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[bookmark: _Toc30172318]Executive Summary
The theme of this report is international business communication. International business communication is Crucial to the Development of any enterprise. At the same time, because it is cross-cultural communication. Culture affects how one communicates. Different cultural backgrounds make them have many differences in their thinking styles, value orientations, behavior patterns, communication habits, language applications and customs. Romania and the United Kingdom are both members of the European Union. But there are economic, political, and cultural differences between the two countries. So international business communication needs to pay attention to more sensitive factors. When the United Kingdom conducts business cooperation in Romania, it needs to take into account the slowdown of Romania's economic growth. In addition, the cost of doing business may be higher due to corruption and opaque judicial systems. Insufficient infrastructure construction affects the choice of commercial transportation routes in a single or difficult way. According to Holstead’s cultural theory, a cultural analysis of Britain and Romania was carried out. Romania has a greater distance of power, more attention to collective interests, more prominent femininity in society, avoiding uncertainty and restraining indulgence. Britain is the opposite of Romania. In international business communication, more attention needs to be paid to the impact of cultural differences. In business dress, taking off a blazer is considered rude by Romanians. Romanians value people's first impressions, and before they start a formal conversation, they are happy to discuss private topics such as family and welfare. However, the British are very privacy-conscious. These topics need to be avoided. Language is the main method of communication, and the UK is popular in Romania. However, in order to ensure the accuracy of communication, interpretation services are needed. Because British executives are reluctant to communicate in languages other than English. In order to promote a good international business communication, it is necessary to analyze the social characteristics of the two regions from the cultural differences. In addition, different business etiquette also needs to be valued. Any small mistake can lead to the failure of international business communication.
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[bookmark: _Toc30172319]Introduction
Business communication is the process of sharing information between internal and external people of an organization in order to achieve business goals. Effective business communication is one of the best ways to achieve your business goals（Juneja，2019）. Culture is a way of life for a specific group of people or nation, and generally refers to social customs and beliefs. (Merriam-webster.com, 2019). International business communication is a cross-cultural communication, and it is necessary to respect the cultural differences of various regions. Romania is located in the northeastern part of the Balkan Peninsula in southeast Europe and the capital is Bucharest. In 2019, Romania's GDP is approximately US $ 547 billion. According to Eurostat data, Romania's GDP per capita reached 64% of the EU average in 2018, making Romania one of the fastest growing economies in the EU （Worldbank.org，2019）. Romanian is the official language of Romania. In addition, French and English are more popular. Its main religion is Orthodox, accounting for 86.5% of the total population. Romanians are enthusiastic and good at doing business (Commisceo Global Consulting Ltd,2019). The United Kingdom consists of the island of Great Britain, as well as Northern Ireland and a series of dependent islands. Britain is a developed capitalist country. As the capital of the United Kingdom, London is also a world-renowned financial center. English is the main language of Britain. Most residents believe in Christian Protestantism. Romania and Britain established diplomatic relations in 1880.  In 2018, the UK's GDP was 2.11 trillion pounds, making it the second largest economy in Europe（Clark,2019）. The British are punctual and pay great attention to personal privacy. 











[bookmark: _Toc30172320]Main body
1.0 [bookmark: _Toc30172321]Challenge
When the United Kingdom does business in Romania, it needs to face various challenges due to different political, economic and cultural factors. At the same time, there are differences in customs and psychology, and there are more details to pay attention to when conducting international business communication. Britain and Romania are similar in that they belong to the European Union. English is a more familiar language for Romanians. The difference is that Britain is a developed industrialized country, while Romania is a developing country with rapid economic development (Lopez,2018). The cultures of the two countries are also different.


[bookmark: _Toc30172322]1.1 Cultural factors
Hofstead's theory of cultural dimensions proposes an analysis of ethnic cultural differences based on six dimensions (Jackson,2019). Because international business exchanges are cross-cultural exchanges. Communication differences caused by cultural differences affect international business communication.


[bookmark: _Toc30172323]1.1.1 Power distance
Power distance refers to the situation where people with lower social and organizational status in a country accept the uneven distribution of power (Mugridge,2019). The distance of power in Romania is greater than in Britain. This shows that Romanians agree more with everyone's job grade. In the organization, they want supervisors to clarify their work. Supervisors are also more focused on tasks, which neglects communication at work. In the workplace in Romania, there is no atmosphere of harmony between superiors and subordinates. In international business communication, Romanian employees may not seek help from supervisors when they encounter business problems, which hinders the process of business communication. The British support equality and have a good relationship with their superiors.


[bookmark: _Toc30172324]1.1.2 Individualism and collectivism
Individualism refers to whether members of society care about collective or individual interests (Dowding,2019). Britain has a high degree of individualism, which shows that the British people attach more importance to self-thinking. Romania is considered a collective society. Members of society have higher loyalty to the group and pay more attention to collective interests. When Romanians communicate in international business, they are usually several people participating together and rarely acting alone. This is what makes Romanians special.


