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Executive summary
The United Kingdom’s travel and transport fate was set to change drastically from the vote on the 23rd June 2016, with the United Kingdom voting to leave the European Union, thus resulting in no deal being made on exiting terms. From this, there are two major industry that will be affected from a no deal Brexit which are the automotive and the aviation industry. In this report recommendations will be made to how politicians , travel planners and tourists should plan ahead for March. Key recommendations include more security staff at airports to reduce queue times and more group checks before travel to save travellers frustrations. 
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1. Introduction 
This report will be an in-depth forward consideration for the future of transport planning for the UK and the European Union after Britain leaves the EU on a “no-deal Brexit” in March 2019. Investigating key issues and concerns from both the aviation industry and the automotive industry, (mainly effecting Northern Ireland and the Republic of Ireland). Investigating perspectives from politicians, travel companies, inbound and outbound tourists. With the travel and tourism industry adding 9% to the UKs economy annually, it is important that even with a no deal Brexit, the UK’s economy will continue to grow, as the industry has been growing steadily since 2005, which has helped boost the UK economy through the economic crash in 2007 (Office for National Statics, 2018). With a no deal Brexit happening in just a few months a clear strategy must be made to ensure the best future for Britain’s travel and tourism industry under a no deal Brexit. Mintzberg H, 2007, states that “strategy is a pattern in a stream of decisions. (Mintzberg, 2007, P3). Strategy will be key to ensuring all sectors are affected as little as possible, thus resulting in less disturbance to the travellers. 
2. Air Travel introduction 
Currently the United Kingdom, operates under the “open skies agreement”. The United Kingdom has been running under these laws since 1992 (EU Aviation: 25 years of reaching new heights, 2018). The open skies agreement is used amongst the United states of America and the European union. When the United Kingdom leaves the European Union on with a no deal on the 29th March, the United Kingdom will come crashing out of the open skies’ agreement, which therefore would require the United Kingdom to have new aviation treaties to allow flights to continue between the European countries, the United states of America and the United Kingdom. 
Effectively EU countries can decide not to grant permission to any and all aviation companies which are registered to the UK, this is due to each country owning the air and space above any given country. From this many companies such  as EasyJet have registered to set up a brand-new headquarters in Austria from 2018,( the guardian, 2017) thus allowing the company to continue to fly to other European cities after a no deal Brexit, this would therefore continue to boost the no frills airline companies. Although this would therefore be meaning that less money would be made in the UK due to most airline companies wanting to move overseas to protect the company’s best interests. EU countries can decide not to grant permissions which would effectiely grounding flights between the UK and EU. This will allow EasyJet and other British based aviation companies to continue to grow and make profits by changing where the headquarters are based, however this will affect the British aviation industry and British tourists wanting to travel to the EU. With the UK leaving the EU, the UK would also leave the EASA, thus resulting in British aircraft not having the same safety and certification as before (EASA, 2018). This therefore means that the UK approvals and licenses will still be recognised under the UKs law (given when the UK was in the EU) but the EASA will not recognise the licenses with other state members. A recommendation for the UKs aviation industry would be to over time apply for membership back into the EASA, this would be best to protect the safety of all when travelling by plane. 


