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[bookmark: _Toc1028732991]Introduction 
A project is the collection of tasks which are time bound and resource bound. No project has unlimited time and resources, and thus successful project management requires careful planning. More than half of the project that is ideated fails because of faulty or inefficient project planning (Turner, 2007). Project planning can be defined as the systematic planning of project tasks, project stages, project risks, stakeholders, and the potential project problems that the project may face (Pinto, 2019). A proper project management plan also holds the work breakdown structure and the probable cost of the project. This paper holds a project management plan for Better UK smartphone app which was launched at the beginning of the COVID pandemic. With the introduction of COVID and the worldwide lockdowns, general people could not go to the gym to work out and keep their bodies fit. So, a workout from home solution was required and this app solved that problem with personal trainings and gym instructors available. This project plan will include a general description of the project, stakeholder analysis, risk analysis, cost breakdown of the project, resource usage during this project, a Gantt chart showing the timeline of the project and a risk assessment. The second part of this paper will include an evaluation of the project plan in a presentation format. 
Better UK is a company which provides gym services and sport services in the UK in over 250 locations. Better UK runes on behalf of the local authorities (Better UK, 2021). Better UK also has its own internal HealthWise programme (Better UK, 2021). The project this report will focus on is the Better UK healthcare app project which was introduced with the introduction of COVID to ensure accessibility of gym features to genral public in the UK in light of COVID so that they can enjoy a healthy lifestyle during their stay at home. The project has different tasks which was carried out with the help of different resources. This report introduces the project with a project plan and the different lifecycle stages of a project including imitation, planning, execution, closing and monitoring and controlling of the project. To do this the report designed the project initiation plan with project objectives, scopes, stakeholder analysis, communication plan, project timeline, work breakdown structure. The project will also discuss the project risks and the potential remedy to those risks and how to control and monitor the project. 

[bookmark: _Toc1093711182]Task 1: Project Plan
[bookmark: _Toc195746817]Project and project methods
A project is defined as the combination of some tasks which are well defied and are bound in time and resources (Turner, 2007). That is a project has to have clear start and end date times. The British Standard Institution defines projects as a set of coordinated activates which is unique (Infrastructure and Projects Authority, 2017). This definition dictates that projects however similar they may be, are different from one another and are unique in themselves. Projects are also temporary and are bound to end after a certain time. But projects if poorly managed may not see fruition as many projects come to an end or does not complete its objectives due to poor planning. But even with proper planning a project may not reach its outcomes. Pinto (2019) suggest a term called project integration which coordinates between different project elements to produce a successful project. 
There are different project methods that are available for a project manager to undertake to complete a project (Portny, 2017). Each of the different methodologies have their own vices and virtues. Project methodologies available for project managers include the Waterfall methodology or the traditional methodology of project management, Agile methodology, Prince2 methodology and others (Portny, 2017). 
Traditional methodology includes project management steps such as project planning, project initiation, execution and closing. These four steps combine together to create what Pinto (2019) defines as the project lifecycle (Tinnirello, 2016). Traditional project management required proper documentation and strict deadline for tasks. On the other hand, there is Agile methodology which is a newer method of project management focusing on speed and adaptability as with agile methods project manager can change project task deadline and require little documentation (Tinnirello, 2016). There is also PMBOK and Prince2 methodologies which are standards of project management plans. This particular project management plan will use the traditional project management plan with stages such as initiation, planning, execution and closing (Zając, 2013). 



[bookmark: _Toc1420652105]Title of the project
Health and fitness app launch project for Better UK. 
[bookmark: _Toc1417133936]Project objectives
The objective of this project is to Prepare a smartphone health and fitness app for Better UK within the project limitations that would allow customers to work out from their home and allow them to access features such as a personalised trainer through their phone. 
[bookmark: _Toc2086552474]Project deliverables
The deliverable of this project is a comprehensible smartphone app for both iOS and Android 
[bookmark: _Toc553797633]Project scope 
The scope of the project is to create a smartphone app focusing on health and fitness which will aid in customers working from home and aid them in working out as a replacement of going to the gym. The smartphone app will be available for both android and iOS, ensuring compatibility. The app will also ensure accessibility too with moderate sized fonts and clearly visible features with visual cues. The app will also use “dictate” accessibility feature to dictate the instructions on screen. The app will use personal trainers for the convenience of its users to give them the features of a gym at their home. the app will also feature the possibility of storing and sharing user progress to their social media. The app will not however provide other features such as automated food plans or charts for the workout which is out of the scope of this app project. 
[bookmark: _Toc1900534176]Project stakeholders
Stakeholders are personnel in the project who are directly or indirectly affected by the project, the project outcomes or the purpose of the project. (Frame, 2010) A stakeholder analysis shows different stakeholders of the project showing the power and interest relationship of the stakeholder with the project (Thomsett, 2010). Below is a project stakeholder planning for this project. 
	
