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	Background Research 

Street Games is a community-based initiative that utilises sport to create positive change to the lives of young people from disadvantaged backgrounds across the UK. (Street Games, 2019) Street Games have a variety of programs including Doorstep Sports which provides a variety of sporting activities to young and impoverished children, Us Girls which is designed to increase and sustain Girls participation in sport and Club1 which aims to give 14 – 25 year olds living in disadvantaged areas opportunities to take part in solo activities (Street Games, 2019). Before undertaking such a project in the Townhill area it would be important to assess the local area and the needs and requirements to help make the project a success. According to statistics there are several key points regarding the socio-economic status of Townhill which include:
· 5 out of 6 of the Lower Super Output Areas (LSOA) are classed as being deprived.
· 4 out of 6 LSOAs are in the top 10 most deprived in Swansea and 5 are in the top 100 in Wales
· High Level of deprivation is reflected throughout Townhill with high unemployment, low income, poor health, and education
· 45.7% of the population are classed as economically inactive
· 59.8% of the population live in socially rented homes from the council or housing associations (nearly 14% of the whole of Swansea)
· There are higher proportions of people born in Wales and outside of the UK, in non-white ethnic groups with little or no qualifications
· There are roughly 1,519 children aged between 5-15 living within the area.
(Swansea.Gov, 2019)

· High proportion of Anti-Social Behaviour (24.51%) and Criminal Damage and Arson (15.62%)
      (Police.uk, 2019)
Based on these findings it would be important therefore to study the impact that these are having on the young community within Townhill and how these have affected Sport. Throughout the whole of Swansea there are some key underlying trends that can be associated with the above statistics 
· Only 66% of School Pupils enjoy sport outside of school
· 52% of school pupils (Girls) feel comfortable during PE
· Only 30% of pupils feel that their ideas are listened too on Sport and PE 
· 97% of school pupils would like to do more Sport
· Throughout the whole of Wales only 9% of BME pupils take part in sport
· 35% of girls from deprived areas take part in sport compared to 46% within the least deprived areas
       (Sport Wales, 2018) (Street Games, 2017)
  

Based upon these findings it is now possible to create a Sports Development Plan for the Townhill area and incorporate these findings to create a plan that is suitable for the local community. 









































                                                                                                                              
	
		































1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Townhill Tigers Rugby 

A Mixed Gender Rugby session which is designed not only to engage new participation in the sport but also give disadvantaged children who did once play the sport a chance to return and play again. 


Sessions can take place at Meadow View Sports Complex due to the facilities available (indoor and outdoor).

Sessions will take place every Thursday at 7 p.m. during the summer

Session will run for 1.5 hours depending on participant numbers.














	The reason for running a rugby session during the summer is due to the fact it maybe difficult to obtain numbers during the rugby season with some young people already playing the sport whilst also the weather should improve during the summer months hence more game time outside. This session will enable participants who already play the sport to enjoy small sided and competitive games throughout the summer whilst also encouraging former players to return to the sport. 

Each session will start by developing key skills involved in the game of rugby (catching and throwing and incorporating fun and exciting activities) and will then finish with several small sided games which are strictly tag rugby. Small sided games should enable every player gets the opportunities to highlight the skills which they have learnt during the session. 

To first develop the club, visiting local clubs and schools and promoting the session would be important as the other key aim of the session is to get former players playing again, working in partnership with these schools and clubs could lead to an increase in participation for these also. To promote the activities, it would also be advisable to use specific software to create suitable flyers and leaflets (Canva is one such option). This creates a cost-effective way of promoting the sessions through hard copies and digital copies.

Forming key partnerships with Ospreys in the Community and the WRU could help with delivery of the session by utilising their resources. 

Delivery of the session could also be aided by Gower College Swansea, Swansea University and University of Wales Trinity St. David by using pupils who maybe studying for degrees which involve volunteering or certain number of hours coaching young children. 
	The main partners for the sessions include the WRU and Ospreys in the Community. These are two organisations who would be able to help promote and possibly help deliver the sessions. 