 2.1 Tourists 
2.1.1 Inbound tourism
Visit Britain (2017) states that 39.2 million visitors came to the UK in 2017, this is likely due to the pound sterling dropping after the vote to leave the European union back in June 2016. This figure is predicted to rise, due exchange rates and cheaper flights. On average these tourists spent over £24.5 billion in 2017 which is 4% more than what was spend in 2016. The travel and tourism sector is huge to the United Kingdom, the house of commons committee 2015 suggested that direct tourism to the UK was worth £50.4 billion per year. After 29th March 2019, when tourists arrive into the UK, there will be longer boarder control queues thus resulting in less inbound tourists as nobody will be wanting to be waiting in the queues, this will be affecting the tourist experience. The government and airports need to work closely together to ensure that the airports are employing more people to work throughout the airports to deal with the additional people who will need to be checked. 
 For tourists traveling inbound to the UK it has been recommended that buying pound sterling as soon as possible before the value of the pound drops again, which has been suggested will happen on 29th March with a no deal Brexit (BBC News, 2018). 
2.1.2 Outbound tourism  
In 2016 70.8 million British tourists travelled outbound, this was 8% higher than in 2015. Whereas in 2017 this number only grew by 3%, this is due to the uncertainly that no deal Brexit brings and how low the value of the pound was against the euro.  (Office national statics 2017). With less planes due to fly to and from the UK after March 2019, this number is predicted to drop even further. Spain, Greece, France and Italy, reply on British tourists to help boost their own economy. These countries should be extremely worried about a no deal Brexit. It is recommended to help further boost their (Spain, Greece, France, Italy) own economy that theses counties grant permission for British planes to land in theses counties thus allowing more holiday makers and therefore spending more money in these countries (Department
for Transport, 2018).  This would be beneficial to all countries involved. ABTA (2018)  states that the British tourism industry is huge with over 70 million trips being taken from the UK, with 75% of the trips to a European country, this shows that the European destinations are huge for British tourism. 
With free movement ending between members of the European Union and United Kingdom, it has been widely suggested that a better, improved immigration system will be put in place, which about what skills and quality a person can bring to a country and not where they are originally from (HM Government, 2018). With a no deal Brexit, new passport laws have come into place such as, having a minimum of 6 months on your passport at time of travel and only being allowed to travel for 90 days maximum. (Gov, 2018). 
2.2  Politicians
Local government state that within the UK an estimated 12.3% of the UK hospitality sector is highly reliant on EU nationals, with between 12.3 per cent and 23.7 per cent of the sector’s workforce made up of EU migrants (BHA, 2018). It is highly important and recommended that the government review the key skills that will be required to continue living and working in the country, to continue to allow the hospitality sector to grow after a no deal brexit. Clarke et al (2017) states that prior to the Brexit vote, the people of the United Kingdom knew little of what they were voting for, thus showing that the people of the UK, did not realise how much it would affect the ability to travel (for leisure or business). Due to the public not being 100% sure they were voting on, politicians now need to work to ensure the public know different laws and rights when outbound traveling on planes.  
In 2017, the Independent Transport Commission states that aviation industry should be treated as a separate from the rest of trade agreements. With many travel planners wanting to work with the government to remain as part of the European Common Aviation Area. This would take the pressure from airlines in both the UK and EU and benefit all aviation companies in the short term and give all involved more time to plan better strategy. A recommendation to politicians to best protect the aviation industry in a no deal Brexit would be for the politicians to work with other politicians and travel planners to negotiate plane to land in some of the countries and work from there, so in a couple of years planes will be able to flight everywhere again. 
2.3 Travel planners 
Currently the British passport scores 186 points, in terms of passport strength. This allows people who own a British passport visa free access into over 168 countries. Although it is widely suggested due to a no- deal Brexit, the strength of the British passport will drop in score, thus resulting in more visas and additional security checks required to even more countries (the telegraph, 2018). With more visa’s and documentation required, it will become increasingly more expensive to travel overseas for British tourists, this therefore might put off British tourists traveling oversea to the EU, this would boost domestic tourism in the UK. Some European counties have already started adding on a “tourist tax” in counties such as Spain and Italy, ranging from €3 to €92 (Love money, 2017). In addition, travel planners need to ensure that due to all the visas needing to be checked,  boarder control is working effectively. A recommendation to help minimum visa costs and boost the economies, would be for each country could set a tourist tax, thus resulting in each country being able to control the  profits made from tourists, this will help the small, independent business owners, as it will allow them to keep the additional profits from the tourist tax, instead of it being given to government. This would therefore make business owners have more control. A recommendation for airports is to hire additional boarder control for all year round but most importantly April to September when most tourists travel.  Similar to this a recommendation for travel companies such as easy jet and British airways is to continue adding a no deal Brexit clause in terms and conditions, this is not beneficial to the tourists but it protects the travel companies against legal action, while the clause is in place the companies can continue to fight for the right to still be able to land the plans in the European counties. Travel companies need to work with politicians to ensure a no deal Brexit will be as positive as possible for everyone in the United Kingdom. 
3. Car (Road) introduction 
In 2017, 54% of cars build in the UK were shipped all over to customers who live in the European union. (autocar, 2018).  Under a no deal Brexit, the government warned that cars would not qualify for free trade deals, due to not meeting the threshold for parts “made in Britain” (Sky news, 2017). Similar to this it has been widely suggested that British made cars will not be “valid for sale” after a no deal Brexit (The independent, 2018) this is very worrying for car companies such as Aston Martin and Land Rover. This therefore meaning that each car manufacture would need to seek approval from the EU state to be allowed to sell in the country. Although this is unlikely to happen to ensure more cars are made in the EU and therefore sold in the EU, thus increasing profits of European car dealers which include Ford and Fiat. 
The only way to travel by car into the EU via direct land is by the Irish border. With this being the only physical border between the UK and the EU, travel planners and politicians need to plan strategically on how to overcome these issues to avoid confusion for the tourists and locals traveling. As well as avoiding conflict and confusion between the Republic and Northern Ireland. 
Leheny (2018) states that more than 800,000 goods were transported between Great Britain and the three main Northern Irish ports. From this the Irish Revenue & Customs data (2016) shows that over 4.6 million goods are transferred over the boarder by car and lorry, with the main road being A1 between Belfast and Dublin. As shown in appendix 1, the number of goods is going up yearly this is adding economical wealth into Ireland and creating more jobs and opportunities. 
3.1 Politicians 
The United Kingdom’s HGVs carried over 7.5 million tonnes of freight between Northern Ireland and republic of Ireland, (Road Haulage and Passenger Transport Sector Report, 2017). This freight is crucial to help business both in the UK and the EU stronger trading products, goods and key resources that are required for all nations. Politicians want to ensure the best outcome with no deal. Politicians in the republic of Ireland have stated that only 60 lorries will be allowed to continue to cross the border with freight with a no deal Brexit. Seamus Leheny  (The Guardian, 2018) stated that having less lorries would reduce licenses, checkpoints and less police within the area thus resulting in less traffic on the main road of the border which means more tourists can travel between them. To increase lorries and less traffic an additional relief road could be build which could just be for lorries and freight, this therefore would create less traffic it has been highly recommended. 
3.2 Travel planners
Companies such as Translink and Bus Éireann39, which are owned by the local government, which service a large number of “cross border services”, which operate mainly within large city centres between the A1 road and Belfast and Dublin. With a no deal Brexit, the Road Haulage Association (2018) stated how unprepared they are. Due to a tougher border checks, a recommendation would  be to have a prechecked ID system before people travel (get) on the buses, this would then be formed into one single document and therefore given to the border control when arriving at the border, this would prevent everyone getting off the bus to be individually checked. This would save time and allow tourists to become a lot less frustrated.  
3.3 Tourists 
Traveling by road has grown in popularity, with the house of commons comminute stating that in 2016 1.5 million UK tourists travelled by road (Road Haulage and Passenger Transport Sector Report, 2017)., From this 30,000 was between Northern Ireland and the republic of Ireland. (BBC News, 2017). With a no deal Brexit leading to tougher border control, it will become increasing harder for tourists to travel by road. BBC News (2018) has suggested that Northern Ireland tourism is predicted to be hit hard by a no deal. A recommendation is that the tourism boards in Northern Ireland rebrand the websites to advertise The Open at Royal Portrush and other events to boost the profile away from the negative no Brexit deal. 
3.4 Locals   
With a no deal Brexit there is a great deal of fear that the “good Friday agreement” or “Belfast agreement” signed in 1998, would be broken leading to conflict between the between the UK and the EU, with a hard boarder it likely that locals will become frustrated with the additional passport checks. (Institute for government, 2018). With a no deal some immigrants are paying as much as £10,000 for an EU passport to travel to Dublin and then driving up to Belfast and thus gain access into the rest of the UK ( Irish Central, 2018). 
The common travel area allows all citizens of both Britain and Ireland to live work and travel freely without the worry of passport checks, this has been confirmed to continue after a no deal Brexit. This will help improve the relationship between the UK and the EU. Although there is fear that people might use this as a “back door” entry into the UK or Europe (the times, 2018). 
4. Conclusion 
To conclude, with the United Kingdom set to leave the European union with a no deal on March 29th, Travel planners in both the UK and the EU need to use the 5 months prior to plan strategically for the future of their industry. Both the automotive and aviation industry will be effectively greatly from a no deal due to landing laws and hard boarders. Travel planners need to work closely with the local governments to ensure inbound and outbound tourism still continues to grow even after a no deal Brexit. Within time, trade deals will improve, and traveling will be improved from learning from mistakes. 
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" y When we turn our attention to commercial goods vehicles crossing the border between Northern

