4xsv][bookmark: _Toc151650961]Potential benefits of e-learning to individual employees and the organisation
Continuous learning is considered one of the crucial aspects for employees to upskill their existing knowledge and expertise so that they can perform their best and contribute significant efforts to the growth of the organisation. E-learning is associated with the organisational flexibility to adapt technological solutions to improve employee performance as it is delivered through electronic technology [Refer to Week 5 Session 2 – E-learning_slide3]. E-learning has become one of the trends in recent times in the department of HRM in workplaces in order to justify the aim of improving the skills of the existing workforce. In this context, it has been found that e-learning refers to the structured courses or programs that an instructor organises through online platforms (Indeed, 2022). The use of e-learning methods has been increasing at a rapid speed in various workplaces due to its potential towards encouraging employee motivation and satisfaction. 
Benefits of e-learning to individual employees
E-learning offers the benefit of improving the productivity of employees as it develops the scope of engaged and interactive training sessions as compared to in-person learning (Indeed, 2022). For example, the opportunity to demonstrate course materials through online or digital tools influences the understanding of the taught areas among employees. On the other hand, the interactive videos, contexts, and gamification support employees to understand the taught topics better and enhance their knowledge (LinkedIn, 2022). Similar findings have been obtained from an interview where the interviewed employee stated “Yes, I think e-learning helps me to understand the topic of the session well. Especially, the visual presentation helped me to understand the topic better and learn things about how my existing skills can be improved” [Refer to appendix 1_interview transcript 2]. Therefore, employee productivity can be enhanced through e-learning easily just the way it has been supporting the organisation’s workforce to increase their engagement with the training courses. 
E-learning can help employees improve their mental well-being and establish flexibility within the organisational culture as employees can participate in e-learning courses from any place, which saves them time (Indeed, 2022). For example, employees can attend these digital training sessions from their homes, which is beneficial for them to save time as well as the cost of travelling to the training venue. Improved work-life balance can be ensured by an organisation by offering a flexible work culture (Chung and Van der Lippe, 2020; LinkedIn, 2023). The interviewed employee stated “Yes, our organisation has already taken the initiative of using e-learning to offer training sessions to employees. I think, e-learning is such a method, which can ensure the development of knowledge among employees while saving their time and enhancing a work-life balance.” [Refer to appendix 1_interview transcript 1]. Thus, the organisation has taken the initiative to organise e-learning training sessions so that flexibility can be offered for better employee well-being. Therefore, similar findings from both secondary and primary data indicate that e-learning is beneficial for supporting work-life balance. 
Benefits of e-learning to an organisation
E-learning programs are considered one of the most cost-effective methods which can be used by an organisation in order to train its employees properly (Indeed, 2022). Organisations can receive the opportunity of lowering travel costs for training purposes, especially, the cost of booking training venues, physical resources, snacks, or meals for employees. Along with that, the cost of hiring instructors to conduct training sessions can also be reduced. For example, if an organisation delivers the recorded video of the training programs every year to newly recruited people, the organisation does not have to invest in organising the same training session for newly hired people every year. 
Remaining cost-effective is important for companies as the cost-effective nature can offer multiple opportunities to invest in better management of resources and improve productivity (Niesman, 2023). Similar findings have been collected from an interview where the interviewed employee opined “Well, I think that e-learning is beneficial for both organisations and the entire workforce. As far as I have observed it helps our organisation to reduce the costs of conducting the same training programs every year. Whereas, it also improves the engagement among employees with the training session.” [Refer to appendix 1_interview transcript 2]. Therefore, it can be stated based on the primary information that the organisation has received the opportunity to boost organisational cost-effectiveness for improving productivity. 
E-learning is helpful in improving quality assurance of training sessions as it offers the benefits of delivering the same high–quality training to newly hired people every year (Indeed, 2022). For example, if an organisation conducts in-person training sessions, then the organisation must have doubts about whether the hired instructor is conducting the training sessions effectively or not. However, the organisation can get the opportunity to check the effectiveness of the digital training session through recorded videos and identify if there is any scope to incorporate more elements for employee skill improvement. The interview employee commented “I think, e-learning practices within our organisation have improved our skills and mindset to perform better. However, I find it more beneficial to the overall organisational performance as our organisation always checks whether the hired instructors are meeting the objectives of conducting e-learning sessions or not to assess the effectiveness of those sessions.” [Refer to appendix 1_interview transcript 1]. Therefore, based on the primary data, it can be stated that the organisation uses e-learning to ensure that the aim of employee skill development can be met effectively and they always remain active to incorporate more improvements. 
[bookmark: _phbmkb3i10hz][bookmark: _Toc151650962]Evaluation of the importance of training & development in a chosen organisation with relevant theories
Employee training and development activities within the workplace revolve around various practices to enhance employee strength in order to acquire or enhance their existing knowledge, skills, and expertise (Atd, 2023). Training and development of employees within an organisation helps the entire workforce to remain happy, satisfied, and motivated, which directly increases their productivity (Indeed, 2023). It has been found that the more employees remain satisfied and motivated with the organisational practices the more the organisation gets the chance of ensuring overall organisational success in the long term (Ali and Anwar, 2021). In case an organisation takes a stand for organising training sessions for employee skill development, it can make employees realise that their well-being and development are the ultimate priority of the organisation where they work. In addition, training and development have the potential to ensure the organizational ability to achieve a high standard of service [Refer to Week 5 session 1-Training and Development_slide 11]. Therefore, it can be stated that the implementation of skill improvement training can play a vital role in maximising organisational productivity followed by effective performance of motivated employees.
“Expectancy theory of employee motivation” sheds light on the concept of employee motivation and actions where it is believed that one behaviour or action is based on the belief that it would lead to a profitable outcome (Indeed, 2023). In this context, it has also been found that employee motivation and satisfaction rely on organizational initiatives for implementing a reward system. Thus, it can be stated that employee motivation and productivity can be encouraged by demonstrating organizational initiatives for their betterment so that their intention to improve organizational performance can be influenced. Organizational initiatives can be offering training and development scope or reward system. 