Establishing suitable partnerships with Universities is also key to help facilitate the deliver of the sessions through using coaches and volunteers. Another reason to create these partnerships may involve promoting the sessions in the campuses, specifically targeting learners with children in the appropriate age. 

The final two partnerships that could be established involve the Meadow View Sports Complex and Swansea City Council. Meadow View is used primarily for football however through good promotion the facility could also advertise different uses for the facility. Working directly with Swansea City Councils sports development team may also help in delivery of the sessions.   
	The main aims and objectives of the session is to create a fun and active rugby sessions for participants who currently play the game and those who wish to return. By seeing sustained numbers during the program would be a positive. 

Another positive that could be seen is those participants who are returning to play the sport. If the sessions do attract previous players, then these could be signposted to local clubs to help them maintain involvement in Rugby. 

	Townhill Dodgers 

A mixed gender dodgeball club that will introduce the principles of dodgeball including catching, throwing, and running and of course (dodge, duck, dive, and cover). 

The sessions will take place at Townhill community centre and will last for an hour every Thursday evening between 7-8 p.m.

















	The sessions will incorporate key themes as found by Street Games Mixed Gender Sessions Door Step Clubs report from 2015. Some of these themes include asking participants for their regular feedback and what they would like to see in the session, providing flexibility for the participants by adapting the sessions accordingly, and utilising “Leveller Activities”. These are activities where by there is no gender stereotype where the gap between males and females regarding skills is not so prevalent (Street Games, 2015). 

The sessions will include introducing and development the participants catching, throwing, and running skills by showing participants techniques that would be of benefit to these. At the end of each session there will be a final set of games which will be formatted into a tournament, each week whatever team wins will be the winners of a Prize. This provides an incentive for participants to attend the sessions. Although the sport involved in the session is Dodgeball it is important to provide other activities which could benefit the participants skills such as tag rugby and goal ball as these are transferable skills and keeps the sessions varied. 

Promotion for these sessions will be more difficult at first due to participants not feeling comfortable taking up a new sport so it would be good to provide taster sessions before commencing the program to achieve a greater level of understanding of the sport and to get participants interested. These taster sessions could take place in schools initially. The three main Social Media platforms (Facebook, Twitter, and Instagram) would be important to use as these will have the widest reach. Reaching out to local clubs who offer different sports may also be an option to reiterate the skills required in dodgeball are transferable. 

As part of the sessions there will also be an emphasis on the Fit and Fed project used by Street Games. This project is used to help those during the holidays who are at risk of holiday hunger, isolation, and inactivity (Street Games, 2019). This ties in with the high levels of deprivation and poverty in the Townhill area and will hope to reach a portion of children who maybe at risk from the factors.
	The main key partners for this session are Welsh Dodgeball. By creating an effective partnership with these it maybe possible for them to link the activity with suitable volunteers and coaches. The other benefit of using Welsh Dodgeball would be promotion of the sessions as they do have a social media presence on both Twitter and Facebook. 

On a larger scale, establishing a good working relationship with the NGB (UK Dodgeball Association) would also be advantageous. There maybe possibilities to use the resources to help create and develop the sessions in line with the NGB. 

Swansea City Councils Sports Development team would also be an asset to use as it could be possible to access volunteers and coaches to help deliver the sessions. Creating a partnership with the Active Young People Team would be beneficial as these integrate with schools and clubs. 
	A key indicator for success would be getting a high level of participants (both boys and girls) attending the sessions. This would most definitely show that there is an interest in the sport.

It is important to use this as a measure as this is tied in with the Fit and Fed project which aims to increase levels of inactivity during the summer, this can only be a positive. 

Once the project has been completed, 
If the numbers were still of a high number, entering a into the Welsh Dodgeball League would be seen as the biggest achievement of this project. 






	Cricket for All

A Cricket Session running throughout the Summer targeting disadvantaged girls and girls from BME backgrounds specifically those from the Asian community

Sessions can take place at Meadow View Sports Complex using the indoor and outdoor facilities Available

Session will run every Wednesday and will start after school around 6 p.m. and will run for around 1.5 hours. 