[bookmark: _Toc30172325]1.1.3 Masculinity and femininity
Masculinity and femininity refer to the outstanding performance of society. Masculinity manifests itself in personal achievement, heroism and material pursuit. Femininity is manifested by caring for others, focusing on life, modesty and cooperation (Anastasia,2019). Romania is a feminine society. Romanians often work hard to survive. And the British have great personal ambitions, hoping to achieve something at work. In international business communication, Romanians may communicate just to achieve basic goals, while Britons focus on better results.


[bookmark: _Toc30172326]1.1.4 Long-term and short-term
Long-term positioning refers to the extent to which members of society can accept their material, emotional and social needs delayed. In this respect, there is no difference between Britain and Romania.


[bookmark: _Toc30172327]1.1.5 Indulgence and restraint
Indulgence is the degree to which members of society control their basic needs and desires (MacLauchlan,2013). British culture is indulgent. The British are more willing to enjoy life and have an optimistic spending tendency. They focus on leisure holidays. Although Romania is more constrained, their behavior is affected by social regulations, and they don't pay attention to leisure and easy contentment.


[bookmark: _Toc30172328]1.1.6 Avoid uncertainty
Avoidance of uncertainty refers to avoidance policies formulated by members of society in the face of uncertainty or unknown threats (Smit, 2019). Romania highly avoids uncertainty. Romanians work is time-oriented and does not allow unforeseen deviations. . The British are happy to use information to change plans without a lot of strict rules and regulations. In international business communication, Romanians are subject to institutional and formal constraints.


[bookmark: _Toc30172329]1.2 economic factors
[bookmark: _Toc30172330]1.2.1Economic growth has slowed.
Romania's GDP growth rate increased from 2% in 2011 to 7% in 2017. This is mainly due to consumption, which is driven by cyclical fiscal policies and rising wages. But a slowdown in global trade could have a significant impact on Romania's growth, mainly because Romania depends on other EU economies as trading partners. Now, Romania's GDP growth rate has fallen below 4%, which may cause investors to be more vigilant (worldbank.org,2019).


[bookmark: _Toc30172331]1.2.2 Exchange rate fluctuations
Romania is not a member of the "Eurozone", so all economic transactions related to business are settled in the local currency. (Melenciuc,2018). However, debt and transactions of British companies are denominated in pounds. Due to higher transaction costs and exchange rate fluctuations, this has led to inefficient trade. The UK needs to consider the impact of exchange rate fluctuations when doing business in Romania.

[bookmark: _Toc30172332]1.3 social factors
[bookmark: _Toc30172333]1.3.1 Corruption and bribery
At the same time, business activities in the UK and Romania are vulnerable to corruption and bribery. Transparency International ’s Corruption Perception Index measures how public sector corruption is perceived in a particular country, with Romania having higher corruption than the United Kingdom (Swift,2019). Corruption is very common in Romania, and doing business can be costly, as bribery can make businesses more expensive.


[bookmark: _Toc30172334]1.3.2 Terrorism
In addition, doing business is vulnerable to threats from terrorist and criminal organizations. Romania's location in Southeast Europe and its vast land and sea borders make it an ideal transit route for drug and human trafficking. The terrorist attacks in Romania cannot be ruled out (Hancock,2019).


[bookmark: _Toc30172335]1.3.3 Contradictions in the judicial system
Regional cooperation often proves difficult due to historical prejudices and weak bilateral relations. When entering the Romanian market, legal aspects also need to be considered and the predictability of the legal framework is lacking. Although Romania has a legal framework against corruption, enforcement remains weak (Gov.uk ,2019). Complex accounting and tax regulations are one of the biggest challenges in doing business in Romania. When British companies enter the Romanian market, they need to hire more professional accountants to deal with this issue.
Companies dealing with the Romanian judiciary face a high risk of corruption. In order to obtain favorable court decisions, bribes and irregular payments are usually exchanged. The Romanian judiciary is formally considered independent, but in fact it is under pressure from the legislative branch and occasionally receives cases of bribery and judges affecting transactions (Ganintegrity.com,2019). The court is opaque and lacks expertise and processing experience in international business law, intellectual property law. In addition, court jurisprudence lacks consistency and predictability. British companies may be passive in handling commercial disputes. The transfer of payroll taxes from employer to employee has a negative impact on the company. Frequent government changes and policy impacts have complicated the business environment (Robinson,2018).


[bookmark: _Toc30172336]1.3.4 Imperfect infrastructure
Romania's imperfect infrastructure has a negative impact on business costs, transportation, public safety and attracting investment. Romania's links to other transport infrastructure in the EU remain underdeveloped, which hinders full trade and tourism in the country. As a result, UK companies need to spend more energy to deal with problems caused by insufficient infrastructure (Export.gov,2019).


2.0 [bookmark: _Toc30172337]Sensitivity
[bookmark: _Toc30172338]2.1 Punctuality
Punctuality is an important factor in doing business in Romania, and Romanians care about time. A business partner who arrives at the appointed time or earlier will be a good start. Similarly, Britons value the time of business meetings. Despite being culturally conscious, Britons offer some tolerance when dealing with foreigners. But being late is still impolite (Bell,2019). If you are unavoidably late, you need to call the business partner in advance to inform the other party. This will reduce business communications affected by politeness issues.