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Figure 1: Expectancy theory of employee motivation
(Source: Self-developed)
Figure 1 represents how organisational initiatives for addressing the needs of employees to improve their skills increase their productivity and motivation, which is the core concept of the “Expectancy theory of employee motivation”. The interviewed employee stated “I think e-learning plays an important role in training and development activities as it enhances the knowledge and skills of employees. In addition, it also maximises the opportunity of achieving organizational success as I have seen that the entire workforce of our organization is satisfied and motivated to do their best due to organisational initiatives for our skill enhancement practices.” [Refer to appendix 1_interview transcript 2]. Based on the response from the interviewed employee, it can be summarized that the organization needs to continue its initiatives for training and skill development activities in the upcoming time as it can increase the number of satisfied and motivated employees to enhance organizational performance. Therefore, the implementation of “expectancy theory of employee motivation” has been justified as it helped in evaluating the importance of continuing training and skills development programs for better organizational performance in this organization. 
The opportunity for skill development and training sessions is crucial for organizations to make their employees aware of the areas where they need to focus on bringing improvements to make their performance justified with the achievement of organizational goals. The practice of giving feedback during the training and development programs helps employees to know where they are lacking and how they need to overcome their mistakes in future [Refer to Week 5 session 1-Training and Development_slide 11]. “Maslow's Hierarchy of Needs theory” consists of five different needs of employees, which play a significant role in improving their motivation (Tripathy, 2017). Those five needs are safety needs, esteem needs, belongings, self-actualisation, and physiological needs (Trivedi and Mehta, 2019). In this context, “self-actualization needs” explains the needs of one to reach one’s full potential. The implementation of training and development programs can be a medium to make employees know the exact strategic approach to maximise their potential so that they can contribute to organizational success. 
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Figure 2: Maslow's Hierarchy of Needs theory
(Source: Indeed, 2022)
Figure 2 demonstrates the five needs of every employee, which have the strength of ensuring their motivation. Based on the core aspects of this theory, it can be summarized that the organization needs to make sure that sufficient opportunities are provided to its employees to improve their existing expertise and knowledge through skill development programs. It has been found that self-actualized employees feel trusted and empowered which encourages engagement and growth (Indeed, 2022). Moreover, the more the organization encourages the improvement of employee potential, the more employee need for self-actualization will be enhanced, which can work as a medium to ensure desired organizational growth. Therefore, based on the above discussion, it can be claimed that the implementation of “Maslow's Hierarchy of Needs theory” was effective enough as it supported understanding the entire cycle of enhancing organizational success through improving employee motivation by meeting the needs of self-actualization.  
Based on the above evaluation, it can be identified that the organization needs to ensure the practices of giving training to employees carry forward in upcoming times so that continuous organizational growth can be achieved with the efforts of motivated employees. 
[bookmark: _oln11xyp924k][bookmark: _Toc151650963]The model of the training process while using an organisation as an example
Mentoring model is one of the most effective and widely used models to justify the purpose of ensuring the training process. Mentoring refers to the procedure through which a trusted and experienced mentor guide, advises, and supports mentees to bring improvement in areas where mentees are lacking to contribute their best performance (Cambridge, 2023). When an organization implements the mentoring model within the training session, it helps all mentees to learn and explore new things from the experiences and knowledge of the mentor. For example, the University of Cumbria provides short courses to its staff and learners which are focused on encouraging a concrete development of awareness and knowledge on leadership aspects (Cumbria, 2023). The training sessions of the University of Cumbria pay attention to three career paths which are business, health, and education. 
The use of the mentoring model can be observed throughout the training sessions in the University of Cumbria where mentors try to make sure that learners can learn new things related to leadership in the above-mentioned three career paths. Preparing reports is the first stage of the mentoring model where mentors need to interact with mentees individually and develop a report on the needs of individual employees. The aim of identifying employee needs for training and development is to determine the expectations of an organization towards a specific role (Indeed, 2023). With the help of needs identification, mentors carry forward training sessions, which is the second stage of mentoring model for training. The mentoring model supports mentors at the University of Cumbria to offer sufficient course material of feedback which learners need. In addition, it has also been found that the implementation of the mentoring model in training sessions of the University of Cumbria encourages learners to acquire accurate and relevant knowledge in various fields like CBT, Midwifery, nursing, paramedic, and more (Cumbria, 2023). Therefore, it can be stated that the use of the mentoring model throughout the training sessions is justified for the development of learner’s knowledge and expertise within an organization just the way the University of Cumbria has been doing. 
The interviewed employee commented, “I would suggest my organization ensure the implementation of a specific model so that the objectives of training and development can be met through specific stages of that specific model.” [Refer to appendix 1_interview transcript 3]. This statement indicates that there is an urgent requirement to implement an appropriate model of training so that the continuous process of training and skill development can be implemented properly. On the other hand, the interviewed employee also stated “I think more experienced mentors need to be hired for the training sessions. I have noticed that sometimes, the mentors face difficulties in clearing our doubts due to a lack of experience and knowledge.” [Refer to appendix 1_interview transcript 3]. This statement indicates that the organization needs to put more effort into supporting training programs by hiring more experienced mentors. Therefore, it can be summarised that the use of the “mentoring model” can be justified for the organization where experienced mentors will offer concrete knowledge to overcome skill and knowledge gaps by identifying individual needs. 
[bookmark: _5ri2y0ie85qg][bookmark: _Toc151650964]Conclusion
The practice of e-learning has been helping the organization to improve both employee productivity and mental well-being by offering them scope to participate in skill development programs from any place of their preference. On the other hand, it has also been justifying the aim of improving the cost-effectiveness of the organization and enhancing quality assurance. Training and development have been beneficial for the organization to let its employees know how to improve the areas of concern in performance improvement. The use of the mentoring model can be followed by the organization so that mentors with more experience and knowledge can guide employees to excel in fulfilling the objectives of their job roles. 
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Interview transcript 1
Q1 Does your organization use e-learning and what do you think about e-learning?
	Participants
	Response