	Cricket for All will follow key principles as shown by Cricket Australia’s Cricket without Borders which aims to encourage sportsmanship, making friends and enjoyment using Cricket (cricketwithoutborders, 2019).

The project will first involve visiting schools in the surrounding areas and delivering exclusive cricket sessions to girls in school. It would be key to show that cricket is not just a sport for boys and can be played by anyone of all abilities. Another key objective would be to get parents on board and have them encourage their children to take part. This is vital regarding BME minorities especially those from an Asian background as cricket in the subcontinent is the single biggest playing sport. The sessions during the project will involve teaching girls the basic principles of Cricket (catching, throwing, fielding, and batting) whilst then developing into more complex skills required for the game including more advanced batting and bowling techniques. 

To engage girls, it would be important to ask from the start what they would like to include during the session, and this can be done at the point of contact upon school visits. 

The emphasis on Role Models is so important and by highlighting players such as Kathrine Brunt, Nat Sciver, Taniya Bhatia and Smriti Mandhana this can help encourage and inspire the girls that Cricket is for everyone.

The sessions will be promoted using Social Media (Twitter, Facebook, Instagram) linking in with local schools and visiting local places of worship using flyers and leaflets to specifically target BME. 

To help deliver these sessions partnerships established with Cricket Wales could help gain volunteers to help with the sessions. It may also be possible to use the help of age grade coaches of Swansea Cricket Club to help deliver the sessions. There is also a possibility of linking with local higher education centres such as Swansea University and UWTSD to utilise volunteers from these environments. 
	The main partners that can be utilised for these sessions are the ECB (England and Wales Cricket Board) and Cricket Wales. The purpose of these partners is to access useful resources regarding delivering successful sessions aimed at girls. These resources can contain useful information and activities in which the participants can undertake. Another key partnership would be Natwest Cricket force which is a nationwide initiative aimed at bringing clubs and communities together (ECB, 2019). Swansea Cricket Club can also provide a pathway for players who wish to remain within the game as they offer a variety of age grade clubs. 
	Just by going into schools and engaging with the targeted participants would be a success to the project as it shows there is a demand to take part in such an activity. 

Once the sessions have started throughout the summer maintaining the commitment and participation levels of the participants would be vital whilst also encouraging further participants 

The key indicator that would identify this session as being a success would involve girls regularly undertaking the sport post project. An identifier of this would be communication with Swansea Cricket Club to obtain figures of girls who attended the Cricket for All Summer Sessions 



	Fight for Hope

A non-contact boxing session which will run at Gwent Swansea ABC Boxing Club

Sessions will take place in the main hall and will run over the summer 

Sessions can be attended by both boys and girls and will run on Tuesday’s at 6 p.m. for an hour at a time













	This session can be set up in partnership with the Welsh Amateur Boxing Association (WABA) by forming a good working relationship with the area’s Divisional Secretary. 

The purpose of the session is to provide young children with an opportunity to undertake in an activity which teaches them rules whilst also developing their confidence, discipline, and responsibility. The core theme of the session is to make the participants understand that criminal behaviour is wrong and provides them with an alternate pathway using sport. 

The sessions are completely non-contact and focus on developing their fitness, agility and create a camaraderie between the participants. 

The participants are then directed to their local boxing clubs through WABA with an increased sense of self-worth and confidence to continue in the sport. 

To help promote the session it would be good to laisse with Social Workers from Swansea City Council who believe that the session could benefit young people who they are currently working with. Creating links with local schools would also be important by asking teachers if they could identity any pupils who they feel may benefit from this.

To help deliver this session it may be possible to create a good working link with WABA who could then direct to local coaches who may be willing to spend time in such a scheme to help promote their boxing gyms also. 

A Similar scheme has also been set up within Newham, East London (Street Games, 2019)
	The main partner includes WABA, local schools and Swansea City Council. The main purpose for these partnerships is to help promote, deliver, and maintain participation within the local area. 

