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1. Introduction
Researching about Sinah Warren for my previous report, I had the opportunity to get more insights about the business, the rules and regulations that govern hospitality, the many outside influences that come together into such a successful hotel. The research brought me a number of new information but more than that offered me the chance to put my already known information to a good use. 
In this second report, a reflective writing, based on previous experiences, as an employee at Sinah Warren Hotel, in the housekeeping department where I spent 5 years.
 Donald Schön in his seminal work, the Reflective Practitioner (Schön1984), suggests” that reflection is a means of accessing the tacit or practice-based knowledge that is acquired through developing expertise”
Jennifer Moon affirms that women are more predisposed to reflection but “exploring” her book and going through the depth of reflection, which helped me shape this report, I found out that “'reflection is not about seeking “right or wrong” answers. It may be that the attainment of slightly more developed conceptions of knowledge coincides with the beginning of the ability to be reflective” Moon, J pg. 105



2. Gibbs theoretical model of reflection
I was asked to apply one the theoretical model of reflection and the one that I have found suitable for this report is Gibbs theoretical model of reflection. I choose his guide because is the only one that facilitates the reflector throughout a series of straightforward questions and specific examples. “It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated.” Gibbs
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Figure 1: Gibb's Reflective Cycle (The University of Edinburgh, 2020)


2.1 Description of the event
Most companies adopted the annual performance review also known as the appraisal, in order to maintain a good work climate and to asses past performance but also to improve future performance. Big companies such as Bourne Leisure often choose this method so that their workers have a better understanding of their contribution to the company and where they can improve and develop.,
Every year, managers from every department, in every hotel or camp site have these meetings with the staff, or team as they prefer to call it. The manager in charge for my department it was not and it is not a very loved lady, reason why both me and my colleagues were not keen on these one on one meetings. In May 2019, I was informed by my on line manager that the whole department of housekeeping will be assessed. 
Along with myself, 27 other girls were working there at that time and none of us was to excited about having a meeting with the manager. The climate had changed in the past months and the new General Manager came with a new set of rules, some of them meant more work for us under the same number of hours and the same minimum payment. We were to have the chance to be able to find a middle in between old and new, not out fear of change but simply because the work load was more than most of us could handle.
3.Feelings
I remember trying to procrastinate as much as possible this meeting because I was feeling nervous and the idea gave me anxiety. I have managed to be the one of the last to be evaluated, which took several days. Being an over analysing individual, I tried to find the real reason behind my irrational fear. It was not my first appraisal but the context from the previous years was totally different. I was working harder, sometimes 12 hours per day, I was tired and irritated all the time to the point that arriving home I was refusing to talk about my work place and lately more so I became ashamed. I was in a work place that professional speaking was not where I picture myself to be when I first started.
In September 2014, a friend of mine presented me with an opportunity to improve my English level, to earn some money and some experience on my resume. With that in mind I figured out that a few months to a 1 year were enough for me to adapt to a new country and get a better understanding of the rules and society. 
On the day of the meeting I was so nervous to the point that I started crying during the evaluation. My manager tried to be supportive without a single chance. 
2.3 Evaluation
Thinking back of all 5 years, I realised that I gave all my best in all circumstances. I was polite, always with a smile on my face while taking to the guests or my colleagues. I was competitive in my cleaning duties always striving to be among the best and in the guest’s preferences. I knew that it was up to me to make their stay away from home as comfortable as possible.
On top of that, I managed to be a valued team member by helping my newer colleagues with tips and ways in order for them to achieve best results in their work and every time I was finishing my tasks, I was going to help them… I was a beginner once and someone was there for me to supported, it was only fair to pay forward. “Service to others is the rent you pay for your room here on earth.” — Muhammad Ali
 I volunteered twice for the First aid course and ignored in both occasions. On previous appraisal, I mentioned my manager that I would like the opportunity to access a better position in the company but when that came, I was totally disregarded. Despite my manager’s treatment I continued to do my job same way as before, delivering excellence in all occasions.
Gibbs’ main question at this stage is: What was good and bad about the experience? The experience itself, I answer cause “Experience is what you get when you didn't get what you wanted. And experience is often the most valuable thing you have to offer.” Pausch, R.
When I started writing this report, I thought that the appraisal was my event. By the end, unwilling to change what I wrote, I realised that the event wasn’t a physical one or something that can be defined by time or a singular place. 
2.4 Analysis 
Good things come sometimes in the most unexpected packages. It took a simple meeting (or better said moments before the meeting) for me to realise that Sinah warren Hotel was not a place for me where to grow and be my best version. After all these I decided to leave, fact that took several months for me to happen, due to unforeseen circumstances in my personal life. 
I felt disappointed in me that I allowed myself to stagger in a place that did not gave me a single shot to professional progress and more so that I accepted the situation without questioning it.
Alternatively, I started looking for a new job, one that will allow me to put my skills, knowledge and studies (Public Management, a mix between law, ethic and management in the public sector) to a good use.
2.6 Action plan
At this step, Gibbs invites us too look back at the event and picture what we would do differently in a similar situation.
My simple answer is: I should have spoken my mind and be truthful with my manager about all those times she did not support me but also with myself and listen to my instinct. We are told every day to be rational and logic but as Clarence Darrow said “Every instinct that is found in any man is in all men. The strength of the emotion may not be so overpowering, the barriers against possession not so insurmountable, the urge to accomplish the desire less keen. With some, inhibitions and urges may be neutralized by other tendencies. But with every being the primal emotions are there.”
But the truth is I will most likely keep my head down and keep my mouth shut. I choose not to start a debate with someone that is not willing to be open-minded, I choose not to be conflictual.

 
4. Final conclusions
Today, after finishing this report, and analysing what I know about the company and thinking about the people in that place I have mixed feelings. 
On one side I am angry and disappointed with myself for not trusting in my abilities, for not moving forward sooner in my career  but mostly for not seeing and perceiving the kind of people that surrounded me .I’m angry that despite all the back pains, from all the hard work, and all my sored muscle I continued to do a job that drained me most of the days.
Another reason for my anger is not realising that staying too long in that position will endangered my future possibilities. Recruitment agencies call me offering similar position despite the fact that I have 15 years in sales and training career behind me.
The working world has changed for the past years. We grew up thinking that as an employee, one should be loyal and to stay in the same company, or job, for years one will be seen as stable and reliable. Today, things are different, employers tend to avoid people that have worked in one job for more than 5 years. They look for dynamic persons, open to change.
On the other side I feel richer to have worked for a big company like Bourne Leisure, to have met and known all my colleagues, I am proud that I chose not respond to my manager’s malicious treatment and to have heard all those amazing life stories that some of my guests shared with me! For all that and so much more I feel grateful. 
When I started writing this report, I thought that the appraisal was my event. By the end, unwilling to change what I wrote, I realised that the event wasn’t a physical one or something that can be defined by time or a singular place.   
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