	Employee 
	I think, e-learning practices within our organization have improved our skills and mindset to perform better. However, I find it more beneficial to the overall organizational performance as our organization always checks whether the hired instructors are meeting the objectives of conducting e-learning sessions or not to assess the effectiveness of those sessions.
For me, e-learning is one of the best opportunities to learn new skills through digital platforms which increases employee engagement and productivity at the same time.  
Yes, our organization has already taken the initiative of using e-learning to offer training sessions to employees. I think, e-learning is such a method, which can ensure the development of knowledge among employees while saving their time and enhancing a work-life balance. 



Interview transcript 2
Q2. Do e-learning practices in training and development in your organization offer benefits to employees and the organization? 
	Participants
	Response

	Employee 
	Yes, I think e-learning helps me to understand the topic of the session well. Especially, the visual presentation helped me to understand the topic better and learn things about how my existing skills can be improved. 
Well, I think that e-learning is beneficial for both organizations and the entire workforce. As far as I have observed it helps our organization to reduce the costs of conducting the same training programs every year. Whereas, it also improves the engagement among employees with the training session.
I think e-learning plays an important role in training and development activities as it enhances the knowledge and skills of employees. In addition, it also maximises the opportunity of achieving organizational success as I have seen that the entire workforce of our organization is satisfied and motivated to do their best due to organisational initiatives for our skill enhancement practices. 



Interview transcript 3
Q3. What are the initiatives that you would suggest to your organization for better implementation of e-learning?
	Participants
	Response

	Employee 
	I think more experienced mentors need to be hired for the training sessions. I have noticed that sometimes, the mentors face difficulties in clearing our doubts due to a lack of experience and knowledge. 
I would suggest my organization to ensure the implementation of a specific model so that the objectives of training and development can be met through specific stages of that specific model.
I would recommend that my organization take the initiative to identify the needs of every individual before the training programs. This identification would lead to a successful initiative for employee skill enhancement.
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