Another key partnership would be with South Wales Police as the main objective of the session would be to help reduce the levels of crime within the area by giving children the opportunity to participate in sport. Upon visits to local schools the Police could provide information for such a scheme to the pupils also. 
	Success can be measured by a suitable number of participants joining the sessions. This could range from between 15-20 children in correlation with population statistics in the area.

Another measure of success could be maintaining interest in the sport by participants actively seeking local boxing clubs to join and continue within the sport

The final measure of success would be measured in the long term with a reduction in criminal behaviour in the surrounding area. 











Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	

Townhill Tigers Rugby
	
1 Coach = £10 per hour
10 Rugby Balls = £100
Cones = £12
Printed T-Shirts = £100 (£5 Each)
Goody bag (Water bottle, Small Rugby Ball Key Ring and Magazine) = £100 (£5 Each)

Use of Meadow View = £20
	

10 Sessions = £30 Per Session

Cost of Equipment = £312

Total Spent = £612
	

£2 Per Session (Estimate 20 People) 


Total income = £400 over 10 sessions


	



Townhill Dodgers





	
2 Coaches = £10 per hour
Soft Dodgeballs = £60 for 12
Cones = £12
Printed T-Shirts = £150 (£5 Each) 

Use of Townhill Community Centre = £10 per session
	
10 Sessions = £30 Per Session

Cost of Equipment = £222

Total Spent = £522
	
£2 Per Session (Estimate 30 People)

Total Income = £600 over 10 Sessions



	

Cricket for All








	
1 coach = £10 Per Hour
Bucket of 60 Tennis Balls = £50 
Kids Cricket Balls = £30 (£2 each)
Cones = £12
Printed T-Shirts = £100 (£5 Each)
4 Junior Cricket Sets = £80

Use of Meadow View = £20 
	
10 Sessions = £30 per Session

Cost of Equipment = £172

Total Spent = £472
	
£1 Per Session (Estimated 15 People) 

Total Income = £150 over 10 Sessions

	


Fight for Hope






	
1 Coach = £10 Per Hour
Mixed Boxing Set (Gloves, Pads, Helmets) = £250

Use of Boxing Gym = £10 Per Session
	
12 Sessions = £20 Per Session

Cost of Equipment = £250

Total Spent = £490
	
£2 Per Session (Estimated 15 People)

Total Income = £300

	
	
	Total Cost of plan-

= £2,096
	Estimated funds available- 

£2,000 + £1,450

= £3,450
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The Barriers of Sports Participation in Deprived Communities

Within the UK there is clear evidence to suggest that there are several factors that contribute to communities of low affluence, high rates of crime, poor wellbeing, and high unemployment being deprived of sporting opportunities. Some of the contributing factors include limited programs and projects to involve people in sport, lack of accessible facilities and appropriate sports centres, limited access to information and resources and an overall lack of understanding regarding involving disabled participants (Sport and Dev, 2019). These barriers can possibly be divided into two categories to that of an increase in socio-economic deprivation and social deprivation. It is important to note also that the barriers will change constantly and can change dependent on age. As noted by Basterfield, Gardner, Reilly et.al (2016), perceived barriers to sports will change rapidly from childhood through to adolescents and it would be important that any future interventions to dispose of these barriers must specifically target a certain group as each group is individual. 

Limited information on Programs and Projects

According to research carried out by Sport Wales (2012) there has been challenges in engaging participants to sports that are perceived as “Girl Sports” or vice-versa. This can contribute to a significant barrier due to a lack of programs and projects that encourage participation across all sports. It would be prudent therefore to laisse with these communities better and provide information in relation to what programs and projects can be offered whilst obtaining and understanding of what a community needs and wants. This is supported by Batras, Smith, Thomas & Hodge (2012) who conclude that organisations who develop suitable and appropriate community links can help guide the direction of their projects by gaining a knowledge of the local community. There is an argument therefore for more input from National Governing Bodies to help create such projects to increase participation in these types of communities (Sport Wales, 2012)

