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[bookmark: _Toc235877724]Task 1. Comparison of Job Adverts and Key Skills
My selected profession is Warehouse Manager, as this career matches my current work experience and my future career aspirations within warehouse and logistics management. To understand the skills and knowledge required for this profession, I compared two Warehouse Manager job advertisements. The first advertisement was for Warehouse Manager position advertised through Indeed, while the second was a Warehouse Manager position advertised through Reed.
The first job advertisement highlights the importance of strong leadership skills, knowledge of warehouse operations, health and safety awareness, and experience with Warehouse Management Systems (WMS). Warehouse managers are responsible for ensuring that daily operations are completed efficiently while maintaining safety and productivity standards. The role also requires the ability to manage employees, organize workloads and ensure that operational targets are achieved.
The second Warehouse Manager advertisement also requires previous warehouse management experience and strong knowledge of warehouse operations. However, it places additional emphasis on inventory control systems, organizational skills, attention to detail and experience with digital systems such as Warehouse Management Systems. The role requires an individual who can manage stock effectively while providing leadership within a busy warehouse environment.
There are several common skills and areas of knowledge across the two advertisements. These includes leadership, communication, organization, inventory management, knowledge of warehouse operations, problem-solving and the ability to use warehouse management technology. Both roles demonstrate that a successful Warehouse Manager must combine technical knowledge with interpersonal and management skills. The increasing use of technology in warehouse environments also means that managers need to be comfortable working with WMS and other digital systems.
One key skill that I could use in my future employment is leadership. In a Warehouse Manager position, I would be responsible for coordinating employees, allocating tasks, monitoring performance and ensuring that operational objectives are achieved. Leadership would allow me to communicate expectations clearly and motivate employees, particularly during busy periods when workloads and pressure increase. In my current warehouse experience, I have already developed leadership skills by coordinating operational activities, solving problems and communicating with colleagues and customers. Developing this skill further would help me manage larger teams and take greater responsibility for warehouse performance. Effective leadership would therefore support my ambition to progress from warehouse management into a more senior operations management position in the future.

[bookmark: _Toc235877725]Task 2. Self-Assessment and Evidence of Readiness
[bookmark: _Toc235877726]2.1.Personal SWOT Analysis
A self-assessment is useful for understanding an individual’s current capabilities and identifying areas that require further development. I have used a SWOT analysis to evaluate my personal and professional position. SWOT considers strengths and weaknesses as internal factors and opportunities and threats as factors that may influence future progress. The Chartered Institute of Personnel and Development (CIPD,2026a) explains that SWOT analysis can be used to identify strengths, weaknesses, opportunities and threats and to consider factors that may support or prevent the achievement of objectives.
[bookmark: _Toc235877727]2.2.Table 1.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Practical warehouse and logistics experience
	Need to further develop advanced data analysis skills
	Completing my university studies
	Strong competition for senior management positions

	Leadership and team coordination
	Need more formal management qualifications
	Professional management training
	Rapid technological changes in logistics

	Strong problem-solving ability
	Sometimes take on too many responsibilities personally
	Progression to Operations Manager
	Increasing automation warehouse processes

	Good customer and professional communication
	Need to improve delegation skills
	Developing knowledge of WMS and ERP technology
	Economic uncertainty affecting the logistics sector

	Ability to work under pressure
	Need to develop deeper knowledge of advanced WMS and ERP systems
	Gaining additional leadership responsibilities
	Difficulty balancing full-time employment, education and professional development


