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[bookmark: _Toc503040876]Introduction
The aspect of development of personal skills is evident in course of procuring a business plan that can help the individuals to get sustainable knowledge to build-up a business in the highly competitive market. In the process of crafting the business plan of JASSM cosmetic company, I have used my different skills to incur effectiveness in the business plan whereas this coursework has also aided me by ventilating my weaknesses and developing my existing skills to enhance my employability.
[bookmark: _Toc503040877]Personal skills and knowledge relevant with the project
In the initial stage, this project has enabled me to use my decision making skills in order to procure the go global goal of the JASSM Company whereas I also used to my skills to make business forecasting to determine the target or objectives of the company. In addition to that, the process of procuring goals and objectives has also enabled me to use my team working skills to work with other colleagues by eradiating ego problems and other related issues. The process of the project has also tested my skills to determine the most crucial objectives for the business whereas I got the opportunity to use my knowledge about invest capital and desired profits to create the project plan coherently. More predominantly, the very knowledge though not complete about the process of team working and partnership responsibilities are used by me for the process of procurement of this business plan of JASSM. In order to procure it, I had to write the business plan from the perspective of an audience to make proper research of the market. The academic skill of understanding the competition of the cosmetic industry market has also yielded in the perspective of making a business plan to maintain the coherence between the organisational strategies of business plan and the market trends of the business industry (Sahlmanet al. 2010).
Apart from that, I have tried to focus on sheer attention of the details of the business plan to maintain the appropriateness for sustaining the effectiveness in the competitive market. I have focused immensely on the market opportunity to create compatible business plan to enable the business organisation to accomplish the market chances for obtaining perpetual growth and development. I have also ensured that all the key areas of business perspectives are covered within the business plan of the cosmetic company in order to foster the compliance of the business plan with the internal and external environment of the market. The skill of communication was also required for me in order to prove my eligibility in this project as I have fostered my communicational ability with the other colleagues in order to maintain sheer ease in sharing the valuable information to make the business plan. I have learned to work with creativity and utmost reasoning for solving the business related and decision making related issues.
I also used the reasoning talent for analysing the market situation to make coherent plan for the cosmetic business. I have made my contributions to make the mission of making global customer base for the company along with a sheer target profit for each year (Timmonset al. 2009). The vision development has enabled me to use my skills of making appropriate decisions to enabled competitive advantage as the decisions like good customer relationship, affordable price and passing customer benefit ventilate sheer depiction of the existing skills to contribute in the project. It had aided me to use my knowledge on the legal aspects of business market that needs to be followed by the business practices in order to maintain the compliance for better business activity.The fiscal market knowledge and different trade barriers are acknowledged through this project as my knowledge has enabled to enhance the compliance of the plan with the business environment factors like competitor analysis, regulations of the government and the supply management perspectives of the industry. I have worked with the detailed analysis of the product and services of the JASSM which provided me with sheer opportunity to use my skills of product development that can be very effective for the company to obtain sustainable competitive edge in the market.
[bookmark: _Toc503040878]Development of the skills and attributes
The main skill I have developed through the project is my personal communicational skill as I got the opportunity to work with four other persons to unveil the imbued talent and attributes of me. As per my personal skill is concerned, the project course has aided me to develop my listening skills for becoming an active listener to enhance the quality of communication. The active listening can be sheer helpful for me to listen the version of other persons to communicate more profoundly whereas it has also developed my overall ability of communication by excelling writing and speaking. Apart from that, my skills of teamwork has developed utterly that is very much important in modern professional environment. The procurement of business plan has also helped me to work with people of different attitude and culture in order to enhance the adaptability. My adaptability skills are developed as I have learned to eradicate ego conflict by working collaboratively with other people to make unanimous decisions for the betterment of market operation of the company. The project is also very much effective for me to enhance the problem solving and decision making skills through working in the business plan.The project has helped me to increase my knowledge about the market planning process whereas it has also provided me with ample ability to make marketing strategy for a company by analysing the business environment.
The target market analysis for the JASSM Company has also developed my skill to focus on the fluctuating aspirations of the target market that has sheer influence on the business decision-making for leading the organisation to serve compatible services to satisfy the target customers (Karlssonet al. 2009). Previously, I did not have ample knowledge about the financial planning and accounting. My administration skills are indeed developed with the project work as it has provided me with in-depth knowledge of the administration activities and operational plan. I have also developed my time management skills as maintained a time limit of business operations along with learning about the important of maintaining the business process with the determined working schedule. The internal analysis has also helped me to identify the strengths and weaknesses of the business organisations for procuring utter ease in the process of making business decision. I have made betterment in my decision making skills with the help of internal analysis through using the organisational information to make informed decisions of business plan of the organisation. The cost benefit analysis has also helped me to analyse the business decisions through elucidating the advantages and disadvantages of the business plan to measure the appropriateness of the plan according to the context of the organisation and the business market. This project has developed the skill of risk management as I have learned to identify the root cause of the organisational risks to procure effective measurement plan in order to eradicate the risk from the business spectrum. On the other hand, this project has also developed my skill to make SMART objectives as I previously was not completely aware of making the business objectives as typically SMART.
[bookmark: _Toc503040879]Application of principles in employment context
Incidentally, the process of working with others to make financial forecasting and financial analysis, I managed to gather some basic knowledge about the financial management of a company and it can be sheer effective for my future employment context by increasing the eligibility. The working process to enable payroll and human resource management also has enabled me to work with diverse workplace contexts with utmost grip of the activities of staff management (Honiget al.2004). On the other hand, the enhancement of time management skills are also helpful for me to improve my employability skills for future context of job opportunity. The environmental analysis of internal business and external business were also effective for the employment context as the prime knowledge of market research can make my skills lucrative for the organisations. On the other hand, the detailed market knowledge of the cosmetic business industry can help me intensely to gain further employment opportunities to excel my professional career. The details of the project failure analysis has also helped me to identify the improper contexts of the business plans along with the improper anticipation of the business market that can nullify the complete effectiveness of a business plan for the organisation.
[bookmark: _Toc503040880]Conclusion
This assignment is a reflective account of myself working in the project of making a business plan of JASSM in the cosmetic industry. This assignment has focused on the personal set of skills of me along with my knowledge those are relevant to this project for accomplishing the project objectives. On the other hand, it has dealt with the development of my personal skills that was contributed by the coursework of this project. Along with that, the application of the working principles in the employment context of an individual is also presented appropriately.
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