	Low interest
	High interest

	Low power
	Minimal effort
a. Technicians. 
b. Customers 
	To keep informed. 
a. Resource manager, 
b. Logistics 
c. Gym instructors 

	High power
	Satisfy’
a. Government 
b. Media 
	Crucial players
a. Project manager
b. Project team
c. App developers
d. Better UK


Figure 1: Stakeholder analysis of the project.
As seen from this table the client of the project, the project manager, the project team, app developers are the most crucial players of this project and are to be communicated the most during the project. The resource manager, the logistics and the gym instructors who will be working for the app are not crucial players and will not be required throughout the project and thus they have low power but high interest in the project. Then there is the media and the government who holds high legislative and regulatory power (government) and play a vital role in advertisements (media ) of the product but are not as interested in the project and thus they should be satisfied. Finally there is the technicians and the customers who do not hold power over the project and are to be given minimal effort. 
[bookmark: _Toc1130004783]Communication plan 
A communication plan for the project would outline which project stakeholders are to be communicated and when (Dobie, 2007). Below is a communication plan for the project stakeholders. 
	What 
	Who 
	Why 
	When 
	How 

	Budget 
	Project client Better UK
	To get budget for this project 
	Prior to the project 
	From official project meeting. 

	Approval
	Project client Better UK
	To get approval for the project 
	Prior to the project 
	From official project meeting. 

	Project operation
	Project manager
	To conduct project operations
	Throughout the project 
	Project reports, meetings, coordinated reports. 

	Project coordination 
	Project team
	To coordinate the different project parts and members. 
	Throughout the project. 
	With project reports, visits, meetings. 

	 App making 
	App development team. 
	To make the app for the project with the specific requested feature set. 
	Throughout the project. 
	Project meetings reports and casual visits. 

	Advertising the project
	Media 
	To advertise the project for the Play Store, Apple app store and to the general public. 
	After the project launch  
	Project meetings. 

	Regulatory permissions and legal permissions
	Government
	To take regulatory permissions and register the product 
	Before the project 
	Project report. 

	Providing service to the customers.
	Gym instructors
	To provide personal coach and gym service to the customers
	Before the project approval and after the project launch. 
	Project meetings. 


Figure 2: Project communication plans for different stakeholders. 
[bookmark: _Toc1720928363]Project Gantt chart 
Project Gantt chart is the visual representation of the different tasks in the project divided within different tasks (Field and Keller, 2010). The project Gantt chart shows the various task of the project, with their timelines, and their relationship with other tasks of the project (Handy, 2007). A project Gantt chart is required to portray the project schedule (Cooke and Tate, 2011). Below is a project Gantt chart for this project showing the start and end of the project. 
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Figure 3: Project Gantt chart 
Below is the project Schedule for this project. 
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Defining project objectives
	5 days
	Wed 22/01/20
	Tue 28/01/20
	

	
	
	
	
	

	project approval 
	15 days
	Wed 29/01/20
	Tue 18/02/20
	1

	budget approval 
	7 days
	Wed 19/02/20
	Thu 27/02/20
	2

	Identifying stakeholders. 
	10 days
	Fri 28/02/20
	Thu 12/03/20
	3

	Identifying project team. 
	6 days
	Fri 13/03/20
	Fri 20/03/20
	4

	Hiring app developers
	10 days
	Mon 23/03/20
	Fri 03/04/20
	5,3

	Hiring gym instructors
	7 days
	Mon 06/04/20
	Tue 14/04/20
	6

	Creating app
	60 days
	Wed 15/04/20
	Tue 07/07/20
	7

	Integrating social media features 
	5 days
	Wed 08/07/20
	Tue 14/07/20
	8,7

	Integrating Gym instructor database
	9 days
	Wed 15/07/20
	Mon 27/07/20
	9,8

	Riks assessment 
	9 days
	Tue 28/07/20
	Fri 07/08/20
	10

	Beta testing app
	15 days
	Mon 10/08/20
	Fri 28/08/20
	11

	Assessment of app success
	5 days
	Mon 31/08/20
	Fri 04/09/20
	12

	Handover the app. 
	1 day
	Mon 07/09/20
	Mon 07/09/20
	13


Figure 4: Project schedule. 
[bookmark: _Toc425763120]Work Breakdown structure
A work breakdown structure provides the information of different tasks of a project and how they are divided into a hierarchy in a project (Maylor, 2018). Below is a work breakdown structure for this project. 
	First Level
	Second level
	Third level

	App development project for Better UK
	Initiation 
	Defining project objectives
project approval 
budget approval 

	
	Planning
	Identifying stakeholders. 
Identifying project team. 
Hiring app developers
Hiring gym instructors


	
	Execution 
	Creating app
Integrating social media features 
Integrating Gym instructor database


	
	Monitoring and controlling
	Riks assessment 
Beta testing app
Assessment of app success


	
	Closing
	Handover the app.