Lack of Accessible and Appropriate Facilities 

It is common knowledge that facilities for sports and recreation can facilitate public health agenda’s by providing the public a place for them to engage in physical activity (Harrington, Jarvis & Manson, 2017). There is however evidence to suggest that those living in economically deprived areas have significantly less availability to such facilities (Gordon-Larsen, Nelson Et.al, 2006). This is also in accordance with Sport Wales and Street Games who state that participation levels in deprived communities are lower than areas of higher affluence due to low level of facility provision, thus bringing about under-usage (Street Games, 2010) One common theme in relation to the lack of facilities is cuts in facility provision. According to the Child Poverty Action Group (2016) cuts to local government budgets has put a larger strain on councils such as Newham Council in London and Burngreave in Sheffield to maintain current facilities whilst also trying to create new ones. 


Limited access to Information and Resources

It is important to understand that without the adequate resources and information, participation in sport can be severely hindered. This is even more so in areas of low social mobility and area’s which are of low economic development. According to research carried out by Sport Wales there is even a significant difference between the levels of deprivation. 54% of pupils from the least deprived areas take part in extracurricular as opposed to only 43% of pupils from the most deprived areas. In 2018 this gap as increased by an extra 2% (Sport Wales, 2018) As well as other key points that have already been mentioned including lack of facilities and limited projects, the lack of information on projects and significant lack of resources also is a factor. Children’s awareness of sporting opportunities more than likely stems from their parents and school’s own knowledge and therefore it would be advisable for organisations to engage more actively with both parents and schools to ensure information is passed on successfully (Vision for Sport in Wales, 2018). Schools are also seen as an important enabler in sport, whereby pupils only opportunity to take part in sport is solely down to their school. A school’s curriculum can therefore determine a pupil’s sporting lifestyle and if they don’t get much exposure or have a bad experience at this level, this may be detrimental in future (Vision for Sport in Wales, 2018). 

Barriers for Disabled people in deprived communities 

Disabled people throughout the UK will often face a variety of challenging scenarios when it comes to participating in sport however these are exacerbated even more so in deprived areas. The natural environment and physical infrastructure is the most common with lack of suitable finances leading to the underdevelopment of facilities to help accommodate people with specific types of needs (Wheelchair Users, Visually Impaired and Hearing Impaired). Another key issue regarding disability sport in deprived areas is the lack of suitable staffing within sports facilities to help facilitate sports participation, again this is an economic issue and puts an increased burden on those with needs as they may have to organise appropriate care themselves (Northern Ireland Assembly, 2010).

Poverty & Social Exclusion as a Barrier to Participation in Sport

[bookmark: _GoBack]It is widely acknowledged that both Poverty & Social Exclusion provides certain areas with significant challenges when it comes to the facilitation and participation in sport. There are many definitions on Poverty however the overall explanation of Poverty can be categorised as a lack of income, ill health, limited access to education, unsafe environments and is also associated with lack of participation in social and cultural life (Joseph Rowntree Foundation, 2000). It is important to note also that the definition of Poverty is outdated, and the concept of overall poverty has been proceeded by that of Social Exclusion whereby income does not dictate a person’s livelihood but also their access to suitable opportunities, resources, and social integration (European Commission, 1994). With that in mind Collins & Kay (2003) argue that social exclusion can also be a factor even in communities with perceived wealth however with limited access to sports facilities (rural areas). For example, there is a clear indication of a lack of basic services in rural areas such as buses for transport, youth clubs and sports fields. All of which can exclude communities from taking part in sport. A deprived area of New York may be deprived in an economic sense however it would contain a vast number of Basketball Courts. This therefore means the provision for basketball is much greater than a more affluent area in a rural part of the state with no facility provision for Basketball.  

Although these factors can be considered external influences it is also important to consider the personal circumstances when talking about barriers to sports participation. As Collins & Kay (2003) both note, Lack of time to undertake in sporting activities plays a huge part with families in deprived areas working longer hours to ensure they are earning enough to live, thus being detrimental to their time sport. Another key consideration to factor in is that of a poor sense of worth and confidence issues. Both could prevent adults, children and disabled people from all back grounds taking part due a genuine lack of self-belief. 
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