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[bookmark: _Toc178982505]Executive summary
The event name is "Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector" and event season theme is Winter. There are several ways for the events to occur. Initially, the administrators of the organisation need to focus on the market. By remembering supply and demand is also important. Due to its potential to negatively affect visitor participation, the UK's present economic situation poses a danger to the "Winter Wonderland" event. This location is ideal for the event and fits in well with the concept, which is really significant.
















Table of Contents
Executive summary	2
Introduction	4
The event cycles	5
Event concept	7
Aim and objectives of the event	9
Event operations	10
Event budget	12
Industry trends	14
Situational and Cultural consideration	16
Conclusion	17
References	18


Page | 3

[bookmark: _Toc178982506]Introduction
A Strategic Meetings Management Program is defined as “the disciplined approach to managing enterprise-wide meeting and event related processes. With the greatest hospitality in the industry, "Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector" is the topic of the event. This presentation will cover the event's viability and pre-planning, which will also contain SWOT, operational, financial, and market research. Furthermore, the location has for you to provide an iciness wonderland environment with blizzard, ice sculptures, holiday lighting, and suggests. In this article, we will discuss how a season might be advantageous for the hotel sector.


[bookmark: _Toc178982507]The event cycles
Plan in advance: This will discuss the potential opportunity to perform better during the winter months in the hotel and MICE event sectors, which is beneficial to the industry. Since that part of hospitality is the focus of this event, more people will attend and enjoy it, which is beneficial for the MICE hospitality industry (Brooks et al, 2018).
Event marketing and promotion: To improve the outcome after the event, a number of demands need to be met. The core idea will be that winter may be a great time to travel both domestically and overseas. How is to get the most out of this season. A positive development for the event and the MICE sector of the hotel business is that one of the most appealing topics of the occasion will be how people spend their winter (Morrison, 2011).
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Figure: the event cycle (Griffin & Pustay, 2015)
Operations: Understanding the people and how winter travels may be more joyful is the main target audience for "Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector." The event must draw people in this situation. The individuals who will attend the event must be satisfied (Morrison, 2011). It's far viable to convey the thinking to existence at a corporate event whilst nonetheless maintaining it realistic by means of running with professional occasion decorators and generation suppliers.
On-site event execution: The need for the tourist and hospitality sectors throughout the winter is another important topic that this event will address, which is advantageous for the sector. The MICE hospitality business will benefit from higher demand if more people attend and enjoy this event, since it is specifically focused on that area of hospitality (Brooks et al, 2018). This occasion may additionally take advantage of the rising want for seasonal business gatherings and attract both corporate customers and leisure tourists with the ideal location, monetary layout, and logistical arrangement (Meredith, 2022)
Post-event activities: Since the hospitality sector primarily provides services, supply is not closely related to it. In the hotel sector, MICE need to draw attention to this issue, which is closely tied to the event and will raise event interest. In end the inn enterprise has lots to benefit from a MICE occasion with a wintry weather Wonderland theme, mainly in the wintry weather when travellers are looking for immersive and unusual studies.  Therefore, because supply is not directly related to this business, the hotel sector should not be worried about it (Needle, 2019).


[bookmark: _Toc178982508]Event concept 
Serving people is the focus of several hospitality sectors in the UK. The winter hospitality elements that the MICE event business looks for are the ones that will draw attendees to the event more than anything else. Additionally, the program will cover how competition might benefit tourists more (Palmer & Hartley, 2012).
Give the organisations and professionals in the welcoming sector a platform
Operational factors are closely related to event management, execution, and other related aspects. Operational variables are thus valuable in all business sectors and in the event sector to increase the impact and appeal of the event. The topic at hand is intimately related to the event and will generate interest in it, thus MICE in the hotel industry should bring it up. Additionally, catering to various price range degrees thru tiered ticket picks—like VIP stories, one-of-a-kind networking sessions, and celebratory dinners—can enhance the event's basic profitability.
As an example, hotels, restaurants, and travel agencies 
This event will also draw attention to the winter demand for the travel and hotel industries, which is beneficial for those industries as well. Additionally crucial to the event's success will be its ability to attract visitors and those who like travelling. Here, it will be explained how this function might be more beneficial (Sloman & Jones, 2017). However given the viable difficulties introduced on by means of iciness climate, meticulous instruction and backup plans can be essential to guarantee the event's fulfilment.
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Figure: EMBOK model (Takács et al, 2021)
Promoting the most recent styles
One operational element to be concerned about is venue availability, which depends on a variety of circumstances. It will be advantageous for the event if Hammersmith has been selected as the site. There are a lot of visitors in Hammersmith, which will help the event succeed much better. Even though the venue may cost a little loads to beautify for the winter season to start with, sponsors and visitors may be inclined to pay extra on account of the topic's attraction. Multiplied earnings may result from unique packages that include lodging, entertainment, and occasion participation (Meredith, 2022)
In accordance with the needs of the industry
Experts play several different roles in the event. To increase the event's success, they will plan, coordinate, and carry out the execution. For an event to be more successful, this is required. Something other crucial for the event is that the presentation should be very engaging (Liu et al, 2022). Robust finances a number of variables, inclusive of price ticket sales, sponsorships, and commercial enterprise collaborations, have an effect on the winter Wonderland event's financial performance. 