Figure 5: work breakdown structure 
[bookmark: _Toc1355246719]Project Budget 
The project budget is calculated from the different costs of the project tasks and hiring costs. Project budget is often set by the project manager or a dedicated finance manager (Meredith, 2017). Project budget can be set with two primary approaches: the top-bottom and the bottom-top approach of budgeting (Rad, Parviz F, 2002). Budget of a project is often selected or estimated with the consideration of other similar projects in the field (Young, 2007). Below is a project budget for the app development project. 
	Task Name
	Budgeted Cost (Estimated in GBP)

	Defining project objectives
	0

	project approval 
	1000

	budget approval 
	1000

	Identifying stakeholders. 
	3000

	Identifying project team. 
	2000

	Hiring app developers
	10000

	Hiring gym instructors
	7000

	Creating app
	3000

	Integrating social media features 
	1000

	Integrating Gym instructor database
	500

	Riks assessment 
	0

	Beta testing app
	2000

	Assessment of app success
	500

	Handover the app. 
	0

	Total 
	31000 GBP


 Figure 6: Budget for the project.
[bookmark: _Toc1573566783]Consideration of resources 
The project will require several resources for the completion of the different tasks (Richman, 2010). Project resources are people, capital or material goods that are required for the successful completion of a project (R Burke, 2003). This project requires a list of resources. They are: 
	Resources
	Purpose

	My time 
	To analyze the project plan. 

	App development software (Android studio, iOS app studio)
	To create app

	Social media API
	To provide social media integration functionality in the app

	developers
	To develop app

	Contractors
	To hire developers and gym instructors. 

	Gym instructors
	To provide personal coaching. 

	Beta testers
	To test out app before launch

	Media
	To advertise product. 

	Phones and emails. 
	To contact people in the project

	Budget
	To fund the project


Figure 7: project resources 
[bookmark: _Toc265239059]Project risks 
No project is without its risks and in a project different type of project risks may surface which may disrupt the project outcomes or even ruin the project altogether (Wanner, 2015). Below is a risk matrix of the project. 
	Risk description 
	Impact level
	Probability 
	Importance 
	Mitigation

	The project may receive insufficient fund 
	5
	2
	10
	Manage managerial budget to ensure remedy of any budget situation 

	The project may see inefficient human performance which may delay the project outcome
	3
	2
	6
	The project manager has to ensure training for all the project personnel to ensure that the project receives a good human performance. 

	The project may see lack of knowledge of developers
	4
	1
	4
	The project manager has to ensure that the developers chosen for the project are capable of delivering the project with the stated objectives. 

	Gym instructors may not be willing to participate in the personal coaching
	4
	1
	4
	Project manager has to pursue the gym instructors to help out general public during this COVID time in giving instructions. 

	Lack of accessibility
	3
	1
	3
	The project manager has to ensure that the project app is accessible to the greatest number of people including people with different disabilities. 


[bookmark: _Toc1476683182]Project monitoring and controlling
A project is said to achieve its objectives effectively if it achieves the objectives within the project budget, time and other resource constraints. To monitor and control the project the project manager has to ensure several things (Young, 2007). Primarily this is an app building project which the project manager has to ensure the app is properly built and serves the functions that it was built for. To ensure that this app is perfect for launch the project manager will test the app in the market prior to launching it to test out accessibility, and usability. After the market launch the project manager will observe the launch to understand the project profitability and usability in the market and if necessary, take steps to remedy any problems. 


[bookmark: _Toc2106786206]Task 2: Presentation
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The title of the project is Health and fitness app launch project for Better UK. 
The objectives of the project are: 
· To prepare a health and fitness app for Better UK
· To complete the project within the project limitations 
· To allow customers to work out from home with the app
· To allow customers to receive personalised trainers through the app


