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Being at the role of HR manager, it can be reflected that my role is highly commanding and learning with every new coming day. There are high challenges in the firm to remain stable at the position where it is. I have been experiencing that HR manager has any responsibilities and activities to perform in the business (Gold et.al. 2013). My role is to develop and execute the HR strategies and efforts to be aligned with overall strategy of the business. For this I need to talk with the employees and with top management and other managers so that HR strategy can be developed and implemented accordingly.
I also need to look on bridging management and employee relations by determining demands, grievances or other problems. I have seen that in meeting the gap there are policies that deviates but it is necessary to solve the issues. I also manage recruitment and selection procedure by considering the vacant positions and filling it accordingly to meet the expectations. Considering the major roles and responsibilities I have I feel that my positional job is very time consuming and needs complex decision making (Obedgiu, 2017). I have gained immense learning and deep knowledge on the role of HR manager that has supported in me in many ways to handle my personal situations as well. I am able to understand the behaviour of the people and how they respond on particular situation that has made my position stronger at workplace. 
Although I am already working at strong position in the organization but my career development planning is to get higher position. However, I am not much keen towards it as I am satisfied currently with all the terms and conditions of being HR manager. 
Skills and knowledge for contributing towards working
I have gained the knowledge from taking the graduate course of HR where theoretical knowledge was provided however I received the skills by working in the organization. At the time of joining was fresher who was not having much skills but with coming up of responsibilities I learned many new things and achieved various skills. Presently being at strong position I have communication skills, training and professional development skills to candidate and employee, time management skills, problem solving skills, decision making skills (Markaki et.al. 2013). However, I would say I am not perfect at all time and I also lacks in some skills.
My skills and knowledge are contributing in the manner by bringing right employees in the organization who will implement the HR strategies developed by me ultimately supporting in meeting the organizational objectives. The satisfaction of employees is looked by me and performance is evaluated due to which they show retention and interest in working for the organization success (Prieto and Pérez-Santana, 2014). I also contribute by aligning the other managers about their needs which can be met by me so that overall objectives can be met. 
Personal strengths and weaknesses for further development
Strengths
The main strengths I have in possessing the position of HR manager are:
· Strong communication skills
· Capability to handle complex tasks
· Decisional making skill
· Developing HR strategies and integrating with business strategies
· Allocating jobs and resources (Samad, 2013)
· Solving conflicts and grievances among employees
Weaknesses
· Lack of understanding of external factors 
· Poor team building skills
· Unwillingness to change 
· Lack of industry insight
Considering the above strengths the organizational objectives can be achieved in the efficient way however at the same time having weaknesses can impact the business purposes in the long run (Dessler, 2013). Therefore, I need to understand my weaknesses and take out the solutions to overcome the same which will act as the further development in my career goals. 
Establishing employment goals 
My main employment goals are supporting organization to reach its objectives, ensuring effective use and high human resources development, determining and satisfying individual’s needs, achieving and managing higher morale among employees, offering organization with well motivated and well trained employees, increasing capabilities of employees to conduct current job and puts the sense of team spirit, working in team and collaboration of inter-team (Stone and Stone, 2013). For achieving these employment goals as the HR manager, I need to look on areas of improvement where I will develop first the skills then achieve employment objectives. 
Developing personal development plan 
	What do I want to learn
	What do I have to do
	What support and resources will I need
	How will I measure the success
	Time or target date for review

	Understanding external environment and industry insight
	I need to learn on the business environment studies that would help me in gaining the insight about different industries structure, culture and their operations (Pareek and Rao, 2015). 
	I need the support from other managers especially dealing with the external environment like sales and marketing manager, IT manager etc. 
I also need internet source for possessing the learning on business environment. 
The use of libraries or secondary sources of books are also needed. 
	I will take feedback from my colleagues as I will ask them to take my viva on business environment to address my understanding. 
Feedback form would also support me measuring success. 
	3 months 

	Learning on Change management
	I am required to have learning on the change management models and its implementation to adopt the changes and accordingly I would bring change in HR strategy also.
	The support of top management is needed as they only bring the changes in the business to meet the competition. 
Resources such as internet for gaining knowledge on models and strategies to implement it. 
	By implementation of change in the HR department and then taking review from the other managers whether change is seen and managed by me (Gold et.al. 2013). 
	3 months