Source: Authors own.
[bookmark: _Toc235877728]2.3.Strengths
One of my main strengths is my practical experience within warehouse operations. Through my employment, I have developed an understanding of receiving goods, inventory process, order preparation, storage, dispatch and communication with delivery companies. This practical knowledge is important because Warehouse Managers must understand how different stages of warehouse operations connect and how problems in one area can affect the overall operation.
Another important strength is my problem-solving ability. Warehouse operations can change quickly because of delayed deliveries, incorrect stock information, carrier problems, customers requests or unexpected changes in workload. My work experience has required me to identify problems and find practical solutions while continuing to maintain daily operations. I believe this ability makes me more prepared for a management position because managers are expected to make decisions and respond effectively when operation problems occur.
Communication is another strength that I have developed through my employment. My responsibilities involve communicating with colleagues, customers and external organizations. I often need to explain operational situations clearly, provide updates and manage expectations. Communication is particularly important in warehouse management because managers need to provide clear instructions to employees while also communicating with customers, suppliers and logistics partners.
I have also developed the ability to work under pressure. Warehouse environments can be demanding, particularly when there are deadlines for dispatching orders or when a large volume of goods needs to be processed. My experience has helped me become more organized and capable of prioritizing tasks according to urgency and operational importance.
[bookmark: _Toc235877729]2.4.Weaknesses and Ares for Development
Although I have significant practical experience, I have identified several areas that I need to develop. One weakness is that I need to improve my advanced data analysis skills. Modern warehouse management increasingly relies on performance data and technology. Managers may need to analyze productivity, inventory accuracy, labour costs and Key Performance Indicators (KPIs). Developing stronger Excel and data analysis skills would allow me to interpret operational information more effectively and make decisions based on evidence.
I would also like to develop my knowledge of advanced Warehouse Management Systems and Enterprise Resource Planning systems. Current Warehouse Manager vacancies frequently require experience with WMS or ERP technology. Although I have experience working with digital systems and spreadsheets, improving my knowledge of more advanced warehouse software would increase my employability and prepare me for larger warehouse operations.
Another area for improvement is delegation. Because I like to ensure that tasks are completed correctly, I sometimes prefer to deal with important issues personally. However, this approach may become ineffective when managing a larger team. A successful manager needs to trust employees, delegate responsibilities appropriately and monitor results rather than attempting to complete every important task personally. Improving this skill would allow me to focus more on planning, performance and continuous improvement.
[bookmark: _Toc235877730]2.5.Opportunities and Threats
My university education represents an important opportunity for my professional development. It allows me to combine practical workplace experience with academic knowledge of business and management. Through my studies, I have participated in presentations, teamwork activities and business-related assignments. These activities have helped me develop communication, research, critical thinking and presentation skills.
I also have the opportunity to complete additional professional training in areas such as leadership, health and safety, Excel and warehouse management technology. Continuous skills development is important because workforce capabilities contribute to organizational productivity and performance (CIPD, 2026b). By continuing to learn, I can strengthen my current skills and become more competitive when applying for senior positions.
However, there are also potential threats to my career progressions. One is increasing competition for management positions. Other candidates may have university degrees, professional qualifications or experience with advanced warehouse systems. Another threat is the rapid development of automation and technology within logistics. Warehouse roles are increasingly influenced by automated systems, digital inventory management and data-driven decision-making. To remain competitive, I will need to continuously develop my technical digital capabilities.
[bookmark: _Toc235877731]2.6.Evidence of Readiness for Employability and Personal Advancement
I believe my combination of practical experience and academic development demonstrates my readiness for future employment and career advancement. My strongest evidence comes from my current warehouse experience. Working in. warehouse environment has provided me with direct exposure to operational challenges and responsibilities. I have experience coordinating activities, managing priorities and dealing with problems that require quick decisions.
My work also involves communication with customers regarding stock, deliveries, order processing and operational issues. This has developed my professional communication skills and my ability to manage customer expectations. Furthermore, working with logistics companies and different operational requirements has improved my organizational skills and attention to detail.
My academic experience provides additional evidence of my readiness for progression. University assignments have required me to conduct research, work with other students and deliver presentations. These experiences have strengthened my skills that are transferable to management, including teamwork, communication, planning and critical thinking.
Feedback and workplace experience have also helped me understand that professional development is an ongoing process. I recognize that having practical experience alone is not sufficient for long-term career progressions. I must continue developing technical, managerial and academic skills. My willingness to identify weaknesses and create specific actions to address them demonstrates that I am prepared to take responsibility for my professional development.
[bookmark: _Toc235877732]Task 3. Employment Goals and Personal Development Plan
[bookmark: _Toc235877733]3.1. Short-term goal
My short-term goal is to strengthen my management and technical skills. Over the next 12 months, I aim to improve my knowledge of advanced Excel, data analysis and warehouse management systems. Another short-term goal is to improve my delegation and leadership skills. I plan to achieve this by delegating more responsibilities to team members, providing clear instructions and monitoring outcomes.
[bookmark: _Toc235877734]3.2. Long-term goal
My long-term goal, withing approximately three to five years, is to progress into a senior warehouse manager or operations manager position.
[bookmark: _Toc235877735]3.3. Table 2
	Development Area
	Goal
	Actions
	Resources Needed
	Timeline
	Measurement of Progress

	Data analysis
	Improve Excel and analytical skills
	Complete an advanced Excel course and practice analyzing warehouse KPIs
	Online training, Excel, workplace data
	6 months
	Complete course and independently produce KPIs  reports

	WMS/ERP knowledge
	Develop technical warehouse knowledge
	Complete training and gain practical exposure to WMS/ERP software
	Online courses and workplace systems
	12 months
	Demonstrate confidence using relevant systems

	Delegation
	Become a more effective leader
	Delegate appropriate tasks and monitor team performance
	Feedback from managers and colleagues
	6 months
	Improved workload management and team feedback

	Management qualifications
	Strengthen formal management knowledge
	Complete current university studies and explore additional management qualifications
	University and professional courses
	1-3 years
	Successful completion of qualifications

	Career progression
	Progress to Senior warehouse manager or operations manager
	Build management experience and apply for suitable progressions opportunities
	CV development, training and professional networking
	3-5 years
	Promotion or successful appointment to a senior management role


Source: Authors own.
Reviewing this plan regularly will allow me to evaluate my progress and adjust my goals when necessary. By combining my existing practical experience with continuous learning and development, I aim to build the skills required to progress successfully into senior warehouse and operations management.
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