[bookmark: _Toc178982509]Aim and objectives of the event
Aims- To attract attendees and companies, make sure the event has a winter theme. 
Objectives- To ensure feasibility Study for a Seasonal MICE Event in the Hospitality Sector"

Diverse financial sectors might influence the event business to support the newest trend: to successfully arrange the event "Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector." The following is a presentation of the financial aspects of the event:
The event sector must carefully control expenditures in order to effectively arrange the "Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector" since the event's success is heavily dependent on it. This will increase consumer awareness of the brand.
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Figure: marketing trends (Labrague, 2021)
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Logistic management
In order to save money on venue rentals, the event planning team will concentrate on the neighbourhood. Additionally, the planners will prioritise hiring local designers to decorate the event with a winter theme. In order to control expenses, the event planner will also create a budget for lodging, food, marketing, and other organisational services (Kim et al., 2022).
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Figure: module of logistics (Meredith, 2022)
Venue Administration
For the winter-themed "Winter Wonderland" event, the MICE event sector must spend a significant sum of money; thus, a strong return on investment from the event is essential to its success. A check out Logistics A a success iciness Wonderland event requires careful planning in terms of logistics. Climate, transportation, and visitor motels are only a few of the things that occasion planners ought to reflect on consideration on.



Marketing strategy 
The primary concern of the event planner is the well-being of attendees, and they will endeavour to generate business prospects in order to augment their revenue streams. To provide chances for financial results, the Mice event will seek sponsors and cooperation from stakeholders (Wojtak et al, 2021).
Development of programmes
The ways in which a commercial entity or an event might benefit from the concept are referred to as revenue streams. When several organisations register for the winter-themed event, "Winter Wonderland" will get the most revenue from registration fees. The region has to provide conference rooms, breakout areas, and exhibition halls, among different services wanted for MICE activities.
Practical issues
Logistics
The event also hopes to make money via obtaining sponsorships and partnering with other regional groups. In order to generate revenue for attendees, the event organisers will also provide tickets, and they will also provide discounts to pique interest (Takács et al., 2021).
Technology
The "Winter Wonderland" event is being organised by the MICE event sector, which is a strong argument given how quickly this business is expanding. In addition, "Winter Wonderland" is a seasonal event with an emphasis on the winter season; given how many people appreciate the cold, this might work to its advantage (Meredith, 2022)
Safety and Security
Many people go from other countries to enjoy the winter, and a winter-themed event such as "Winter Wonderland" will be a great location to go and generate chances (Liu et al, 2022). Accessibility for visitors from overseas is also quintessential. Perfect places could provide easy tour selections and be near primary airports or cities like London, Zurich, or NY. 

[bookmark: _Toc178982511]Event budget 
Venue costs: Opportunities will be created by forming strategic alliances with neighbourhood retail businesses and obtaining sponsorships from various groups.  It is vital to have backup plans since winter climate may purpose troubles, such journey delays or restrained get right of entry to to venues.
Marketing cost: Organising "Winter Wonderland" will cost around GBP 70,000. Authentic preferences can consist of ski areas, 5-celebrity inns, or big conference centres that can be provided with fake snow, excursion décor, and immersive reports to create a wintry weather wonderland.
	Event name 
	Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector

	Event theme 
	Winter 

	Objectives 
	· To discuss about the possibilities of this sector 
· To encourage people to join
· To make a marketing 

	Budgeting 
	GBP 70000

	Venue selection 
	Hammersmith 

	Date and time 
	1 DEC, 2024

	Speaker and workshops 
	Re: Centre workspace space

	Event schedule 
	Starts at 3 pm & end at 8 pm

	Sponsors and partnership
	Unilever 

	Health and safety measures
	Fire safety 

	Documentation 
	Video (Fitch et al, 2022)