[image: ]
There are different project methods that are available for a project manager to undertake to complete a project (Portny, 2017). Each of the different methodologies have their own vices and virtues. Project methodologies available for project managers include the Waterfall methodology or the traditional methodology of project management, Agile methodology, Prince2 methodology and others (Portny, 2017). 
Traditional methodology includes project management steps such as project planning, project initiation, execution and closing. These four steps combine together to create what Pinto (2019) defines as the project lifecycle (Tinnirello, 2016). Traditional project management required proper documentation and strict deadline for tasks. On the other hand, there is Agile methodology which is a newer method of project management focusing on speed and adaptability as with agile methods project manager can change project task deadline and require little documentation (Tinnirello, 2016). There is also PMBOK and Prince2 methodologies which are standards of project management plans. This particular project management plan will use the traditional project management plan with stages such as initiation, planning, execution and closing (Zając, 2013). 
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Stakeholders are personnel in the project who are directly or indirectly affected by the project, the project outcomes or the purpose of the project. (Frame, 2010) A stakeholder analysis shows different stakeholders of the project showing the power and interest relationship of the stakeholder with the project (Thomsett, 2010). As seen from this table the client of the project, the project manager, the project team, app developers are the most crucial players of this project and are to be communicated the most during the project. The resource manager, the logistics and the gym instructors who will be working for the app are not crucial players and will not be required throughout the project and thus they have low power but high interest in the project. Then there is the media and the government who holds high legislative and regulatory power (government) and play a vital role in advertisements (media) of the product but are not as interested in the project and thus they should be satisfied. Finally, there is the technicians and the customers who do not hold power over the project and are to be given minimal effort. This project will be a success is all of these stakeholders are given proper communication priority.
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Project Gantt chart is the visual representation of the different tasks in the project divided within different tasks (Field and Keller, 2010). The project Gantt chart shows the various task of the project, with their timelines, and their relationship with other tasks of the project (Handy, 2007). A project Gantt chart is required to portray the project schedule (Cooke and Tate, 2011). The project started at 22 January 2020 and ended on September 7, 2020. The project timeline is feasible and achievable and with careful management the project will be finished within its imitations without any major risks.
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A work breakdown structure provides the information of different tasks of a project and how they are divided into a hierarchy in a project (Maylor, 2018). The project work breakdown structure provides a clear view of the different levels of the project as seen here. The different tasks of this project have been structured into the different stages of lifecycle of the project as suggested in the traditional project management method.
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The project budget is calculated from the different costs of the project tasks and hiring costs. Project budget is often set by the project manager or a dedicated finance manager (Meredith, 2017). Project budget can be set with two primary approaches: the top-bottom and the bottom-top approach of budgeting (Rad, Parviz F, 2002). Budget of a project is often selected or estimated with the consideration of other similar projects in the field (Young, 2007). Below is a project budget for the app development project.
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No project is without its risks and in a project different type of project risks may surface which may disrupt the project outcomes or even ruin the project altogether (Wanner, 2015). Below is a risk matrix of the project. There are several risks that are listed in this project that may hamper the outcome of the project. With successful implementation of project risk mitigation this project may deliver its outcomes successfully.

[image: ]
To successfully implement the project and ensure that the app is delivered within time and limitations the manager has to ensure some steps. The recommendation for successful implementation of this project is listed here. 
· To implement this project successfully the project manager has to ensure the tasks are achieved within its timeframe 
· If any tasks are falling behind the project has to counter this by taking time from another project. 
· If budget problem arises the project manager has to implement the managerial budget to compensate for the budget problem. 
· Project personnel should be trained before the project to become familiar with the pitfalls of technological projects.
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The project has certain limitations and challenges that may hamper the project. AS discussed in the risk assessment, there are several risks in the project that may hamper the project outcome. But one of the key challenges of this project is that it is a technological project which requires in depth technical knowledge and particular skillset required for this particular job. If the app developers or the project manager lack familiarity with the app development and the potential technical problems that may come with it, then the project will fail. Again, Therea re lot of hardware and software which will be used in this project including the use of servers, app development environments and software all of which require careful inspection and regular maintenance. Even selecting developers who are not familiar with these factors will hamper the project outcome. Finally, without properly considering all of the risks that may come with the project the project is prone to budget failures and performance failures which are common in a technological project.
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To conclude, this project aims to deliver an app for general access to the public so that they can access gym facilities while being in their homes. The project has limited budget and limited resources. The project uses traditional project management with project lifecycle stages. The project risks are listed with the recommendation for this project to be successful. There may be several challenges that this project may face which the project manager has to account for. 
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[bookmark: _Toc1817057592]
Conclusion 
To conclude the project report, a project is defined as a set of defined tasks with a limited time and a limited resource. Project planning is a crucial part of a project because without a proper plan the project would fail. Every project is unique to itself and may fail even if the planning is solid. In a project planning there are different tasks with different stakeholders who hold power and interest in the project, different communication methods, budget, resource consideration and risk assessment and mitigation plans. With these steps a project can hope to be successful. This project discussed the app development project for Better UK which created an app for users to enjoy gym facilities from home with personal trainers provided in the app. 
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