	Learning on Team building 
	Even after having skills of problem solving I am unable to have team building. For this purpose I need to learn process of team building along with its effectiveness. 
	The resources such as human resource to create proper teams. I would work with them to get knowledge how team is build. 
Online internet can be used to access on books of team building in management. 
	The success will be measured through development of my own team of HR having strong effectiveness on the skills by meeting the set business standards on team building (Dessler, 2013). 
	2 months 
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Being applied at the position of HR executive, my role is also very important in management human resources. However, the role of HR manager and executive is almost similar but the higher responsibility is with HR manager as final decision making is done by them. The manager gives the tasks to the executive to perform it accordingly. My role is to manage the HR functions and strategies to be implemented. I will also support in development of HR strategies with the manager as a part of my role. I would be working with the HR team to plan strategically the valuable HR changes and accordingly taking actions to execute it mutually (Jepsen et.al. 2014). I personally feel that my role is very challenging as it keeps on changing with any changes in the environment. 
My role also includes management of administrative activities and then report to the HR manager finally. The main administrative tasks are employee benefits, motivation, compensation and education. From this position, I have gained various skills and experience in working in previous organization as I was at same position. Further, through getting the studies on Human Resource I gained the professional degree with ensuring HR learning and skills (Schultz, 2015). It can be reflected that I understood different workings and operations of HR manager. The skills achievement is not easy as it include complex challenges in working at that position. 
My career development planning is to get the position of HR manager where all decision making is in hand and I have my separate HR team that brings more success in meeting business objectives. But currently my focus is to pass the interview process and hired at the position of HR executive to take my responsibilities and work accordingly. With performing effectively, I would gain more efficiency and might be in future I would be placed on the position of HR manager that would support in meeting development of mine. 
Skills and knowledge in contribute working effectively
As I was working in previously also in the organization, I gained necessary skills and knowledge that would support me in present organization as well to meet my goals. I have knowledge about operations of HR functions, how strategies are developed and its implementation accordingly. I also regularly take knowledge from the other team members to ensure that we all are working in the right direction (Pareek and Rao, 2015). The other knowledge I receive is on creating the relations at managerial and labour level. 
My main skills is that I am able to train and develop to other employees, team working, communicate properly, performance management and developing employee relations. By having such skills, I would able to show my contribution towards the team success. As I will use my skills properly for example training the junior level employees and they are performing effectively that means it directly contribute in success of organization by performing all the activities timely and giving effective deliverables (Ulrich and Dulebohn, 2015). The skills and knowledge of the individual supports the individual to show their readiness and surety in employment. Readiness reflects the positive step towards employment and long term retention can also be ensured. 
Personal strengths and development areas
My strengths and weaknesses of being the Hr executive are as mentioned below:-
Strengths 
· Team working and collaboration
· Strong communication skills
· Managing performance of own and others
· Creating employee relations (Armstrong, 2016)
· Consistent taking up of challenges 
· Understanding on theoretical aspects of HR and its strategies
Weaknesses
· Cannot handle complex situation 
· Needs guidance of HR manager
· Lack in decision making
· Lack of understanding on external environment
· Improper time management
It is important to look on strengths and weaknesses as it would decide the improvement areas of the employee’s accordingly. It is important first to overcome from the weaknesses and then looks on achievement of goals under employment (Stone and Stone, 2013). 
Establishing employment goals  
Being HR executive, my goals of employment is to meet the satisfaction of individuals, manage employee’s morale working under me and increasing my own capabilities regularly so that I can achieve career development planning for the future. I would be making efforts to work on my weaknesses so that improvement can take place and my employment goals are met. 
Personal development plan 
	What do I want to learn
	What do I have to do
	What support and resources will I need
	How will I measure the success
	Time or target date for review

	Understanding about time management 
	I have to take the courses on the time management who guide me to save the time and use it on the necessary task. I would be learning on the prioritization activities. 
	HR manager support in essential as they can give guidance of managing multiple tasks at one time (Dochy et.al. 2012). 
I will also make use of time management techniques by getting understanding through management books through online libraries.
	I will ask my other colleagues whether they can see improvement in me or not. 
	2 months

	Decision making and problem solving
	I need to have learning on understanding of every aspect so that proper decision making can be resulted. 
	Again the support of top management needed by giving them such situation where they need to make individual decisions. 
Secondary books and journals are needed to understand the concept.
	I will evaluate myself whether I am taking right decisions and it is for betterment of organization or not (Schultz, 2015). 
	3 months

	Understanding on external environment
	I would learn the theoretical concept on business environment. 
	The learning about Pestle analysis and other related external environment analysis through internet articles of businesses (Dessler, 2013). 
	I will measure through interacting more with team on such topics so that my learning can be tested. 
	2 months
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