[bookmark: _Toc30172339]2.2 Gift culture
Gift culture is also very popular in Romania. When invited by a partner to a business meeting, it is necessary to be polite to present with a small gift. Of course, gifts don't have to be too expensive, and being able to express a small gift from the country where the visitor is located is a good choice. Gifts are not a common part of business communication in the UK. When giving gifts to Britons, avoid gifts that are too high or too low as they are considered bribes or insults (Hills,2018). When Romanians invite Britons to business meetings, Romanians may consider it impolite for Britons not to prepare gifts.


[bookmark: _Toc30172340]2.3 Business dress
In Romania, business attire is also an important factor to pay attention to. The dress code is based on the format of the business meeting. For formal meetings, a conservative style is most suitable, in the form of a tailored suit with an elegant tie or accessories. For women, skirts should be below the knee and jewelry should be elegant and discreet. The British tend to be more conservative in dark clothing, such as black or dark blue (Martel,2019). At some ceremonial events, participants should avoid wearing bright colors or quirky clothing, dyeing eye-catching colors or extreme styles of hair, or avoid excessive use of perfume.


[bookmark: _Toc30172341]2.4 Social culture
[bookmark: _GoBack]Romanians are very welcoming and credible. Romanians are reliable business partners and they abide by the contracts already signed. The British also appreciate the qualities of reliability and trust. The British recognize a formal written agreement or contract. This cultural atmosphere promotes international business exchanges. British people value courtesy and privacy, but they usually don't complain and criticize publicly (Bishop,2019). They think it is not advisable to express emotions publicly. When building good business relationships, the enthusiasm of Romanians needs to respect the privacy of Britons and avoid some awkward privacy topics, such as income. Britons usually don't talk to unfamiliar people about important topics. In informal chat, the weather is a good choice.


[bookmark: _Toc30172342]2.5 Language
English is a language familiar to Romanians, but that does not mean that everyone is proficient in English. The English level of managers in the UK is usually poor, which is manifested by managers' reluctance to communicate in languages other than English. This affects international business communication, and Romanians need to bring translators (Vasilieva,2019). However, using the service will lose direct contact with the manager and the business may not continue as expected.


[bookmark: _Toc30172343]2.6 Business etiquette
Romanians attach great importance to the first meeting. The first impression of a business partner is also crucial, and any wrong or trivial move will affect Romania's perception. Refusing to shake hands is offensive to Romanians, and Britons may not shake hands when they need to meet after a business meeting (Heinze,2019). During the meeting, Romanians need to be persuaded with a very clear attitude and perspective. British people work based on objective facts and theories, and emotional persuasion is unacceptable. The British will tend to reach agreement on a collaborative win-win approach. When conducting international negotiations via email, care must be taken not to make cultural mistakes, and the British take this very seriously (Frost,2019). Negotiations must use professional vocabulary and maintain a high level of professionalism. Romanians expect a friendly basis for email negotiations.


3.0 [bookmark: _Toc30172344]Organization case
Sulzer Pumps UK Limited is a company that primarily manufactures and sells engineered pumps. It provides its services to 150 countries around the world through its network of outlets. When the company expanded into the Central Eastern European market, Romania became its best choice. Romanians have shown great enthusiasm when conducting international business communication between the two countries. They look forward to working with British companies and their modest attitude makes British companies highly appreciated. When Romanians invited British employees to visit the company, they made comprehensive preparations without touching the other's cultural taboos. Because English is popular in Romania, British managers were very surprised. Because this is very different from other countries, British managers can use English to communicate with each other (Brcconline.eu,2015).




































[bookmark: _Toc30172345]Conclusion
This report has the background of international business communication and introduces the challenges encountered when the UK and Romania conduct business cooperation. Challenges come from cultural, political, and economic differences. Corruption is more serious in Romania and the judiciary is more contradictory. It will be slower and more difficult for the UK to do business with Romania. The background of the slowdown in economic growth has also led to more unstable and risky investments. Inadequate infrastructure can affect the progress of the business. Changes in the Romanian wage legal system will also cause changes in organizational forms. The UK needs to consider these factors in many ways. Different cultures lead to greater differences in communication, because culture affects everyone's perceptions and behaviors. Romania pays attention to collective interests, and they generally act with several people when conducting international business exchanges. Romanians are more receptive to inequality of power, which affects their subordinate relationships. Disharmony between superiors and subordinates will also lead to business negotiations. Once problems arise, there may be no way to resolve them in the first place. In addition, in terms of business etiquette, the British do not talk about more privacy issues. But Romanians have no influence. They feel that family and wages can be talked about. The British do not express their negative emotions publicly, and the Romanians find this to be normal. International business communication is cross-cultural. Therefore, it is necessary to conduct business communication carefully according to different cultural backgrounds.
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