. Ireland and the Republic of Ireland, it's a very different story.
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@, According to Irish Revenue & Customs data, in 2016 over 4.6 million goods vehicles crossed the
border (see the below table), but we must note this is the minimum figure as records are based on
Date: movements on 12 of the possible 204 roads.
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Of those 4.6 million movements, the overwhelming majority, 28 per cent, was recorded on the Al
Theme: Belfast to Dublin road.
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When we break down the figures on cross border traffic, this equates to an average of 13,000 goods
vehicles crossing the border daily, which is 541 per hour — or to illustrate it in comparison to cross
channel movements, it's a large freight ferry fully laden every 15 minutes, 24/7, 365 days a year.
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Table 3 - Ireland/Northern Ireland Journeys by Goods Vehicle Type

€ -

Vehicle Type _ Direction 2014 2015 2016 YoY 14-15 YoY 15-16 YoY 14-16
HGV-ART Northerly ~ 599,850 660,547 710,450 10.1% 7.6% 18.4%
Southerly 611,008 656,611 706,512 7.5% 7.6% 15.6%
HGV-RIG Northerly 279,888 303,136 329,041 8.3% 8.5% 17.6%
Southerly 209,589 305421 330,469 1.9% 8.2% 10.3%
v Northerly 997,694 1,146,474 1,311,804  14.9% 14.4% 31.5%
Southerly 1,065,401 1,140,030 1,289,496 7.0% 13.1% 21.0%

Al 3,853,430 4,212,219 4,677,772 % 11.1% 21.4%
Source: Revenue analysis of TII data.
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When it comes to volume, we can easily see that there is more commercial freight activity across the
land border — five times as much, in fact.

But when we look at the value, then trade with Great Britain is more valuable, with NI exports in 2016
to the Republic worth £4 billion compared to sales of £14.6 billion to Great Britain.

Therefore Irish Sea freight is lower volume but higher value, while cross border trade is higher volume