Staffing cost: To ensure the success of the "Winter Wonderland" event, the MICE event business must strategically pre-plan in order to arrange it. The organising team will choose the ideal location and start time for the event in order to provide a comfortable setting where guests can enjoy the winter-themed gathering without worrying about abrupt weather changes.
Other expenses
Thus, supply should not be a problem for the hotel business since it has no direct bearing on this industry. In order to accomplish the goals, the event organising team will make sure that the appropriate tools, finances, marketing plan, adaptability, and event management are in place. The "Winter Wonderland" plan is shown below (Meredith, 2022)
Practical issues
Cost estimation
Some essential supplies must be kept throughout the event. It is essential that the event space has food, drink, and mineral water accessible. The success of the iciness Wonderland occasion depends at the site desire. The event should be held somewhere which could either mirror or revel in the cruel winter climate.
Revenue generation 
Discussing the potential of this industry involves using technology to services in order to increase flexibility. To inspire participation and create a marketing. An iciness Wonderland subject matter provides a robust incentive to draw in commercial enterprise visitors who are extending their remains to take within the local way of life (Fox, et al, 2014)
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Language diversity 
The MICE event sector must prioritise a certain environment, which may be influenced by the way an event is organised, its waste management system, and its transportation system (Labrague, 2021). Worldwide customers, firms, and occasion planners seeking for a fun environment at the same time as attending a convention or exposition are likely to be interested in an event with a wintry weather Wonderland topic.
Religious sensitivity
One of the "Winter Wonderland's" greatest weaknesses may be the weather, which prevents visitors from other areas from participating (Kim et al., 2022). The MICE event sector must pay a significant sum to host "Winter Wonderland," and this high cost factor may work against them. Demand in the marketplace groups are looking to set themselves other than the opposition through timing their events round vacations in response to the developing demand for seasonal activities (Smith, 2012)
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Figure: cultural consideration (Rogers, 2022)

Understanding regional customs
Nonetheless, a number of contemporary problems, including as COVID-19, inflation, and geopolitical concerns, severely impair the economy and make it more difficult for the MICE event sector to plan events (Wojtak et al, 2021).
Comprehensive programming 
Winter is a time for events, and rival MICE event companies may plan events in other locations, endangering "Winter Wonderland's" profitability. Wintry weather is an incredible time for MICE activities, specifically around the holidays when a number of businesses want to mix work with pleasure (O’Toole, 2011)
Gender diversity 
Other factors that may impact the MICE Event industry's decision to host "Winter Wonderland" include modifications to employment regulations pertaining to seasonal themed events, employee and visitor privacy, etc. This feasibility take a look at assesses whether or not the motel industry may organise a winter Wonderland event, with an emphasis on venue desires, marketplace call for, economic sustainability, and logistical issues (Meredith, 2022)


[bookmark: _Toc178982513]Situational and Cultural consideration 
PESTLE Analysis
Political: The MICE industry's decision to host "Winter Wonderland" may be influenced by symbolic elements such as government laws and restrictions governing visitors to the UK in the winter. Concerns such as BREXIT will also impact the event by causing problems with participation (Liu et al., 2022).
Economic: The UK's robust economy will help the event sector plan a successful "Winter Wonderland" and reap financial rewards from it. 
Social: Social elements pertain to the desires, needs, interests, values, and other aspects of persons that often impact the outcome of an event. The concept, décor, and cultural events of "Winter Wonderland" will all have a significant impact on the event's success (Getz, 2019)
Technological: In order to improve the visitor experience, the MICE event sector will make sure that technologies are used correctly. Visitors to "Winter Wonderland" may utilise online resources to purchase tickets, guarantee their participation online, and get many amenities via smart device usage. (Kim and others, 2022)
Legal: An event's legal aspects are determined by the local rules and regulations, which have a direct bearing on the event's success. The constraints imposed by the local authority's laws and regulations regarding possible hazards during the winter season may apply to "Winter Wonderland" (Labrague, 2021).
Environmental: Because the event organisers want to provide a winter-themed event that people can enjoy, "Winter Wonderland" will be held in close proximity to the natural environment. 
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Figure: PESTLE Analysis (Fox, 2014)
[bookmark: _Toc178982514]Conclusion
In summary, in order to successfully plan the "Winter Wonderland" event, the MICE event business must evaluate the demands and desires of the hospitality sector's patrons. In an attempt to provide a clear plan for arranging "Winter Wonderland," this presentation attempted to clarify the approach that the MICE event industry would take. The meetings, incentives, conferences, and exhibitions (MICE) region is renowned for producing immersive experiences, Given that supply's main line of business is service provision, there is no direct connection to the hotel industry.
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